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Quality Policy Statement
ProPlate® will define the customer’s quality experience through innovation and the commitment to deliver reliable products which consistently meet customer quality requirements, product safety & quality performance. 

The management of ProPlate® will implement and maintain an effective quality management system, compliant to ISO 13485 standards.  

ProPlate® will support and maintain a safe work environment, applicable product and environmental regulatory requirements and maintain best industry practices towards this endeavor.

.

Quality Objectives

ProPlate®’s Quality Management System objectives are:

Sales-



Quote dwell less than 10 hours 


Growth greater than 20% a year

Quote conversion rate greater than 40%

Purchasing-

Supplier on-time delivery greater than 95%

Supplier quality less than 1% incoming receiving reject rate
Production-


Order entry dwell less than 500 hours 


On-time delivery greater than 90%


Gold consumption as a % of gold sales less than 48%


Open order dwell less than eight days 

Product final inspection pass greater than or equal to 90%
Control of nonconforming product-


Average days to correction less than 10 days


CAR count less than 30 events per month including internally and externally 
generated CARs
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