Employee Advisory Committee

Meeting Minutes
Meeting Date:  10/09/13
Call to Order:

Called the meeting to order (name): Noah Eisenman
Call the meeting to order at (time): 10:05 am
Roll Call:

 FORMCHECKBOX 
 VACANT (AS)



 FORMCHECKBOX 
 VACANT
(AS-Alt)

 FORMCHECKBOX 
 Jenylyn Bills (MS)


 FORMCHECKBOX 
 Cindy Dorfsmith (MS-Alt)


 FORMCHECKBOX 
 Tammy Bishop (CD)


 FORMCHECKBOX 
 Daniel Casados (CD-Alt)

 FORMCHECKBOX 
 Rick Stanionis (CD)


 FORMCHECKBOX 
 VACANT (CD-Alt)

 FORMCHECKBOX 
 Todd Dobbs (Fire)



 FORMCHECKBOX 
 VACANT (Fire-Alt)

 FORMCHECKBOX 
 Matt Turner (Fire)



 FORMCHECKBOX 
 VACANT (Fire-Alt)

 FORMCHECKBOX 
 VACANT (PD)



 FORMCHECKBOX 
 VACANT (PD-Alt)



 FORMCHECKBOX 
 Aaron Joseph (PD)


 FORMCHECKBOX 
 Kory Wilcox (PD-Alt)

 FORMCHECKBOX 
 Rebecca Kiener (PD)


 FORMCHECKBOX 
 VACANT (PD-Alt)

 FORMCHECKBOX 
 Alex Buhmeyer (PW)


 FORMCHECKBOX 
 Bryan Slaughter (PW-Alt)


 FORMCHECKBOX 
 Noah Eisenman (PW)


 FORMCHECKBOX 
 Debra Shafer (PW-Alt)

 FORMCHECKBOX 
 Lawrence Rodriguez (PW)

 FORMCHECKBOX 
 Jeff Judge (PW- Alt)



 FORMCHECKBOX 
 Troy Dagenhart (UT)


 FORMCHECKBOX 
 Kurt Novy (UT-Alt)

 FORMCHECKBOX 
 Steve Flood (UT)



 FORMCHECKBOX 
 VACANT (UT-Alt)

 FORMCHECKBOX 
 Jerry Montoya (CT)


 FORMCHECKBOX 
 Jared Nishimoto (CT-Alt)

 FORMCHECKBOX 
 Mark DiLucido (EV)


 FORMCHECKBOX 
 VACANT (EV-Alt)

 FORMCHECKBOX 
 Matt Faull (CES)



 FORMCHECKBOX 
 Shauna Fisher (CES-Alt)
 FORMCHECKBOX 
 Amelia Mason (CES)


 FORMCHECKBOX 
 Eric Rueda (CES-Alt)

Other Present: Shannon Anderson




Approval of Minutes:

Date of Meeting Minutes:  09/25/13
Motion to approve the minutes (name):  Rick
Second to approve the minutes (name):  Bryan
All those in favor aye  FORMCHECKBOX 

New Business:
New Business (write item from agenda): Create HPACT sub-committee
Sub-committee formed to include Amelia and Bryan as members.
Motion to approve (name):  Noah
Second to approve (name):  Bryan
All those in favor aye  FORMCHECKBOX 

New Business (write item from agenda):  Cancel meeting November 27,2013
Motion to approve (name):  Jenylyn
Second to approve (name):  Tammy
All those in favor aye  FORMCHECKBOX 

New Business (write item from agenda):  Cancel meeting December 25,2013
Motion to approve (name):  Noah
Second to approve (name):  Rick
All those in favor aye  FORMCHECKBOX 

Update:
Update (write item from agenda): askeac email address – 
The email for eac is up and running.  If any employees want to email EAC directly instead of their divisional representatives, they can email askeac@flagstaffaz.gov .  The co-chairs, Matt & Noah have access to receive and respond to these emails.
Update (write item from agenda): EAC Five Year Plan - 
Create a sub-committee to design and update the Five Year Plan for EAC.  Shannon mentioned that Heidi Lofgren previously prepared a spreadsheet for this.  Matt & Noah will review and put on the next meeting agenda.
Update (write item from agenda):  City Hall no parking signs for west parking lot –

Parking at the west parkign lot at City Hall is not sufficient for employee parking.  Numerous employees in Mgmt Svcs have brought this concern forward to Jenylyn.  Possible solutions discussed would be to eliminate all city vehicles being parked in the parking lot with the exception of the 4 pool vehicles.  The city vehicles could be relocated to the APS lot which could easily absorb 12 vehicles.  Discussion as well about similar signs that are up at the APS building to state employee and library patron parking only ?  Even though there would be no enforcement of the signs, the thought is that the signs would help to keep the public from parking then walking downtown or students using for parking while they go to classes at NAU.  Tammy will talk to Mike Scheu.  Danny will follow up as well and provide an update at the next EAC meeting.

Update (write item from agenda):  HPACT update – Bryan

Bryan received communication from Sherri Gilbert.  The confidentiality agreement and non-disclosure agreement are being reviewed by City legal dept now. Waiting on legal to return opinion on who can sign forms. If binding agreeemnt, then would City Manager need to sign or Council ?  If not binding agreement, then could Shannon sign.  HPACT working on providing quotes to EAC for 3 medical options within the next week or so. Bryan will bring to EAC when received.

More communication needed from NAPEBT and questions answered re : NAPEBT’s RFP process. Shannon advised RFP for health insurance was done 4-5 yrs ago, then 1-2 yrs ago Caremark RFP, now working on dental & vision RFP’s. Next yr life insurance RFP.  Bryan requested copy of procurement rules, guidelines, copy of by-laws.  Shannon mentioned these are listed on NAPEBt website. Any NAPEBT info needed or wanted ask Shannon and she will get us the info. Very important to compare apples to apples when looking at HPACT quotes comapred to NAPEBT quotes.
Open Forum:

Open Forum Statement by (name): Bryan
Open Forum Statement: Clarification on term expiration date. Ordinance for EAC states ratio for employees to representatives is listed on page 3 of EAC Ordinance and shows 0-50 employees = 1 rep, 51-100 employees = 2 reps, over 100 employees = 3 reps.  Discussion on elections and how terms work. All done on nominations.  Only vote if there is a tie.  Additional discussion on division re-orgs and how that impacts EAC reps whether reps are absorbed which is how EAC has always handled or if it goes out for another nomination within that divison.  More discussion to follow.
Place on future agenda:   FORMCHECKBOX 
 Yes, Date: 10/23/13
 FORMCHECKBOX 
 No


Open Forum Statement by (name): Shannon
Open Forum Statement: Joint EAC/Leadership meeting scheduled for Wednesday, October 16 @ 8:30Am in the Staff Conference Room.  EAC wants to put on the agenda merits/compensation as well as update on HPACT quotes being requested.  EAC requested agenda for meeting to view what Leadership has on agenda.
Place on future agenda:   FORMCHECKBOX 
 Yes, Date: 
 FORMCHECKBOX 
 No


Open Forum Statement by (name): Shannon
Open Forum Statement: Requested that EAC add to the January agenda an insurance renewal discussion.  Shannon always presents NAPEBT information and reviews any changes being discussed in the annual retreat from NAPEBT.  The first retreat for NAPEBT to discuss insurance renewal is set for Jan 10-11, 2014. Then Shannon will bring info to EAC and Leadership.  At the end of January NAPEBT Trustees meet again to re-calculate #’s and then vote takes place in February.
Place on future agenda:   FORMCHECKBOX 
 Yes, Date:  January 2014
 FORMCHECKBOX 
 No


Adjournment: 
All those in favor aye  FORMCHECKBOX 

Adjourn the meeting at (time): 11:30 am
