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Project Title: 

Yearbooks for Orphans 

Region: 



Transcarpathia
Country: 



Ukraine
Estimated start date:


November 2019
Estimated end date:


September 2020
Estimated budget
$5210
OVERVIEW

Someone said, "The memories that pictures represent don't change, even when the people in them do." Pictures represent memories and being an orphan or a "child deprived of parental care" (a legal status in Ukraine meaning the Government has custody of a child but yet the child is not eligible for adoption or foster-care) means these children are often deprived even of their memories. They don't have pictures marking milestones or friendships. Their world of feeling castaway and forgotten is reinforced by the fact that there's little or no record of their existence. 
Earlier this year, our organization provided logistical support for a Texas family that adopted a 15-year-old girl (we’ll call her “Angel”) from a nearby orphanage in our region of Ukraine. On the day Angel walked out of the orphanage for the last time she carried all her worldly possessions in her arms and that included less than a dozen photos most of which were school pictures that looked like passport photos. She had no pictures with her friends and classmates or the children she grew-up with in the orphanage. 

Many of the orphanages in our region, particularly those sheltering younger children, have “Baby Books”, a photo-album of sorts compliments of another organization, that can be filled with photos and has places to record developmental milestones. In our experience, the workers in those institutions haven’t taken the time to record those milestones or enter pictures and other information. The books sit empty on their shelves.
The children eventually age-out of the orphanage or in a few, but better cases, are adopted or fostered or return to their family, but in every case they leave the orphanage system with very little information about their past, about who they are; they’ll never be able to show their own children pictures from their childhood. They won’t have a record of school dances, Easter and Christmas programs, images of volunteers that spent time with them every week, or the workers who fed them and put them to bed at night. 
Our project will affect approximately 1/3 of the legal orphans and children deprived of parental care in our region.
OBJECTIVES

The overall objective of the project is to provide up to 100 orphans and children deprived of parental care with a professionally rendered photobook, 12-15 pages in length, with candid and professional photographs. Specific objectives are:

· To compile thousands of already existing candid photographs of children in several orphanages in which our volunteers regularly visit.
· To hire a professional photographer to document special events and seasons between November 2019 and September 2020 (Autumn, Winter, Christmas, Spring etc). Our photographer will schedule up to 8 trips.

· To produce up to 100 Yearbooks for Orphans and Children deprived of parental care in our region.

· To produce 10 Compilation “Class Albums” (children usually are grouped into cohorts or classes). 
· To gift each Yearbook recipient with one framed, professional photograph.

ACTIVITIES

In order to achieve these objectives, the project will:

· Collate thousands of existing candid photos of the children we serve with special attention to our target recipients- those children with legal status of “orphan”, or “child deprived of parental care”.
· Continue to collect candid photos when appropriate during regular visits with children between November 2019 and September 2020. 

· Retain a professional photographer to schedule up to 8 photo-sessions between December 2019 and August 2020 to document seasonal programs (Christmas, Easter, International Children’s Day- when children typically dress-up and participate in special programs), and seasons (Autumn, Winter, Spring, Summer).
· Coordinate photo-sessions with Orphanage Staff.
· Collaborate with Orphanage Staff to correctly identify target children.

· Deliver finished Yearbooks no later than September 2020.

In order to realize these objectives, Shade for Children will collaborate with Orphanage Staff and with other like-minded ministries and organizations also volunteering with these children in order to gather quality photos and ensure equitable representation for each child.
Shade for Children will provide transportation and other logistics for our professional photographer and will coordinate with Orphanage Director’s to schedule on-site photo sessions.

By providing Orphanage Directors with a compilation album for each group or unit of children Shade for Children hopes to honor their service and foster goodwill.
Shade for Children will sub-contract printing of Yearbooks to a quality supplier within the budget and collaborate with Orphanage Staff to distribute the books.
Shade for Children will present one framed, professional photograph to each Yearbook recipient.

Specific Activities:
· Schedule Meetings to Collate Pictures and Data- collate pictures and date to create  up to 100 individual files no later than March 31. Pictures taken after March 31, 2019 will be added to appropriate files as needed to maintain files until August 2020.
· Hire Professional Photographer. Our photographer is Misha Archangel. Михайло Архангел. (https://www.instagram.com/arkhanhel_ph/?fbclid=IwAR3PbHTqM49MfDkEip6gT2rqEaaSY8Yx3MvT2M9wWXs53oIcUQuELTc3UPs)
· Schedule Photo Sessions with Orphanage Staff and Photographer as needed. 
· Enter Photos into Photobook Software- Either Shade for Children volunteers will compile photos or possibly sub-contract compilation to a third party.
· Print Yearbooks- 
· Purchase Frames/ frame Professional photographs
· Distribute Yearbooks and framed photographs- No later than September 2020.
OUTPUTS

· A professionally rendered full-color photobook for up to 100 orphans or children deprived of parental care. Some of these children will be adopted and the yearbooks and framed prints will provide adoptive families with a glimpse of their child’s life and provide the child with a keepsake. 

· Opportunity to work more closely with orphanage staff to foster future collaboration in the best interest of the children.

BUDGET

1
Professional Photographer for 8 sessions


800
2
Fuel expenses for 8 photography sessions


240
3
100 photobooks





2500
4    100 framed photographs




1000

5
10 compilation photobooks for orphanages


250

6
Global Giving Platform Fees (8%)



416
 

Total:







$5,206.00
Beneficiaries

· Orphans and Children deprived of parental care

· Potential Adoptive and Foster Families

· Orphanage Staff

· Shade for Children Volunteers
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