H-SQUARED

LEADERSHIP ACTION PLAN

ACTION DUE DATE DONE

Are your actions going south while words are going north? O

Identify your purpose in life.

How do | make others shine?

Who do | need to forgive?

Find out / dig up what they don’t know; help them succeed.

What can | do to help those around me grow, bloom, and blossom?

0 B B B

Most supervisors do well with good employees. However good leaders can
improve low performers who have potential. | will help those with potential.

| will practice until it becomes my DNA (muscle memory and brain memory)

What are the sources of dissonance in my life? Reduce or eliminate them.

Do your job well (required), also treat others well & encourage for success

Optimism is not “un-realism”, Confidence is not arrogance. Which are you?
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Put a plant in a bigger pot and watch it grow. Put yourself in a bigger area
of responsibility (stretch yourself) and grow! Bloom where you're planted.

Regularly send notes of encouragement to people (hand-written note cards O
in mail with a real stamp)

O

Tell others “| love you because...” | appreciate you because...”

O

Court your employees, court your family, and court your clients every day.
Otherwise you'll take them for granted. We are in the RELATIONSHIP era

Practice and teach servant leadership
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More on other side
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