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I. EXECUTIVE SUMMARY 

 

The Groton-Dunstable School District is in MSBA Module 2 – Forming the Project Team.  

Leftfield Project Management has been selected as the Owner’s Project Manager and 

the contract has been executed.  The MSBA approved the Designer RFS, the Designer RFS 

advertisement will be published in the Central Register & the local newspaper on or around 

07/24/2019 and the project is scheduled for the MSBA Designer Selection Panel on 

09/17/2019. The Florence Roche Feasibility Study Website was launched on 06/27/2019.  

  

II. TASKS COMPLETED DURING JUNE 2019 

 

Administrative, Owner, OPM and Design Activities  

The following tasks were completed in the month of June 2019: 

 

 06/07/2019 Leftfield submitted May 2019 Monthly Report 

 06/25/2019 Leftfield attended the Groton-Dunstable School Building Committee                

   Meeting 

 06/27/2019 Leftfield launched the Florence Roche Feasibility Study Website 

 

III. TASKS PLANNED FOR JULY 2019 

 

Administrative, Owner, OPM and Design Activities  

The following tasks are planned for the month of July 2019: 

 

 07/12/2019 Leftfield will submit the June 2019 Monthly Report. 

 07/18/2019 Leftfield will collaborate with the Towns of Groton-Dunstable to publish              

   the advertisements for the Designer RFS in the Central Register    

 07/18/2019 Leftfield will collaborate with the Towns of Groton-Dunstable to publish              

   the advertisements for the Designer RFS in the Local Newspaper    

 07/31/2019 Leftfield will attend Designer RFS Briefing 

 

IV. MSBA OPM REPORTING SYSTEM 

 

The first MSBA Monthly Report for the project was submitted via the MSBA OPM Reporting 

System last month (May 2019) on June 7, 2019. The MSBA OPM Report for June 2019 was 

submitted on July 12, 2019.  

 

V. PROJECT BUDGET AND CASH FLOW OVERVIEW 

 

The Project Budget and Cash Flow Overview is attached.  



                 Florence Roche Elementary School Feasibility Study 

                              June 2019 

   
 

Page 3 of 3 

 

 

VI. PROJECT SCHEDULE 

 

The Project Schedule is attached.  

 

VII. ATTACHMENTS 

 

1. MSBA Monthly Report, dated 07/12/2019 

2. Budget Tracking Report, dated 06/07/2019 

3. Project Cashflow Report, dated 07/12/2019 

4. Designer RFS Schedule, dated 07/12/2019 



MSBA ID: 201706730010
Florence Roche Elementary School Feasibility Study Current Budget
Project Director / Manager:     David Saindon / Brian Dakin

Period Ending 5/31/2019
Includes Invoice Summary N/A

MSBA Reimbursement Package N/A

Budget Committed Remaining % Complete CTC Anticipated Variance 
Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under)/Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[J] [I] [J]=[D]+[I] [K]=[C]-[J]

0001 0000 Owner's Project Manager $190,000 $15,000 $205,000 $205,000 $0 $205,000 $0 $0 $205,000 $0
0001 0000 Feasibility Study (Leftfield, LLC) $190,000 $15,000 $205,000 $205,000 $0 $205,000 $0 0% $0 $205,000 $0

0002 0000 Designer $500,000 $0 $500,000 $0 $0 $0 $500,000 $500,000 $500,000 $0
0002 0000 Feasibility Study $500,000 $0 $500,000 $0 $0 $0 $500,000 $500,000 $500,000 $0

0003 0000 Environmental & Site Feasibility Study $15,000 $0 $15,000 $0 $0 $0 $15,000 $15,000 $15,000 $0
0003 0000 Subconsultants $15,000 $0 $15,000 $0 $0 $0 $15,000 $15,000 $15,000 $0

0004 0000 OTHER $45,000 ($15,000) $30,000 $0 $0 $0 $30,000 $30,000 $30,000 $0
0004 0000 Owner's Contingency/Other $45,000 ($15,000) $30,000 $0 $0 $0 $30,000 $30,000 $30,000 $0

FEASIBILITY STUDY AGREEMENT TOTALS $750,000 $0 $750,000 $205,000 $0 $205,000 $545,000 $545,000 $750,000 $0

Florence Roche Elementary School Feasibility Study - BUDGET TRACKING

FSA Budget Rev. FSA Budget
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Groton-Dunstable - Florence Roche Elementary School Feasibility Study

7/12/2019

Projected Cashflow

Date Reimb. No.
Forecasted 

Value

Submitted 

Value
Balance

750,000$             

Jul-19 1 -$                         10,853$               739,147$             

Aug-19 2 10,853$                $                        - 739,147$             

Sep-19 3 10,853$                $                        - 739,147$             

Oct-19 4 30,853$                $                        - 739,147$             

Nov-19 5 30,853$                $                        - 739,147$             

Dec-19 6 50,853$                $                        - 739,147$             

Jan-20 7 50,853$                $                        - 739,147$             

Feb-20 8 50,853$                $                        - 739,147$             

Mar-20 9 50,853$                $                        - 739,147$             

Apr-20 10 50,853$                $                        - 739,147$             

May-20 11 50,853$                $                        - 739,147$             

Jun-20 12 50,853$                $                        - 739,147$             

Jul-20 13 50,853$                $                        - 739,147$             

Aug-20 14 50,853$                $                        - 739,147$             

Sep-20 15 50,853$                $                        - 739,147$             

Oct-20 16 50,853$                $                        - 739,147$             

Nov-20 17 50,853$                $                        - 739,147$             

Dec-20 18 7,929$                  $                        - 739,147$             

Jan-21 19 7,929$                  $                        - 739,147$             

Feb-21 20 7,929$                  $                        - 739,147$             

Mar-21 21 7,929$                  $                        - 739,147$             

Apr-21 22 7,929$                  $                        - 739,147$             

May-21 23 2,929$                  $                        - 739,147$             

Jun-21 24 2,925$                  $                        - 739,147$             

739,147$             10,853$               750,000$             

Remaining To Be 

Submitted

Submitted To 

Date Value 

Estimated Cost 

@ Completion

Starting balance >>
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ID %

Complete

Task Name Duration Start Finish

1 100% Procure OPM (MOD 2) 67 days Tue 2/26/19 Wed 5/29/19

2 100%  OPM interviews 1 day Tue 2/26/19 Tue 2/26/19

3 100%  OPM fee review and approval 5 days Tue 2/26/19 Mon 3/4/19

4 100%  MSBA - OPM Approval - meeting 1 day Mon 5/6/19 Mon 5/6/19

5 100% Committee mtg to approve mtg minutes re: to OPM selection 1 day Mon 5/6/19 Mon 5/6/19

6 100%  MSBA - OPM Approval - letter issued 0 days Thu 5/23/19 Thu 5/23/19

7 100%  OPM contract execution 2 days Tue 5/28/19 Wed 5/29/19

8 37% Procure Architect (MOD 2) 107 days Tue 5/14/19 Wed 10/9/19

9 100%  Define RFS with GDRSD BC 15 days Tue 5/14/19 Mon 6/3/19

10 100%  Select 3 members for DSP team / Assign DSP subcommittee 1 day Tue 5/14/19 Tue 5/14/19

11 100% Committee reviews & approves issuance RFS to the MSBA 1 day Tue 5/28/19 Tue 5/28/19

12 100% LF issues RFS to the MSBA 1 day Wed 5/29/19 Wed 5/29/19

13 100% MSBA-RFS review period 10 days Thu 5/30/19 Wed 6/12/19

14 100% Finalize RFS with MSBA/GDRSD BC 1 day Thu 6/13/19 Thu 6/13/19

15 0% Ad placed in Central Register & local newpaper 11 days Wed 7/24/19 Wed 8/7/19

16 0% Ad appears in Central Register 11 days Wed 7/24/19 Wed 8/7/19

17 0%  On-Site RFS briefing 1 day Wed 7/31/19 Wed 7/31/19

18 0%  Receive RFS designer submissions 1 day Wed 8/21/19 Wed 8/21/19

19 0%  Review RFS & check references 5 days Thu 8/22/19 Wed 8/28/19

20 0%  Submit initial RFS packets to the MSBA DSP 2 days Thu 8/22/19 Fri 8/23/19

21 0%  Submit reference check data to the MSBA DSP 1 day Thu 8/29/19 Thu 8/29/19

22 0%  Attend MSBA DSP Meeting 1 day Tue 9/17/19 Tue 9/17/19

23 0%  MSBA DSP selection (assume rank and selection option utilized) 1 day Wed 9/18/19 Wed 9/18/19

Procure OPM (MOD 2)

 OPM interviews 

 OPM fee review and approval

 MSBA - OPM Approval - meeting

Committee mtg to approve mtg minutes re: to OPM selection

5/23

 OPM contract execution  OPM contract execution 

Procure Architect (MOD 2)

LF/Groton-Dunstable

 Select 3 members for DSP team / Assign DSP subcommittee

Committee reviews & approves issuance RFS to the MSBA

LF issues RFS to the MSBA

MSBA-RFS review period

Finalize RFS with MSBA/GDRSD BC

Ad placed in Central Register & local newpaper

Ad appears in Central Register 

 On-Site RFS briefing 

 Receive RFS designer submissions

 Review RFS & check references

 Submit initial RFS packets to the MSBA DSP

 Submit reference check data to the MSBA DSP

 Attend MSBA DSP Meeting

 MSBA DSP selection (assume rank and selection option utilized)

J S N J M M J S N J M M J

2020
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OPM Activities (Reporting Period) Leftfield ("LF") received the Designer RFS back from the MSBA and is collaborating with the Town of Groton to issue 
the RFS to the Central Register & Local Newspaper on 07/18/2019. 

1. 06/25/2019 - Leftfield attended the Groton-Dunstable School Building Committee Meeting.
2. 06/27/2019 - Leftfield launched the project website.

Project Budget Status LF submitted the first project invoice on 6/25/2019. LF will be starting propay management in the coming months. 
Potential Issues No issues at this time.

Contract Summary Payment Summary

Original Contract Amount $205,000 Total Contract Amount $205,000
Contract Amendments (to Date) 0 Invoices Paid (to Date) $0
Value of Contract Amendments (to Date) $0 Invoices Received (Reporting Period) $10,853
Total Contract Amount $205,000 Contract Amount Remaining $194,147

Contract Amendments as Percentage of Original Contract Amount 0.0%

OPM Leftfield, LLC Progress Report as of Date 6/30/2019

District Name  Groton-Dunstable MSBA ID 201706730010

School Name Florence Roche School Project Name 

OPM Firm Name Leftfield, LLC School Building Committee Representative Dr Laura Chesson

Project Director David  Saindon Total Project Budget (ProPay) $750,000

Designer Firm Name Encumbered  (Reporting Period) $10,853

Principal Encumbered (to Date) $10,853

General Contractor Firm Name Total Project Invoices Received (to Date) $10,853

General Contractor Contact Name Project Completion Percentage 2%

 Leftfield, LLC David  Saindon Progress Report as of Date 6/30/2019

RFIs and Submittals

RFIs Issued (Reporting Period) 

Total RFIs Issued (to Date) 

Remaining Open RFIs – Past 30 Days

Notes

Remaining Open RFIs – Past 60 Days

Notes

Remaining Open RFIs – Past 90 Days

Notes

Submittals Received (Reporting Period) 

Total Submittals Received (to Date) 

Submittals Reviewed (Reporting Period) 

Total Submittals Reviewed (to Date) 
Comments (Remaining Open Submittals)

Contract Summary Payment Summary

Original Contract Amount Total Contract Amount 

Contract Amendments (to Date) Invoices Paid (to Date) 

Value of Contract Amendments (to Date) Invoices Received (Reporting Period) 

Total Contract Amount Contract Amount Remaining 

Phase Phase Scheduled Completion Date 

Contract Amendments as Percentage of Original Contract Amount 0.0%

DESIGNER Progress Report as of Date 6/30/2019

MBE/WBE Requirements 

MBE Requirement

MBE Actual

WBE Requirement 

WBE Actual 
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Designer Activities (Reporting Period) 

30 Day Look Ahead 

Commissioning Consultant 

Commissioning Consultant Status 

Schedule Assessment 

Notice to Proceed Date MBE Requirement
Physical Progress MBE Actual
Substantial Completion Date (Original) WBE Requirement 
Substantial Completion Date (Revised) WBE Actual 
Construction Progress (Reporting Period) 

30 Day Look Ahead 

Overall Schedule Assessment 

Problems Identified (Schedule or Construction)

Quality Control 

Safety Compliance 

Number of Claims (to Date)

Value of Claims (to Date) 

Comments 

Recorded Manpower (Reporting Period)

Commissioning Consultant 

Commissioning Consultant Status 

Pending Change Orders

Change Order Status

Contract Summary Payment Summary

Original Contract Amount Total Contract Amount 

Change Orders (to Date) Invoices Paid (to Date) 

Value of Change Orders (to Date) Invoices Received (Reporting Period) 

Total Contract Amount Contract Amount Remaining 

Contract Type

Change Orders as Percentage of Original Contract Amount 0.0%

GENERAL CONTRACTOR Progress Report as of Date 6/30/2019

The undersigned hereby certifies that, to the best of his/her knowledge, the information contained in this monthly 
report and attached hereto are true and accurate.

Project Director/Project Manager

______________________________________    Print Name

______________________________________    Signature

______________________________________    Date

Certification
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