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Attachment A 
RFP 18-PR-FM-28 Small Construction, Repairs, Renovation Projects and Maintenance Services 

 

Scope of Work and Contractor’s Qualifications 
 
 
SECTION A:  GENERAL OVERVIEW  
 
The goal of this Request for Proposal (RFP) is to select pre-qualified general contractors that can quickly 
compete for various types of small constructions, repairs, renovation projects  and maintenance services 
for facilities (“service(s)”, “project(s)”, “work(s)”) as they arise.  Most of these projects are small projects 
and could be in range of thousands of dollars to hundreds of thousands of dollars for each project but 
seldom exceeding one million dollars.  In the past 5 years, the average annual total spend on these 
projects ranged from two to five million dollars.  However, many DC Water facilities are aged and the 
number of projects are expected to increase. 
 
DC Water would like to pre-qualify through this RFP process  3 – 4 general contractors and 3 – 4 
specialty trades contractors (e.g. mechanical, electrical and plumbing) (the final number to be 
determined at DC Water’s sole discretion) who will be awarded Indefinite Delivery Indefinite Quantity 
(IDIQ) contracts with 1-year base year and two 1-year option years term (“Approved Contractors”).  
Then only these Approved Contractors will bid and compete for each project as identified.  Please note 
that IDIQ will also incorporate American Institute of Architects (AIA) Contract documents. 
 
As each project is identified and funded by DC Water, DC Water will invite the Approved Contractors to 
bid on each project and select an awardee for each project based on the cost, availability/timeline, 
qualifications, completeness, and/or other factors required by each project.  However, DC Water 
reserves all rights, at its sole discretion, to reject all bids from Approved Contractors and seek other 
contractors if bids from Approved Contractors are unsatisfactory for any reasons. 
 
All Approved Contractors are required to submit a complete, accurate, competitive, and timely bid for 
all invited projects.  Failure to participate (unless a proper written justification is provided to DC Water 
representative) or unsatisfactory performance may result in the termination of IDIQ contract or non-
renewal of option year term. 
 
For each project, DC Water will issue a simple Request for Quote (RFQ) or similar (in paper or electronic 
form) to request bids from Approved Contractors.  RFQ or similar will contain a narrative scope of work 
and may or may not include complete drawings, therefore, Approved Contractors should be prepared to 
complete the work on a design-build or design-assist basis.  In many cases, an opportunity to walk the 
project with a DC Water representative may be provided.  Approved Contractor will then be required to 
submit a lump sum price, with a detailed breakdown of material (including mark-ups), labor, and 
equipment, for the proposed work along with other requested information such as completion time, 
qualified resources, etc.  DC Water will select a contractor to be awarded for each project and issue a 
task order and purchase order (PO).  The work cannot begin until a PO is issued containing the task 
order. 
 
The table below lists the common types (shown by construction divisions) of projects at DC Water: 
Additional construction divisions may be added by the COTR during the term of the contract. 
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Construction Divisions 

Division 2: Site Construction 
02100 Site Remediation/Demolition/Abatement 
02200 Site Preparation 

  02300 Earthwork 

  02450 Foundation and Load-bearing Elements 

  02500 Utility Services 

  02700 Bases, Ballasts, Pavements, and Appurtenances 

  02800 Site Improvements and Amenities 

  02900 Planting (including tree removal, etc.) 

  02950 Site Restoration and Rehabilitation 

Division 3: Concrete 03100 Concrete Forms and Accessories 

  03200 Concrete Reinforcement 

  03300 Cast-in-Place Concrete 

  03400 Precast Concrete 

  03500 Cementitious Decks and Underlayment 

  03600 Grouts 

  03900 Concrete Restoration and Cleaning 

Division 4: Masonry 04200 Masonry Units 

  04400 Stone 

  04900 Masonry Restoration and Cleaning 

Division 5: Metals 05200 Metal Joists 

  05300 Metal Deck 

  05500 Metal Fabrications 

  05700 Ornamental Metal 

  05900 Metal Restoration and Cleaning 

Division 6: Wood and Plastics 06100 Rough Carpentry 

  06200 Finish Carpentry 

  06400 Architectural Woodwork 

  06600 Plastic Fabrications 

  06900 Wood and Plastic Restoration and Cleaning 

Division 7: Thermal and 07100 Dampproofing and Waterproofing 

Moisture Protection 07200 Thermal Protection 

  07300 Shingles, Roof Tiles, and Roof Coverings 

  07400 Roofing and Siding Panels 

  07500 Membrane Roofing 

  07600 Flashing and Sheet Metal 

  07700 Roof Specialties and Accessories 

  07800 Fire and Smoke Protection 

  07900 Joint Sealers 

Division 8: Doors and Windows 08100 Metal Doors and Frames 

  08200 Wood and Plastic Doors 

  08300 Specialty Doors 

  08400 Entrances and Storefronts 
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Construction Divisions 

  08500 Windows 

  08600 Skylights 

  08700 Hardware 

  08800 Glazing 

  08900 Glazed Curtain Wall 

Division 9: Finishes 09200 Plaster and Gypsum Board 

  09300 Tile 

  09400 Terrazzo 

  09500 Ceilings 

  09600 Flooring 

  09700 Wall Finishes 

  09800 Acoustical Treatment 

  09900 Paints and Coatings 

Division 10: Specialties 10200 Louvers and Vents 

  10240 Grilles and Screens 

  10270 Access Flooring 

  10340 Manufactured Exterior Specialties 

  10500 Lockers 

  10600 Partitions 

  10670 Storage Shelving 

  10700 Exterior Protection 

  10800 Toilet, Bath, and Laundry Accessories 

Division 13: Special Construction 13020 Building Modules 

  13100 Lightning Protection 

  13280 Hazardous Material Remediation 

Division 15: Mechanical 15100 Building Services Piping 

  15300 Fire Protection Piping 

  15400 Plumbing Fixtures and Equipment 

  15700 Heating, Ventilating, and Air Conditioning Equipment 

  15900 HVAC Instrumentation and Controls 

  15950 Testing, Adjusting, and Balancing 

Division 16: Electrical 16100 Wiring Methods 

  16200 Electrical Power 

  16300 Transmission and Distribution 

  16400 Low-Voltage Distribution 

  16500 Lighting 

 
 
All contractors with demonstrated capabilities and references with one or more construction divisions 
are encouraged to respond to this RFP.   
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SECTION B: SCOPE OF WORK 
 
Approved Contractor is required to participate and submit a complete, accurate, competitive, and timely 
bid for all invited projects, unless a proper written justification is provided to DC Water representative. 
 
B.1.1 Contractor shall furnish all labor, miscellaneous parts, equipment, and tools to perform the 
work; including but not limited to ladders and lifts, transportation, methods of communication, and if 
required, miscellaneous services. 
 
B.1.2 Contractor shall provide qualified technicians to perform various duties as directed by the 
DC Water Contracting Officer's Technical Representative (COTR). 
 
B.1.3   All work requested by DC Water to the contractor shall be in accordance with Indefinite Delivery- 
Indefinite Quantity (IDIQ) Order Contract Ordering Procedures. Contractor shall work until each job is 
completed. Contractor may be required to respond to multiple requests for services at the same time. 
 
B.1.4   Contractor shall leave the work area clean and free of materials, debris, and vendor 
equipment to the satisfaction of the COTR.  Contractor shall remove from the building and dispose of 
all defective materials removed in performance of the service and removal shall be in strict accordance 
with all applicable rules, regulations, codes, laws, ordinances, statutes, etc.  The COTR shall approve 
the removal of all mechanical and electrical parts. 
 
B.1.5   For equipment located above the ceiling line and above a work area, the Contractor shall cover 

the furnishings and floor area located below the equipment prior to commencing work. 

B.1.6   The Contractor shall clean, repair or replace any item damaged by them or their 
subcontractor(s) during the performance of the contract. This shall be accomplished to the 
satisfaction of DC Water, and at the Contractor's expense. 
 
B.1.7    All a p p l i c a b l e  tests, inspections, calibrations, time and work completed by the Contractor 
shall be documented via daily reports and provided to the COTR.  
 
B.1.8   Miscellaneous  Services:  If  DC  Water  requires  additional  work  that  is  outside  the 
preventative  and   corrective    maintenance    scope,   the    Contractor    shall   provide 
miscellaneous services (such as core drilling, rental equipment, insulation services, and sheet-metal  
fabrication, etc.) necessary to complete construction  work, as needed. The Contractor shall provide 
a cost estimate, which shall be approved by the COTR prior to any work being performed. 
 
B.2 Contractor Qualifications and Responsibilities 
 
The  Contractor  staff  performing  work  must  have the  proper  licenses  and  permits to perform  the  
task,  including  any  required  Department  of  Consumer  and  Regulatory Affairs, (DCRA) licenses and 
permits. Contractor is responsible for obtaining all the necessary permits, including but not limited to 
DCRA, District of Columbia Department of Energy & Environment, (DOEE), Environmental Protection 
Agency (EPA), and District of Columbia Department of Transportation, (DDOT).   
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Contractor Qualifications: 
 
B.2.1 Contractor shall have or obtain a business license to perform work in the District of Columbia 
and have been in the construction business with a minimum of three (3) years commercial experience.  
All submitted documents shall be current.  
 
B.2.2 Contractor shall have demonstrated experience in performing similar services and provide a 
minimum of five (5) examples of completed projects (these should reflect both commercial and 
government past projects.) 
 
B.2.3 Resumes that specify staff experience, training, formal education, detailed work history to 
include places and dates of employment, and certificates of formal training and/or licensing shall be 
included in the Contractor’s proposal.  
 
B.2.4 Contractor shall include a minimum of five (5) references 
 
B.2.5 Contractor shall include a roster of permanent employees 
 
B.2.6 Contractor shall include a comprehensive inventory of assets/equipment 
 
B.2.7 Contractor shall include a written safety manual (refer to Attachment M) 

 
Contractor Responsibilities: 
 
B.2.8 The Contractor shall report directly to the DC Water COTR and provide daily status reports  
(work performed, number of employees, job titles of employees, weather, number of hours worked, 
equipment on site, any incidents, deliveries, safety issues) of worked performed when awarded a task 
order. 
 
B.2.9   Unless otherwise agreed by each project, the  Contractor  shall  submit  monthly  invoices  and  
monthly  status  reports  (narrative description report, percentage completion for month percentage 
completion to date and photographs) of  work performed to the COTR.  Progress payments will be 
approved and processed upon receipt of these reports for the monthly period they are invoicing.  For 
final payment applications and/or retainage, all final inspections walkthrough and punch lists shall be 
substantially completed and satisfactory to the Authority. 
 
B.2.10   No work shall be performed on Saturdays, Sundays, or DC Water designated holidays without 
prior approval of DC Water. If any work is to be performed outside of normal work hours, a request 
must be made by the Contractor to COTR, at least three days prior to the requested work date, unless 
the work is being performed on an emergency basis. 
 
B.2.11   The Contractor shall have a written safety program and a staffed safety officer.  The written 
safety program should address the applicable basic requirements for Small Construction and Renovation 
Projects.  Refer to the DC Water Safety Review (Attachment M) for basic requirements that will be 
evaluated. The Contractor shall submit its safety plans to the Department of Occupational Safety and 
Health.  Contractor shall have a safety supervisor on each project site at all times. 
 
B.2.12   Prior to commencing work on any project, the Contractor shall submit its emergency plans to 



6  

the Office of Emergency Management. 
 
B.2.13  Contractors shall log in their start and completion times on the service ticket for services 
performed and the COTR shall confirm and approve the times. Contractors shall provide the  following  
on  the  service  ticket:  building  number,  floor,  name  of  technicians performing the work, and the DC 
Water task order number issued for that job. 
 
B.2.14  The  Contractor shall  have  a Project  Manager  (PM)  or  other  company  representative 
available for management meetings upon DC Water's request. 
 
B.2.15 The Contractor shall have a constantly monitored twenty- four (24) hour a day phone number(s) 
to contact for emergency service. 
 
B.2.16 Actual travel time to and from the work location is not reimbursable under the contract and/or 
task order. Travel cost shall be included in the hourly labor rate. 
 
 
 
 
 
 


