

	Railway
	xxxx
	
	

	
	
	
	

	Audit Conducted by
	xxxx
	
	

	Audit Dates
	xxxx
	
	

	
	
	
	

	Audit Objective
	Audit of XXX Railway’s Safety Management System to ensure that all of the organizational elements, functions and procedures in the Safety Management System are working well. Internal audit is one of the key feedback loops for identifying required changes to the Safety Management System. 



	
	

	
	

	Audit Scope         
	XXX Railway’s compliance to their Safety Management System (SMS)

	
	

	
	

	
	

	
	

	Audit Opinions
	Effective opinion is reported when there are no detailed comments to report resulting from the audit performed.
Effective except as opinion is reported when the audit or review finds effective overall control but detailed comments for improvement are included.

Not effective opinion is reported when Internal Audit concludes there are major control deficiencies in one or more of the scope objectives. These control deficiencies must have a significant impact on operations.



Assurance
XXX Railway has completed its audit of its Safety Management System to determine that all functions and procedures listed in this document are working well. 
It is our view that sufficient and appropriate audit procedures have been performed and evidence has been gathered to support the opinion provided in this report. The opinion is based on a comparison of the conditions as they were observed at the time of the audit against the audit objective. 

Executive Summary
This audit identified five (X) areas of non compliance with XXX Railways SMS. Rules and (X) observations which the auditor believes are relevant to improved railway safety. 

The overall audit opinion is that in general, XXX Railway is effective except as indicated in this audit of its compliance with its Safety Management System.
List all of the findings from each section A-L of the SMS that was audited,
List any areas for improvement noted as a result of the audit. 
Safety Policy, Annual Safety Targets                       
Detailed Audit Findings
Section A Finding: 

xxx
	Risk: xxx

	Likelihood
	x

	Severity
	x


Implication – xxx
	Recommendation:  

xxx



	Management Response:  



	To be completed by:


Safety Authorities, Responsibilities and Accountabilities                       

Section B Finding: 
Xxx 
	Risk: xx

	Likelihood
	x

	Severity
	x


Implication – xx 
	Recommendation:  

xx



	Management Response:  



	To be completed by:


Employee and Representative Involvement                       

Section C Finding: 
Xxx 
	Risk: xx

	Likelihood
	x

	Severity
	x


Implication – xx 
	Recommendation:  

xx




	Management Response:  



	To be completed by:


Compliance with Applicable Regulations, Rules, Standards and Orders                    

Section D Finding: 
Xxx 
	Risk: xx

	Likelihood
	x

	Severity
	x


Implication – xx 
	Recommendation:  

xx




	Management Response:  



	To be completed by:


Risk Management & Risk Control                     

Section E&F Finding: 
Xxx 
	Risk: xx

	Likelihood
	x

	Severity
	x


Implication – xx 
	Recommendation:  

xx




	Management Response:  



	To be completed by:


Accident and Incident Reporting, Investigation and Analysis                    

Section G Finding: 
Xxx 
	Risk: xx

	Likelihood
	x

	Severity
	x


Implication – xx 
	Recommendation:  

xx




	Management Response:  



	To be completed by:


Skills, Training and Supervision                    

Section H Finding: 
Xxx 
	Risk: xx

	Likelihood
	x

	Severity
	x


Implication – xx 
	Recommendation:  

xx




	Management Response:  



	To be completed by:


Safety Performance Data Collection and Analysis                    

Section I Finding: 
Xxx 
	Risk: xx

	Likelihood
	x

	Severity
	x


Implication – xx 
	Recommendation:  

xx




	Management Response:  



	To be completed by:


Safety Audit and Evaluation                    

Section J Finding: 
Xxx 
	Risk: xx

	Likelihood
	x

	Severity
	x


Implication – xx 
	Recommendation:  

xx




	Management Response:  



	To be completed by:


Corrective Action Development, Approval and Monitoring                    

Section K Finding: 
Xxx 
	Risk: xx

	Likelihood
	x

	Severity
	x


Implication – xx 
	Recommendation:  

xx




	Management Response:  



	To be completed by:


Documentation                    

Section L Finding: 
Xxx 
	Risk: xx

	Likelihood
	x

	Severity
	x


Implication – xx 
	Recommendation:  

xx




	Management Response:  



	To be completed by:


Overall Conclusion

xxx
The above audit findings have been reviewed xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx (insert some language verifying audit results are valid)

Signed by Auditor:





          Date:
 Risk Matrix

BCSA Risk Resolution Matrix

	
	SEVERITY

	PROBABILITY
	Catastrophic 4
	Critical 3
	Marginal 2
	Negligible 1

	Frequent      5
	unacceptable
	unacceptable
	unacceptable
	tolerable with mitigation

	Probable      4
	unacceptable
	unacceptable
	tolerable with mitigation
	tolerable with mitigation

	Occasional   3
	unacceptable
	tolerable with mitigation
	tolerable with mitigation
	Tolerable

	Remote         2
	tolerable with mitigation
	tolerable with mitigation
	tolerable with mitigation
	Tolerable

	Improbable  1
	tolerable with mitigation
	tolerable with mitigation
	tolerable with mitigation
	tolerable


SEVERITY CATEGORIES

· Catastrophic = Death or permanent total disability, major property damage, or system loss 

· Critical = Permanent partial disability, temporary total disability in excess of 3 months, significant property damage or major system damage 

· Marginal = Minor injury, minor occupational illness, lost workday accident, minor property damage or minor system damage 

· Negligible = First aid or minor medical treatment, or minor system impairment 

PROBABILITY CATEGORIES

· Frequent = Likely to occur frequently (individual), Continuously experienced (fleet/inventory) 

· Probable = Will occur several times in the life of an item, Will occur frequently in fleet/inventory 

· Occasional = Likely to occur sometime in the life of an item, Will occur several times in fleet/inventory 

· Remote = Unlikely, but possible to occur in the life of an item, Unlikely, but can be expected to occur in fleet/inventory 

· Improbable = So unlikely it can be assumed that an occurrence may not be experienced. Unlikely to occur, but possible in fleet.
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