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DISTRICT OF COLUMBIA 

WATER AND SEWER AUTHORITY

BOARD OF DIRECTORS

Human Resources and Labor Relations Committee

November 12, 2014
MEETING MINUTES

Committee Members Present

DC Water Staff Present

Edward Long, Chairman

George Hawkins, General Manager
Ellen Boardman

Randy Hayman, General Counsel
Rachna Butani

Linda R. Manley, Board Secretary   
Shirley Branch
Keith Anderson

Union Presidents Present

Barry Carey, AFSCME 2091
Michelle Hunter, NAGE R3-06
Jonathan Shanks, AFGE 872
Charles White, AFGE 2553
1.  Call to Order


Edward Long called the meeting to order at 11:00 a.m.

2.  2015 Health and Welfare Benefit Renewals
Otho T. Milbourne, Benefits Manager, presented the 2015 Health and Welfare Benefits Renewals for consideration and recommendation by the Committee to the full Board for approval. 
Mr. Milbourne presented information on the renewal rate increases for the Kaiser and Cigna health care plans. He explained that Kaiser was the only firm to respond to DC Water’s Request for Proposals (RFP) for the Staff Model HMO Plan. Kaiser proposed a rate increase of 15.4 % for 2015.  Aon Hewitt, a third party consultant, conducted an independent analysis of Kaiser’s proposed rate and determined an increase of 10.4% was more appropriate. Utilizing this information Aon was able to negotiate a rate increase of 7% for 2015 renewal.

For the HMO and Open Access Plans, Cigna provided a preliminary renewal rate increase of 6.8%. However, Aon Hewitt again conducted an independent analysis and determined lower rates were appropriate. As a result, Aon negotiated the proposed rate increases down to 4.7% for 2015. 
Additionally, Mr. Milbourne informed the Committee of concerns regarding future plan designs for health care benefits due to the Health Care Amendment Act Excise Tax also known as the “Cadillac Tax”.  The “Cadillac Tax”, which the Federal government will begin, assessing in 2018, is an excise tax of 40% placed on health care plans deemed to be rich or excessive. Mr. Milbourne advised as a result of the generous benefits offered by DC Water we expect to owe the excise tax beginning in 2019 unless significant changes are made to our plan design and benefit offerings. 

The Committee was interested in further understanding the excise tax and its implications to the Authority.  Accordingly Mr. Milbourne explained that this tax was meant to tax rich benefits and presented the ways in which the Authority was strategizing to mitigate the excise tax.  Mr. Milbourne discussed the following cost containment options such as wellness initiatives; free health screenings; and incentives for employees to get annual physicals.  He stressed the most critical step to avoiding the excise tax in 2019 would be development of a five-year strategy. Such strategy would explore changing copays for emergency room and regular visits; changing copays for prescription drugs; and changing the deductibles for in-network and out-of-network care.
3.

Action Items – Recommended Board Approval for the following renewals:
· Kaiser as the Staff Model HMO medical provider for a one (1) year base period.

· Exercise additional option years for the following:

· Cigna Medical Plans

· Delta Dental PPO

· Cigna Life Insurance

· Cigna Disability

4. Union Topics for discussion
a). The General Manager’s position that he will not meet with the Union Presidents outside of                             
      the quarterly Labor Management meeting to discuss personnel issues.
Michele Hunter, President, NAGE R3-06 expressed concerns about opening communication with the General Manager.

Jonathan Shanks, President, AFGE 872 spoke about wanting to meet directly with the General Manager, especially in regards to termination cases.  The Committee stated that there was a process in place to handle termination cases.  Mr. Hawkins agreed, he explained that it was not suitable for his office to handle termination cases; he noted that his predecessor was also not involved in these matters. Mr. Shanks expressed that he understood there were a number of staff employees charged with administering disciplinary actions. However, he believed the General Manager should meet with the Union on such matters because he is the chief executive and his review of such matters could overrule the decisions reached by his subordinate employees. 
b). As a result of the reduction in force in Pumping, there is a safety issue of not having enough 
     employees to safely perform the work in the pumping stations.  The jobs have been 
     eliminated but the work is still needed.
Charles White, President, AFGE 2553 expressed concerns about safety in Pumping.  He believes that jobs have been mistakenly abolished because the work still exists, and having less man-power could result in safety issues.  Mr. Charles Kiely was asked to respond to the safety concerns.  Mr. Kiely explained that safety concerns were never raised in the dozen or so prior reorganization meetings. Mr. Kiely explained that safety concerns would be monitored as the reorganization was implemented.  He explained that jobs have been abolished to streamline Pumping processes.  Mr. Hawkins added that there are training plans currently in place to help employees who may lose their jobs rejoin the DDCS or other parts of the Authority.  

c). We believe that it is illegal to have Mr. Long as the Chairperson of the HR Committee 
     because this committee deals with non-joint usage issues. 

Michele Hunter, President, NAGE R3-06 stated that the Committee should be run by a DC    
chairperson. In response, Mr. Hayman responded by stating that Mr. Long is not legally   
prohibited from serving as the Chairperson. 
Mr. Hayman read into the record several reasons that Mr. Long’s chairmanship was proper. Among the reasons noted was the fact that several other committees were chaired by suburban members. He detailed instances of those committees dealing with joint and nonjoint use issues. Mr. Hayman explained that suburban members are barred from voting and/or rendering decisions on nonjoint use issues. However, suburban members are not barred from reviewing such matters and rendering recommendations. 

Mr. Hayman explained that committees only make recommendations to the full board. Accordingly, Mr. Long’s chairmanship was proper because his role on the committee was limited to making recommendations; not decisions.

Ms. Hunter explained the Unions’ concerns were triggered by Mr. Long when he sought to      decrease the number of meetings the Committee would hold with Union presidents. 
Mr. Long responded by stating that the Committee is intended to deal with polices and broad matters, but not day-to-day operational matters. However, he noted that if there are issues that are not being resolved, the Committee would get involved if they met the terms previously expressed in writing and discussed with the Unions at the September HR Committee meeting.   

Those terms being that the matters presented to the Committee would not be subject to a pending grievance, not subject to pending negotiations, or pending disciplinary proceedings. Mr. Long expressed a willingness to meet with the Unions as often as three (3) times a year. He stressed that when matters warranted Committee consideration the Unions should not hesitate raising such matters. The next meeting with the Unions will be in March 2015.  
.


5.

Executive Session 
6.
Adjournment


The meeting adjourned at 11:55 a.m.


FOLLOWUP ITEMS: 


