NARRATIVE PROPOSAL:  Ricochet:  An Extreme Leadership Adventure

A. Organization Background

Iowa State University Extension builds partnerships and provides research-based learning opportunities to improve quality of life in Iowa.  Extension is the organized outreach component of the university and has a fundamental role in the three-part ISU land-grant mission of teaching, research and extension.

The mission of the Iowa 4-H Youth Development Experience is that 4-H will empower youth to reach their full potential working and learning in partnership with caring adults  The long-term outcome is for youth to become caring and contributing members of society.
The Extension Service was created by the 1914 Smith-Lever Act, which formed a partnership between the U.S. Department of Agriculture and the state to disseminate information from the land-grant colleges.  The current County Agricultural Extension Law was enacted by the Iowa Legislature in 1955.  In 1998, the law was amended to allow extension councils to collect reasonable fees and receive grants, donations, gifts, and bequests to be used for the purposes set forth in the extension law.
B. Definition of Problem/Statement of Need

Development of leadership skills has been identified as a need for sustaining and growing local communities.  An in-depth leadership training program for youth is not offered by any local organization.  Programs are in place that provide leadership opportunities for youth but specific leadership education is needed, especially for youth who do not participate in other organizations.  These are the youth who may be most likely to remain in communities and become future leaders and community supporters.
ISU Department of Sociology released a report of a 2004 study as part of the Rural Development Initiative called ‘A Decade of Change in Iowa’s Small Towns.”  The study replicated research which was completed in 1994 to track social changes over the last decade.  Community involvement is an important feature of small towns.  Many local accomplishments depend on local citizens’ willingness to volunteer their time on behalf of community goals.  Membership in community organizations has declined over the ten-year period.  And even though residents described themselves as less active in the community, more reported actually participating.  Over one-fourth of residents said they don’t know how to become involved and twenty-three percent felt that they did not have sufficient skills to help with projects.  Overall, community involvement in Iowa has declined over the period from 1994-2004.  The percentage of residents who consider themselves to be active in the community declined by 8 percent.  Additionally, the percentage of residents who belong to at least one local organization decreased, as did membership in a variety of types of organizations.  This pattern is consistent with national trends showing a decline in civic behavior.  
ISU Extension staff at the state, area and county level have been involved in assessing needs in all Extension program areas.  ‘Future Talk’ presentations and discussions were conducted with all Extension councils in Iowa and with other local groups in November and December 2005 to review recent trends and identify highest priorities.  The Communities “Future Talk” resulted in identification of the fact that fewer residents are involved and are spread thin to keep communities going.  There is a need for more strategic planning.  Youth priorities include youth leadership development and expanding opportunities for exceptional learning experiences to promote positive youth development through 4-H clubs, school enrichment and community programs.  Leadership development was identified as the highest youth priority in northwest Iowa.
Comments in the 2005 ISU Extension Needs Assessment Web-based Survey identify an important role for Extension to play in supporting and providing for community development, leadership training, and education for youth to increase their involvement in communities.
The 2005 Monona County Quality of Life Survey reveals that learning opportunities for youth and adults need to be improved.
Expected outcomes of the Onawa Hometown Competitiveness Program include enhanced leadership knowledge and skills; more people willing to run for public office; and improved attitudes among adults about the future for young people and Onawa.  It is believed that students with average GPA’s are more likely to remain in a community and become the future leaders.  
C. Project & Purpose

Ricochet represents a two-way investment.  The program is made available and is valuable because of investments to youth of time and resources from caring adult leaders and organizations in Monona County communities.  Middle school-age youth are targeted who have had limited opportunities for leadership experiences.  Participating youth invest their energy in learning about working together for a better society, contributing in various leadership capacities now and in the future.  
D. Program Objectives

Middle School students completing year one of Ricochet will be able to:
· Identify themselves as leaders

· Identify characteristics of leaders

· Share ideas more easily with others

· Recognize what causes communication breakdowns

· Explain the connection between values and decisions

· Use a decision-making model to make a group decision

· Use positive techniques for managing the stress associated with leadership

· Identify a leadership project in their community

· Develop an action plan for the leadership project

· Complete a leadership project in their community
E. Implementation

This 15-hour youth leadership training program for middle school students is designed to be the first phase in teaching skills for leadership and building appreciation for others and interest in working in groups to develop and work toward common goals.  ‘Ricochet:  An Extreme Leadership Adventure’ is a pilot leadership development program created by ISU Extension 4-H & Youth Development staff in Northwest Iowa.  The pilot is being offered in Monona and Dickinson counties.  Eventually, Ricochet will consist of 3 years of training in leadership development to help prepare rural Iowa youth to become leaders in their communities both today and tomorrow.  After completing the 3 years of the program youth will be able to accept leadership roles in the community, for instance serving on a local library board, a mayor’s task force, city recreation board or school advisory committee.  
Ricochet is designed strictly based on the 3 stages of adolescent leadership development identified by the researchers, vanLinden and Fertman in Youth Leadership:  A Guide to Understanding Leadership Development in Adolescents.  Ricochet is a completely experiential program during which youth will improve their leadership skills by reflecting on their experiences, sharing their ideas, listening to others, making good decisions, and managing their stress.  Participants will interact with community leaders to learn from them through a panel and interview process.  Youth in the program will also be deciding upon and conducting a community leadership project.  The program was given the name Ricochet because that describes middle school students themselves, who are going through lots of changes and may be headed one direction one day (or minute) and a different direction the next.  Ricochet also describes leadership – we all can be leaders but no one of us takes exactly the same path and our leadership styles vary a great deal.  Ricochet also describes the leadership opportunities that come our way – sometimes we can anticipate them, often they catch us by surprise.  
The Monona County Ricochet program will begin in an overnight retreat setting on March 17 and 18, 2006 in Mapleton.  The program will continue on the following Saturday mornings in Whiting and Soldier.  The final session and celebration will be held in Onawa on Friday evening, April 7, 2006.  Parents and community supporters and leaders will be invited to attend to learn about and celebrate accomplishments through Ricochet.
F. Coordination

The need for youth leadership education was supported through state, area and county processes as described under B.  Definition of Problem/Statement of Need.  The development of Ricochet resulted from support of a northwest Iowa Extension grant that paid the cost of three Extension Youth Development staff participating in the 2005 Leahy & Associates, Inc National Challenge Course Practitioners Symposium.  The grant also funded costs for local feasibility meetings in pilot counties for the program.  A local committee was formed in Monona County to design the program to best meet needs of Monona County youth.  The committee is made up of school staff, adult volunteers, a minister, and youth.  Local business and organizations are involved through financial support and recommendations of youth participants.  Community leaders will be involved on a panel, in personal interviews with youth and in meeting with participants to determine needed community projects.
G. Evaluation

The impact of phase one of Ricochet will be evaluated with a pre- and post-questionnaire.  Journal entries and service projects completed will also measure the effectiveness of Ricochet.  Farm Bureau Community Enhancement Grant funds are being sought to seek assistance of RISE (Research Institute for Studies in Education) to design an effective evaluation tool for the future.  It is hopeful that once the pilot is complete, Ricochet will expand to all 20 counties of northwest Iowa.  Evidence of participating youth serving in new leadership roles will also indicate success.
H. Budget

Expenses:
*Program Promotion Materials


$100
*Meals and Snacks for 4 sessions for participants and guests








 950
*Space Rent





 150
*Prize Incentives




 100
*Scholarships for Program Fees


 100

*Community Service Projects



 500

T-shirts





 200








$2,100
Revenue:
Local Donations 




$225
T-shirts Donation




 200
Monona County 4-H Foundation


 200
Miscellaneous Donations



  75
*MCCPF Grant Request



$1,400
Participants will pay $25 per person which will pay Extension specialist salary and travel support.
I. Funding

The following funds have supported Ricochet so far:
NW Iowa Extension Grant


$2,000

NCCPS training

Education Program Materials


Feasibility Meetings
Requested Farm Bureau Community Enhancement Grant Application for evaluation development
In-kind Support: Extension Office staff time for preparation and material development, committee member time in planning and assisting, community leader time for involvement, County Extension Director travel and time, County Extension Youth Coordinator time and travel, additional time and travel of Extension Youth Specialists in developing and conducting the program 
Future Funding: There is a need for on-going program expense support.  Development expenses are being incurred this year.  Grants and local donations will be needed in the future.
PAGE  
4

