
 

2020-21 Planning Report Summary 
Closing the Loop 
 
Program and Department Review is an integral part of the total process of planning and budgeting at 
Coastline College. The evaluation and recommendation subsections from each program review provide 
the basis for informed decision making on programs, personnel, facilities, equipment, and budget.  
 
The Program and Department Review process is an effective vehicle for accountability and provides an 
opportunity for employees of Coastline to actively participate in the development of their own programs, 
departments, and the growth of the college.  
 
Institutional planning and budget considerations will be based on the recommendations and justifications 
provided by this process. Program and Department Review has been outlined by the Western Association 
of Schools and Colleges (WASC) and the Accrediting Commission for Community and Junior Colleges 
(ACCJC) as a mechanism to build awareness, develop strategies to increase proficiency and sustainability 
through continuous quality improvement. 
 
The focus of this report is to highlight the progress made across all program and department initiatives 
and the impact they have made on the performance of the college. Again, these initiatives are tied to the 
College Mission and Goals and as these initiatives were developed under the timeframe of the Vision 2025 
Educational Master Plan. 
 
Once the Program and Department Reviews are submitted in the fall term, the Department of Institutional 
Effectiveness collects the progress reports within the document and compiles a report for the college to 
review and disseminate.   
 
The findings showed that of 270 previous Program and Department Review initiatives that 48.1% are 
completed/ongoing, 43.7% are in-progress, 5.6% have not started, and 2.6% were terminated. Of the 270 
started or completed initiatives, 94.1% (254) have reported an associated outcome.   
 

  



Planning Report 
 
The Program and Department Review process utilizes a range of data trends (e.g., student enrollment, 
student academic performance, efficiency, and operational performance), metrics (e.g., survey results, 
CTE market data, curriculum review) and outcomes assessment Student Learning Outcomes (SLOs), 
Program Student Learning Outcomes (PSLOs), Service Area (SAOs) to facilitate evidence-informed 
decisions. Through this reflection and rich dialog, initiatives for change are developed and tracked 
throughout the cycle of the review process. These initiatives are associated with College Goals and the 
mission Coastline.  
 
The focus of this report is to present all program and department initiatives developed in the 2020-21 
academic planning year.  Once the Program and Department Reviews are submitted in the fall term, the 
Department of Institutional Effectiveness collects the initiatives developed and compiles a report for the 
college to review and disseminate.   
 
All the Program and Department Reviews were submitted in the fall 2020 term. The findings showed that 
114 new or continuing initiatives were developed through the 2020-21 Program and Department Review 
process. The assessment of the reports found that nearly two data artifacts were used per initiative with 
majority of initiatives being support by internal research (56.1%), followed by external research (32.5%), 
and student learning and service area outcomes (11.4%). The table below shows the proportion of College 
Vision 2025 Educational Master Plan Goals that were supported by Program and Department Reviews 
initiatives. On average, each initiative was aligning with more than two College goals. 
 
Alignment to College Goals  

College Goals Percent 
Reduce all student equity gaps regarding access and achievement (Equity)  59.6% 
Increase student completion and achievement outcomes (Achievement)  62.3% 
Strengthen College collaboration, communication, continuous learning, and community 
engagement (Engagement) 

 37.7% 

Further develop, adopt, and adapt innovative practices and technologies that advance student 
success and institutional effectiveness (Innovation & Effectiveness) 

 55.3% 

NOTE: 114 initiatives had 245 alignments to College Goals  
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