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SIMPLY BETTER BUILDERS

Ashfield Building Group Quality Control Statement
Statement
Describe The Organisation

We are skilled in all major building projects from property alteration, major extension and
comprehensive refurbishments, new builds, commercial building renovations, office and
apartment conversations and industrial unit construction.

Over the last 20 years, Ashfield Building Group has grown into one of the most successful
privately-owned SME construction groups in the Yorkshire region. Over the time we have
honed our skills regarding efficiencies, competitive tender returns and comprehensive cost
quotations.

Resources To Control The Quality Of The Works

Ashfield Building Group has developed a Quality Management System that is accredited by
the internationally recognised standard of quality ISO 9001:2015 and has been certified by
EXOVA BMTRADA.

Over the years we have cultivated and built a loyal supply chain of subcontractors and
suppliers. All members of our supply chain are required to go through a thorough onboarding
process whereby we check that all relevant insurance and accreditations are up to date and
that all required health and safety policies and procedures are in place. We ensure they are
up to speed with all legal and safe working requirements, but also Ashfield Building Groups
high standards too.

The company places high emphasis on continually improving its processes and products to
exceed the requirements of customers. Ashfield Building Group adopts the culture of
continuous improvement with the aim of:

e Continually adding value to processes and all aspects of the business.

e Providing high quality products and service to fully satisfy customer requirements.

e Todeliverand install correct, defect free products to our customers on time and within
budget.
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Identify The Number And Type Of Staff Responsible For Quality Control

Staff responsibilities and quality work at Ashfield Build Group run to the very depths of our
company culture. This process begins with new hires, where we have developed an interview
process in conjunction with a professional HR consultant and ends at the very top of the
organisation where our directors have adopted quality control measures designed to make
sure the company is continually operating to the high standards of its customers.

Our hiring process identifies and qualifies only the highest skilled tradesman. We then work
to cultivate these new hires and teach them about the exact procedures that we wish them
to work to, which includes our very high stand of quality work. Below please find the number
and type of staff responsible for our quality control, together with a brief description of their
qualifications and duties.

Number of staff responsible for quality control and assurance: 05

Simon Meyers — Five Rise Consulting
Ashfield Building Group - Principal quality control auditor

e Simon is our lead auditor for ISO 9001/14001/45001 as well as business continuity
information, security and energy management.

e Simon has worked in the industry for over 25 years and for many blue-chip
organisations such as Coca-Cola, Jaguar Land Rover and many more.

e Other clients of Simon include certification bodies such as EXOVA BM TRADA and NQA
where Simon works as a lecturer and tutor across all standards as well as a UKAS
approved auditor.

e Responsible for external third party UKAS certified audit, perspective and guidance
relative to Ashfield Building Groups quality policy and operating procedures.

Major Craig Roxby — Exova BM TRADA
Ashfield Building Group - UKAS Accredited ISO 9001 certification auditor

e UKAS approved certification auditor for EXOVA BM TRADA

e Over 25 years of experience ranging from being an auditor for the British Army where
Craig still serves today to principle auditor for clients such as Virgin Atlantic and BP.

e Responsible for certification to internationally recognised quality control
management system ISO 9001.
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Brendon Quinlan
Ashfield Building Group — Managing Director

e Anaccomplished builder with over 20 years of experience.

e A proven track record of obtaining new business contracts and maintaining excellent
relationships with existing clients, ensuring a high level of repeat business.

e Proficient in all areas relating to the planning and management of all aspects of building
work in both small and large projects as well as managing the business.

e Responsible for all aspects of quality control and assurance, including subcontractor
selection, resource allocation and the general day to day operations of the company.

Joel Ramsden
Ashfield Building Group — Director & Head of Business Development

e An accomplished entrepreneur with over 20 years of experience.

e Founded and successfully built and sold several businesses in the past.

e Proficient in all areas relating to market analysis, team management, negotiating
financial agreements, management of financial accounts and the development of
operating and logistics systems.

e Responsible for all aspects of quality control and assurance, including subcontractor
selection, resource allocation, staff training and certifications, management and

upkeep of the company’s accreditations and the general day to day operations of the
company.

Chrissi Quinlan
Ashfield Building Group — Office & Finance Manger

e An accomplished executive and now Office & Finance Manager with over 20 years of
experience.

e Proven track record of office and financial accounts management and maintaining
excellent relationships with existing clients, ensuring a high level of repeat business.

e Proficient in all areas relating to the planning and management of quality assurance.

e Responsible for subcontractor and supply chain management, tasked with making
sure that all supply chain members have up-to-date qualifications, accreditations and
clean health and safety records on file always.
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