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How to use this Annual Report
This Annual Report consists of four sections. The first section (white-town side) contains
helpful information, such as contact information, meeting schedules, and reports for the year
2019. The second section (blue) contains all the information needed for Town Meeting,
including the Warrant, explanation of the Warrant, and the 2020 proposed budget. The third
section (white) contains town financial information for 2019, as well as information from both
the Contoocook Village and Hopkinton Village Precincts. The fourth section is the annual
report from the Hopkinton School District, which includes their proposals for the School
District Meeting.

Please bring this report with you to the
School District Annual Meeting.

TOWN REPORT ACKNOWLEDGEMENTS

Front Cover-Town Section:
The cover photo is of the Contoocook Dam in the fall. The photo is courtesy of Bob LaPree who
generously shares his work with the Town.

Front Cover-School Section:
This photo is showing fun with a parachute at Harold Martin School.

The School District reports are prepared by school staff and elected officials. School Business
Administrator Michelle Clark prepared the graphs for the school financial section. Production of
the Town Report is coordinated by Town of Hopkinton Administrative Assessing Assistant
Robin Buchanan.

Thank you to all who helped to create this report!
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Hopkinton School District Organization

Hopkinton School District

Organization

MODERATOR ...ttt James Newsom
CLERK bbb Laura Beaudoin
TREASURER ..ot e David MacKenzie
AUDITORS ..ot sb b Plodzik & Sanderson
SUPERINTENDENT OF SCHOOLS ........ccooiiiiiiinieieesie e Steven M. Chamberlin
BUSINESS ADMINISTRATOR.......cccv it Michelle R. Clark, SFO
DIRECTOR OF STUDENT SERVICES .......ccoooiiiiiiiieeee e Rebecca R. Forrestall
DIRECTOR OF TECHNOLOGY ....oooiiiiiiiniiiiisiisiiseeie e Matthew Stone
PRINCIPALS

William Carozza ........cccocevevevveieiieniee e Harold Martin and Curriculum Director

AMY DOYIE......oiiieice e Maple Street School

Christopher Kelley ... Hopkinton Middle/High School

Rebecca Gagnon, Assistant Principal ........................ Hopkinton Middle/High School

SCHOOL BOARD

Elizabeth T. Durant, ChairPerson ..........ccocveiieieeieiene e Term Expires 2020
Matthew J. Belanger, Vice Chairperson .........ccccoovevveveieeie e Term Expires 2020
JAMES O BT ..o Term Expires 2021
NOIM GOUPIL ...ttt Term Expires 2022
WilTIam Chapin ... Term Expires 2020

Ella Whipps, Student Representative
Charles DeCurtis, Student Representative



HOPKINTON SCHOOL DISTRICT ANNUAL REPORT - 2019 S4

Report of the Hopkinton School Board

Our school community is full of the sights and sounds of our youth growing and learning all
around us!

The past year has seen carefully planned and implemented changes to the Hopkinton School
District. These changes reflect a continued commitment on the part of the school district to
recognize and teach to the varied needs of its students.

Our schools remain a vibrant and caring place for our students, staff and families. Throughout
our buildings, caring can be felt, seen and heard. Six years ago, Steve Chamberlin, the
Superintendent of Schools, asked the Board to consider updating our District’s mission. As our
school community evolved and changed, it was time for our mission to also evolve. The Board
spent the better part of a year getting input and feedback on a new mission statement. What
resulted was a mission brought forward by the Superintendent consisting of 3 words — “Above
all, Care”. Based on the feedback, the statement resonated with our community and so, the
School Board adopted it in 2014. What followed was continuous implementation of the mission
into ALL the work of the District. From policy making at the Board level to administrators, staff
and students finding ways to care for themselves and others, the work has been enriching and
invigorating.

One of the many strengths of the Hopkinton School District has been the continued commitment
of our teachers and staff. This year, we negotiated a 3-year contract with the Hopkinton
Education Association (HEA) that continues to demonstrate this community’s commitment to
those that educate our children. This community invests in its teachers to help make them the
best they can be by supporting professional development, technology and tools so they can bring
the best experience to their students.

This year also saw the successful negotiation of a Teamster’s Contract which represents our
custodial staff. This 5-year contract supports those members of our school community who care
for the buildings and grounds that our children learn and play in daily.

One of the Board’s priorities this year has been the continued work on the Facilities Project. We are grateful for the
community’s support to pass the $10m bond in 2019. A steering committee was put together, chaired by Board
member Jim O’Brien, and consisted of administration, staff and community members. Community member Ken
Rubenstein was approved to serve as Construction Attorney and to advise the steering committee and Board on
engaging the other vendors on the project. H.L. Turner was named the Architectural and Engineering Firm and
Bonnette, Page & Stone was selected as Construction Manager. Initial improvements will start in Summer 2020 and
the community will continue to be apprised of the progress at the regular Board meetings. We thank all those
involved in moving this project to its successful completion.

The financial commitment this community makes to our schools is significant. This year, the
Board spent weeks reviewing, reflecting and working to reach agreement on an operating budget
that supports the academic and extra-curricular programs that this community values while
balancing the tax impact on our residents. The downshifting of costs by the state to local
districts in combination with required compliance with state and federal mandates has become
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increasingly challenging. We would like to extend our gratitude to our State Representatives,
Mel Myler, Mary Jane Wallner and Dave Luneau for their tireless work in the State House
fighting for school funding in this difficult climate. Again this year and through the hard work of
Business Administrator, Michelle Clark, the District received a clean opinion by our 3" party
audit firm. Thank you also to Board Treasurer, Dave Mackenzie, who provides oversight and
insight to our investment policy and overall financial position.

The Board continues its commitment to improving communication internally and externally with
the community. Electronic communication, social media and other social platforms have made it
more efficient for the Board to communicate but it has also presented challenges when
information is shared that is not verified. As we navigate these challenges in our own families,
we also must navigate them in our schools and community. This past year, the Board reviewed
the process of informing families in the event of a safety or security issue. We feel it is important
that all students should feel safe in our schools. We feel that our policies and processes reflect
the utmost care for our entire school community, and we appreciate the support and feedback
from the community regarding these issues. In addition, the implementation of streaming of our
regular Board meetings has increase access for all community members.

The Board Policy committee was incredibly busy this year, reviewing and bringing forward
updates to several policies that improve the lives of our students and staff. Our Tobacco Policy
was updated to include e-cigarettes in response to increased vaping by high school students.
Other policies that were updated included the School, Family and Community Partnerships, Data
Governance and Security, Health Education and Exemption from Instruction, and Daily Physical
Activity which ensures students have breaks in their days to move about.

Hopkinton has many reasons to be proud of its schools, its staff and its students. Hopkinton
students continue to excel in national achievement exams, in academic and athletic competitions
statewide, in successfully pursuing post graduation plans by attending some of the nation’s finest
colleges and universities and in succeeding in the world of employment as capable, educated,
contributing members of our society.

Our community is blessed to have extraordinary teachers, many of whom are veteran educators
and have been recognized as experts in their respective fields. Our support staff works tirelessly
to support alongside all of our students, our administrators work with deep care for the well-
being of their students and families, and the Board remains committed to supporting their work
and vision.

The success of Hopkinton Schools is influenced by the individuals who serve them. Board
members Jim O’Brien, Matt Belanger, Norm Goupil, and Bill Chapin all have made significant
commitments to their work on the Board by serving on various committees that shape our
District’s work. And, as I finish up my 4" term, my 12" year of time on the Board, | am grateful
for what our administrators, teachers, staff and students have taught me. | have learned that if we
care about each other and ourselves at the core of our work, we can learn and grow, and together
we can work to find solutions that benefit ALL aspects of our community. On behalf of the
Board, thank you to this community for your support to making our schools be the best they can
be!
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204 MAPLE STREET - CONTOOCOOK, NH 03229
TEL: [603) 746-5186 FAX: (603) 746-57 14

Above All, Care

Superintendent Report for the Hoplkinton, NH Annual Report
Year Ending December 31, 2019

Itis an honor to make this submission for the Hopkinton Annual Report. This report will be
part of the historical record of an extraordinary school district and supportive community.

Asthis reportis written, Director of Student Services, Becky Forrestall, has submitted her
resignation effective at the end of the year. Her work in the district is appreciated.

Itis a privilege to recognize district, school, and faculty achievements throughout the last year:

e The Hopkinton School District was ranked as the number one district in Mermmmack County
by Mche.
Hopkinton High School was named a top high school in NH by US Mews and Warid Repart.
Congratulations to Sheila Conley, Deb Jones, and Jim Brizard on their pending retirements.
Congratulations to the 2019 Bonnie Wilson Award Winners: Tammy Ehrmanntraut
{(Elementary) and Carol Sabol {Secondary).

e Congratulations to the 2019 Susan Graham Pisinski Teaching Excellence Award Winners:
Deidre Smith (Elementary) and Susan Roberts (Secondary).

e Congratulations to Dave Luneau for being recognized as the school district’s Champion for

Children.

The District continued to make progress in realizing its mission Above All, Care. Ensuning
awareness of the mission, 1ts tenets, and how it manifests in our everyday work, continue to be
priorities.

The four District goals remain an important guide to district work., An update on the
achievement of the goals will serve as a foundation for this report.

1. Ensure Student Learning

Ensuring student leaming is a deliberately set high bar. Itis accomplished with the establishment
of standards, the frequent assessment, and the adjustment of instruction, based on the results of
those assessments. The following activities supported the goal of Bnsuring Student Learning:

e Curriculum Development: Work continued in the development of the Hopkinton School
District Visible Curriculum. Harold Martin School Principal, Mr. Carozza, Fourth Grade
Teacher, Tara Shortt, and Social Studies Teacher Department Head/Social Studies Teacher,
Matt Krogman, worked together to provide leadership, the management tool, and teacher
training.

® Universal Design for Learning (UDL): Continued work on expanding and integrating UDL

Steven b. Chamberlin Michelle R. Clark Rebeccu Forrestall Matthew P. Stone
Superinteadent Business Administrutor Director of Student Senvices Director of Techaology

in@} ; f ; clarkédhopkintonschooleorg  rrorrestalléd hopkintonschoolsorg mstohe@@hopkintonachools org
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principles is taking place at Maple Street School.

¢ Continued Implementation of Responsive Classroom: The elementary schools are committed
to creating strong classroom communities valuing and caring for each child through the
implementation of Responsive Classroom principles.

e New Courses Added to the Program of Studies: Math Topics, Personal Finance, and Piano
have been added to the Program of Studies. The high school continues to evaluate the
academic program based on meeting student needs and interests.

2. Ensure the Hopkinton School District Utilizes Best Practices

The Hopkinton Community deserves best practice in all aspects of operations. The
following activities supported the goal of Ensure the Hopkinton School District Utilizes
Best Practices:

e Building Project: In response to the passing of the bond in March, progress has been
made:
— A building committee has been formed.
— Legal counsel has been obtained (Ken Rubinstein).
— An Owner’s Project Manager has been hired (Gordon Bristol).
— An Architecture and Engineering Firm has been obtained (HL Turner Group)
— A Construction Management Firm has been obtained (Bonnette, Page, and
Stone).
e Mentoring: An investment continues to be made to developing a cadre of strong
mentors to support new teachers and teachers in need of support.
e New Staff Orientation: The District continues to implement a deliberate orientation to
the Hopkinton Way — Magnificent Instruction. Expectations and strategies are shared
with new staff on a monthly basis.

3. Ensure High School Plus for All Graduates of the Hopkinton School District (High School
Plus is defined as the ability to achieve acceptance into a post-secondary academic institution
or obtain a certification in a specialized area, including admission into military service).

Achieving a high school diploma is simply not enough. It is important that Hopkinton High
School students graduate with the knowledge, skills, and understandings necessary to
accomplish their goals. The following activities supported the goal of Ensuring High School
Plus:

e A Vital Internship Program: Students immerse themselves in a work environment, gaining
both experience and exposure.

e Extended Learning Opportunities: Students have the opportunity to advocate for non-
traditional learning opportunities promoting a personalized approach to learning.

4. Raise the Bar and Close the Gap

This goal focuses on raising the achievement level for all students while closing the performance
gap between groups of students. The following activities support the goal of Raising the Bar and
Closing the Gap:

e Data Collection and Analysis: The District has expanded the review of data analysis to
include tracking student’s success in college.
e Professional Learning: Professional learning has been allocated to support teachers’
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understanding and utilization of specialized mstruction.

Collaboration with the Town of Hopkinton continues to be an important part of school
district practices. A few examples are:

e Joint Board Meeting: The continued practice of a joint meeting between the school board
and select board in the fall of cach year.

e George Park: The Town and School District worked together to implement long term
improvements to George Park, a tremendous resource for the town and schools.

e Complete Streets: School District representation is on the Complete Streets Committee,
supporting the important work.

e Inclusivity: The District is partnering with the Hopkinton Town Library supporting
deliberate and purposeful discussion on inclusivity in the community.

Thank you to the town for being great partners in providing services to the district.

The Hopkinton School District is privileged to receive support from parents/guardians,
community members, and organizations. The contributions from the Rotary, Lions and
Woman’s Clubs, the Hopkinton PTA. the Boy and Girl Scouts, Town of Hopkinton staff, and
many individual volunteers are central to our goals. Please know that you make a difference.

The Hopkinton model for effective public schools: a devoted School Board, dedicated faculty
and staff, and leadership team, invested parents/guardians with high expectations, a supportive
community, and extraordinary young people — is one of which we can all be proud.

Respectfully submitted,

_OG -

Steven M. Chamberlin
Superintendent of Schools
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Elementary Schools Town Report 2019

We welcome several new staff members to Harold Martin School (HMS) this year. Veteran
Instructional Assistant Lissa Chapin became our new second-grade teacher, and Meredith Post
changed her role from reading teacher to third-grade teacher. Our new reading teacher is Ally
Davis, and new instructional assistants include Anna Beckwith, Hilary Chapman, and Abigail
Lui. We bid farewell to long-time HMS classroom teacher Becky Perkins, and instructional
assistants, Kendra Stephens, Jennifer The, Kris Roberts, and Emily Murphy.

The theme for the year at HMS was one we had examined before at our school and in our
district: Know Thy Student. \We know that the better we educators know our students, the better
we can meet their needs. As a staff, we examined these critical questions:

e How well do we know our students?
e \What do we need to improve on to understand our students better? VWhat tools and
resources do we have at our disposal to know our students?

We created additional time for our teachers to collaborate around student progress, which we
are calling C-Time.

This year we created a S.T.E.A.M. (Science, Technology, Engineering, Arts, and Math) special
for every student, taught by our Library Media Specialist, Michelle Marino. While a significant
part of our HMS vision is to ensure grade-level competency in reading and math, we want to
continue challenging students with rich content and skills.

In the last five years, we have seen a significant rise in students who have been affected by
trauma and have experienced a higher level of adverse childhood experiences (ACEs). We
continue to grow as a trauma-informed school within our theme of Know Thy Student. From a
curriculum point of view, we are piloting the Units of Study in several classrooms in our school,
as we look to upgrade our approach to writing instruction. We are evaluating our math program,
Math in Focus for its financial feasibility and effectiveness over the last seven years. To help
make our curriculum efficient to access and visible for all teachers, we are utilizing Rubicon, a
digital system that will soon allow greater access to the curriculum for teachers and parents as
well.

HMS continues to deal with significant space issues within the building. Music and art are “on a
cart” and taught within classrooms with no space for those programs, and our staff room is
shared with our computer lab. Fortunately, our district is preparing for the largest school
construction project in over two decades, which will begin in the summer of 2020. Harold Martin
School will receive four new classrooms, and both HMS and MSS will receive much-needed
upgrades to bathrooms, roofs, and flooring.
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At Maple Street School, we welcomed several new professionals to our family. Science teacher
Amy Rothe and Literacy teacher Melanie Mefford have joined the sixth-grade teaching team.
Emily Squibb and Maureen McAuliffe have come onboard as special education teachers.
Instructional assistant Ryan Nicholson transitioned onto our staff from Harold Martin School. We
bid farewell to Roy Moffitt, who relocated to Philadelphia, as well as Stacy Serzans, Sarah
Wicksman, and Mindy Flowers, who all moved on to new opportunities as well. After several
successful years at MSS, Alex Beckwith transitioned to Hopkinton Middle School to continue his
capable support.

Over the past several years, we have been intentional about building responsive communities at
Maple Street School. This has included developing a master schedule, which provides time for
our learning communities to gather for a morning meeting, engage in quiet time, and a closing
circle. We continue to incorporate the Zones of Regulation into our everyday practice. For
instance, this year we developed sensory walks throughout the building, which serve as areas
where students can seek purposeful breaks throughout the day. A group of MSS professionals
came together this summer to create these intentional spaces, and ensure they were ready for
the new academic year.

This year, we are also focusing on purposeful language that will continue to build new
opportunities for self-regulation and growth. In addition, we are piloting a community-building
effort involving groups called MSS Tribes. This effort will bring together small groups of
mixed-grade level students to engage in reflection, collaboration, and friendship. Lessons on
Social Thinking are also being provided in our learning communities as students learn the
explicit skills of perspective-taking, conflict resolution, as well as the nuances of both verbal and
non-verbal communication.

Academically, we continue to look for opportunities to improve and expand our robust core
instruction. We are persistent in our use of organizational structures to support literacy, which
include instruction and practice in word study/phonics, vocabulary building, reading
comprehension, spelling, grammar, and writing. In the area of mathematics, we are exploring
the newest edition of Math In Focus, which includes performance tasks that are essential to the
teaching and assessment of the Common Core State Standard Mathematical Practices. Our
science and social studies curriculum are guided by state and national standards to offer
hands-on, exploration of engaging topics and content.

Maple Street School continues to offer a robust and engaging assortment of co-curricular
activities. This includes our music program, with a notable number of students involved in Band
and Chorus, our Performing Arts Club that helps young actors develop their stage skills, and our
Garden Club, which is rooted in the serene and calming Maple Gardens. Our Student Council
and newly created Green Club look for ways to serve Maple Street and the greater Hopkinton
community.
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Maple Street School is looking forward to the exciting updates that will be realized through the
upcoming Facilities Project. At MSS, we will benefit from remodeled bathrooms, a new roof, and
fresh flooring.

Our schools cannot succeed without strong support from our community. Our Hopkinton PTA
continues to provide invaluable resources to our schools. Thanks in large part to their efforts,
both Maple Street and Harold Martin Schools won the Blue Ribbon Award for volunteerism this
year from New Hampshire Partners in Education. PTA continues to sponsor regular morning
community get-togethers with the elementary Principals, Apples with Amy and Coffee with
Carozza. PTA runs the popular HMS Reaching for the Stars program, and this year expanded
their programming to bring the Young Inventors Program to MSS. PTA has designed an
incredible line of Hopkinton Spirit VWear, which students and staff are wearing with pride. Our
elementary schools continue to reach out to our community through our patriotic assemblies,
including Veterans, Memorial, and Flag Days, with Hopkinton Veterans of the Armed Forces
participating.

As always, we feel fortunate to work in a community that significantly supports our schools.
Sincerely,
Amy Doyle, Maple Street School Principal

Wiilliam Carozza, Harold Martin School Principal
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2019-2020 Town Report

This year members of the faculty and staff continue to focus on several areas. These areas include:

L

To develop and revise the visible curriculum.

To foster a special education instruction and service delivery model that supports co-planning and co-teaching
opportunities.

To determine and justify what assessments teachers use that are pre-assessments, formative assessments, and
summative assessments.

To develop and revise the visible curriculum ~

At Hopkinton Middle High School, curriculum is purposefully designed in all content areas. The staff at
Hopkinton Middle High School continues to participate in specially designed professional development
days for ongoing and collaborative development, evaluation, and revision of the middle high school
curriculum. The adoption of Rubicon Atlas, a curriculum mapping software, helps to ensure the curriculum
is visible and provides a means for linking curriculum, instructional units, and lesson planning. Along with
the curriculum development and revision work, our staff has been developing essential questions which are
aligned with the objectives of lessons/units. The objectives are integral to producing a written curriculum.
The objectives connected to the lessons/units are required to be displayed in the classroom for the students
to see so they understand what they are expected to know and be able to do. As teachers produce their
written curriculum, they are reviewing their lessons and implementing change where appropriate.

To foster a special education instruction and service delivery model that supports co-planning and
co-teaching opportunities ~

This year the Special Education Department has been working to use and implement high leverage and
specifically designed instructional practices that help to meet the learning needs of the students they work
with on a daily basis. This year we developed a master schedule that allowed for common planning time to
be shared between special education staff and regular education staff for collaboration purposes. As the
year has unfolded we have made slight changes to our delivery model for special education. We have taken
the time to identify the needs of our students who have an individualized education program and to identify
where and which staff member is addressing those needs. As we continue this work, we continue to reflect
on and work towards supporting the District’s goals of:

¢ Ensuring student learning

e Utilizing best practices

¢ Ensuring high school + for all students (high school + is the concept that every graduate from
the Hopkinton School District is prepared for post high school education or to achieve
certification in a specialized area (automotive, IT, electric work, etc.).

e Raise the bar and close the gap

Determine and justify what assessments teachers use that are pre-assessments, formative assessments,

and summative assessments ~
%
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This year the staff is working to determine how each assessment is designed to measure student
achievement, teacher instruction, and curriculum objectives and competencies. They have been asked to
evaluate each assessment administered in one class to determine whether or not it is assessing what was
intended. The teachers will be charting and analyzing the data and drawing action conclusions that will
allow them to better assess students” depth of knowledge. This work is connected to the School District
Goal of ensuring student learning and to our school’s Core Values and Beliefs.

Library Media Center ~

Donna Zecha and Charlene Betz continue to work hard to support our school, students and staff. They are excited
to share some of the new initiatives for the 2019-2020 school year. To date, they have redone the 7th grade library
orientation and instructed all 8th graders in source citation and the evaluation of information, especially for research
sources that may not be vetted (websites). Additional goals for this year include creating independent learning
“instructables” or kits, which will consist of specific topics with resources that students can either check out to take
home, or work on within the library. Examples of topics include computer coding/robotics, photography, and
origami. Lastly, they have started a faculty book club this year and had twenty-four faculty members join!

School Counseling Department ~

The School Counseling Department works every day with individual student needs that relate to social/emotional
health, behavioral issues, academic issues, and future planning. These responsive services account for a large part
of their day-to-day activities. They try to be proactive in their approach as well. Below is not an exhaustive list,
but offers some highlights.

Middle School:

e Girls’ Group co-facilitated by Girls Inc and Beth Stern, the Middle School Counselor. Groups rotate by
quarter and meet once a week during lunch.

e Learning Style Inventories lessons for all 8th grade students in preparation for student-led conferences and
to support independent student learning.

e Tutoring sessions set up every day, Tuesday through Friday, for students needing help during advisory.
High school Honor Society students will facilitate.

e SOS (Signs of Suicide) program: All 7th graders go through training and a screening for possible
depression or suicidal ideation. This has been a part of our program for several years. Follow up services
through Guidance are provided to students of concern within 24 hours.

Future Planning:

e A “Navigating Your Future” day was held for all seniors during which we provided information and a
packet of resources, presented a college admissions panel of experts, and ran 3 small group workshops (The
Common Application, Naviance Basics, and Writing the College Essay) to launch college application
season. We also coordinated a smaller group field trip to a community college that day for those whose
goals were more in line with community college.

e Juniors completed career assessments in SCOIR (soon to replace Naviance as our college planning tool).
Through SCOIR, students use the technology of YouScience to gather measures of aptitudes and interests
and then explore how these interests and aptitudes fit with over 500 careers. This is one of the first steps in
the college/career process.

¢ Students are exposed to multiple speakers and presentations in careers class to learn from community
members about potential careers. Some examples: Veterinarian, OBGYN, hotel manager, attorney, graphic
designer, pilot, military personnel, fire science personnel, equine therapists, insurance people, sales
personnel, engineers, etc. Work Ready NH and City Year will also present.

o Interested students were taken to Construction and Career Days in early October with a chance to run heavy
equipment, use tools and to get a glimpse into what life would be like in a construction career.
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We have had 59 college representative visits. Students can schedule face-to-face time with college
admissions representatives to learn about the schools and to meet the person who will read their
applications.

We provide a fluid document of scholarship opportunities and open houses for students.

College recommendations for 29 students who applied Early Action to at least one college were submitted
this fall.

A workshop was held on November 15th for interested 9th grade girls, put on by the Tech Women’s
Alliance for these students to explore careers in science, technology, engineering and math (STEM) from
professional women in technology.

Academic:

In addition to supporting students in the traditional setting, we offer a variety of Voice and Choice options.

VLACS: 68 courses supported in 2019 so far through the Virtual Learning Academy Charter School.
ELOs: Three extended learning opportunities so far including Alpaca farming, genetics, and EMR
certification.

Independent Studies: Three so far. These push the level of learning past the classes offered at the high
school (Differential Equations and Advanced French) or support students with scheduling needs (Principles
of Engineering).

Internships: 14 internships for Semester 1 with 14 more coming for Semester 2. We supported eight
internships over the summer. Some examples: real estate, Concord Orthopedics, graphic design,
Hopkinton Historical Society, teaching internships.

Student tutors are matched with students needing help in all subjects

We administered the PSAT exam to 145 9th and 10th grade students. When scores return, we will hold a
workshop to help students understand their results and link to Khan Academy for personalized SAT
preparation based on their PSAT performance.

We have ordered 160 AP exams for students who registered for one or more exams in May.

Social Emotional:

Social Emotional support is ongoing every day. We offer stress management training and calming
techniques regularly.

We have regular communication with area therapists for select students where we have received permission
to exchange information, as well as collaborative relationships with parents to support student needs.

As you have read the staff at Hopkinton Middle High School are committed to ensuring student learning and
supporting students in multiple areas, interests and disciplines. Their dedication and commitment are what fosters a
learning environment that is caring, respectful and encourages continual growth through traditional and innovative

opportunities.

Respectfully Submitted,

[

Christopher M. Kelley
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Hopkinton School District
Student Services- Town Report-Jan. 2020

Asof October 1,2019 (annual count date for the NH Department of Education), the

Number of Student Receiving Special Education or 504
Services Oct. 1, 2019

B Spec.Ed [ 504 Eligible

PK K 1 2 3 4 5 6 7 8 9 10 1 12

Grade Level

Hopkinton School
district was
currently serving
179 students
through eligibility
for special
education services,
and many more
through 504 plans.
I continue to be
both impressed,
and humbled by
the time and care

that goes into each child’s individualized program. The amount of hours and attention
teams provide to each student’s individual case, certainly does make a tremendous
difference in how our students experience success in their educational program.

In addition to special education, the Student Services Department also serves the

following:

*Students with a disability who require accommodations through a Section 504 ADA

Accommodation Plan

*Students,/Families who may need support through the McKinney-Vento Homeless

Assistance Act

*Students who are in need of early interventions, supports and services at age 3

*Students who may require academic, behavioral, or social interventions at school age
*Transitional/Vocational Training for identified students, ages 18-21
*Students receiving Title I services in Reading and/or Math

*In addition, the Director of Student Services sits as a member of the Hopkinton Family Support
Team, as well as working with outside agencies to support foster students (either originally
from Hopkinton, or placed in Hopkinton), court involved students, students placed in
out of district placements, hospitals, or public charter schools.
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Throughout the 2019-2020 school year, Special Education staff are focusing on the
goals of increasing our capacity to create accessible curriculum for all learners,
removing learning barriers to increase independence, and using high leverage practices
in specially designed instruction for student growth. Both regular education staff and
special education staff have been working together to continue the conversations around
what IS specially designed instruction, how does it look both within the classroom and
in more traditional pull-out models, how do we create opportunities for meaningful,
true inclusion, and what does all of this mean in regards to our individual teaching
practices?

In my work developing our budget and balancing the needs of the diverse learning
population we have in Hopkinton, I am keenly aware of what story our budget can tell.
As a smaller district, it is often difficult to balance what other larger districts have the
economy of scale to provide. Best practices for special education benefit the majority of
all types of learners in schools, although we often do not tell the story in that way. It is
important that our budget is focused not only on maintaining valued practices, but on
moving forward in research proven areas that we know will have a positive effect for all
students.

The cost to educate a child who is eligible for special education, is approximately three
times the average of a child without a disability. In our district, the educational
experience of a high level learner, is a hallmark of who we are, and what we value. We
weigh heavily, our ratings on national polls, measures of our achievement, and as we
should be, prideful of the levels of success our children attain in Hopkinton. However, it
creates a bind, at times, when we also are working equally hard to support students at a
high level, who may not find learning at a high level as easy to attain, at a much higher
cost. It is crucial that we continue to have balanced community conversations that are
focused on what success looks like for ALL students of HSD, being fiscally mindful, but
not driven solely by finances on either end.

Respectfully submitted,

Rebecca R. Forrestall, Director of Student Services
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Independent Auditor’s Report

5

PLODZIK & SANDERSON

Professional Association/Accountants & Auditors
193 North Main Street « Concord « New Hampshire e 03301-5063  603-225-6996 » FAX- 603-224-1380

INDEPENDENT AUDITOR’S REPORT

To the Members of the School Board
Hopkinton School District
Hopkinton, New Hampshire

We have audited the accompanying financial statements of the governmental activities, each major fund, and aggregate remaining
fund information of the Hopkinton School District as of and for the year ended June 30, 2019, and the related notes to the financial
statements, which collectively comprise the School District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of
the governmental activities, each major fund, and aggregate remaining fund information of the Hopkinton School District, as of
June 30, 2019, and the respective changes in financial position and the respective budgetary comparison for the general fund and
the grants fund for the year then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information — Accounting principles generally accepted in the United States of America require that
the following be presented to supplement the basic financial statements:

e  Management’s Discussion and Analysis,

e Schedule of the School District’s Proportionate Share of Net Pension Liability,

e  Schedule of School District Contributions — Pensions,

e  Schedule of the School District’s Proportionate Share of the Net Other Postemployment Benefits Liability,
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Hopkinton School District
Independent Auditor’s Report

e  Schedule of School District Contributions — Other Postemployment Benefits,
e  Schedule of Changes in the School District’s Total Other Postemployment Benefits Liability and Related Ratios, and
¢ Notes to the Required Supplementary Information

Such information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information — Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Hopkinton School District’s basic financial statements. The combining and individual fund schedules are presented
for purposes of additional analysis and are not a required part of the basic financial statements.

The combining and individual fund schedules are the responsibility of management and were derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the combining and individual fund schedules are
fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Plodail d Ramdorasr.
January 14, 2020 E% Q-bbwom



HOPKINTON SCHOOL DISTRICT ANNUAL REPORT - 2019 S19

HOPKINTON SCHOOL DISTRICT

Management’'s Discussion and Analysis (MD&A)
Of the Annual Financial Report for the Year Ended June 30, 2019

INTRODUCTION

The Superintendent of Schools and Business Administrator of New Hampshire School Administrative Unit {SAU)
#66, as management of the Hopkinton School District {the District), offer readers of the District’s annual
financial staterments this narrative discussion and analysis of the financial activities of the District for the fiscal
year which ended June 30, 2019. We encourage readers to consider the information presented here in
conjunction with additional information found within the body of the annual financial statements,

FINANCIAL HIGHLIGHTS

o Total District net position was {$4,838,727). This was a decrease of {$372,046) {8.33%) over the prior
year.

o The District’s total net position of {$4,838,727) on June 30, 2019, consisted of $8,460,432 in capital
assets net of debt and an unrestricted net position balance of {$13,299,159).

o The District’s non-current portion of long-term obligations of $18,816,086 consisted of $2,051,479 in
capital leases, $83,472 in compensated absences, $2,642,373 in other postemployment benefits and
$14,038,762 in pension liability. These liabilities are reflected as a decrease in net position.

o  The District established procedures for submitting claims for reimbursement for services to students
eligible through the Medicaid for Schools Program. In 2018-19, the District received $183,121, which
is $14,304 higher than what was received in 2017-18, The District expects to receive approximately
$2,000 for next year as there were changes made by the State to what is eligible. Our hope is that
additional work is done by the State so that we can start to submit for reimbursement prior to the end
of the 2019-20 fiscal year.

o During the year, the District’s expenditures of $20,241,354 for all governmental funds were $978,919
higher than the total revenues and other financing sources of $19,262,435. Revenues consist of
charges for services; operating grants and contributions; and general revenues {which include local
and state property tax assessments and grant or contributions not restricted to specific programs).
This is different from in prior years as some of the performance contract work is included in this year.

OVERVIEW OF FINANCIAL STATEMENTS

This annual report consists of three parts - management’s discussion and analysis {this section}, the basic
financial statements, and required supplementary information. The three sections together providea
comprehensive overview of the District. The basic financial statements are comprised of two kinds of
statements that present financial information from different perspectives:

Government-wide Financial Statements. The government-wide financial statements are designed to
provide readers with a broad overview of the District’s finances, in a manner similar to a private-sector
business, and to provide both long-term and short-term information.

The Statement of Net Position presents information on all of the District’s assets and liabilities, with the
difference between the two reported as net position. This statement of net position includes debt, contractual
obligations and compensable absences as elements of the liabilities of the District,

The Statement of Activities presents information showing how the District’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in
this statement for some items that will result in cash flows only in future fiscal periods. Growth in net position
over time can generally be expected to reflect improving financial condition, while shrinkage would indicate
declining financial condition. Other indicators of financial health might be changes in Districts revenues, facility
condition, growth/decline in student population, and adequacy of District budgets.

The Government-wide Financial Statements show functions of the District that are principaily supported by
property taxes and intergovernmental revenues as “Governmental Activities”, Intergovernmental revenues
include local, state and federal monies. The governmental activities of the District include instruction, support
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services, operation and maintenance of plant, student transportation and operation of non-instructional
services. Taxes and intergovernmental revenues also support fixed assets and related debt.

Fund Financial Statements. The fund financial statements provide more detailed information about the
District's most significant funds - not the District as a whole. Funds are accounting devices that the District uses
to keep track of specific sources of funding and spending for particular programs. Some funds are required to be
established by state law and by bond covenants. The School Board establishes other funds to control and
manage money for particular purposes or to show that the District is meeting legal responsibilities for using
certain revenues. The District has two kinds of funds:

o {Governmental funds - Most of the District’s basic services are included in governmental funds, which
generally focus on (1] how cash and other financial assets can readily be converted to cash flow in and
out and (2] the balances left at year-end that are available for spending. Consequently, the
governmental funds statements provide a detailed short-term view that helps one to determine
whether there are more or fewer financial resources that can be spent in the near future to finance the
District’s programs. Because this information does not encompass the additional long-term focus of
the government-wide statements, additional information is provided with the governmental funds
statements explaining the relationship (or differences) between them. During 2017-18 the District
obtained a performance contract lease and therefore a capital projects fund was created to record
activity in these statemenets, Starting in the 2019-20 financial statement we will be recording in the
activity for the bond that was approved at the School District March 2019 meeting.

o Fiduciary funds - The District is the trustee, or fiduciary, for assets that belong to others; the student
activities funds and the private-purpose trust funds are fiduciary funds. The District is responsible for
ensuring that those to whom the assets belong use only for there intended purposes and assets
reported in these funds. All of the District’s fiduciary activities are reported in a separate statement of
fiduciary net position and a statement of changes in fiduciary net position. These activities are
excluded from the district-wide financial statements because the District cannot use the assets to
financeits operations.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements,
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Net Position for the period ending June 30, 2019. The current year's net position is lower than last
year’s. The District combined net position was ($4,838,727) at June 30, 2019 compared to {$4,466,681) at June

30, 2018.

Summary of Net Position
Governmental Activities

Current Assets
Noncurrent Assets

Total Assets

Deferred [nflows of Resources

Current Liabilities
Noncurrent Liabilities

Total Liabilities

Deferred Inflows of Resources

Net [nvestment in Capital Assets
Restricted Net Position
Unrestricted Net Position (Deficit)

Total Net Position

June 30, June 30, [ncrease
2019 2018 [Decrease)
$1,543,542 $3,405,817 ($1,862,275)

$10,629,642 410,092,746 $536,896

$12,173,184 $13,498,563 ($1,325379
3,188,784 2,804,375 384,409
$323,350 $1,110,176 ($786,826)
18,816,086 18,635,923 180,163
$19,139,436 $19,746,099 {($606,663)
1,061,259 1,023,520 37,739
8,460,432 7,894,329 566,103
840,333 {840,333)

{13,299,159) {13,201,343) [97.816)

$(4,838,727) $(4,466,681) ($372,046)

The Districts negative net position is due to the following: As of June 30, 2015, the School District

implemented GASB Statement No. 68, Accounting and Financial Reporting for Pensions, which

requires the School District to report their proportionate share of the New Hampshire Retirement
System'’s net pension liability based upon their plan contributions for the year. The New Hampshire
Retirement System has a statuary funding schedule whose goal is to reach 100% plan funding by

June 30, 2039.
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Changes in Net Position. The District's total revenue was $19,240,514 and the total expenses
$19,612,560 resulting in a decrease of net position of ($372,046). The largest part, 93% of the
District’s revenue came from the local tax assessment and the State of New Hampshire, The State of
New Hampshire's sources include the locally raised property tax, federal aid received through the
state and various state aid programs.

The District’s expenses were largely for instruction and support services (98%) based on Exhibit B.

Summary of Changes in Net Position
Governmental Activities

June 30, June 30, [ncrease
2019 2018 (Decreage)
Revenues:
Program Revenue:
Charges for Services $321,770 $309,080 $12,690
Operating Grants and Contributions 668,740 716,507 {47,767)
Capital Grants and Contributions 173,286 {173,286)
General Revenue:
School District Assessment 13,646,801 13,477,393 169,408
Grants and Contributions no
restricted
to specific programs 4,315,467 3,666,929 648,538
Unrestricted [nvestment [ncome 19,684 4,116 15,568
Miscellaneous 268,052 119,428 148,624
Total Revenues $19,240,514 $18,466.739 $773,775
Expenses:
[nstruction $11,891,871 $11,430,714 $461,157
Support Services:
Student 1,434,208 1,477,650 {43,442)
[nstructional Staff 872,819 841,499 31,320
General Administration 39,846 49,526 {9,680)
Executive Administration 563,159 521,552 41,607
School Administration 896,809 856,213 40,596
Business 330,064 309,580 20,484
Operation and Maintenance of
Plant 1,983,720 1,469,432 514,288
Student Transportation 879,779 803,019 76,760
Other 285,773 238,193 47,580
Noninstructional Services 434,512 413,394 27,118
Interest on Long-Term Debt 43,259 (43.259)
Total Expenses 19,612,560 18,454,031 1,158,529
Change in Net Position {372,046) 12,708 {384,754)
Net Positon, beginning (4,466,681) (4,479,389) 12,708
Net Position, ending $(4,838,727) $(4,466,681) ($372,046)
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GOVERNMENTAL FUNDS SUMMARY

Summary of Revenues. The biggest share $18,626,513 (98%) of revenue was derived from local
appropriations and intergovernmental sources. The state property tax is included as part of
intergovernmental revenue even though it is raised locally. This revenue statement includes
revenues from local, state and federal sources.

Governmental Revenues 2018-19

Other Local
Federal Revenue,
Sources, 601,774
652,966 3%
0,
i Earnings on
Investment,
-
12,227
\\/ 0%
State
Sources, |
4'322360'/746 School w
¢ District
Assessment,
13,646,801

71%
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Summary of Net Expenditures. The Hopkinton School District used its budgetary resources as
depicted below. 70% of all expenditures were for instruction and instructional support services.
Instructional support service represents only a part of the support services indicated on Exhibit C-3.
All support services total 95% and Facilities acquisitions and construction is 5%. This expenditure
statement includes expenditures paid from local, state and federal appropriations.

Governmental Expenditures 2018-19

Facilities
Student acquisition
Operation & Transpo;tatlon, and .
Plant Maint., 87:'8/ 08 construction,
1,625,170 * 949,534
8% 5%
School
Administration,_/
1,830,665
9%

Other Support

Services, Instruction,
712{,/263 Instructional 11’95?(}/’303
Support °
Services,
2,321,711

11%
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INDIVIDUAL FUND ANALYSIS
General Fund

The General Fund is what most people think of as “the budget” since it is the focal point of the Annual
Meeting and largely supported by locally raised taxes. The local appropriation and the state property
tax are raised locally and make up 82% of general fund revenues. Together, the revenues raised
locally and the state adequacy grant comprises over 95% of the District’s General Fund Budgetary
Revenues. This graph is using the budgetary basis and is not in accordance with GAAP Budgetary
Revenues (See Schedule 1).

General Fund Revenue 2018-19

Other State
and Federal,

729,353 =
4% Tuition,78,689

0%

State Property
Tax,
1,410,714 \
8%

NH Adequacy
Grant,
2,363,545
13%

All Other,
201,393
1%

Local
Appropriation,
13,646,801

74%
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School level expenditures constitute 78% of the total general fund (net of refunds) expenditures of
$14,456,039. This graph is using the budgetary basis and is not in accordance with GAAP (See

Schedule 2).

School Level General Fund Expenditures 2018-

19
District-wide, Harold Martin
3,974,761 School,
4,250,277

22%
23%

By

Maple Street

Middle/High School,
School, 3,410,990
6,794,772 18%
37%

GENERAL FUND BUDGETARY HIGHLIGHTS

Over the course of the year, the District reviews its annual budget and will sometimes make minor
adjustments to reflect unexpected changes in revenues and expenditures. These adjustments over
the past year did not change the bottom line but rather accommodated unanticipated needs such as
increase/decreased enrollment, increased /decreased material costs, and unanticipated repairs
within functions and objects. A procedure is in place that when such budget adjustments are
necessary, there must be at least a three-tiered approval process. The process includes District
Administrator and Business Administrator signature, and in the event that the adjustment exceeds

$7,500, Superintendent and Board approval is also necessary.
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FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

The strong financial performance of the District as a whole is reflected in its governmental funds as
well. As the District completed the year, its governmental funds reported a combined fund balance of
$1,320,451, a decrease from last year's ending fund balance of $1,459,037. In early January, the
budget was frozen to ensure we meet the fund balance indicated during the 2019-20 budget process.
The District's sound fiscal management policies and procedures have historically resulted in positive
general fund balance to ultimately offset taxes. Other factors contributing to this positive fund
balance include items, which must be budgeted for but may or not be expended. The appropriate
breakdowns of the 2018-2019 general fund savings are as follows:

Personnel {Salaries) $ 206315
Personnel (Benefits) 198,541
Eguipment 88,950
Early retirement, course reimbursements & professional 83,842
development activities (contractual agreements)

Revenue received above anticipated : 63,114
Contracted Services 34,728
Telephone, postage, printing, etc. j 21,802
QOverspent in transportation and tuition out of district lines (156,060)
Increase in Prepaid Expense (21,035)
Transfer to School Vehicle Replacement Capital Reserve (10,000)
Transfer to School Building Repair and Maintenance Trust Fund {45,562)
General Fund Balance Returned to Town $464.635
Use of fund balance per 2013 WA#10 175,000
Total amount of Fund Balance Returned to Town $639,635

CAPTIAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

On June 30, 2019, the District reported capital assets of $10,629,642, which consist of a broad range
of capital assets, including land & improvements, buildings & improvements, machinery and
equipment and infrastructure. More detailed information about the District's capital assets is
presented in the notes to the financial statements.

Governmental Activities
2019 2018 Total % Change
2019 over 2018
Land & Improvements $ 563,099 $ 563,099 0.00%
Buildings & 19,045,715 16,850,806 13.03%
Improvements
Machinery & 992,260 852,892 16.34%
Equipment
Infrastructure 75,548 75,548 0.00%
Constructionin 1,325,434 (100.00%)
__progress

Totals at Historical 20,676,622 19,667,779 5.13%
Cost
Total Accumulated {(10,046,980) (9,575,033) 4.93%
Depreciation
NET CAPITAL ASSETS $10,629,642 $ 10,092,746 5.32%
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Long-Term Debt

On August 1, 1997, the District issued a series of general obligation bonds totaling in the aggregate
$6,992,000 and during 2003-2004 the District added a $548,500 bond for repairs to the roofs at
Hopkinton Middle/High School, Harold Martin and Maple Street School. During the 2017-2018 year,
the 1997 bond was paid off leaving no bond for the District. The School District did a capital lease for
a copier and did a performance contract lease. As to the Net other postemployment benefits, the
District is complying with GASB and recording this long-term liability. The following table illustrates
the changes and balances for all long-term debt. More detailed information on the District's debtis
presented in the notes to the financial statements.

Governmental Activities
2019 2018 Total % Change
2019 over 2018

General Obligation $0 $0 0.00%
Bonds
Compensated 103,528 96,999 6.73%
Absences
Capital Lease Payable 2,169,210 2,198,417 (1.33%)
Net Other 2,642,373 2,867,177 (7.84%)
Postemployment
Benefits
Net Pension Liability 14,038,762 13,473,330 2.53%
Totals at Historical $18,953,873 $18,635,923 1.71%
Cost

SUMMARY OF FEDERAL SUPPORT OF THE DISTRICT

During the fiscal year 2019, Hopkinton School District applied for and received the following Federal
grants:
Title I, Early Reading Success, was awarded for the period 9/10/18 to 8/31/19, in the
amount of $47,755.11. This grant funded reading improvement programs in Harold Martin
School and impacted students whose reading proficiency was significantly below grade level.

Title 114, Class Size Reduction, was awarded for the period 11/16/18 to 9/30/20, in the
amount of $23,607.99. This grant funded professional development programs.

Special Education, ]BEA, was awarded for the period 8/14/18 to 9/30/20, in the amount of
$262,196.14. This grant funded special needs services for students throughout the District.

Special Education, Preschool, was awarded for the period of 8/14/18 to 9/30/20, in the
amount of $9,097.34. This grant funded special needs services for pre-school students
within the District.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

At the time these financial statements were prepared, the District was aware of several
circumstances that could affect its future financial health:

o Special education continues to be an area with significant increases. The major aspect of the
increases is due to an increase in out of district costs. Students with complex needs who
need a more restrictive setting carry high costs. The federal government has never funded
the law to the level promised.

o Health Insurance actual rate of increase was 13.10% for the 2019-20 school year - lower
than the Guaranteed Maximum rate used during the budget process 18.00% GMR. While
some of the decrease in the GMR is related to claims, the District also changed the foundation
plan for all employees, which carries a lower premium. The uncertainty surrounding the
implementation of and possible changes to the Affordable Care Act including but not limited
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to the application of an excise tax, is still a concern, as well as potential increases year to
year. Atthe time of this report, the GMR for 2020-21 was 6.4% increase.

o Local Tax Collection Status: Atthe end of 2018, $1,014,964 dollars of taxes have yet to be
collected. $235,258 of taxes has been converted to liens.

o State Funding: Though the economy is improving, pressure remains on the state funding
mechanisms. Local representatives have tried to address the structural shortfalls in school
funding. This situation causesa continued down shifting of costs to the local taxpayer and/or
employee. The lack of state funding has increased pressure on the local taxpayer. The
community may not be able to fund the schools it so dearly wants.

o The Hopkinton School District sought and obtained approval of an article at the Annual
School District meeting that allow the school board to retain year-end unassigned general
funds in an amount not to exceed, in any fiscal year, 2.5 percent of the current fiscal year's
net assessment, in accordance with RSA 198:4-b, II. The school board voted to retain
$156,383 in October 2019 as it used $175,000 during the 2019 tax rate setting process.

FUTURE BUDGETARY IMPLICATIONS

Fiscal Year

In New Hampshire, the public-school fiscal year is July 1 - June 30; other programs, i.e. some federal
budgets, operate on a different fiscal calendar but are reflected in the District overall budget as they
impact the District.

Retirement Costs
The New Hampshire Retirement rate recently was set for two years affecting the 2019-20 and 2020-
2021 school years. The rates were stable for this time period.

Increased Enrollment
Enrollment continues to increase. The October 1 enrollment of 1008 students is the largest in 8
years. The increase in students has necessitated and increase in staffing.

Facilities

The Hopkinton School Board put forth a warrant for a bond to improve the school district facilities
for the 2019 Annual School District Meeting. The article sought authorization for up to $9,7M in
facility improvements. The bond passed with approximately 72% of the meeting vote. The bond
payment to begin partially in FY 21 and fully in FY 22 could add up to a $1 to the tax rate. [tis unclear
what this obligation will do to the ability to fund other educational priorities.

The bond addressed much of the middle and high schools accrediting body's (New England
Association of Schools and Colleges concerns. Currently, the middle and high schools remain on
warning. The warning is due to Community Resources for learning - specifically the facilities.
NEAS&C has stated the following deficiencies: security, accessibility, and elevator access. The hope is
that once the building renovation is complete, the warning status will be removed.

In addition, the bond addressed District wide, deferred maintenance as a priority. The project will
clear a back log of over $2M in work.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, parents, participants, investors
and creditors with a general overview of the District’s finances and to demonstrate the District's
accountability for the money it receives. If you have questions about this report, or need additional
financial information, contact Steven M. Chamberlin, Superintendent, or Michelle R. Clark, SFOC,
Business Administrator, at (603) 746-5186 or by mail at:

Hopkinton School District

ATTN: Michelle R. Clark, Certified Administrator of School Finance & Operations
204 Maple Street

Contoocook, NH 03229
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EXBIBIT C-1
HOPKINTON SCHOOL DISTRICT
Governimental Funds

S 30

Balance Sheet
June 30, 2019
Other Total
Governmental  Governmental
General Grants Funds Funds
ASSETS
Cash and cash equivalents $ 645443 $ - % 61,123 § 706,566
Receivables:
Accounts 25,305 - - 25,305
Intergovernmental 709,146 67,534 3,269 779,949
Interfund receivables 54,177 - - 54,177
Prepaid items 31722 - - 31,722
Total assets $1,465,793 $67,534 $ 64,392 $ 1,597,719
LIABILITIES
Accounts payable $ 99813 $ 9,208 b 20,171 $ 129,192
Accrued salaries and benefits 41,627 4,149 - 45,776
Interfund payable - 54,177 - 54,177
Total liabilities 141,440 67,534 20,171 229,145
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - grants and donations 3,902 - 44,221 48,123
FUND BALANCES
Nonspendable 31,722 - - 31,722
Committed 465,377 - - 465,377
Assigned 27,332 - - 27,332
Unassigned 796,020 - - 796,020
Total fund balances 1,320,451 - - 1,320,451
Total liabilities, deferred inflows
of resources, and fund balances $1,465,793 $67,534 $ 64,392 $ 1,597,719

The Notes to the Basic Financial Statements are an integral part of this statement,
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EXRIBIT C-2
HOPKINTON SCHOOL DISTRICT

Reconciliation of the Balance Sheet - Gavernmenial Funds to the Statesment of Net Position

June 30,2019

S31

Total fund balances of governmental funds (Exhibit C-1)

Amounts reported for governmental activities in the Statement of Net
Position are different because:

Capital assets used in governmental activities are not current financial resources,
therefore, are not reported in the governmental funds.
Cost
Less accumulated depreciation

Pension and other postemploy ment benefits (OPEB) related deferred outflows of
resources and deferred inflows of resources are not due and pay able in the current y ear,
and therefore, are not reported in the governmental funds as follows:

Deferred outflows of resources related to pensions
Deferred inflows of resources related to pensions
Deferred outflows of resources related to OPEB
Deferred inflows of resources related to OPEB

Interfund receivables and payables between governmental funds are
eliminated on the Statement of Net Position.
Receivables
Payables

Interest on long-term debt is not accrued in governmental funds.
Accrued interest pay able

Long-term liabilities are not due and pay able in the current period,
therefore, are not reported in the povernmental funds.
Capital leases
Compensated absences
Net pension liability
Other postemploy ment benetits

Net position of governmental activities (Exhibit A)

The Notes to the Basic Financial Statements are an integral part of this statement.

$20,676,622

(10,046,980)

$ 3,026,798
(879,591}
161,986

(133,545)

§ (54177

54,177

$ 2,169,210
103,528
14,038,762

2,642,373

$ 1,320451

10,629,642

2,175,648

(10,595)

(18,953,873)
$(4,838,727)
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EXHIBIT C-3
HOPKINTON SCHOOL DISTRICT
Governmental Funds
Statement of Revenues, Expenditures, and Changesin Fund Balances
Forthe Fiscal Year Ended June 30, 2019
Other Total
Governmental ~ Governmental
General Grants Funds Funds
REVENUES
School district assessment $ 13,646,801 $ - $ - $13,646,801
Other local 212,077 - 401,924 614,001
State 4,320,491 - 6,255 4,326,746
Federal 183,121 396,204 73.641 652,966
Total revenues 18,362,490 396,204 481,820 19,240,514
EXPENDITURES
Current;
Instruction 11,585,312 281,501 57,490 11,924,303
Support services;
Student 1,439,545 1,361 2,715 1,443,621
Instructional staff 763,442 112,937 1,711 878,090
General administration 39,873 - - 39,873
Executive administration 562,175 - - 562,175
School administration 896,470 - - 896,470
Business 332,147 - - 332,147
Operation and maintenance of plant 1,625,170 - - 1,625,170
Student transportation 874,208 - - 874,208
Other 286,415 405 - 286,820
Noninstructional services - - 428,943 428,943
Facilities acquisition and construction 14,201 - 935,333 949,534
Total expenditures 18,418,958 396,204 1,426,192 20,241,354
Deficiency of revenues under expenditures (56,468) - (944,372) (1,000,840)
OTHER FINANCING SOURCES (USES)
Transfers in - - 104,039 104,039
Transfers out (104,039) = - (104,039)
Capital lease 21,921 - - 21.921
Total other financing sources (uses) (82,118) - 104,039 21,921
Net change in fund balances (138,586) - (840,333) (978.919)
Fund balances, beginning 1,459,037 - 840,333 2,299,370
Fund balances, ending $ 1,320,451 $ - $ - $ 1.320.451

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT C-4
HOPKINTON SCHOOL DISTRICT
Reconciliation of the Statement of Revennes, Expenditures, and
Changes in Fund Balances - Governmental Funds to the Statement of Activities
Forthe Fiscal Year Ended June 39, 2019

S33

Net change in fund balances of total governmental funds (Exhibit C-3)

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlay s as expenditures, while governmental
activities report depreciation expense to allocate those expenditures over
the life of the assets. Capital outlay expenditures exceeded depreciation
expense in the current year, as follows:
Capitalized capital outlay $ 1,018,343

Depreciation expense (481,102)

The net effect of various miscellaneous transactions involving cap ital assets
(i.e. sales and donations} is to decrease net position.

Transfers in and out between governmental funds are eliminated on
the Statement of Activities.
Transfers in $ (104,039)

Transfers out 104,039

Proceeds from issuing long-term liabilities provide current financial resources to
governmental funds, but issuing debt increases long-term liabilities in the Statement of
Net Position. Repayment of long-term liabilities is an expenditure in the governmental
funds, but the repay ment reduces long-term liabilities in the Statement of Net Position.
Inception of capital leases $ (21,921

Principal repay ment of capital leases 51,128

Some expenses reported in the Statement of Activities do not require

the use of current financial resources, therefore, are not reported as expenditures in

governmental funds.
Decrease in accrued interest expense $ 30339
Increase in compensated absences payable (6,529)
Net change in net pension liability and deferred

outflows and inflows of resources related to pensions (165,533)

Net change in net other postemploy ment benefits liability and deferred

outflows and inflows of resources related to other postemploy ment benefits 182,493

Change in net position of governmental activities (Exhibit B}

The Notes to the Basic Financial Statements are an integral part of this statement.

$(978,919)

537,241

(345)

29,207

40,770

$(372,046)
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EXHIBIT C-1
HOPKINTON SCHOOL DISTRICT
Gavernmental Funds
Balance Sheer
June 30, 2018
Other Total
Capital Governmental ~ Governmental
General Project Funds Funds
ASSETS
Cash and cash equivalents $ 961,078 $ - $ 45631 $ 1,006,709
Receivables:
Accounts 15,165 - 1,259 16,424
Intergovernmentat 563,854 - 66,467 630,321
Interfund receivables 56,541 - - 56,541
Prepaid items 10,687 - - 10,687
Restricted assets:

Cash and cash equivalents - 1,741,676 - 1,741,676
Total assets $ 1,607,325 $1,741,676 $ 113,357 $ 3,462,358
LIABILITIES

Accounts payable $ 94,296 $ - $ 17916 $ 112212
Accrued salarfes and benefits 51,633 - 4,054 55,687
Interfund payable - - 56,541 56,541
Contracts payable - 841,928 - 841,928
Retainage payable - 59,415 - 59,415
Total liabilities 145,929 901,343 78,511 1,125,783
DEFERRED INFLOWS OF RESOCURCES
Unavailable revenue - grants and donations 2,359 - 34,846 37,205
FUND BALANCES
Nonspendable 10,687 - - 10,687
Restricted - 840,333 - 840,333
Committed 558,096 - - 558,096
Assigned 22,745 - - 22,745
Unassigned 867,509 - - 867,509

Total fund balances 1,459,037 840,333 - 2,299,370

Total liabilities, deferred inflows
of resources, and fund balances $1,607,325 $1,741,676 $ 113,357 $ 3,462,358

The notes to the basic financial statements are an integral part of this statement.

1
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EXHIBIT C-2
HOPKINTON SCHOOL DISTRICT
Reconciliation of the Balance Sheet - Governmental Funds to the Starement of Net Position
June 30, 2018

Total fund balances of governmental funds (Exhibit C-1) $ 2,299370

Amounts reported for governmental activities in the Statement of Net
Position are different because;

Capital assets used in governmental activities are not current financial resources,
therefore, are not reported in the governmental funds.

Cost $19,667,779
Less accurmnulated depreciation (9,575,033)
10,092,746
Pension and other postemploy ment benefits (OPEB) related deferred outflows of
resources and deferred inflows of resources are not due and payable in the current
year, and therefore, are not reported in the governmental funds as follows:
Deferred outflows of resources related to pensions $ 2,687,008
Deferred inflows of resources related to pensions {939,700)
Deferred outflows of resources related to OPEB 117,367
Deferred inflows of resources related to OPEB {46,615)
1,818,060
Interfund receivables and payables between governmental funds are
eliminated on the Statement of Net Position.
Receivables §  (56,541)
Payables 56,541
Interest on long-term debt is not accrued in governmental funds.
Accrued interest payable {40,934)
Long-term liabilities are not due and payable in the current period,
therefore, are not reported in the governmental funds.
Capital leases $ 2,198417
Compensated absences 96,999
Other postemployment benefits 2,867,177
Net pension liability 13,473,330
(18,635,923)
Net position of governmental activities (Exhibit A) $(4,466,681)

The notes to the basic financial statements are an integral part of this statement.

in
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EXHIBIT C-3
HOPKINTON SCHOOL DISTRICT
Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
For the Fiscal YVear Ended June 30, 2018
Gther Total
Capital Governmental ~ Governmental
General Project Funds Funds
REVENUES
School district assessment $13,477,393 § - $ - $13,477,393
Other local 153,235 - 278,154 431,389
State 3,845,190 - 10,348 3,855,538
Federal 168,817 - 533,602 702,419
Total revenues 17,644,635 - 822,104 18,466,739
EXPENDITURES
Current:
Instruction 11,000,433 - 351,723 11,352,156
Support services:
Student 1,454,583 - 20,778 1,475,361
Instructional staff 709,912 - 131,097 841,009
General administration 49,523 - - 49,523
Executive administration 535,959 - 1,087 537,046
School administration 846,897 - - 846,897
Business 306,783 - 1,500 308,283
Operation and maintenance of plant 1,120,426 - - 1,120,426
Student transportation 793,090 - 4,229 797,319
Cther 236,794 - 917 237,711
Noninstructional services - - 412,071 412,071
Debt service:
Principal 540,000 - - 540,000
Interest 13,500 - - 13,500
Facilities acquisition and construction 2,200 1,325,434 - 1,327,634
Total expenditures 17,610,100 1,325,434 923.402 19,858,936
Excess (deficiency ) of revenues
over (under) expenditures 34,535 (1,325,434) (101,298) (1,392,197)
OTHER FINANCING SOURCES (USES)
Transfers in - - 101,298 101,298
Transfers out (101,298) - - (101,298)
Capital lease 12,916 2,165,767 - 2,178,683
Total other financing sources (uses) (88,382) 2,165,767 101,298 2,178,683
Net change in fund balances (53,847) 840,333 - 786,486
Fund balances, beginning 1,512,884 - - 1,512,884
Fund balances, ending $ 1,459,037 § 840,333 $ - $ 2,299,370

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT C-4
HOPKINTON SCHOOL DISTRICT

Reconciliation of the Statenent of Revenues, Expenditures, and
Changes in Fund Balances - Governmental Funds to the Statesment of Aetivities

Forthe Fiscal Year Ended June 30, 2018

S 37

Net change in fund balances of total governmental funds {Exhibit C-3)

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlay s as exp enditures, while governmental
activities report depreciation expense to allocate those expenditures over the life
of the assets. Capital outlay expenditures exceeded depreciation expense in the
current year, as follows:

Capitalized capital outlay
Depreciation expense

The net effect of various miscellaneous transactions involving capital assets
(i.e. sales and donations} is to decrease net p osition.

Transfers in and out between governmental funds are eliminated on
the Statement of Activities.
Transfers in
Transfers out

Proceeds from issuing long-term liabilities provide current financial resources to
governmental funds, but issuing debt increases long-term liabilities in the
Statement of Net Position. Repayment of long-term liabilities is an exp enditure
in the governmental funds, but the repay ment reduces longterm liabilities in the

Inception of capital leases
Principal repayment of bond
Principal repay ment of capital leases

Some expenses reported in the Statement of Activities do not require
the use of current financial resources, therefore, are not reported as expenditures
in governmental funds.
Increase in accrued interest expense
Decrease in compensated absences p ay able
Net increase in deferred outflows and inflows of
resources related to other postemploy ment benefits
Net increase in net pension liability and deferred
outflows and inflows of resources related to pensions

Change in net position of governmental activities { Exhibit B)

The notes to the basic financial statements are an integral part of this statement,

$ 1,338,350

(369,473}

$  (101,298)

101,298

$ (2,178,683)
540,000
12,152

$  (29,759)
3,723

(8,184)

(81,826)

§ 786,486

968,877

(78}

(1,626,531)

$

(116,046)

12,708
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Report of Actual Special Education
Expenditures for Programs and Services

2017-2018 2018-2019
Expenditures Expenditures
Description Function Net of Refunds Net of Refunds
Expenditures Related to Special Education:
Special Instruction 1200 3,367,883 3,611,847
Psychological Services 2140 179,985 173,456
Speech Services 2150 298,533 237,758
Occupational Therapy Services 2160 195,056 210,644
Special Services Administration 2332 212,110 217,416
Pupil Transportation (Special Ed) 2722 230,852 259,907
Other Expenditures (Federal Projects)
IDEA 244,591 229,095
Preschool 4,090 4,354
Total Special Education Expenditures 4,733,100 4,944,477
Special Education Aid 88,290 163,830
Medicaid Reimbursement 168,817 183,121
Federal Grants 248,681 233,449
Total Special Education Revenues 505,788 580,400
Net Cost of Special Education 4,227,312 4,364,077
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School District — Treasurer’s Report

Hopkinton School District
Treasurer's Report
Year Ended June 30, 2019

General and Special Revenue Funds

Balance Operating & Operating Investments (TD Bank & Merrimack County) 6/30/18
Deposits in Transit 6/30/18
Outstanding Checks 6/30/18
General Fund Receipts
Food Service Receipts
Other Special Revenue Receipts
Interest Earned
Service Charges
Paytime withdrawal will be a disbursement on January report
Disbursements General Fund and Special Revenue Funds
Deposits in Transit 6/30/19
Outstanding Checks 6/30/19
Bank Balance 6/30/19

David Mackenzie, Treasurer

S39

1,571,337.13
175.00
(564,902.58)
18,210,758.53
319,935.34
564,404.47
12,227.04
(85.50)
(198.00)
(19,407,185.21)
0.00
565,468.82

1,271,935.04
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HOPKINTON SCHOOL DISTRICT
SPECIAL EDUCATION EXPENDABLE TRUST FUND
June 30, 2019
Fund Balance as of June 30, 2011 $168,871
2011-2012 Interest Earned $488
Fund Balance as of June 30, 2012 $169,359
2012-2013 Interest Earned $305
Fund Balance as of June 30, 2013 $169,664
2013-2014 Interest Earned 172
2013-2014 Expenditures ($11,600)
Fund Balance as of June 30, 2014 $158,236
2014-2015 Operating Transfers In $11,000
2014-2015 Interest Earmed 158
Fund Balance as of June 30, 2015 $169,394
2015-2016 Interest Earned 135
Fund Balance as of June 30, 2016 $169,529
2016-2017 Interest Eared 137
Fund Balance as of June 30, 2017 $169,666
2017-2018 Interest Earned 135
Fund Balance as of June 30, 2018 $169,801
2018-2019 Interest Earmed 465
Fund Balance as of June 30, 2019 $170,266

* =This does not include interest accrued since June 30, 2019.
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S41

HOPKINTON SCHOOL DISTRICT
REPLACING SCHOOL DISTRICT VEHICLES CAPITAL RESERVE FUND

June 30, 2019

Fund Balance as of June 30, 2016
2016-2017 Operating Transfers In
2016-2017 Interest Earned
2016-2017 Withdrawal

Fund Balance as of June 30, 2017

2017-2018 Operating Transfers In
2017-2018 Interest Earned

Fund Balance as of June 30, 2018

2018-2019 Operating Transfers In
2018-2019 Interest Earned

Fund Balance as of June 30, 2019

$45,991
$10,000
229
($46,638)
$9,582

$10,000
226

$19,806

$10,000
660

$30,466

HOPKINTON SCHOOL DISTRICT
HEALTH INSURANCE TRUST FUND

June 30, 2019

Fund Balance as of June 30, 2015
2015-2016 Interest Earned
Fund Balance as of June 30, 2016
2016-2017 Interest Earned
Fund Balance as of June 30, 2017
2017-2018 Interest Earned
Fund Balance as of June 30, 2018

2018-2019 Interest Earned
2018-2019 Withdrawal

Fund Balance as of June 30, 2019

$75,314
$45
$75,359
$45
$75,404
$45
$75,449

$13
(75.,462)

$0

* =This does not include interest accrued after June 30, 2019.
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HOPKINTON SCHOOL DISTRICT
BUILDING REPAIR AND MAINTENANCE TRUST FUND

June 30, 2019
Fund Balance as of June 30, 2013 $220,775
2013-2014 Operating Transfers In $50,000
2013-2014 Interest Earned 33
2013-2014 Expenditures (218,384)
Fund Balance as of June 30, 2014 $52,424
2014-2015 Operating Transfers In $100,000
2014-2015 Interest Earned 13
2014-2015 Expenditures (32,843)
Fund Balance as of June 30, 2015 $119,594
2015-2016 Operating Transfers In $100,000
2015-2016 Interest Earned 562
2015-2016 Expenditures (27,248)
Fund Balance as of June 30, 2016 $192,908
2016-2017 Operating Transfers In $50,000
2016-2017 Interest Earned 1,491
2016-2017 Expenditures (14,880)
Fund Balance as of June 30, 2017 $229,519
2017-2018 Operating Transfers In $50,000
2017-2018 Interest Earned 3,519
Fund Balance as of June 30, 2018 $283,038
2018-2019 Interest Earned $6,322
2018-2019 Expenditures (22,336)
Fund Balance as of June 30, 2019 $267,024

* =This does not include interest accrued after June 30, 2019.
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CHRONOLOGY OF HOPKINTON SCHOOL DISTRICT
FUND BALANCE RETAINED — ARTICLE X FUNDS

At the March 2013 School District Meeting, the Community authorized the School
District to hold fund balance of up to 2.5% of the District’s net assessments. For the 2019
tax year, the maximum the District could have retained was $376,438. As you can see
below, the School Board has decided each year to hold aside some of the fund balance to
help with future budget impacts.

TAX YEAR SCHOOL DISTRICT FUND | Date School Board authorized
BALANCE withholding
2013 $150,000 August 20, 2013
2014 $250,000 July 22, 2014
2015 $287,000 July 23, 2015
2016 $359,124 July 25, 2016
Used $75,000 to reduce taxes
November 2017. Set new
2017 $284,124 balance July 25, 2017.
Set new balance July 17, 2018
2018 $331,383
Used $175,000 to reduce taxes
November 2019. Set new
2019 $156,383 balance October 17, 2019
2020
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CHRONOLOGY OF HOPKINTON SCHOOL DISTRICT
FUND BALANCE AND PROJECTED TAX RATE IMPACT

S44

TAX YEAR SCHOOL DISTRICT FUND POTENTIAL IMPACT OF BALANCE

BALANCE RETURNED TO THE TOWN TO THE
TOWN TAX RATE
2009 $387,389 - $ .61 per Thousand
2010 $405,144 -$.63 per Thousand
2011 $289,553 -$. 45 per Thousand
2012 $292,948 -$.45 per Thousand
2013 $328,909 -$.45 per Thousand
2014 $368,608 -$.61 per Thousand
2015 $470,375 -$.78 per Thousand
2016 $486,087 -$.79 per Thousand
2017 $561,126 -$.91 per Thousand
2018 $526,127 -$.85 per Thousand
2019 $464,635 -$.60 per Thousand

The strong financial performance of the District as a whole is reflected in its governmental funds as well. As the
District completed the year, its governmental funds reported a combined fund balance of $1,320,451, a decrease from
last year’s ending fund balance of $1,459,037. In early January, the budget was frozen to ensure we meet the fund
balance indicated during the 2019-20 budget process. The District’s sound fiscal management policies and procedures
have historically resulted in positive general fund balance to ultimately offset taxes. Other factors contributing to this
positive fund balance include items, which must be budgeted for but may or not be expended. The appropriate

breakdowns of the 2018-2019 general fund savings are as follows:

Personnel (Salaries) $206,315
Personnel (Benefits) 198,541
Equipment 88,950
Early retirement, course reimbursements & professional 83,842
development activities (contractual agreements)

Revenue received above anticipated 63,114
Contracted Services 34,728
Telephone, postage, printing, etc. 21,802
Overspent in the transportation and tuition out of district lines (156,060)
Increase in Prepaid Expense (21,035)
Transfer to School Vehicle Replacement Capital Reserve (10,000)
Transfer to School District Building Repair and Maintenance Trust Fund (45,562)
General Fund Balance Returned to Town $464,635
Use of fund balance per 2013 WA#10 175,000
Total amount of Fund Balance Returned to Town $639,635

Each year, as these balances are returned to the Town, the School District’s tax rate is reduced. The table above represents the

potential reduction to the School’s tax rate, as a result of district funds being returned.
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Hopkinton School District

Annual School District Meeting

March 9, 2019, 9:00am Hopkinton Middle and High
Schools’ Gymnasium

Hopkinton School Board

Elizabeth Durant, Chairman

Aviva Nestler, Vice Chairman James Newsom, Moderator
David Luneau

Matt Belanger

Jim O’Brien

Sam Thompson
Addie Lock



HOPKINTON SCHOOL DISTRICT ANNUAL REPORT - 2019 S 47

Ballot counters

Female Male
Janet K Dave Feller
Debbie Ken Traum

Kim Burgess

Kimberly Saunders

Tammy Clay

The 2019 Annual Meeting of the Hopkinton District is hereby opened at 9:07 AM.
Good Morning. My name is James Newsom your School District Moderator.

[ want to welcome you all here this morning and thank you for giving up your Saturday
morning to participate in this process.

As a first order of business, I remind you that the exits are located to the left and side of the
gym. The rest rooms are located along the side of the gymnasium back entrance.

I suggest that our agenda this morning will be as follows:

Presentation of the Flags

Pledge of Allegiance

Singing of the National Anthem

Opening comments by the Chair of the Hopkinton School Board

I will have some administrative comments, and we will

Move right into the Articles on the Warrant
The Flags will be presented by Cub Scout Pack 77 and Boy Scout Troop 77, and will be
represented by: Celebrating 100t anniversary this year. Chartered in 1919 by citizens of

Hopkinton, NH. Tom Ellsworth- Sr. Patrol Leader; Patrick Quinn- Asst. Sr. Patrol Leader;
Robert Rindon- Assistant Sr. Patrol Leader; Jack Reddy
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Please stand for the Presentation of the Flags

The Pledge of Allegiance is traditionally led by retiring members of the faculty or staff.

We have three staff members who are retiring this year ...
Becky Perkins — 26 years

Carl Olson — 25 years

Only Mr. Nadeau could join us for the pledge, Thank you for being here and
congratulations.

Rob Nadeau — 22 years

To lead us this morning

I would now like to introduce Connor Allen a 6™ grader at Maple Street School who will
sing the National Anthem.

I want to thank all those who helped to make this meeting possible — and I suggest that in
the interests of time that you hold your applause until the introductions have been made:

The organizers who arranged for and participated in the budget hearings, the informational
hearings, and developed all the data and statistics that are before you today.

The School Clerk — Laura Beaudoin
The Supervisors of the Checklist
Candie Garvin
Jean Lightfoot
Ginny Haines

and Brenda Scordo assisting (Change)

The Attorney for the Hopkinton School District
Attorney Thomas T. Barry - from the Stein Law Firm

In addition please welcome Dan Bisson and Mark Lee from Harriman

Thank you to the National Honor Society, Maple Street School Student Council,
and the PTA who have volunteered to provide child care services this morning.
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Members of the Hopkinton Middle and High School custodial staff for the
arrangements and set up for this School District meeting.

I suggest a round of applause is in order.
I would now like to introduce to you the Chair of the Hopkinton School Board,

Ms. Liz Durant.

INTRODUCTION/REMARKS BY LIZ DURANT

A good morning to everyone here in attendance —
It is my privilege to introduce our school administration:

Steve Chamberlin, Superintendent of Schools

Michelle Clark, Business Administrator

Chris Kelley, Principal, Hopkinton Middle and High Schools

Rebecca Gagnon, Assistant Principal, Hopkinton Middle and High Schools
Bill Carozza, Principal, Harold Martin School

Amy Doyle, Principal, Maple Street School

Becky Forrestall, Director of Student Services

Matt Stone, Director of Technology

School Board members in attendance this morning are Vice Chair Aviva Nestler, members
Dave Luneau, Matt Belanger, and Jim O’Brien

Thank you to our Student Representatives, senior Sam Thompson and Addie Locke. Their
outstanding representation on the board has been greatly appreciated. Both have
generously served despite their demanding schedules and we are grateful for their
commitment to helping the Board stay informed.

A big thank you to our School District Treasurer Dave MacKenzie and School District
Clerk for Laura Beaudoin.

There are several other key people we would like to recognize and thank:
Bill Caruso — Director of Facilities for the Hopkinton School District

Neal Cass — Town Administrator
Chief Pecora and Chief Yale

These individuals work tirelessly to keep our entire community running smoothly and
safely.

I would also like to introduce and thank Jay Burgess for his tireless efforts in leading the
facility effort.
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Last but not least, we would like to thank our local representatives who work diligently in
and for our communities — Dave Luneau, Mel Myler and Mary Jane Wallner.

Let’s recognize all of these dedicated individuals with a hand.

“Alone we can do so little, together we can do so much.” These are the words of Helen
Keller - teacher, crusader, advocate. Keller dedicated her life to showing that despite a
lack of sight, one could still have a vision.

This community has shown we believe that “together” is better than “alone”. Our school’s
hearts beat strong in our community. It brings us together, it is a place where it is not
uncommon to see community members not only attend District events but volunteer their
time and expertise in a classroom. Where they can be found cheering on an athletic team,
attending a musical, judging Poetry Out Loud, teaching engineering students about
building robots, hosting an exchange student, or serving on any number of District related
committees. Residents of the Town of Hopkinton, young and old, step up to support our
youth, and for that, I am truly grateful. Today we work together to support the vision that
strong schools contribute to a strong community.

I am relentlessly hopeful for our work together today. . .thank you for being here...I know it
is time to get started. ..

(Mr. Newsom) Administrative Comments

We will follow generally accepted rules of procedures, but will not follow Roberts Rules.

Iintend to focus comments, questions and motions strictly on the warrant article that is
on the table at the time. In the interest of allowing us to thoroughly address each article, I
will not allow a discussion of issues that go beyond that article.

However, if, at any time, any of you believe that my decisions are improper then you
may challenge them. You would do that by calling out “Point of Order,” at which time I
will put that challenge to a voice vote on whether or not to support my decision.

[ encourage you to speak out on any issue that concerns you. In order to do so, I ask that
you use the microphone and not speak from the audience.

Step up to the microphone — either one [point]

State your name and address

Limit comments to substantive input, not simply support or opposition. If you
absolutely feel the need to repeat comments by a prior speaker, simply say you
agree with the speaker.

Limit your comments to three minutes

[ will give priority to first-time speakers, then allow additional comments from previous
speakers.
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If you have changes to suggest, they should be in the form of a motion, and unless those
changes are very basic and simple, I will ask that they be provided to us in writing.

I will take amendments to motions one at a time, and we will vote on them one at a time.

I will not accept negative motions. Negative motions are those that require a no vote for
the affirmative action, such as “I move we do not adopt the budget.”

Non-voters may not speak without permission of the voters, except for current students
and non-resident school officials, consultants and experts to provide information on an
article.

After a vote is taken, it is acceptable for anyone to Move to Restrict Reconsideration of
that article. That would prevent that Article from being brought up again before this
meeting ends. The statutory provision, NH RSA 33:8-a, IV, that will automatically
restrict reconsideration following the bond vote in Article 1.

Any motion to Move the Question is non-debatable and will require a simple majority
vote. I will not entertain such a motion until I feel that the debate has had a reasonable
time to continue and I will allow all those standing in line at the time of the motion to
speak. Nor will I accept a motion to call the question from any member of the school
board.

Finally, if there is a request for a written ballot, it must be in writing by 5 voters present
and be made prior to the vote.

If such a request is made: Ballot boxes are located in six locations.
Your name tag will be checked when you vote.
Different color ballots will be used for each vote.
Put your selected “yes” or “no” ballot in the box, and put the other half in

the wastebasket.

Now, with all that said, it’s time for the first article. The School Board has pre-assigned
the member who will offer the motion and the second, and the motioner will read the
article and be prepared to speak to the article. I’1l then open it up for discussion and vote.
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ARTICLE I: FACILITY PROJECT $9.7M
MOVED BY: Dave Luneau

SECOND: Liz Durant
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ot
BATC SANTY SSURIT Y. AND ATCLISELTY o

Cost $1.628235

NOTES:

81 Maintenance Projects

January 2020 bond sale
Building committee made up of community, board administration

Article I: Facility Project $9.7M

« HMS - Four Classroom Addition (Net 3) $3.2M

«  HMS Office Renovation/Expansion: $250K

« HMHS Science Lab Renovation ($2M)

« Deferred Maintenance (All Schools) $2.7M

. Basic Safety/Security (All Schools) $1.6M

«  Projected Tax Impact (FY21 and beyond) $1.15/1000
«  Budget Committee supports this article

Roof replacement is the major cost item in deferred maintenance.

School district has been adequately maintaining facilities, but time has arrived to make
necessary upgrades and renovations. Boilers have been replaced in several locations.

No budget committee statement for support.

Don Houston- 305 Maple Street

-In support of bond, but wondering how exactly all the money will be spent.

-Fire Suppression and accessibility at HMHS are high priority items not included in the
Article

-Library sprinkler system saved valuable building space.

-Concern about catastrophic fire at Harold Martin School

-NEASC concerns for access to elevator and media center.

- Ttems referenced above should be higher priority than science labs—insulation eye wash
stations is the only immediate need

Jim O Brien (School Board) Response
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-Next step is to have the board establish a committee to work through the issues of the
bond

-Fire Suppression not on bond as there is not a quote from an engineering firm (270,000 -
$1.7 million)

-School board will continue to work on this in future meetings, but could not have it here
before voters yet

Janet Ward

-Emphasized the importance of schools

-Represents critical prioritized needs; these are essential needs

-Not approving this bond would jeopardize the quality of our schools which keeps our
property value

-In support of the bond

Renee Adams
-Is any money being put toward the entrance at the high school?
-Walked right into the school with no questions/concerns. Why was she able to get into the

school?

Dave Luneau (School Board) Response

- Agrees that access to HMHS is of critical importance

-Safety and security grant accepted and camera access being added
-Presently, all buildings have secured access and buzzer

Andrea Fulsom

-Spoke to concern about over-crowding; this is detrimental to young learners

-2007-2008 people could not move due to the recession, but now people have more ability
to move locations

-has 2 children at HMS now

-Supports the bond

-Supports our great teachers

Anne Chehade- 280 Rollins Rd

-Supports the science lab renovations for STEM initiative

-Students have been falling behind in STEM

-Science labs are no longer cutting edge- our labs are not adequate

- NEASC warning and concern about probation as it devalues property
-Very few school districts on probation

-Encourages the town to support the bond, school system, and town

Max Gotter (freshman at HMHS)
Fire Suppression — it is more important to fix the fire system school instead of an elaborate

science lab renovation

John Herrick (local business owner)

-Shared appreciation for school board

-Small business owner in town (employees about 65 people)
-Second largest taxpayer in town

-Property taxes second highest in town
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-Price increases causing pressure on business to be competitive
-Property taxes have gone up 7 X over the year
-How long can we continue to operate at this tax rate?

Jonathan Dunlap
-School district has done ongoing maintenance over time
-In favor of the bond

Sam Constant (Senior at HS)

-Science labs are a complex issue and it comes down to more than safety concerns
-Availability of the science labs impacts scheduling of courses

-Science labs must be scheduled first

-Restricts what students can do and take for course

-This affects the entire school.

Tom Herbert
Is the school board adding staff for the new classrooms that are part of the facilities
project?

Steve Chamberlain (Superintendent) Response
_There is @ combination of new staff in operating budget and reallocation
-Enrollment drives staffing decisions

Mark Zankel- South Rd

-Supports bond

-Commends school board going back and prioritizing the new facility project after last year
-Budget committee supports the facilities project

-It is a good plan with clear rationale

- Response to ideas for other ways to spend the money—each person has a different idea of
what might be a priority, but we have elected officials to come up with proposal

-Waiting does not help and at this point, the needs are clear

-Cost of construction rising and this is the right time to complete the projects

Candace Youngman (Budget Committee)- 79 Fieldstone Road

-Budget committee vote was not unanimous on this bond recommendation

-There are no engineering semantics for classrooms—this is a concern

-One of the major concerns of accessibility of HMHS- was a major focus years ago.
Change elevators—this is not in this bond. It will end up in a future bond. There will be
more issues in future years.

-Concern that a proper CIP plan has not been developed over the past 10 years for a long-
term plan. Roofs should be staggered. This should have been addressed years ago.

-Bond has some gaps and is missing some things: Pre-K class space at HMS needed- some
tuition based, but some not covered by tuition and is a cost to taxpayers

Dave Luneau (School Board) Response

-Stated that the point of engineering semantics not being available was incorrect--there are
engineering semantics for the site work and construction.

-The next step is to put out to bid to architecture firm



HOPKINTON SCHOOL DISTRICT ANNUAL REPORT - 2019 S 56

Amanda Gilman- Westbrook Circle

Supports the bond. Echoes concern of community on how the funds will be spent. Needs to
be addressed at this very moment. Careful oversight could improve possible find funds.
Fiscally responsible version. We need to pass this to support our wonderful schools. Has
confidence we won’t be here again if we pass this bond. Oversight committee needed.

Short classrooms/leaking roof

Marcia McCarthy- Bound Tree Rd

-In favor of the bond

-We need to ensure our HS passes NEASC standards.

- Question about HMS elevator: isn’t there already one there?
-Follow up question: What is the class size ratio?
-Challenges the school board to come up with a 10 year plan.

Steve Chamberlain (Superintendent) Response

- HMS elevator does not serve the pre-k area, but would address the needs of that space
- Ratios: K-1 16/17; 2-3 19/20

-Plan to have 4 classrooms per grade; if less enrolled use for art and intervention space

Steve Reddy- Kearsarge Ave.
-Shared history of what the system was like when he lived on Maple Street

-Class of 79 at graduation.

-Being a graduates of Hopkinton means something

-Nordic teams that won two state championships won state the other day
-Son attending Westpoint- caliber of Hopkinton students.

-Told anecdotal stories to support the value of pre-k and early intervention
-Supports the bond

-Call to Vote

Ron Noyes-
Asked for oversight and caution

-Supports the bond.

10:22 Officially Opened Voting for Article
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ARTICLE 1I: OPERATING BUDGET

MOVED BY: Jim O’Brien

SECOND: Matt Belanger
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Article II: Operating Budget

«  School Board Budget $20.7M (3-2 Vote)

«  Hopkinton Budget Committee (HBC) $20.35M (5-4 Vote)

«  Major Increase: Health: $417K, Staffing $386K, Out of District Tuition $152K,

Retirement $127K

«  HBC budge may reduce program, staffing

«  Projected Tax Impact of the School Board Budget 1.06/$1000
«  Projected Tax Impact of the Budget Committee Budget $0.50/$1000

Rich Houston- Vice Chair of Budget Committee
-With exception of school board budget committee member, all budget committee voted to
decrease the budget in line with recommendations for tax budget

-Recommending a decrease to the increase

-Too much for town to absorb with the facility project cost
-Hopkinton could have highest property taxes in state

-Stunts economic development/business growth

-Estimate of tax burden could be $900/year increase for 200,000 home

S57

1"
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Jim O Brien (Budget Committee—For School Board) Response

-Detailed process to come up with the operating budget

-Thanked John Herrick for sharing his comments about his business

-Reality 1- tax base in Hopkinton; very residential; impacts residential homeowners; push
to find more commercial/business growth

-Reality 2- demographics of our school population; increased in student population;

Hopkinton attracts new families

-Reality 3- state funding downshifting to local; thanked Dave Luneau and Mel Myler for
their efforts; those funds not coming from our state need to be made up by the school
district

-School board carefully considered all of these items

-Spoke to three overall budget drivers: Health Insurance, Enrollment, and Special

Education

Point of Order- Chuck Dibble
-What are we debating with this article? Why are we doing this now?

James Newson (Moderator) Response
Debating is not yet open for this topic
Point of order -school board discussion appropriate

10:59 AM Voice Vote- AYE- Continue with the discussion
11:02- Article Open for Discussion

Ian Tewksberry
Motion to amend the budget amount to $20,780,647.

Lance Klember- South Road (Second)
-Costs out of control of school board
-350,000 decrease would see cut in programs

Mary Kusturin- Penacook Rd

-Will stay in Hopkinton indefinitely

-Shared information about economic distribution

- Suggested gentrification of Hopkinton

-Presented last year (shared charts)- and increased projection up (according to her charts)
-Wants to live in a diverse and inclusive community

-Supports the Budget Committee operating budget amount

Dave Feller- Clement Hill Rd

-Thanks school board and budget committee

-Appreciates the checks and balances of our system.

-Are there any additions to programs (academics or sports)?
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-Will there be any change to system?

-Wants to talk about expenditure, Not revenue.

-No new programs, no changes- believes School Board can execute the programming
based on Budget Committee recommendation

_Will the school board continue to meet to discuss expenditures?

Steve Chamberlain (Superintendent) Response
-$2500 payment for hockey; sharing program with John Stark
-No new programs

Jim O Brien (School Board) Response
~Yes, will continue to meet and keep checks and balances in place

Dave Luneau (School Board)- Follow Up

-Every year school district is under an audit

_Referenced S41 in town report. Auditors referenced (unspent money- revenue- but has to
count)

-If we take 350,000 out of the budget, it comes from items determined by the school board
and cannot come out of the unspent money

Robert Mitchell- 57 South Road
What is at risk if the budget committee proposal passes? Personnel and services?

Jim O Brien (School Board) Response

-No plan B right now.

-Fiscal year begins in July

-Enrollments are only projections.

-Health Insurance- guaranteed maximum rate- budget for worst, but could be less, due to
potential savings

-Special Education- over budgeting based on enrollment

-Ideas for reductions- based on 3 tiers

-80% of the budget is salary and personnel

-Too early to determine where reductions would happen

-Info on the website about the tiers: http://www.hopkintonschools.org/201 9-budget-info

Cheryl Morris- 396 Park Avenue

_School board has been taping and streaming their meetings this year

-Tiers of cuts (morphing programs) did not mention larger classroom sizes

_Increase to health insurance pool due to catastrophic events- due for re-assessment in a
future meeting which could possibly come down

Steve Parodi- 371 Maple Street
-Comment to follow up on earlier projections about demographics by Mary Kusturin: this
is an opinion and not fact- no way to project those demographics

Mark Zankel (Budget Committee)- South Road
_This is not a discussion about whether our schools spend too much money
-Per pupil spending is mid-range for students
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-Hopkinton is getting a great return on the investment

-School board budget is reasonable, but can everyone in town (fixed-income) afford this
operating budget?

-It could force people to move out of town

-Older people worry about running about money

-Thinks some amount of reduction in budget is OK, but does not agree with the amount
proposed by the Budget Committee

-Driving factors of the budget are real

Proposing Amendment to Restore $350,000, but if fails $100,000 amendment.

James Newson (Moderator)- Voting Closed for Article I 11:22 AM

Rich Houston (Budget Committee)

-Don’t hire new people, then there will not be anything to cut

-Possible new revenues coming in between now and July from the state
-Insurance guaranteed maximum rating

-Freeze budget between now and July

-More Special Education funding

-Use contingency funding

- Things are not as bleak as they seem with the Budget Committee amount

Jim O'Brien (School Board) Response
-Cost of FTE based on enrollments
-Maybe next year we won’t have the health insurance cost, but can’t plan for this because

we don’t know what costs will be

Dave Feller

-Budget as presented is only presented as a single number. How can the money be spent? --
-Does it have to be line by line? Won’t return as much to the town if you move around the
items, but can spend the same?

-Isn’t the contingency for these situations?

- He does not believe there will be major changes

-Wants to try to not return as much to bring the tax-rate down

-Supports the school and does not support the amendment and supports the Budget
Committee amount

Jim O Brien (School Board) Response
Can’t overspend based on town amount. Different costs

Dave Luneau (School Board) Response

-It does not reflect the truth of budgeting.

-Can’t take things out of the contractually obligated items.

-Surplus factored into the tax-rate.

-If you were to do a budget that is low- cannot forecast the revenue into the upcoming year
-Tax-rate would then go up in following years resulting in budget instability in future years
-States it is irresponsible to budget down to zero.
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Don Houston (Budget Committee)- 305 Maple Street

-Need to look at all the road work needs

-Holistic impact on the community

-Believes the board can operate with the Budget Committee recommendation
-Still has 3 grandchildren in the school system

James Newson (Moderator)
Stay to the Article

Amanda Gilman

-Does not support the school operating budget due to not incorporating building projects in
the budget

-Hopkinton is behind in following national school board association

-Supports contingency fund article

~Will this create a lean year for the district? Possibly, but must keep up with the building
needs

Rick Macmillan- Maple Street

-Not here to debate the numbers

- We have a Budget Committee for the taxpayers.

-How many seniors expected to graduate?

-Everything has been built on projections

-Why didn’t the school board have a plan B? Concern about this lack of preparation

-Fire alarm system school be a priority over anything else

-5 Safest Place to live right now

-Has been here since 1957

-Could rent out house and more people with families move in, but does not want to do this

Steve Chamberlain (Superintendent) Response
-64 Students projected in senior class

James Newson (Moderator)
-Call to Question to Vote on Amendment to the Article- 11:45 AM

Yes to Pass the Amendment- Increase to School Board

No- Stick with Budget Committee amount

Ballot vote called for at 11:45 AM

Discussion Opened Again at 12:20 PM
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Mark Zankel- South Road

-Propose Amendment to change the amount to $20, 530, 647; increase of $100,000
-Second — Ron Miller Irish Hill Road

-Reduction of $250,000 from school board discussion

-Budget Committee could only propose an adjustment to the operating budget

-Where is the money coming from with the budget reduction?
-Hold FTE steady; increased class size

Cheryl Morris- Move to Question

Ballot vote- no voice vote

Voting closed at 12:35 PM

Yes- 214 No-141- Motion Passed

12:40 PM Call to Question on the Amended amount- Vote Approve Article: $20, 530, 647

Ballot voting

Vote Total Vote Total

Jim O’Brien- Motion to restrict reconsideration.

Second- Jon Dunlap — 730 Dolly Hill Rd

Motion restricted from reconsideration.
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Article III: CONTINGENCY FUND $200K
MOVED BY: Liz Durant

SECOND: Aviva Nestler
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Notes:

Article ITI: Contingency Fund $200K

« Reduces risk associated with highly variable budget items
o If not used, returned to the taxpayers as part of surplus

* Projected Tax Impact $0.32/1000

« Budget Committee supports this article (8-1)

The board moved social studies science second grade 0.1 English

More social, science and pre-school into contingency

The contingency fund is set for enrollment this year...course registrations spurred an increase
in secondary math ...we added a 0.7 FTE position off budget in the 18-19 school year for
math. ..

James Newson (Moderator)- 1:30 Open for Discussion
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Rick Macmillan
-Motion for amendment to cut $100,000

Second- Rich Houston

-Does not think full amount of contingency is needed
-Our community is not able to support additional hiring
-Too many puppies in the food bowl to support

Cheryl Morris
-This is not a trust fund?

-1 time expenditure; truly an emergency fund
-Against the motion to decrease
-Numbers are variable- but necessary to complete the class sizes small

Jonathan Cohen (Budget Committee)- School Street

-Vote no on the amendment

-Supports the contingency fund

-Necessary for unforeseen things that happen

-Just voted to decrease the school board operating budget, so this contingency is needed
-Puts us in a position where we would face risk during the school year

Amanda Gilman

-If the items happened? What could the cost be?
-Cost much higher than $200,000

-Critical to support this fund

Jim O Brien (School Board) Response
-50-60% discount off the total possible amount
-Assumption that not all will occur

Matt Zankel

-$200,000 less than 1% of the operating budget

-Budget Committee reviewed the Operating Budget at the same time as the Contingency Fund
-Vote against the amendment

Rick Macmillan

-If we don’t need the contingency fund then the money is returned?
-Went to school to be secondary educator

-Does not want to sell his 1790 Barn (town website)

Vote by Ballot requested

Digit Taylor- Point of Order

-What is obligation to have the written request?

-Request to change the vote to voice

-Is it out of line to request if they are here- they are present- Yes, requesters present and do not

want to change to a voice vote
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Chuck Dibble-Point of Order
Clarification of what they signed

Ballot vote will continue

Yes to Decrease  No- No Reduction

Jim O’Brien- Motion to Restrict Reconsideration

Matt Belanger Second

Voice vote- motion to restrict reconsideration passes

ARTICLE IV: HOPKINTON EDUCATIONAL SUPPORT STAFF (HESS)
COLLECTIVE BARGAINING AGREEMENT

MOVED BY: Aviva Nestler

SECOND: Liz Durant

ARTICLE IV: c

HOPK!NTON EDUCATIONAL SUPPORT STAFF

Cost of Agreement on Warrant + $4 Employees
Yoar 1 - $22.398 «  Seedent Swpport
year 2- $52.320 » Food Service
yoar 3. §59.683 + Ubrary Mesa Assstanty
« Ofce Staff
« heoreaseWage Farness
+ Moves Membershp to a more
affordable health care plan

 Budget Committee Supports this Article
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NOTES:

Article IV: Hopkinton Educational Support Staff (HESS) Collective Bargaining
Agreement

* Increases wage fairness

* Moves membership to a more affordable health care plan (site of service)

*  FY20: $22K

e FY21:$52K

« FY22:$60K

* Projected tax impact of 1st year, $0.04/1000

* Budget Committee supports this article

If there is a question about health insurance. ..
1. How does the contract address health insurance costs?

As all other areas of employees, HESS has been moved to the Site of Service Plan with
a deductible.

Year Description
One Single: District pays 90% of the premium, 100% of the
Deductible

Two-person: District Pays 70% of the premium
(Grandfathered 80%), 100% of the Deductible

Family: District pays 70% of two-person premium, 100 %
of the two-person deductible

Two Single: District pays 90% of the premium 50% of the
Deductible

Two-person: District Pays 70% of the premium
(Grandfathered 80%), 50% of the Deductible

Family: District pays 70% of two-person premium, 50% of
the two-person deductible

Three Single: District pays 90% of the premium 50% of the
Deductible

Two-person: District Pays 70% (Grandfathered 80%) of the
premium, 50% of the Deductible

Family: District pays 70% of the two-person premium, 50%
of the two-person deductible

Asks subscribers to pay attention to their health and cost of services
Contracts if not passed today would impact the employees today
Budget Committee supports this article

Boys Hockey won

This article cannot be amended
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Jim O’Brien- Motion to Restrict Reconsideration

Matt Belanger Second

Voice vote- motion to restrict reconsideration passes

Result _ Passed

In Favor Against =~
Vote Total

Vote Total

Article V — SPECIAL MEETING

MOVED BY: Aviva Nestler

SECOND: Liz Durant

Notes:

Article V: Special Meeting
If Article IT does not pass, this article reserves the opportunity to have a special school

district meeting to address the CBA.

Not applicable as Article Il Passed

In Favor Against Result
Vote Total Vote Total

ARTICLE VI: SCHOOL BUILDING REPAIR AND MAINTENANCE TRUST

MOVED BY: Jim O’Brien

SECOND: Matt Belanger
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ARTICLEVI: O
SCHOOL BUILDING AND REPAIR MAINTENANCE
TRUST

+ $100.000 Raised a hizs meeting i
. $40.000 from Undesignated Fund
Cost:$140.000 Balarce

Tax Impact: $0.16/1000 :- Suppares the Capitet e
Program

- Public Mearing Before Expenditures

+ Budget Committee Supports this ‘
Article i

Notes:

Article VI: School Building Repair and Maintenance Trust

«  $100K Raised + $40K From Surplus

«  Supports the repair and replacement of equipment in accordance with the District’s CIP
plan.

« Projected Tax Impact $0.16/1000\

If the facility project passes...

The next work in the CIP queue from the Maintenance Trust s ...
HMS — Paving 12K, Food Service equipment $40K, Cathodic Protection $13K
MSS -- Sewer Line $20K, Food Service equipment $12K

HMHS — new gym curtain $20K, Foodservice equipment 10K, sound system gym $12.5K and
gym bleachers ($102K), paving $?

1:53 Article Open for Discussion

Mary Kursturin- Penacook Rd

-Is this increase for repairs to the SAU building?
-What repairs are needed?

_Concern that it won’t be used for the schools

Point of Order- Article VII comments
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James Newson (Moderator)

-Allow the comments

Steve Chamberlain (Superintendent) Response
-No; cannot be used for the office; possibly in the future

Jim O’Brien (School Board) Additional Response

-Restricted to just building maintenance

Point of Order- Request to look at Article VII first

Kimberly Saunders Second- Yes

Rick Macmillan
-Why would this be considered out of order?

James Newson (Moderator) Response

-Preference to keep things as warned in the warrant

In Favor Against Result

Vote Total Vote Total
Matt Belanger restricted reconsideration.

Second- Dave Luneau

Motion to restrict reconsideration passed

ARTICLE VII: CHANGE NAME/PURPOSE OF SCHOOL BUILDING REPAIR AND
MAINTENANCE TRUST

MOVED BY: Matt Belanger

SECOND: Jim O’Brien
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ARTICLEVII: CHANGE NAME OF THE SCHOOL C’
BUILDING REPAIR AND MAINTENANCETRUST FUND ~ “*

- Change name to School District Building Repair and
Maintenance Fund

- Allows funds to support the SAU Building.

;:] The image part with relationship 1D rid13 was not found in the file.

Notes:

Article VII: Change Name/Purpose of School Building Repair and Maintenance Trust

« Name Changed to School District Building Repair and Maintenance Fund.
o Allows money in the fund to be used to support the SAU building

Dick Adams
By the change of the name change does it change the purpose of the funds?

Matit Belanger (School Board) Response
-No, funds still used in the same way

Derrick Russell- Clement Hill
-Is this being changed to a trust fund?

Steve Chamberlain (Superintendent) Response
-No

Rob Welty
-How would repairs be made if we did not use this?

Steve Chamberlain (Superintendent) Response
-then budget would have to incorporate in other areas
-public hearing would be required
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In Favor Against Result
Vote Total Vote Total

Liz Durant restricted reconsideration.

Jim O’Brien- Second

Restricted from reconsideration
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ARTICLE VIII: REPLACING SCHOOL DISTRICT VEHICLES CAPITAL RESERVE
FUND

MOVED BY: Matt Belanger

SECOND: Jim O’Brien

Vo

ARTICLE VIlIl: CONTRIBUTION TO VEHICLE v
CAPITAL RESERVE FUND

« Supports planned replacement
of district vehicles: maintenance

Cost: $15,000 van, 14 passenger bus, and fully
Tax Impact: $0.02 accessible bus.
« Current balance ~ $30K

« Next Anticipated Expenditure:
FY 21 - 14 Passenger Bus

}_l The image part with relationship 1D rid13 was not found in the file.

Notes:

Article VIII: Replacing School District Vehicles Capital Reserve Fund

« $15,000: To support planned replacement schedule of district vehicles ($20K current
value)

» Current Value: $30K

« Cost $0.02/1000 is included in Article V

« Budget Committee supports this article

Vehicle Year Mileage Y ears to replacement
Full Accessible Bus 2016 39127 6 ish
Maintenance Van 2011 39,758 3
14 Passenger bus 2007 91181 2
In Favor Against Result

Vote Total Vote Total
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Liz Durant- motioned to restrict reconsideration.
Jim O’Brien- Second

Restricted from reconsideration
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ARTICLE IX: REPORTS FROM AGENT
MOVED BY: Dave Luneau

SECOND: Liz Durant

No Vote Required

ARTICLE X: TRANSACT OTHER BUSINESS

MOVED BY: Dave Luneau

SECOND: Liz Durant

NOTES:
= Update for group of 505- Yes and 143- No Article 1
= Thank Dave Luneau for 12 years of service

= Thanks to Steve Lux for audio/technology support

= Number of voters 4, 896- 652 voters at beginning of meeting

Meeting adjourned at 2:08 PM

Minutes respectfully submitted by Laura Beaudoin

3-27-19

S74
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WARRANT FOR
THE 2020 ANNUAL HOPKINTON SCHOOL DISTRICT MEETING
THE STATE OF NEW HAMPSHIRE

To the inhabitants of the Town of HOPKINTON, in the County of MERRIMACK, in the said State,
qualified to vote in School District affairs:

You are hereby notified to meet at the Hopkinton Middle High School Gymnasium in said HOPKINTON
on Saturday, the Fourteenth (14™) day of March 2020, next at 9:00 a.m. o'clock in the forenoon to act upon

the following articles:

ARTICLE I: To hear reports of agents, auditors, committees, and officers chosen or to take any other
action in relation thereto.

ARTICLE II: Shall we adopt the provisions of RSA 40:13 (known as SB2) to allow official ballot voting
on all issues before Hopkinton School District on the second Tuesday of March? This is a petition warrant
article. (3/5-majority ballot vote required). The School Board vote was 0-4 (Did not support).

ARTICLE III: To see if the school district will vote to raise and appropriate the Budget Committee's
recommended amount of Twenty one million four hundred sixteen thousand three hundred thirty-one
dollars ($21,416,331) for the support of schools, for the payment of salaries for the school district officials
and agents, and for the payment for the statutory obligations of the district, or to take any other action in
relation thereto. The Budget Committee vote was 7-3. The Hopkinton School Board recommends this
article. This article does not include appropriations voted in other warrant articles. The School Board vote

was 3-2. (Majority vote required)

ARTICLE 1IV: To see if the School District will vote to approve the cost items included in the collective
bargaining agreement reached between the Hopkinton School Board and the Hopkinton Educational
Association (HEA) which calls for the following changes in salaries and benefits at the current staffing

level:

Fiscal Year Estimated Increase
2020-2021 $307,669
2021-2022 $315,149
2022-2023 $309,462

and further to raise and appropriate the sum of Three hundred seven thousand six hundred sixty-nine
dollars ($307,669) for the upcoming fiscal year, such sum representing the costs attributable to the increase
in salaries and benefits required by the new agreement over those that would be paid at current staffing
levels. The School Board recommends this article. School Board vote was 4-0. The Budget Committee
recommends this article. Budget Committee vote was 10-0. (Majority vote required)

ARTICLE V: Shall the School District, if Warrant Article IV is defeated, authorize the governing body to
call one special meeting, at its option, to address Warrant Article IV cost items only? (Majority vote

required)

ARTICLE VI: To see if the School District will vote to approve the cost items included in the collective
bargaining agreement reached between the Hopkinton School Board and the Teamsters Local No. 633 of
New Hampshire (Teamsters) which calls for the following changes in salaries and benefits at the current

staffing level:

Fiscal Year Estimated Increase
2020-2021 $12,437.00
2021-2022 $10,751.00
2022-2023 $13,896.00

2023-2024 $9,175.00
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2024-2025 $12,192.00

and further to raise and appropriate the sum of Twelve thousand four hundred thirty-seven dollars
($12,437.00) for the upcoming fiscal year, such sum representing the costs attributable to the increase in
salaries and benefits required by the new agreement over those that would be paid at current staffing levels.
The School Board recommends this article. School Board vote was 3-0. The Budget Committee
recommends this article. Budget Committee vote was 10-0. (Majority vote required)

ARTICLE VII: Shall the School District, if Warrant Article VI is defeated, authorize the governing body
to call one special meeting, at its option, to address Warrant Article VI cost items only? (Majority vote

required)

ARTICLE VIII: To see if the School District will vote to raise and appropriate the sum of One hundred
fifty thousand dollars ($150,000) for the purpose of a General Contingency Fund to meet the cost of
unanticipated expenses that may arise during the year and to expend said funds or to take any other action
in relation thereto. The Hopkinton School Board recommends this article. School Board vote was 3-2.
The Hopkinton Budget Committee recommends this article. Budget Committee vote was 10-0. (Majority

vote required)

ARTICLE IX: To see if the School District will vote to raise and appropriate One hundred forty-two
thousand five hundred dollars ($142,500) to be added to the School District Building Repair and
Maintenance Fund, established March 6, 1993 and renamed at the March 9, 2019 School District meeting.
The School Board recommends this article. School Board vote was 4-1. The Budget Committee
recommends this article. Budget Committee vote was 10-0. (Majority vote required)

ARTICLE X: To see if the School District will vote to raise and appropriate Forty thousand dollars
($40,000) to be added to the Special Education Expendable Trust Fund, established March 19, 2005 and
renamed at the March 10, 2018. The Hopkinton School Board recommends this article. School Board vote
was 5-0. The Hopkinton Budget Committee recommends this article. Budget Committee vote was 10-0.

(Majority vote required.)

ARTICLE XI: To see if the School District will vote to raise and appropriate Fifteen thousand dollars
($15,000) to be added to the Replacing School District Vehicles Capital Reserve Fund, established March
6,2010. The School Board recommends this article. School Board vote was 5-0. The Budget Committee
recommends this article. Budget Committee vote was 10-0. (Majority vote required.)

ARTICLE XII: To transact any other business that may legally come before said meeting.



HOPKINTON SCHOOL DISTRICT ANNUAL REPORT - 2019 ST77

HOPKINTON SCHOOL DISTRICT

WARRANT TO ELECT SCHOOL DISTRICT OFFICERS

FURTHER: You are hereby notified to meet at the Hopkinton Middle/High School on
Tuesday, the 10th day of March 2020, with the polls open at 7:00 a.m. and remaining
open continually until 7:00 p.m. to act upon the following subjects:

To choose by nonpartisan ballot, the following School District Officers.

a. 2 School Board Members 3 Year Term
b. 1 School Board Member 1 Year Term
(o3 1 Moderator 1 Year Term
d. 1 Clerk 1 Year Term

e. 1 Treasurer 1 Year Term
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Given under our hands at said Hopkinton this 20th_ day of February 2020.

Elizabeth T. Durant, Chairperson

James O’Brien

(my

liam Chapfm Jr.

A true copy of Warrant Attest:

Elizabeth T. Durant, Chairperson

At T~
Matthew Belanfyfce Q}x@erson

J7n
s W’”

Norrkan Goupil

f
William Chgpin Jr. o
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HOPKINTON SCHOOL DISTRICT

2020 - 2021 Budget
Information

just one

Hopkinton School Board

Elizabeth T. Durant, Chairperson
Matthew J. Belanger, Vice Chairperson
James O’Brien, Board Member

Norman Goupil, Board Member

William Chapin Jr., Board Member

Ella Whipps, Student Representative
Charles DeCurtis, Student Representative

Administration

Steven M. Chamberlin, Superintendent of Schools

Michelle R. Clark, SFO, Business Administrator

Rebecca R. Forrestall, Director of Student Services

Matthew P. Stone, Director of Technology

William V. Carozza, HMS Principal/Director of Curriculum Development
Amy L. Doyle, MSS Principal

Christopher M. Kelley, HMHS Principal

Rebecca P. Gagnon, HMHS Assistant Principal
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Total 2019 - 2020 REVENUE

MAJOR INCREASES: 2020-2021

* State Adequacy Aid: Adequacy Grant
* Student Activity Fees

*  Transfer from School Building Repair Trust Fund

Total Major Increases
MAJOR DECREASES: 2020-2021
*  Bond
*  Fund Balance
*  Article X - Fund Balance
* Special Education Aid
* State Property Tax

* Medicaid

Total Major Decreases

Total Proposed 2020 - 2021 REVENUE

$16,327,383

$641.450
$5,000

$1,912

$648,362

($9,796,692)
($370,199)
($175,000)
($172,842)

($38,784)

($2,000)

(810,555,517)

$6,420,228

S91

% Change

23.90%

14.29%

4.71%

-9796692.00%

-71.08%

-52.81%

-45.57%

-2.73%

-100.00%
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$ Change % Change
Total 2019- 2020 Operational Budget and HESS article $20,553,045
- MAJOR INCREASES -

*  Health Insurance $351,571 14.34%
* Bond Payment - Interest $219,405 219405.00%
* Specialized Student Transportation $82,048 36.02%
* Salaries $37.734 3.73%
* Electricity, Fuel, Propane and Gasoline/Diesel $37.431 17.11%
* Supplies $28.791 13.35%
* Contracted Services $27.449 8.85%
* Dental Insurance $24,269 9.80%
* Other Benefits - (ie. FICA, Life, LTD,etc). $22.685 0.88%
*  Equipment $17.278 5.53%
*  Tuition $16,442 17.81%
*  Repair and Maintenance $16,362 19.18%
* Transportation Contracts $14,374 2.23%
* Miscellaneous that is not material $9.735

* Vocational tuition $7.140 21.29%
* Dues and Fees $6.699 6.92%
* Maintenance Agreement - Building $4,741 8.81%

Total Major Increases $924,154
- MAJOR DECREASES -
* Out of District Tuition ($60,868) -10.89%
Total Major Decreases (860,868)

Total Proposed 2020 - 2021 Operational Budget $21,416,331
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