SEA

World Wide Connections




WHO WE ARE

We are Sea Horse Logistics,

A privately owned company offering top-notch clearing and
forwarding solutions, with headquarters inn Kampala, Uganda,
giving us an extensive network of agents covering Rwanda,
Burundi, DR Congo and South Sudan.

Our high standards, vast experience and efficiency are key to
ensure every transaction you make with us is as seamless and
secure as possible. Regardless of the nature, size and complexity
of your business, Sea Horse Logistics ensures that your logistics
needs are met globally.

LOGISTICS DONE RIGHT

SEAHERSE

World Wide Connections



MISSION

To be the worlds most preferred supply chain company.

VISION

To connect businesses with opportunities globally.

CORE STRENGTH

Strategic Planning.

Integrated Value Chain.
Trust
Versatility

Global Logistic Connections
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WE CONQUER LAND, AIR & SEA

With our existing infrastructures, owned assets, cutting edge Supply Chain Suite (RF & RF-ID);
we are equipped as one of the best one-stop logistics service providers in Uganda and the
East African Region, with strong ability to serve various industry verticals.
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SUPPLY CHAIN CONSULTANCY
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OUR SOLUTIONS =

ADAPTABLE. SCALABLE. ENABLING SOLUTIONS
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Our Contract Logistics includes fully integrated services related to Warehousing, Distribution,
Last-Mile Delivery and Order Fulfilment. The Team is able to design and deliver scalable
solutions tailored to your individual business needs.
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DIFOT (delivery in full on-time) will ensure your business requirements are fulfilled, service
commitments are met and most importantly, customers are satisfied.

Our key strength is our ability to offer best-in-class flexible and hassle free logistics solutions
to ensure your consignment moves seamless from one point to another and to keep your
supply chains running smoothly and effectively. We do this through our various logistics
alliances globally and facilities across the region.

e L ——— =
|

e Online Warehouse Management Reverse Logistics.
System. Order Kitting.
® Covered Storage, multi temperature Pick-Pack.
regime. Order Processing & Fulfillment.

Proof of Delivery.

Last-Mile Delivery/Distribution.
Promotional Packing.

Special Tagging & Labeling.
3rd Party Inspection Services.

® Open Yard Storage.

® Online Order Tracking.

® Online Inventory Management &
Reporting.

® Cross Docking.
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OUR SOLUTIONS

COMPLEXITY SIMPLIFIED

Our Team of project logistics experts have handled consignments of various dimensions and complexity
that requires specialized lifting equipment and team of certified riggers.

Within the region the Team have experienced in directly handling over a million metric tons of project
logistic consignments using special equipment and chartering service.

o Clearances and Freight Forwarding; Land — Sea - e Unlimited Access to Sea Horse Special Projects

Air. Web-Based Tracking System during pre and post

® Sea or Air Chartering Services. project period.

® Regional and global project logistics alliances of ® Subject matter experts to ensure excellent
project cargo specialist for moving in remote planning and fine tuning of scope of work during
sites and tough terrains. pre and post-project period.

® Standard or Controlled Storage and lay-down ® Project management, down to the smallest
services including special handling using special details of your project move. Exceptional
equipment. attention to all regulatory compliance issues, safe

® Project logistics management services for a wide operations, and the protection of the environ-
range of industries, including construction, mining, ment.

power, oil and gas and chemical industries.



OUR SOLUTIONS

UNLOCKING OPPORTUNITIES WITH EXPERTISE & INNOVATION

Our Team of on-site logistics experts are highly flexible and exposed to various industrial verticals
offering on-site logistics service either on call-off basis or on long term contractual basis.

Over the years, we have been able to work with our valuable Clients in improving their logistics services
within their owned sites and outsourced sites by creating synergies between people, process, technolo-
gy and equipment to improve efficiency and reduce their logistics cost.

® Supply of skilled and/or unskilled Logistics

resources — Short Term, Mid-Term or Long Term.

® Supply of Material Handling Equipment with/with-
out Licensed Operator.

® Supply of Storage System.

® Supply of Warehouse Management System
(RF/RF-ID).

Supply of Yard Management System Stock
Count Services.

Logistics Facility Upgrading Services.
Supply of Transport Management System.
Supply of Freight Management System.
Business Process Re-engineering.
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OUR SOLUTIONS

CREATING VALUE ACROSS COLLABORATIVE TRADE NETWORKS

At Sea Horse, we assure your on-time shipments and with our extensive global freight forwarding
network alliances we are able to provide excellent service lanes and connectivity to major gateways.

We assure you peace of mind with our expert level Clearance Officers that has sound local customs
regulation knowhow for clearances services at major shipping gateways.

Our Global Freight Network alliances provides a network of over 100 Freight Forwarding Agents globally
for cost-effective and personalized support for forwarding requirements.

® Land, Sea & Air Shipment. o Bill of Lading Preparation.

® Monitoring & Tracking Services. ® Time Sensitive Consignment Tracking &

® Shipment Booking. Supervision.

e Customs Clearances. ® |mport or Export Documentation Preparations.
® [nsurances Service (via panel of brokers). ® High Value Consignment Tracking & Supervi-
® Overland Transportation. sion.
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OUR SOLUTIONS

SECURE. SAFE. DELIVERING CONFIDENCE

Our Land Transportation division is able to provide you either a bespoke solution for your requirements
or on an integrated solution covering from point of loading to point of delivery complete with electronic
proof of delivery services.

Depending on your tracking requirements, we can offer either a Web-Based GPS System of SMS
Services. The Team are experienced transport professionals who know how to best fit solutions for any
of your transportation requirements to make it work for you.

o Single source of various types of fleets. ® LTL&FTL.

® Box Trucks: 12,10, 7 & 3.5 Tonnes. ® 40 Footer Curtain Siders (with and without
® Container Haulage . bellies).

® Standard 40 Footer Flat Beds. ® Door to Door.

® Consolidation. ® Multi-Temperature Controlled Cabins.

® Extendable Flat Beds. ® Prime Movers: 6 x 4,6 X 2,4 x 2.
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OUR SOLUTIONS

LIMITLESS CAPACITY. STRATEGICALLY LOCATED

With availability of Open Yards strategically located within Kenya, Uganda we are able to support
consignments of varied sizes for variety of industry verticals. Our choice of Open Yards are fully fenced,
hard-surfaced, manned by Security Personnel’s and under CCTV Surveillance 24 x 7.

To ease handling of consignments entering and leaving the Open Yards, they are equipped with heavy
lifting equipment like cranes and heavy duty diesel forklifts with licensed and certified Operators and
Riggers to ensure your consignments are in safe hands.

Oversized consignments.

Online Inventory Management & Reporting.
Project Materials.

Construction Equipment.

Machinery.

Online Open Yard Management System.
Steel Cails.

ISO Tanks (empty).

Various Metal consignments.

Automobiles .

Non-Temperature Sensitive consignments.
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OUR SOLUTIONS

With years of experience and logistics experts equipped with Six Sigma Certifications we have delivered
cutting edge supply chain solutions for our Customers to improve their supply chains.

Our approach is simple and flexible, we offer a dedicated project team approach in which we assign a
Project Manager to do a complete review and study of your current systems and practices using Six
Sigma DMAIC (Define-Measure Analyze-Implement-Control) Road map Tool.

During the project period, your Team will gain unlimited access to our diverse team that have experience
in design and implementation of supply chain solutions

® Supply Chain Optimization. e \Warehousing & Distribution System Design.

® Supply Chain Suite Selection & Implementation. e Design and Retrofit Storage & Handling System
® \Warehouse Operations Work Flow Simulations. into existing facilities.

® Establish SOP - System & Work-Instruction. ® Storage & Handling System Design.
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LOADING OPERATIONS COURIER OPERATIONS PORT OPERATIONS PORT OPERATIONS
EXECUTIVE EXECUTIVE EXECUTIVE EXECUTIVE

COMPANY ORGANOGRAM
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COURIER OPERATIONS
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Mamekara Mining Company Lte
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THANK
YOU

SEA HORSE LOGISTICS (U) LTD.

Plot 99, Ntinda - Kisaasi Road Opp Capital Shoppers
P.O Box 25729 Kampala, Uganda

+256 754 828345
+256 778 194910
+256 703 078904

logistics@seahorse-logistics.com

wWww.seahorse-logistics.com




