Finance Council Meeting Minutes

Meeting Date: 24 February 2020

Attendees: Deacon Al, Fr. Haley, Patrick Wall, Bob McGartland, Lori Chisholm Howell, Jim Sailor,
Mike Noelker, Gerry Bucher, Dan Petru

Following opening prayer, minutes of our 27 January 2020 meeting were reviewed and approved.

State of the Parish (update): As a follow-up to prior discussions on this topic beginning last autumn,
Deacon Al advised the Finance Council on status of the stewardship program planning, and on efforts
being undertaken by a joint leadership group (members of the Parish Council, Finance Council,
Education board, parish staff, and others). The stewardship team, which includes Lori and Bob from our
Finance Council, among others, had scheduled a work meeting on 03 March, and had planned our parish
Commitment Sunday in early March as well. The joint leadership group met again on 17 February and
established two sub-groups to tackle two general topics identified in prior discussions --
Communications and Engagement -- with the former subgroup led by Rob Grumich, and the latter by
Mike Noelker.

Deacon Al also provided an updated summary of parish savings as of January 2020, segregated between
unrestricted savings and restricted savings (amounts needed to meet obligations, such as teacher payroll;
amounts that are collected for specific organizations or uses, such as Athletics, BTC Angels, We Make A
Difference, etc.; amounts that have been earmarked for specific uses, such as the Endowment Earnings
distributions that we elected to withdraw to cover significant anticipated expenses such as infrastructure
repairs/replacements. Savings as of January total ~$370K, up slightly versus the end of December 2019
$363K total. Of the $370K total, ~$144K is unrestricted, with the remaining balance of $226K
restricted. Deacon Al noted that from a cash flow perspective, WMAD receipts enabled us to avoid
withdrawing from our savings accounts.

Maintenance Committee Update:

* Church roof scan: As discussed in prior meetings, the Finance Council will revisit the topic of
scheduling a date for the next laser scan in April 2020.

* Drainage/erosion issue: With $19.7K spent to date, we have $10.3K remaining of our approved
$30K Parish Viability Grant from the Archdiocese. We have received a bid of $6,230 to install
concrete curbing along the driveway behind the rectory, and we are proceeding with that bid, though
continuing bad weather is still delaying the work.

* School boiler issue: Replacing the gas meter did not solve the unexplained shutdowns of the school
boiler, but installing a damper has resulted in some improvement.

* Plumbing issues: Repairing/clearing a clogged drain in the Parish Office boiler room cost $500.
Other Items:

* RCF Seminar: Michael Weisbrod of the Roman Catholic Foundation [https://rcfstl.org/our-team/]
will contact us in summer about scheduling a seminar at our parish focused on planned giving.

* Maintenance/Capital Priority Plan: Deacon Al reminded the Finance Council we should begin to
develop a prioritized plan to address maintenance and capital spending.

* Future Meeting Dates: The Finance Council will continue to meet on the fourth Monday of each
month except for June and December.
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Pastor’s Report: Fr. Haley noted that he’s encouraged by the enthusiasm he has seen from the parish
particularly from those involved in our various initiatives to strengthen our financial posture and to
increase engagement in the mission and organizations of our parish.

Next meeting: 23 March 2020 [NOTE: meeting was subsequently canceled in view of Archdiocesan and
local, regional, and national government restrictions to inhibit the spread of the coronavirus pandemic.]



