[image: image1.jpg]7/ MERCY
CORPS





Scope of Work (SOW)
Background:

Mercy Corps is a leading global organization powered by the belief that a better world is possible. In disaster, in hardship, in more than 40 countries around the world, we partner to put bold solutions into action – helping people triumph over adversity and build stronger communities from within. Now, and for the future. Mercy Corps has been operating in Nepal since 2005, implementing programs in food security, agriculture, market development, financial services, youth engagement, climate change adaptation and disaster risk reduction. We take a systems-based approach in our programming, with the aim of improving the lives and potential of vulnerable individuals and communities across Nepal.

Purpose/ Description:

Mercy Corps will be starting the USAID funded Food for Peace – Building Hope Along the Karnali River Basin (Bhakari) project in Nepal. This multiyear international emergency food assistance program is expected to start from October 2020 through September 2023 covering 6 districts; Jumla, Mugu, Kalikot, Surkhet, Dailekh and Achham. 
The overall goal of Bhakari is that emergency food needs of vulnerable and socially excluded households in Karnali River Basin are met while simultaneously building food security and resilience for the future. The Bhakari activity will establish mechanisms for short-term cash support—through both the activity’s and government systems—while linking longer-term resilience to agriculture, water, financial inclusion, Disaster Risk Reduction and community capacity strengthening. Concurrently, Bhakari layers an intentional focus to address the root causes of gender inequity and social exclusion. Bhakari will operate through three Purposes; 

Purpose 1 “Increase household (HH) level food availability and access”: The first Purpose will reduce food insecurity for the most vulnerable and socially excluded, by increasing household food availability and access
Purpose 2 “Improve access to sustainable water sources for productive purpose”: The second purpose will improve access to sustainable water sources for productive purposes, with a focus on supporting to water projects, including multiple use water systems and irrigation schemes and 
Purpose 3 “Reduce the impact of natural disasters”:  Third purpose will strengthen the ability of community groups and HHs to cope with recurrent shocks and stressors that affect food security including floods, droughts and water scarcity.
Mercy Corps Nepal will require a research/data collection firm to support in planning and executing baseline/final evaluation survey and other monitoring surveys and assessments throughout the life of Award. The Research firm will provide support to the Bhakari program, under the supervision of MEL Director and in close coordination with the Start-Up Team Lead, Technical Advisors, program and operations team in the Mercy Corps Nepal Country Office. 
1. Baseline survey: USAID/Bureau for Humanitarian Assistance (formerly FFP & OFDA) requires the collection and analysis of quantitative survey data at baseline and as part of the final evaluation. The purpose of the baseline study is to collect baseline values for specific food security and resilience outcome indicators such as Reduced Coping Strategy Index (rCSI) and Household Dietary Diversity Score (HDDS) that will be compared to values collected during the final evaluation and to provide information to the program team about target population to strengthen the design and targeting of interventions. The baseline survey of Bhakari is planned in early October
. The survey includes a probability sample at the participants’ level in the activity area (6 districts as mentioned above) and designed to produce values that will be compared to results from an endline survey so that change can be measures and tested for difference. Quantitative baseline/endline surveys must utilize the same data collection instruments, level of statistical precision, and statistical power. The evaluation should be designed to detect statistically significant changes in estimates from baseline to endline for key indicators. The baseline will follow Multi-Stage Probability Proportional to Size (PPS) Cluster Sampling with sample size of approx. 700 participants
. 
2. Endline and Final Evaluation:  The final evaluation will be mixed method performance evaluation which includes a comparison of baseline and endline data, and a qualitative study. Final evaluation data will be used for reporting the extent to which the program met its goals and targets. Data will also be used to inform design and indicator targeting for successive programs both within the country and across the region. Where possible, the endline survey data collection should match the season of the baseline survey in order to enhance the comparability of the surveys. The endline will take place at the same time as the baseline data collection (around October 2023). 
3. Other surveys/assessments: Based on Bhakari’s resilience and learning agenda, additional assessments/studies (both quantitative and qualitative) will be planned.
Responsibilities:

The research firm will be responsible for following activities.
· Support in finalization of study protocol.

· Developing survey tools (questionnaire) in both hard copies and mobile application, translate into Nepali and back translating to English 

· Printing hard copies of questionnaire for back up

· Recruiting survey team including highly competent Team lead, Supervisors and Enumerators (data collectors) for training and field work

· Organizing training for Enumerators and Field Supervisors 
· Reviewing training materials and field procedure manuals and translating in Nepali (if required)

· Managing the logistical and administrative aspects of the fieldwork

· Implementing data collection in field

· Supervision and monitoring of daily data collection, and upload to server

· Ensuring daily data quality assurance in the field, including Supervisors providing regular feedback to enumerators

· Data cleaning, analysing and preparing report as per project requirement 
Activities and Tentative Schedule: 

	S. No. 
	Assignment
	Anticipated dates
	

	
	
	Year 1
	Year 2
	Year 3

	1. 
	Implement baseline survey 
	X
	
	

	2. 
	Implement endline and final evaluation survey
	
	
	X

	3. 
	Other studies/assessments
	X
	X
	X


� Depending on the current situation the timeline may change


� The sample size may differ 





