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Vincentian Leadership Development Action Plan

This form will help you identify specific goals and action steps to improve your leadership in your own context.
As you prepare your Action Plan, you may want to consider these questions from management consultant Rickie Marsen (http://allincareer.com/?p=8530):

- What do you see as your major strengths?

- What do you see as your areas for growth?

- Which skills related to your leadership is it most important for you to develop?

- In what ways can you apply your strengths to more areas of your work and life?

- How can you strengthen the weaknesses you identified?

- What resources do you need to strengthen these skills?

- How will you know when you are successful?
A. Summarize any learnings from your Assessment(s):
My discoveries about myself and those I may lead through my assessment(s):

Self:
Others:
My strengths:
My growth areas: 
Other reflections:
B.  Now, identify three leadership development goals. Ensure that you adopt an immediate, medium, and long term vision of your leadership development. 

Immediate Term Goal 1 (within the first 3 months)

__________________________________________________________________________

Immediate Term Goal 2 (within the first 3 months)

__________________________________________________________________________

Medium Term Goal 1 (within 6 months)

__________________________________________________________________________

Medium Term Goal 2 (within 6 months)

__________________________________________________________________________

Long Term Goal 1 (within 12 months) 
__________________________________________________________________________

Long Term Goal 2 (within 12 months) 
__________________________________________________________________________

C. Identify one or two action steps you can take to start moving in the direction you desire to achieve your leadership development goals. Start small! 
A step might be, making a time with another course participant, friend, mentor, or colleague to discuss your leadership ideas and goals. 
An important part of your leadership plan is to write out the step, by when you will do it, and add the resources that will help you achieve your goal. 
Ensure that you set aside time to develop, reflect and progress your leadership plan. It might be a useful strategy to ‘blank out’ regular time in your calendar to do this.  

Finally, identify a person who you believe will support and assist you in your development as values-centered leader. This includes keeping you on track and accountable to this plan! A useful strategy might be to catch up every couple of months to discuss your plan and how you are developing overall as a leader.  
Immediate Term Goals/s

Goal 1: 

Action Step 1:_______________________________________________  By (date) ______________

Action Step 2:_______________________________________________  By (date) ______________

Resources: ________________________________________________________________________

Goal 2: 

Action Step 1:_______________________________________________  By (date) ______________

Action Step 2:_______________________________________________  By (date) ______________

Resources: ________________________________________________________________________

Medium Term Goal/s
Goal 1: 

Action Step 1:_______________________________________________  By (date) ______________

Action Step 2:_______________________________________________  By (date) ______________

Resources: ________________________________________________________________________

Goal 2: 

Action Step 1:_______________________________________________  By (date) ______________

Action Step 2:_______________________________________________  By (date) ______________

Resources: ________________________________________________________________________

Long Term Goal/s
Goal 1: 

Action Step 1:_______________________________________________  By (date) ______________

Action Step 2:_______________________________________________  By (date) ______________

Resources: ________________________________________________________________________

Goal 2: 

Action Step 1:_______________________________________________  By (date) ______________

Action Step 2:_______________________________________________  By (date) ______________

Resources: ________________________________________________________________________

_______________________________


_________________________________

Your name 





             Accountability Partner
Date by which you will make your first call to your Accountability Partner___________________
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