TOWN OF NEWBURY

     Human Resources Board

Subject:     Minutes of Meeting Held on Monday, August 27, 2018
Present:     Diane Doyle, Mark Gleckman, Rick Harris, Anthony Antico, John Ferrara
Excused:    John Lucey
Convened:  4:01 PM at Town Hall
1. Call to Order:  The meeting was called to order by Mark Gleckman at 4:01 PM. 
2. Minutes of Prior Meeting:  Approval of the minutes for the July 23, 2018 was deferred until the September 24, 2018 meeting.
3. Employee Issues:  None
4. Personnel Actions and Job Vacancies: 
The Assistant Treasurer/Collector position vacated in May has formally been posted.  The updated Job Description and the Job Vacancy form have been signed and applications are due no later than September 7, 2018.  The classification subcommittee also met to rate a new position; Assistant Town Accountant.  The position is newly created and will assist the Asst. Finance Director/Accountant.
5. Discrimination/Ethics Issues: None
6. Safety Issues:  None
7. Other Business:  
A final review of the Job Description for the Town Administrator was completed.  The Job Description was created using language drawn from “Chapter 460 of the Acts of 2008 established a Selectmen-Administrator form of government for the Town of Newbury.”   The charge to the HR Board was to have a consistent document that could be used as a recruitment tool as well as the basis for performance evaluation.  A motion was made by Diane Doyle and seconded by Anthony Antico to approve the Job Description.  Approval was unanimous. The next step will be to forward the document to the Town Administrator and the BOS for any final edits.  The Job Description is our understanding of the role and it is requested that they review and acknowledge.  It was suggested that we provide a deadline of September 15th for any final changes/questions to be submitted.   Action Item:  Diane Doyle will provide Mark Gleckman with an electronic copy of the Job Description and the Chapter 460.
An update of the by-law changes was provided by Diane Doyle.  The edits will be added to the STM Warrant for October 23, 2018.  A final discussion took place regarding the ‘inclement weather” language.  The HR Board discussed any final changes to the current by-law that did not pay non-exempt employees for hours lost due to closings etc.  As part of the final edits the following modification to the language was discussed “Hours lost due to inclement weather or emergency closings can be made up based on an agreed upon time between the employee, manager and Town Administrator but in a time period not to exceed 60 days.”  A motion was made by Diane Doyle and seconded by Anthony Antico.  Approval was unanimous.
No further action is taken on the creation of a sick bank/pool at this time.

8. Next Meeting:  The next meeting of the Human Resource Board will be held on Monday, September 24, 2018 at 4:00 pm at Town Hall – 2nd floor meeting room.  
9. A motion was made by John Ferrara and seconded by Anthony Antico to adjourn at 4:45 pm.
            Adjourned:
          Approximately 4:45 PM
   

Scribe:
Diane M. Doyle
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