MINUTES

School District of Stratford Board of Education

Budgeting Hearing and Annual Meeting

July 27, 2020
BUDGET HEARING

Call to Order and Introductions

Stratford School Board President Chris Dickinson called the meeting to order at 6:00 p.m. on July 27, 2020 at the Stratford High School Band Room.  Two members of the public were in attendance.  President Dickinson led the Pledge of Allegiance.  Board Members (Jeannie Tichy, Brian Zaleski, Carol Ballerstein and Pam Warosh) and staff (Superintendent Scott Winch and Office Manager Rod Huther) were introduced.  

Financial Report and 2020-21 Budget
Treasurer Ballerstein presented the financial report and proposed 2020-21 budget, noting that the 2020-21 mill rate is proposed to be lower than last year with a decrease in the tax levy.  The change is due to a conservative estimate (no increase) in the equalized value of the property in the District. It was also noted that the budget is an estimate and may be adjusted based on final enrollment numbers and State aid.   The District’s total indebtedness is $18,797,358. It was also reported that the District did not short term borrow during the 2019-20 school year and does not anticipate having to borrow during the 2020-21 school year. There being no questions, a motion was made by Brian Zaleski, to approve the proposed 2020-21 budget.  Motion was seconded by Jeannie Tichy.  Voice vote.  Motion carried.

Adjournment

Motion by Rod Huther to adjourn the budget hearing.  Motion was seconded by Carol Ballerstein.  Voice vote.  Motion carried.  The budget hearing adjourned at 6:02 p.m.

ANNUAL MEETING

Call to Order and Election of Chairperson

President Dan Thompson called the Annual Meeting to order at 6:03 p.m.  President Dickinson called for nominations for Chairperson of the meeting.  Motion by Pam Warosh to nominate Chris Dickinson
 as Chairman of the meeting.  Motion was seconded by Carol Ballerstein, Voice vote.  Motion carried.

2019 Annual Meeting Minutes

Motion by Jeannie Tichy to approve the July 22, 2019 Budget Hearing and Annual Meeting minutes.  Motion was seconded by Brian Zaleski. Voice vote.  Motion carried.

President’s Report

President Dickinson  noted that:

· The Board updated policies which enabled the District to pass a Civil rights Compliance audit.

· Staffing: Scott Adank was promoted to Facilities manager, and we thank Julie Johnson, Mary Wussow and Sandy Gebelein for their years of service and also long time board member Dan Thompson for their long term contributions to the school district
· Facilities were maintained and and air ionization units were purchased for both buildings.

· Continued strong fiscal management and increase in state funding allow us to remain in solid financial standing with a reduced tax levy expected.

· Academically, our school report cards rank as highest in the region. 

· Athletically football and wrestling made back to back appearances in the state tournament and boys basketball had their undefeated season come to an end and baseball didn’t get the chance to defend their state title.

· Community: District started a new District newsletter to help improve communication with with our families and community members. 

· Thankful for the continued support with donations of a scoreboard attachment and fitness center equipment among other donations.

· Thanked staff and administration for working through Covid-19 in the spring and also thanked parents and students for committing to the virtual learning platform

Salaries of School Board Members for 2020-21
A motion was made by Carol Ballerstein to keep the salaries at $100 per meeting and $150 for all day meetings).  Motion seconded by Janeen Laborde.  Voice vote.  Motion carried. 
Adopt Tax Rate and Levy 

A motion was made by Carol Ballerstein to adopt the proposed tax rate of 8.92 and tax levy of $3,558,364.  Motion seconded by Amy Schmitt. Voice vote.  Motion carried.

Business from the Floor


No Business from the floor.

Adjournment

Motion Rod Huther to adjourn the annual meeting. Motion was seconded by Brian Zaleski. Voice vote, motion carried. The meeting was adjourned at 6:11 p.m.

Respectfully submitted,

Pam Warosh
Clerk

