
Individual action plan template for Workshop A (learning from each other to more effectively work toward program-level goals) 
Group # (circle one):     1     2     3     4     5     6     7     8 
 
For the initial group discussion: 
 

Primary challenges Existing efforts to address 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

 

 
 
 



Individual action plan template for Workshop A (learning from each other to more effectively work toward program-level goals) 
Group # (circle one):     1     2     3     4     5     6     7     8 
 
For individual brainstorming: 
 

Problem / situation statement: 
 
 

Overarching goal: 
 
 

Target audience(s): 
 
 

Activity Timeline Person(s) responsible Potential partners or allies Measurement and 
evaluation 

 
 
 

    

 
 
 

    

 
 
 

    

Considerations re: cultural and linguistic competence, diversity, and inclusion: 
 
 
 
 

TA needed from other LENDs TA needed from AUCD TA needed from MCHB 

 
 
 
 
 

  
 

 



Individual action plan template for Workshop A (learning from each other to more effectively work toward program-level goals) 
Group # (circle one):     1     2     3     4     5     6     7     8 
 
For the group sharing session: 
 

What I learned from others / items to follow up on: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


