MINUTES OF THE MEETING OF THE GRIEVANCE REDRESSAL COMMITTEE HELD ON 17-12-2020 AT 1030hrs TO REDRESS THE GRIEVANCES OF

THE BIDDERS, AS PER RULE 67 OF PUNJAB PROCUREMENT RULES, 2014 (AMENDED), FOR PROVISION OF 844 SECURITY GUARDS TO ENSURE
SECURITY/SAFETY OF PUBLIC PREMISES/PROPERTY AND PERSONNEL AT 24/7 BASIC HEALTH UNITS FUNCTIONAL UNDER IRMNCH &
NUTRITION PROGRAM PUNJAB DURING FY 2020-21.

A meeting of the Grievance Redressal Committee was held on 17-12-2020 at 1030hrs in the committee room of Director Health Service
(EPI), 24-Cooper Road, Lahore to redress the grievances of the bidders, as per Rule 67 of Punjab Procurement Rules, 2014 (Amended), for the Provision
of 844 security guards to ensure security/safety of public premises/property and personnel at 24/7 Basic Health Units functional under IRMNCH &
Nutrition Program Punjab during Financial Year 2020-21. The Director Health Services, EPI, chaired the meeting.

2. Following members of Grievance Redressal Committee attended the meeting:

1 | The Director Health Services (EPI) Convener

0/o Director General Health Services, Punjab

2 | The Director Health Services (CD & EPC) Member

0/o Director General Health Services, Punjab

3 | The Director Health Services (MIS) Member

0/o Director General Health Services, Punjab

4 | The Additional Director (Medical/Adm.) Member

0/o Director General Health Services, Punjab

5 | The Senior Law Officer Member
0/o Director General Health Services, Punjab

6 | The Deputy Director Operations Member
0/o0 Program Director IRMNCH & NP Punjab

3. Background of the case is that IRMNCH & Nutrition Program, Punjab invited Request for Proposal (RFP) from the prequalified firm for
the Provision of 844 security guards to ensure security/safety of public premises/property and personnel at 24/7 Basic Health Units functional under
IRMNCH & Nutrition Program Punjab on 13.11.2020 at websites of IRMNCH & Nutrition Program and Primary & Secondary Healthcare Department,
Govt. of the Punjab. In response there to, 04 bids were received and opened on 20.11.2020.

4, All the firms were declared responsive by the Technical Evaluation Committee. The Technical Evaluation Report was uploaded on the
official websites of the IRMNCH & Nutrition Program Punjab & Primary & Secondary Healthcare Department Punjab on 24.11.2020. Later on, the
financial proposals of the responsive firms were opened by the procurement committee. Against the Financial proposals, Grievances were received
from aggrieved firms which were placed before the Grievance Redressal Committee for decision.

5. The case proceeding of the meeting is as follows.



Sr.

Name & Address

DECISIONS OF THE GRIEVANCE

No of the Firm Item Status Grievance of the Applicant Firm COMMITTEE
1 M/s A.] Security Security Responsive It is submitted that IRMNCH & Nutrition Program | Mr. Raja Faheem from M/s A] Security
Services (Pvt.) Services Primary & Secondary Healthcare Department Lahore | Services (Pvt) Ltd attended the meeting

Ltd

Off. No. 207, 2nd
Floor, Eden Center,
Jail Road, Lahore.

invite Tender for provision of Security Services. In
response, M/s A.J Security Services (Pvt.) Ltd
participated in the bidding, during the course of opening
of financial bid. M/s GB security and M/s Agha Security
quoted rates below the tender requirement criteria, they
have not followed the rules of minimum wages as
required by Govt. of Punjab notification and PPRA
circular No. L&M(PPRA)10-01/2011 dated 34 December
2018 (copies are attached).

Following is the breakup of minimum wages rate as per
prevailing laws:-

a) Rate offered Rs. 21,799/-
b) PST (16%) on gross amount Rs. 3,007/-
Balance Rs. 18,792/-
c) WHT (3%) on gross amount Rs. 654/-
(copy of notification attached)
Balance Rs. 18,138/-

Appreciatively pertinent to mention here that M/s AJ.
Security Services (Pvt.) Ltd quoted rates are lowest and
accordance with the law after deduction of GST (16%)
and WHT (3%).

The PPRA has passed the clear instruction vide circular
No. L&M (PPRA)10-01/2011 dated 3rd December 2018
that minimum base rate should be kept in mind while
calculating the rates. The base rate is 18,138/- after
which taxes are added.

In view of the above it is respectfully stated to please
award the contract to the deserving company in
accordance with law.

and presented their grievance to the
grievance redressal committee.

The committee after due deliberation and
discussion, keeping in view the required
parameters of financial proposal in detail
and decided that:

1. The Notification issued by Secretary
Labour & HR Department vide No. SO(D-
INMW/2011(P-V) dated 01st July, 2019 in
the Punjab Gazette published by Authority
on Lahore Wednesday July 03,2019 is
eligible to pay the minimum wages of the
security guards. The security guards are
technical workers so they fall under the
skilled labour. According to the above said
notification, the minimum wages for the
security guards are fixed @ Rs. 18,138/- per
security guard per month.

2. The firms were requested to submit their
financial proposals for the provision of
security guards on the prescribed format
mentioned at page No. 36 of the Request for
Proposal (RFP). According to RFP, the
criteria was,

“Total Rate Per Security Guard per
Month (Inclusive of all taxes, and
EOBI/PESSI Insurance etc.,)”

3. The firm submitted its financial proposal
without fulfilling the criteria mentioned at
page No. 36 of the RFP as the firm did not
mentioned the rates of EOBI/PESSI
Insurance etc., Further, the rates quoted by
the firm are less than the minimum wages
fixed by the Secretary Labour & HR
Department vide Notification mentioned
above after calculating all the applicable
taxes and amount of EOBI/PESSI Insurance.

4. The financial proposal submitted by the
firm i.e. M/s A.] Security Services (Pvt.)
Ltd., is incomplete. It is further added that




the financial proposals submitted by M/s GB
Security Services (Pvt.) Ltd and M/s Agha
Security Services (Pvt.) Ltd are also
incomplete So, the grievance submitted by
the firm is hereby rejected and the status of
the financial proposal of the firm is declared
as “Non-Responsive”.

M/s Agha
Security Services
(Pvt.) Ltd

6-C 1st Floor
Choburji Center,
Multan Road,
Lahore.

Security
Services

Responsive

The minimum rates as per the Government of Punjab
notification (att) for Security Guards is Rs. 18,138/-.
Withholding Tax 3% and 16% sales tax is over and
above. It comes to Rs. 21,671/-, PPRA rule and
Notification of the Government of Punjab is quite clear
on the subject (copy attached).

In a recent tender of IRMNCH, GB Security has quoted
Rs. 20,400/- which comes to Rs. 17,075/- after
deduction of taxes i.e. GST 16% and Withholding Tax
3%. It is even does not covers minimum wages of Rs.
17,500/- the previous wages even much below than Rs.
18,138/- (Salary of Security Guard) as per new
notification of the Government of the Punjab
2019/2020. It is also brought to your information that in
another security tender at R.Y.Khan, similar violation
was done which was formalized by the intervention of
PPRA.

You are kindly requested to please direct, IRMNCH & NP
Government of Punjab to abide by the notification of
minimum wages of the Government of Punjab 2019-20.

The rate quoted by M/s Agha Security Services (Pvt.) Ltd
are Rs. 21,676/- which is in accordance with the
Government of Punjab Notification & PPRA rules on the
subject.

Mr. Asad Bhatti from M/s Agha Security
Services (Pvt.) Ltd attended the meeting
and presented their grievance to the
grievance redressal committee.

The committee after due deliberation and
discussion, keeping in view the required
parameters of financial proposal in detail
and decided that:

1. The Notification issued by Secretary
Labour & HR Department vide No. SO(D-
IHDMW/2011(P-V) dated 01st July, 2019 in
the Punjab Gazette published by Authority
on Lahore Wednesday July 03,2019 is
eligible to pay the minimum wages of the
security guards. The security guards are
technical workers so they fall under the
skilled labour. According to the above said
notification, the minimum wages for the
security guards are fixed @ Rs. 18,138/- per
security guard per month.

2. The firms were requested to submit their
financial proposals for the provision of
security guards on the prescribed format
mentioned at page No. 36 of the Request for
Proposal (RFP). According to RFP, the
criteria was,

“Total Rate Per Security Guard per
Month (Inclusive of all taxes, and
EOBI/PESSI Insurance etc.,)”

3. The firm submitted its financial proposal
without fulfilling the criteria mentioned at
page No. 36 of the RFP as the firm did not
mentioned the rates of EOBI/PESSI
Insurance etc., Further, the rates quoted by
the firm are less than the minimum wages
fixed by the Secretary Labour & HR
Department vide Notification mentioned
above after calculating all the applicable
taxes and amount of EOBI/PESSI Insurance.




4. The financial proposal submitted by the
firm i.e. M/s Agha Security Services (Pvt.)
Ltd is incomplete. So, the grievance
submitted by the firm is hereby rejected and
the status of the financial proposal of the
firm is declared as “Non-Responsive”.

M/s Watch &
Watch Guard
Services (Pvt.)
Ltd

Suit No. 1, 2nd
Floor,
International
Market, 31-Hafiz
Plaza, M-Block,
Model Town,
Lahore.

Security
Services

Responsive

It is submitted that this company has participated in bid
for provision of security guard in your organization for
the year 2020-21. 4x Companies i.e. Watch & Watch
Guards Services, G.B. Security, Agha Security and A.J.
Security participated in financial bid. The financial bid
was required to submit according to the format in
bidding documents at page-36 para-Fin-3: detail
breakdown of cost (copy attached). Three companies i.e.
G.B. Security, Agha Security and A.J security has violated
the format.

We have calculated the breakdown keeping in view the
Govt. of Punjab No: SO(D-II)MW/2011(P-V)dated 1st July
2019, regarding minimum wages to security guards Rs.
18,138/- (copy attached).

We calculated the rates as per financial format in
bidding documents, keeping minimum wages including
all taxes and EOBI+PESSI+Insurance. Rate of others
three companies are below the minimum wages after
including all taxes, EOBI+PESSI+Insurance, as asked by
your office. Detail comparison of rate submitted by the
above mentioned companies is attached for your
information.

Keeping in view above, you are requested to accept the
rate of company who has followed the format given by
your organization.

I hope you will take decision as per above mentioned
detail and give us a chance serve your organization
please.

Mr. Maj. (R) Ammar from M/s Watch &
Watch Guard Services (Pvt.) Ltd attended
the meeting and presented their grievance to
the grievance redressal committee.

The committee after due deliberation and
discussion, keeping in view the required
parameters of financial proposal in detail
and decided that:

1. The Notification issued by Secretary
Labour & HR Department vide No. SO(D-
[HMW/2011(P-V) dated 01st July, 2019 in
the Punjab Gazette published by Authority
on Lahore Wednesday July 03,2019 is
eligible to pay the minimum wages of the
security guards. The security guards are
technical workers so they fall under the
skilled labour. According to the above said
notification, the minimum wages for the
security guards are fixed @ Rs. 18,138/- per
security guard per month.

2. The firms were requested to submit their
financial proposals for the provision of
security guards on the prescribed format
mentioned at page No. 36 of the Request for
Proposal (RFP). According to RFP, the
criteria was,

“Total Rate Per Security Guard per
Month (Inclusive of all taxes, and
EOBI/PESSI Insurance etc.,)”

3. The firm submitted its financial proposal
without fulfilling the criteria mentioned at
page No. 36 of the RFP however, they
submitted the breakup of their quoted
amount with their grievance application
with the rates of EOBI/PESSI Insurance etc.,
The rates quoted by the firm is higher than
the minimum wages fixed by the Secretary
Labour & HR Department vide Notification
mentioned above after calculating all the




applicable taxes and amount of EOBI/PESSI
Insurance.

4. The amount quoted by the firm i.e. M/s
Watch & Watch Guard Services (Pvt.) Ltd.
Fulfills the minimum wages according to the
Labour & HR Department notification
mentioned above. However, the firm is
hereby directed to submit an affidavit
regarding payment of salary to security
guards @ Rs. 18,138/- as per minimum
wages notification. Further, the firm will
submit challans regarding deposit of
EOBI/PESSI Insurance etc., with its monthly
invoices.

5. The grievance submitted by the firm is
hereby accepted and the status of the
financial proposal of the firm is declared as
“Responsive”.

Meeting ended with the vote of thanks by the chair.




