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Summary of DtS/ Enterprise in Education Budget Proposals 2011- 12
Priority: develop enterprising teaching and learning and skills for learning, life and work
· Enterprise Development Officer Post/Expenses and administration- £73,000 

· Development work led by Enterprise Officer- £150,000

· Cluster Schools Projects    - £425,000

· Cognate Groups and PSGs- £84,000
Total: £732,000
Priority: enable young people to move into positive and sustained destinations
· Early Years- £10,000

· MCMC/16+- £15,000

· Working with vulnerable groups of young people- £10,000

· College courses - £134,200
· Rural Skills course- £20,000

· Work Experience Unit- £120,000
Total: £309,200
Priority:  develop and enhance community and employer engagement
Various partnership projects throughout Aberdeenshire 

Total: £56,000
Overall total: £1,097,200

Action Plan and breakdown of costs attached. Action Plan has proposals for 2012/13 and beyond.

DtS/ Enterprise in Education Action Plan 2011- 2013
	Priority: develop enterprising teaching and learning and skills for learning, life and work

	Action
	2011/12 

costs
	Impact/Outcome
	2012/13

costs
	Impact/Outcome
	Beyond 2013

	Enterprise Development Officer post (Secondee)
	£63,000

(estimate- will depend on salary of secondee)

£10,000 expenses/administration/ICT equipment

	Officer will support
Schools in delivering their Cluster Plan and support Cluster, Cognate Groups, PSGs etc in order for enterprising learning and teaching to become embedded and sustainable.

More effective and sustainable links with other Aberdeenshire Council Departments will be developed.
	£63,000
£10,000

	Sustain and maintain development whilst moving toward full implementation of CFE.

	Consideration should be given to funding a Development Officer post through to full implementation in session 2013/4.

	Support for specific developments to be initiated and co-ordinated by the Development Officer

Projects will include:

· Developing skills for work and enterprise alongside groups for Guidance, Outdoor Learning and Volunteering.
· Taking forward Global Citizenship, including Euroquiz and Rights Respecting Schools Awards in conjunction with the International Education focus group. 
· Enterprising CPD within CFE including training for Primary Staff on the resource pack ‘Enterprise is the Business’ by the company ‘Entrepreneur me’. 2 packs per Cluster were purchased in 2010.
· Pilot ‘Game Creation Day’ with Finzean and Kincardine O’Neil Primaries- led by a member of staff from Meldrum Academy.
· Other projects will be identified throughout the year and funding used for cover in order that staff can be released to assist Enterprise Officer as and when required. Some funding will be given to the out going DtS Officers so that an effective handover can take place. 
	£150,000
	Enterprising learning and teaching activities and experiences in line with the special focus of the groups will be developed and embedded.
Young people will be more aware of their place in their own community, in Scotland, Europe and Globally. 

Identified CPD will empower staff to take forward enterprising approaches as part of learning and teaching. 

Pupils will develop various enterprising skills. The project will be available to other schools once the development has been evaluated.
Distributive Leadership developed in staff.

Effective handover in place and expertise shared with new Enterprise Officer. 
	£150,000
	Further enterprising learning and teaching activities and experiences in line with CFE will be developed and embedded.

Funding for CPD to continue as we move toward full implementation of CFE.

Further enterprising learning and teaching activities and experiences in line with CFE will be developed and embedded.


	Funding will depend on the structure of ELL and the role of the Special Focus Groups as we move towards full implementation of CFE.

Funding for CPD will depend on the structure of ELL and how much CPD is still required as we move towards full implementation of CFE.

Identifying future local priorities to be supported.



	Cluster Schools Projects

· Primary and Secondary working together to produce a plan.

· Specific criteria set.

· Enterprise Officer to approve

· Budget held centrally 
	£425,000

(£25,000x17)
	Enterprising learning and teaching activities and experiences in line with CFE will be developed and embedded.
	£425,00
	Further enterprising learning and teaching activities and experiences in line with CFE will be developed and embedded.

Particular consideration should be given to Early Years given the emphasis on school provision of Pre School Education and the development of the Senior phase of CFE as pupils move through towards it.
	£300,000 
Funding to allow for development of Early Years and Senior Phase work supported in 2012/13.

Consideration need to be given to further funding and development in 2014/15 as CFE reaches the Senior Stages.

	Cognate Groups/PSGs
· Money devolved to Cognate Groups and PSGs
· DtS Officer to discuss spending with each group
	£84,000
	Enterprising learning and teaching activities and experiences in line with each of the Cognate Group/PSG subjects areas will be developed and embedded.
	£84,000
	Cognate Groups/PSGs will need funding as more responsibility rests with them to further develop enterprising learning and teaching activities and experiences. 
	Funding will depend on the structure of ELL and the role of the Cognate Groups/PSGs as we move towards full implementation of CFE. 

	Priority: enable young people to move into positive and sustained destinations

	Action
	2011/12 

costs
	Impact/Outcome
	2012/13

costs
	Impact/Outcome
	Beyond 2013

	Early Years/LAC
· Funding to sustain production of learning packs for Looked After Children in conjunction with the Early Years Manager.
	£10,000
	Inclusion/GIRFEC-the educational outlook for Looked After Children is developed and improved. Home/school links encouraged.
	£10,000
	Sustain
	Consideration should be given to supporting the packs or an alternative development in future years. Vulnerable pupils benefit greatly from the learning activities within the pack.

	MCMC/16+
· Money devolved to the MCMC Strategy Group within CLD and 16+ Team.
·  Funding to enable the group/team to develop various aspects of the MCMC and 16+ agenda.

· Enterprise Officer to discuss spending with the group/team.

	£15,000
	Providing better local opportunities and matches for young people to move into positive destinations. Capacity has been built locally and needs to be sustained. 

Raised awareness among young people and wider stakeholders of youth services and opportunities in each area, particularly services for young people who need more choices and more chances. Increased employment for our young people.

	£15,000
	Sustain
	Future decisions with regards to funding will depend largely on the prevailing economic and political situation.

	GIRFEC- Working with Vulnerable Groups of young people and their families

Funding will support projects which will be identified by other parts of the service/ other Council Departments. Projects must have a direct impact on the quality of provision for our young people who may otherwise face barriers to learning. For example- youngsters with English as an Additional Language, youngsters from Travelling families with interrupted learning.

	£10,000
	The educational outlook for some of our vulnerable young people is developed and improved. Home/school links encouraged.
	£10,000
	Sustain and develop
	Consideration should be given to the continuation of this funding in order to give vulnerable young people the opportunity to achieve and attain.

	College
Transport to Skills for Work S3/S4 courses
Admin support


	£120,000
£14,200


	College links maintained and developed. 

A varied curricular experience is maintained in our Secondary schools through Skills for Work courses.
	On going
	Sustain
	On going

Sustain

	Rural skills

· Commission the Traditional Rural Skills Centre at Fyvie Castle to run vocational courses for pupils from local secondary schools. 
·  Offer of participation to be made through the Work Experience unit and funding to cover up to 4 courses per session.  
	£20,000
	Rural Skills course maintained and developed. Curricular experience for particular young people is matched to their needs. Young people benefit from gaining employability skills. 
	On going
	Sustain
	On going

Sustain

	Work Experience Unit

It is essential that the Work Experience Unit continues the effective work undertaken in this area.
Salaries
Administration, ICT Equipment and expenses
	£110,000

£10,000
	Numbers have increased from 660 in 2007/8 to 1600 in 2009/10 and to almost 3,000 in 2010/11. This will be sustained and developed. Pupils will be matched with relevant and appropriate placements and the quality of experience for employer and pupil will be further improved and developed.
	On going
	Sustain
	On going

Sustain

	Priority:  develop and enhance community and employer engagement

	Action
	2011/12 

costs
	Impact/Outcome
	2012/13

costs
	Impact/Outcome
	Beyond 2013

	Ideas in Partnership
· Support selected schools on work in relation to: Employer Engagement and Careers Events. 

· Develop specific strategic Employer Engagement Projects with relevant schools. 
· Discussion with Enterprise Officer on which schools and level of support required. Schools who have previously received support will not receive this year. 
	£10,000
	Increased employer links in schools.

Schools able to arrange own events in the future.
	Nil
	No central budget should be necessary as schools will have built capacity for engaging employers. Schools can use their own devolved budget if they wish to further the development using the consultants.
	

	Grampian Motor Trade
· Continue to develop and support links between local dealerships and Academies.  
· These links will promote a range of curricular links, work placements and help the most promising/interested pupils to move into employment and/or further training
	£10,000
	Increased employer links in schools.

Schools able to sustain and develop these links.
	Nil
	No central budget should be necessary as schools will have built capacity for engaging employers. Schools can use their own devolved budget if they wish to further the development using the consultants.
	

	Wood Family Trust
	£10,000
	Funding will support the second year of a pilot project which is developing Entrepreneurship in Ellon Academy. 
	Nil
	
	

	BP
	£2,000
	BP Link maintained and developed. Funding will support cover for teacher placements and curricular development with BP Secondee.
	£2,000

	As 2011/12
	Schools have had 20 years of links with BP through their Educational Programme.  Consideration should be given to sustaining funding to enable teachers to work with the BP funded Secondee.

	ACE Winches
	£2,000
	ACE Winches have moved premises and are a successful and growing company which will provide many different job opportunities for our young people in the future.
ACE Winches wish to develop stronger links with schools in their area. Funding will support cover for teacher placements and curricular development with the company.


	£2,000
	Sustain and develop.
	Funding will be dependent on the progress of the link with ACE Winches.

	Cairngorm National Park

Continue the funding which has assisted schools in accessing learning experiences in the Cairngorm National Park. 


	£5,000
	More use of the local area in line with Aberdeenshire’s 3-18 Framework and CFE .
Effective outdoor learning experiences delivered.
	£5,000
	To support travel into and out from Cairngorm National Park
	

	Maritime Rescue Institute
· Further development of curricular resources.
· Produce on line challenge for Glow 
· Teacher Placements 
	£10,000

(includes Teacher Placements x2)
	Resources developed and available to schools.

Increased capacity in teacher expertise through placement.
	£5,000

Contingency- further development of resources
	Resources developed and available to schools.

Increased capacity in teacher expertise through placement
	

	COGeS (Careers in the Oil, Gas and Energy Sectors)
	£2,000
	DtS Officer has been part of this strategic Group . A report was submitted to ELL Committee in February 2011.
Funding will support the activities of the group.
	Nil
	Resource to come through work of STEM (Science, Technology, Engineering and Maths) groups. 
	

	Other Teacher Placements in Industry (EEBL- Excellence in Education through Business Links)
· Support Teacher Placements in industry


	£5,000
	Increased expertise in teaching staff. Development of Business/School links. Development of CFE.
	£5,000
	Sustain
	Consideration should be given to sustaining this in the future. 

	Other Aberdeenshire Council Departments
	Nil
	Raised awareness in our young people of the concept of working for Aberdeenshire Council.
Raised awareness of the variety of employment opportunities within Local Government.

Work experience placements in Departments such as Housing.

Development of the ways in which departments can support each other.
	Nil
	Sustain and develop.
	

	Total
	£1,097,200
	
	£1,055,200
	
	


