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ANNEX D

to CB/DE/0206/060

York Broadway & Moorlands Fulford

 SFA Upgrade programme 

Project Execution Plan
1
GUIDANCE ON THE REQUIREMENT OF RESPONSE (ROR)

1.1
General.  This Annex details the Requirements of Response (ROR) for each requirement and gives amplifying guidance to the Prime Contractor on how to format his response and what the Authority is expecting to be covered in that response.   The Prime Contractor’s response to these ROR’s will form the Project Execution Plan (PEP) as described in 7.1 and 7.2 of the Terms and Conditions to this Contract.  

2
COREWORKS DELIVERY
2.1 The Authority’s requirements are shown in “RAF S SFA IMPROVEMENTS STRATEGIC BRIEF”. This outlines the requirements of the Authority in terms of defining the scope of the works together with any restrictions and other requirements that the Prime Contractor is to deliver. 
The Strategic Brief defines the detailed requirement as being “to carry out structural repairs to 6 SFA and to bring those properties into SFC1 move in standard’. at  York Broadway & Moorlands, deriving maximum benefit to occupants and DIO”.
Our price, scope and delivery are based upon the condition that the purpose of the properties will remain as per their current usage (SFA) and that elements replaced will have a life expectancy as defined within the strategic brief.

No works are envisaged that are affected by ground conditions and as a result, no surveys or other activities related to ground conditions are expected to be required. 

Due to the current condition and age of the properties and the input based specification for the works relating to these properties, the structural fabric of the property is not covered by the fitness for purpose lifecycle provision defined within the strategic brief. In so far as MHS is required to undertake any design work, such design and any construction work thereafter relating to this design, shall be fit for its purpose as set out in the Contract. All materials and supplies will be fit for purpose on the basis that an acceptable Facilities Management regime exists and that Maintenance will be carried out in accordance with the supplier’s recommendations.
MHS have not included for any works relating to the provision of, or upgrading to, street lighting or street furniture, relating to the properties. 

MHS have priced on the basis that services including electricity, water and drainage will be provided free of charge to MHS and to its subcontractors throughout the project.

REQUIREMENTS OF RESPONSE

2.2.1
The Requirements of Response for Management of the Work’s Delivery are:

2.2.1.1
ROR 1.1 Provide a Project Brief detailing the Prime Contractor is intending to delivery the whole of the Authority’s requirements as shown in the Strategic Brief.  The Project Brief shall address the following:

2.2.1.1.1 Subcontractor Arrangements

Selection of Supply Chain 

Supply chain in the year 6 elemental works programmes was largely determined by prices submitted on a large scale competitive tender. In year 7 MHS has interpreted the prices and performance from year 6 to produce benchmark rates for the ARP and 3s and 4s programmes which are being utilised for York Broadway & Moorlands. MHS has also revised scope and specification for the work elements (windows & doors, boilers, kitchens, bathrooms, electrics & internal joinery) on a value for money basis that best balances reductions in risks to (credibly) reduce lump sum benchmark rates and optimises inclusions within risks. There is an obvious relationship between these factors and project risk proposals.

MHS has pre-qualified a number of Subcontractors for undertaking works on Corework Projects on a “turnkey” style basis. Broadly there are two classes of suppliers for this work stream: those with sufficient track record from previous programmes and projects and those being trialled on progressively larger and more complex projects

Supplier selection is conditional upon pre-qualification of companies who have:

· A track record in works of a similar scale and value

· Had MHS visits to existing works to assess scale and quality of delivery

· Pre-qualified in quality, safety and environmental systems and performance

· Sufficient financial strength 

Robust Target Cost Subcontract Documentation, flowing down Prime Contract requirements on a “back to back” basis and inclusive of performance related damages and incentivised bonus arrangements, has been collated for this Project and included within the Tender package. 

Due to the programme constraints MHS has made a strategic choice that two separate delivery contractors shall be run concurrently from separate compounds, and MHS is already proceeding at risk to establish these and engage in pre delivery activity with suppliers.

The preferred subcontractors will be fully responsible for all asbestos removal and coordination of all such works:

Asbestos Removal, where required, in ALL properties

Where asbestos surveys indicate the presence of ACM the preferred sub contractor is to arrange for the removal and coordination of all asbestos activities, the Subcontractor will set-up contracts, arrange payments, and directly project manage and co-ordinate all the works associated with the above within the implementation of their own subcontractors Works.  

Management of Supply Chain

The successful Subcontractors will provide full Subcontract Management Teams to jointly work with MHS to manage the implementation of the Subcontract Works, setting up Subcontract programmes to demonstrate co-ordination of the subcontract Works to completion. This will include calling in other Specialist Subcontractors, as above, and the procurement of all materials required to undertake the works. This includes co-ordinating delivery and installation as part of the Subcontract Works. 

Upon appointment, the Subcontractors will provide Subcontract Programmes and Resource Plans [including details of subcontractors], which will be updated weekly (as part of the progress report), Method Statements, COSHH Assessments, Risk Assessments, Subcontract Execution Plan [inclusive of Quality Plan and Policy, Health & Safety Plan and Policy and Environmental Plan and Policy], Inspection and Test Plan, and Weekly Progress Reports.

Limited sub subcontracting will be permitted, wholly sub letting the works will not. In general the ethos of the benchmarked subcontracting is to utilise a supply chain that predominantly use direct labour for the reasons of control and therefore quality as well as maintaining the commercial viability of very competitive rates. MHS will work with the Sub-contractor to define how any subcontractors will be managed throughout the Subcontract, providing evidence of regular meetings, programme management and co-ordination of all the various trades required to complete the Subcontract Works.

The Subcontractors will adhere to the MHS “Occupant Interface Document” in relation to contact with existing Residents on the project taking into account the quantities of SFA and the relevant amount of work in individual properties. This defines the security, identity and appearance requirements. MHS will provide a “Customer Liaison Officer”, known as an “CLO” who will liaise with Residents and deal with any complaints or issues of communication promptly and to the satisfaction of the Residents.  

MHS will formally monitor progress of the Subcontract Works by holding weekly progress meetings with the Subcontractor, who will also provide written reports and programme updates on a weekly basis.

MHS will also monitor performance of Subcontractors through Quality Gates measuring customer satisfaction and KPI’s, continuous performance improvement, [through measurement of quality, safety, environmental, delivery, contract management, commercial, supply chain management, account management on a two monthly basis], ability to resource the Subcontract Works and appearance of the Subcontractor and his personnel in the perception of MHS, the Client and Residents within the York Broadway & Moorlands Contract.  

Integration of Supply Chain

It is the intent of MHS to develop long term relationships with a select number of Subcontractors for undertaking all Corework Projects going forward. York Broadway & Moorlands is one of a number of projects that are essentially elemental improvements that use the same benchmark rates as used on the Year 7 ARP and 3s and 4s programmes. 

Selected Subcontractors will therefore be undertaking Subcontract Works for MHS on a “continuous” basis enabling continual improvement and efficiencies to be established over the Contract period..

The Subcontractor(s) will become an integrated member of the MHS supply chain working closely with MHS to develop working methods geared to providing innovation, focus on value for money, focus on guaranteed delivery, collaboration with MHS and the Client, openness [ie. open book Target Cost Subcontract] and mutual dependency
2.2.1.1.2 Material Suppliers

Selection of Material Suppliers

Since it is intended to replicate the procurement process across a number of contracts. MHS have separately tender evaluated Supply Agreements for the supply of the following materials based upon agreed specifications, which have been nominated to the selected Main contractor for use in the delivery of the works on the Corework projects.

1. Kitchen equipment and materials.

2. Bathroom equipment and materials.

3. Central Heating equipment and materials [including boilers]

4. UPVC Doors

5. UPVC Windows

The Subcontractor shall purchase these materials using the MHS Materials Distributor Agreements where practical. This will ensure that the purchase of materials on the Housing Prime Contract are all channelled through Agreements with approved Suppliers, providing the basis for continuous improvement relative to service delivery and pricing.   

Materials will be provided to the site against orders raised on the MHS material suppliers directly by the Main sub-contractor. The Main sub-contractor will store materials safely and be responsible for damage after receipt.  MHS will provide a Quantity Surveyor (QS), to work alongside the main subcontractor. The QS will check the materials receipt records such that materials costs and materials traceability can be determined throughout the project.

The MHS Site Engineer will work with the Main sub-contractor to ensure that all of the components are available for each installation and that they are not damaged.  A small stock of critical items for an installation, such as a kitchen door, will be held as consignment stock to prevent delays should a component not be delivered or be found to be faulty.  

Materials will be stored on-site for the minimum period possible to prevent damage through impact, or damp. On site storage will be in locked containers.

Selection of Materials

MHS shall ensure that materials meet firstly the requirements of the Clients Strategic Brief and secondly the Materials Standards and that they provide Residents with a range of products to meet the required living standards. Kitchen and bathroom materials and designs will be demonstrated to the Regiment and to the Occupant.  The approval of the Station will be sought.

One specific change to be sought for certain projects and potentially for all supplies going forward is the withdrawal of Symphony as a national supplier of kitchens as there is an increasing DIO requirement to provide wall units of 350mm depth  which Symphony are unable to provide. This has been allowed for in commercial risks to the MPTC pricing
Specifications and Design will be drawn up by Professionals employed by MHS. This will be based upon the findings of surveys undertaken to establish the condition of existing systems and items within the designated properties. 

Value Money/ Life Cycle Costing and Evaluations

Lowest price will not necessarily be the key driver in selection of products. MHS will evaluate key products on the basis of cost, maintainability [i.e. availability of parts over the contract period], ease of installation, environmental and sustainability issues [i.e. water and power usage, recyclable value on expiry, (i.e. “cradle to grave” approach)], longevity of products and warranties provided by manufacturers/suppliers. Thus overall value for money will be provided rather than any short term gain solution.

2.2.1.1.3 Programme Management

The project comprises work to 24 Properties all 24 require a full internal refurbishment, with this being the highest value element..

AS with the refurbishment plans this will require
· Sign off, of a common quality plan at the commencement of the project. Where needed this will be relevant to the estate or even SFA in question.

· Joint reporting by MHS and the Main subcontractor

· Joint site-office occupation by MHS and the Main subcontractor

· Joint toolbox talks given to tradesmen

· Appointment of an MHS QS to manage the interface between the materials supplier and the main sub-contractor and to prevent fraudulent usage of materials

· Audit and Continuous Improvement meetings to develop efficient working practices

All works have been benchmarked through a fixed lump sum pricing mechanism with identified inclusions and inclusions that are intended to maximise value by the selection of risks that are required to be priced and those that will be borne by the client.
The two subcontractors to be selected will be already on the ‘approved’ list. All supply chain orders will be placed with companies who achieve ‘approved’ status.

The comparisons and quotations received are available for review at the MHS office on an open book basis.

Monitoring of Programme Milestones

The project will be able to start on two fronts i.e. those properties which do not require any structural work can be commenced immediately whilst the remainder are being underpinned.

Accordingly the milestone has been set using this criteria. This should give the flexibility of following a reactive programme on site whilst enabling MHS to support regular valuations for its supply chain.

2.2.1.1.4 Value Management & Engineering


Application of Value Management & Engineering to this Core Works

There is limited application of value engineering to the works other than to observe that the asset data has determined the scope of works to the properties and mitigation may be possible for additional costs that arise as changes to scope as any patterns of condition not recorded come to light whilst the large numbers of properties are worked on. (low water pressure, back boilers or external gully works are examples from previous elemental works projects)
2.2.1.1.5 Design


Selection of Design Team


Scoping for the project was undertaken by MHS in conjunction with Defence Infrastructure Organisation. The Scope is then reviewed by the appointed CDM Coordinator.

  
Design scrutiny and approval

All design output is validated through subsequent review and approval by the MHS Head of Predelivery (Bradley Tyrrell) responsible for Core Works or by the MHS Project Manager, who is responsible for the delivery of this project, prior to use for procurement or installation. Where appropriate, designs have also been provided to the regiment for review and approval.  

Design review is completed in accordance with MHS QA procedures to ensure that the design:

· is practical
· meets statutory requirements
· can be installed and subsequently maintained
· meets the appropriate MoD specifications
· is sustainable

These QA procedures also address the control mechanisms in place to manage design change.

Standards & Regulations (integration into processes)

Procedures and processes to ensure compliance with current Regulations and Standards including: -

· Building Regulations

· MoD JSP 315 Scales 

· Codes of Practise

· DE Mandatory requirements

· Application of DE “Works Standards”


Design review processes – The design review processes undertaken by MHS will ensure that requirements defined within the above regulations and standards are incorporated into any design output. 


Strategic Brief – the Strategic Brief provided by DIO IPT, written against the above standards and codes, has been reviewed to ensure that the works package includes all of the contents of the Strategic brief.


Working together days – held at the commencement of the project will ensure that people both know each other and are aligned to the requirements of, and interfacing within, the project plans and the standards needed to complete the works. The above regulations and standards will form part of the Induction process.


Self-audit by the Main subcontractor on all works completed. To ensure that the tradesman is held accountable for his workmanship, MHS will ensure that the main subcontractor does not delay self-audit of works after the works have been completed by the tradesman. Where works are found not to be to an appropriate standard, the same tradesman will be called back and asked to rectify the workmanship. This will necessitate the Main subcontractor managing a process of work sign-off by the tradesman and good record keeping such that all parties can identify the operative who completed the works.  Where an operative repetitively fails to deliver the correct standards of workmanship, then on-site training will be given with close supervision of subsequent works, or the tradesman will be removed from the works until he can deliver the necessary standards. 


(It should be noted that where snags are found by the Main Subcontractor during the handover checks that the corrective action will be completed by a specialist snagging team. This will prevent the need to bring the tradesman originating the works back to the job and a delay to be caused elsewhere on the project. The originating tradesman will be advised of the snag such that similar occurrences do not occur.)


Audit by MHS will drive the quality of the project to ensure that the above needs and associated standards are met. It will generate snagging lists for rectification by the operative who undertook the original works and for subsequent close-out

Building Regulation meetings - Before construction begins, Project plans will be discussed with Building regulations bodies to ensure that the outcome of the works will be acceptable. Any changes to the designs will be recorded and again reviewed with the Building regulations bodies.  Ongoing Building Regulations inspection will apply throughout the works. This will be completed by an independent body engaged by MHS.

2.2.1.2 ROR 1.2 Provide a Method Statement to describe how the Prime Contractor will implement the Project Brief to deliver in full the requirements of the Strategic Brief.

The success of the project will rely upon:

· Our understanding of the strategic brief 

· The excellence of the planning function and processes developed for the delivery of the brief and,

· the quality and the competence of staff engaged to deliver it.

Understanding of the Strategic Brief
MHS fully understand the Strategic Brief and have engaged with the IPT team during its development to clarify items contained within it.  The strategic brief has been tabulated into a matrix, with the requirements listed against the response to each requirement. This table is held within the Quality Plan and shows:

· The requirement from the strategic brief

· The QA procedure applicable to the delivery of that requirement

· The output for each requirement

· The owner of the physical delivery of that requirement

· The owner of the check that the requirement meets the necessary codes and standards

MHS have utilised the Strategic Brief as part of briefings to their Main sub-contractors and within procurement documents to ensure that all providers fully understand the project objectives.


The contents of the brief, held in a table within the Quality Plan, will be used to support the induction briefings given to all new staff as part of the Working Together days. 


Staffing engaged
MHS as Prime contractor will engage appropriately skilled management staff to oversee the project. This will comprise:
· Project Director – David Trotter
· The Area Contract Manager is  David Lamport (London & SE)

· There will be a site manager for the duration of the project .

· MHS Liaison Officer (MLO) – Jamie MacDonald, a part time visiting OSLO will be available on site given the turnaround of properties required

· Site security representative/Administrator – regional TBA
· Quantity Surveyor – existing regional QSs


This team will be supported by the MHS business to undertake commercial, financial, QA, Health and Safety and Value Management functions.

The Project Manager will visit active sites on a regular basis and will attend all Client meetings. He will oversee the successful delivery of the project through the project staff who will be based on site full-time for the duration of the project. The site manager will control the site in a safe and secure manner and report directly to the Area Contract Manager on progress, safety & quality.  


He will:

· attend site meetings held by the Sub-Contractor and report to MHS

· be empowered to issue instructions to the contractor team. 

· provide inductions to all staff

· undertake in-progress and final inspections

· Witness commissioning works

· issue snagging lists

· provide toolbox talks based upon audit findings

· attend all handovers
· liaise closely with the project manager on any necessary remedial actions

· attend project progress meetings

· ensure that waste is disposed of, in accordance with Environmental policy

3
COMPETENCE OF STAFF
3.1 The Prime Contractor is to outline his proposals in respect of their staffing arrangements.

REQUIREMENTS OF RESPONSE

3.2.1
The Requirements of Response for Competence of Staff are:

3.2.1.1 
ROR 2.1 Provide details of the experience of key personnel and their intended role within this Core Works proposal.  Demonstrate management of the Supply Chain to ensure that operatives are suitably qualified and experienced for the tasks to be undertaken and prove competence with certified evidence, i.e. ACOPS, Craft Certificates etc.  Demonstrate previous and current experience gained from delivering maintenance and management services working on other housing projects. 

When staff and operatives are proposed for this contract their experience and qualifications will be checked to ensure that they are competent in their trade and that they can safely fulfil the role for which they are proposed.  This will form part of the induction process and will be recorded in each instance. 

It is expected that the skills of competent persons can be traced back to their training records “on demand”.

 ROR 2.2 Provide details of proposed management structure illustrating all key roles and how the Prime Contractor and Supply Chain is integrated into the operational structure.

An Organisational diagram can be found at Appendix K.  Please note that all site staff will share a common office.

 Staff joining the MHS team will include the following full time personnel:

· Project Director – David Trotter
· Project Managers –David Lamport (London & SE)

· Site Managers – existing regional SMs 

4
QUALITY MANAGEMENT
4.1

The Prime Contractor is to outline his proposals in respect of their Quality Management systems.

REQUIREMENTS OF RESPONSE

4.2.1
The Requirements of Response for Quality Management are:

4.2.1.1 ROR 3.1 Demonstrate how your Quality Management System will be applied to this Core Woks proposal.  The Prime Contractor’s response is to address how quality standards will be achieved on site.


Modern Housing Solutions shall complete all Corework  Projects in accordance with our Quality Processes as documented in the main contract.  

The following process maps show the procedure to be adopted for Projects. Behind the process maps where boxes are dashed are detailed written procedures outlining how and when the key stage of the processes are carried out.
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ROR 3.2 Demonstrate the Prime Contractor’s proposals for how quality of workmanship and materials will be maintained and controlled for the duration of this Core Works.  This should include how future maintenance liabilities will be managed. – 

Modern Housing Solutions shall monitor the quality of workmanship and materials through a combination of a pre-start meetings, regular progress meetings and Inspection and Monitoring of Works Audits (in accordance with our Inspection and Monitoring of Works Process).  A programme of Inspection and Monitoring of Works shall be produced for all Corework Projects on a risk basis at key stages and additionally Technical Officers and the Main Subcontractor shall carry out random audits.  The results of the audits shall be monitored and where trends are identified, changes to working practices shall be implemented and if required, the frequency of the audits shall be increased / decreased.

Future maintenance liability shall be managed by scheduled, selected and reactive inspections post-completion.  Any post completion defects and warranty claims shall be investigated with the main subcontractor until a satisfactory conclusion is reached.  A final inspection with the contractor and any other interested parties shall be carried out at the end of the maintenance period, certifying completion after the rectification by the contractor of any defects found.

Subcontractors will be monitored on quality as part of the quality gates built into the Subcontracts 

· Subcontractors will be responsible for correcting defects for workmanship at their own costs for a period of 12 months from the handover of completed sections works to DIO. Provision is made in the subcontracts for any response maintenance in this period to be offset from its account. Popo ups for all relevant properties for the switchboard are to be set up for this purpose.

· after this period, the maintenance Contract will take over responsibility for repairs  unless a manufacturers warranty for any product has been provided beyond 12 months, in which case costs will be charged to the manufacturer

-     It is the intent that products are reviewed for longevity and maintainability in 

     addition to price so that life cycle costings are considered as stated in 2.0 
5
RISK MANAGEMENT
5.1

The Prime Contractor is to outline his proposals in respect of their Risk Management Strategy.

REQUIREMENTS OF RESPONSE

5.2.1
The Requirements of Response for Risk Management are:

5.2.1.1
ROR 4.1 Provide details of how the Prime Contractor’s Risk Management Strategy is applied to this Core Works.


The risk management strategy attached at the rear of this document will be applied to this core works as follows:

Risk Workshops were held with the key stakeholders in the project including:

· DIO IPT

· MHS Team including Project Director,  Project Manager and key staff from the Main Sub-contractor

· Design team  

· Others as appropriate to the stage of the project

The objective of these workshops will be to ensure that all parties have a common understanding of the scope of the works and the project programme. Any uncertainty will be highlighted and, where possible, clarified.  This approach will enable areas of uncertainty in establishing estimates to be defined and quantified, and separately that risks where required outside of estimating can be evaluated appropriately by use of mathematical distributions if appropriate.

The likelihood and severity of the risks will be identified and the risk profile and pricing will be defined through a @risk process.  Each risk will be apportioned to those most able to control it. This will result in a proportion of project risk attached to the Authority and a proportion of commercial risk attached to MHS as the main contractor.

5.2.1.2
ROR 4.2 Provide a detailed Risk Register for this project.  Provide full details of your assumptions and estimates used in this Register.

The Risk Register is attached at Appendix G to the Supplementary Conditions and includes narrative details on individual risks.
6
Health & Safety
6.1

The Prime Contractor is to outline his proposals in respect of their Health & Safety Management.

REQUIREMENTS OF RESPONSE

6.2.1
The Requirements of Response for Health & Safety are:

6.2.1.1
ROR 5.1 Provide a Health & Safety Management Plan.


The main Contract Health and Safety Management Plan is contained in the attached addendum as SMP-01. This document is the DIO (HD) agreed document for the HPC and from which all other safety processes and procedures are developed.  The pre-construction Health & Safety Plan for each of the areas is attached at Appendix B to this document.


The Works will initially be carried out under the requirements of the Construction (Design & Management) Regulations 1994, as revised in 2007. Document SG-0701 in the addendum shows the processes we will take in our approach to managing the safety of this project in accordance with the requirements of the regulations.

Document SP-09 in the addendum is the standard pro-forma we will utilise to produce the Initial Health and Safety Plan as required by Regulation 15 of the Construction (Design & Management) Regulations 2007.

Document SF-40 is the pro forma for the final Health and Safety File which will be handed to yourselves, as the Client, at the completion of the project in accordance with regulation 14 of the Regulations.

Modern Housing Solutions will act as CDM Co-ordinator, Principal Contractor and Designer, however, the actual construction works will be carried out by a nominated Works Contractor agreed with yourselves.

The interaction of the documentation contained in our Safety Management System, contained in the addendum, involved in the execution of the construction works on this project is shown schematically in figure 1 overleaf.
[image: image6.emf]
· Figure 1 – Interaction of documentation for construction works

6.2.1.2
ROR 5.2 Provide a method statement that details how the Health & Safety Plan is be executed for the duration of this Core Works and down the Supply Chain.

The Works will be executed in full compliance with the requirements of the Construction (Design & Management) Regulations in force at the time of the Works and with the contractual requirements placed on us as the Housing Prime Contractor.
MHS will be utilising its own CDM coordinators in order to ensure no lack of diligence or coverage that might be risked by using subcontracted consulting solutions that are of use in larger, single site and sometimes specialist operations.

The Works Contractor will be required to adhere fully with the requirements laid down in the Construction Phase Plan and this will be overseen by the Project Manager, assisted in respect to the safety elements by the Construction (Design & Management) Co-ordinator who will liaise with the Works Contractor’s safety management to ensure that all the requirements are met.
The MHS Health & Safety Manager will carry ultimate responsibility for the safety of the Works, however, day to day implementation of the requirements will be delegated to the Construction Safety Co-ordinator assisted by the Zone Safety Adviser as necessary.
Document SG-0701 (the CDM Guide) in the addendum details the responsibilities of the various functionaries involved in the execution of the Works and we will require a seamless transfer of responsibilities down the Supply Chain in order that all the requirements, Statutory, client led and MHS, are complied with in their entirety.
At all stages of the execution of these Works a robust auditing regime will be implemented to ensure that the requirements are being met, at no time will we allow deviation from the requirements and any such transgression will be met by sanctions against the organisation or individual so doing by measures ultimately leading to dismissal from the project.
6.2.1.3
ROR 5.3 Provide details of your Accident Prevention Plan and a method statement detailing how this Plan will be executed during this Core Works and down the Supply Chain.  Provide details of your proposals for recording accidents.

MHS firmly believe all accidents are preventable and to this end we employ a process known as “Target Zero”.

In order to ensure that MHS maintains an excellent accident record the “Target Zero” initiative will be implemented throughout the duration of the Works in common with its implementation throughout the HPC. The initiative was originally launched in the JV partner organisations in June 2003 with the primary aim of reducing RIDDOR reportable accidents and incidents to zero within five years. 
The “Target Zero” initiative will initially be brought to the attention of every individual on the first day of employment on the Works as an integral part of their health, safety and environmental induction training session. 
The “Target Zero” philosophy is an ongoing initiative aimed at improving the behavioural aspects of health and safety in order to raise an individuals understanding and awareness of unsafe acts and conditions with the aim of eliminating them from the working environment. The philosophy of the initiative being that if the employees of MHS and Supply Chain employees focus their attention on the elimination of unsafe acts and conditions the accident triangle will start to collapse and effectively enable the reduction of accidents and incidents by eliminating the unsafe acts and conditions that lead to them in the first instance.
The “Target Zero” initiative is an ongoing process and involves the provision of behavioural safety training to MHS and Supply Chain employees and a series of ongoing training sessions in relation to the use and implementation of the MHS health and safety management system. This process ensures that each individual is fully conversant with their roles and responsibilities and become and remain fully conversant with the control measures that must be adopted at all times as part of the accident reduction strategy.
As part of the initiative, MHS is committed to striving to gain a 50% reduction in RIDDOR reportable accidents and incidents on a year on year basis and in this respect this Core Work is no exception. All employees are required to embrace the “Target Zero” initiative as an integral part of their employment on the work.

The “Target Zero” ethos is enshrined in the following principals:

1. All injuries, occupational illnesses, incidents and near misses are preventable

2. Every person in the organisation is responsible for Health and Safety

3. Health and Safety compliance is a condition of employment

4. Training for, and of, all employees in an essential element for safe workplaces

5. Regular safety audits must be undertaken

6. All health and safety deficiencies must be corrected in the shortest possible timeframe

7. All unsafe accidents, incidents and near misses must be investigated

8. Health and Safety off the job is just as important as Health and safety on the job

9. An integral part of our normal business ethics is that of preventing injuries and occupational ill health

10. All our people, and our ESCMs, are key to achieving Health and Safety excellence within Modern Housing Solutions

The key to implementing an effective Accident Prevention Plan during the Works is one of initial awareness followed up by on-going training sessions and tool box talks interspaced with the robust auditing regime we intend to employ for the duration of the Works.
Accident reporting will follow the main HPC contractual requirements to utilise JSP 442 v2 and our reporting system mirrors this. Details of this can be found in document SP-04 and SG-0402 of the addendum. This system is already in use throughout the HPC and is managed electronically via our Work Manager system and controlled by the MHS Health & Safety Manager.

6.2.1.4
ROR 5.4 Provide a method statement explaining how accidents will be investigated.

All accidents will be investigated under the direction of the MHS Health & Safety Manager.
Minor accidents will be investigated by either the Construction / Safety Co-ordinator or the Zone Safety Adviser. All major accidents and fatalities will be investigated directly by the MHS Health & Safety Manager.
Document SP-04 in the addendum details the principles of the accident investigation procedure we follow and this will be implemented fully on this Core Work.
Following any accident investigation control measures will be implemented in an attempt to ensure that a repetition of the accident does not occur either during the remainder of the execution of the Works or anywhere else within the HPC.

6.2.1.5
ROR 5.5 Provide Generic Risk Assessments related to this Core Works.  Provide a method statement of how these Risk Assessments have been produced together with a programme for periodic reviews of these Risk Assessments.

Generic risk assessments are contained in document SG-0203 and specifically, but not limited to, assessment series S.01 – S.45. The risk assessment process is contained in document SP-02.
These risk assessment have been produced in conjunction with the HPC JV partners using the experience gained throughout the construction industry.

It should be noted that these risk assessments are not all en-compassing and the Management of Health and Safety at Work Regulations place the duty firmly with the employer of the operative undertaking the work activity for the production of risk assessments which are job specific and accordingly we will require the Works Contractor and any sub-contractors employed to produce specific risk assessments pertinent to their own areas of activity.
In order to assist the contractor base in producing their risk assessments MHS will provide, and similarly expect DIO (HD) to provide to MHS, details of any known hazards on the work site in order that this information can be used in the production of the assessments.
Prior to allowing any start on site the Project Manager, through the Construction Safety Co- ordinator, will review all produced risk assessments and assess their suitability for use in the context of the Works. No work will be permitted to be undertaken which has a significant hazard for which a suitable and sufficient risk assessment has not being produced.
We will not normally allow the use of generic risk assessments unless the work activity accurately and exactly mirrors the activity assessed in both content and environment, and would expect specific assessments which we will then require to be used in the production of specific method statements.
We will, during the course of the Works, regularly audit the functionality of the risk assessments to ensure that they remain effective in control in the risks from hazards encountered during the course of the Works.

6.2.1.6
ROR 5.6 Provide procedures for co-operating with the Authority representatives.


The execution of the Works cannot be achieved in isolation and must be fashioned by the involvement of all parties involved in this project. 


MHS see collaborative working as the conduit through which improvements can be accommodated as the Works progress and accordingly we will actively seek the involvement of the Authority representatives as the Works progress in order that the best possible outcome can be achieved. 


MHS will, together with the supply chain, request formal regular meetings with the Authority representatives and other relevant DIO personnel to discuss any issues as one team. We envisage that this will be a two way forum with all parties receiving feedback on all aspects of the operation of the Works from each other. We believe that the main aim of this consultation should be to address issues early and avoid confrontation caused by problems developing unchecked through lack of liaison.


This co-operation will not be restricted to preventive action but will be used as the channel through which continual improvement flows, thereby ensuring that all points of view and all available data are taken into account before deciding on a course of action.


We consider it is essential that co-operation is continuous and not limited to formal meetings. Ongoing formal and informal communication must be maintained if the aims of the Works are to be realised.


At the onset of the York Broadway & Moorlands works we envisage that formal meetings to establish a co-operative working protocol between the Authority, MHS and the Supply Chain will occur at no greater interval than weekly, this will be attended by the senior members of the Project teams and health and safety will be the first agenda item.

6.2.1.7
ROR 5.7 Provide a format and a procedure for the issue of monthly Health & Safety reports.


Health and safety reporting will follow the established format already in use in the HPC and contained in document SP-08 in the addendum.

We require that the Construction Safety Co-ordinator and the Zone Safety Adviser prepare reports, using forms SF-37 and SF-38, and issue these to the MHS Health & Safety Manager within two days of the period end, detailing the safety performance of the Works.

Following receipt of these reports the Health & Safety manager will assess the information contained within and then either issues a single report to the Authority representative based on the information given or will require clarification to be given by the originator in order that a meaningful report accurately detailing the safety performance of the Works can be issued.

The contents of these reports will, in addition, also be used in the compilation of the monthly safety report, issued by the Health & Safety Manager to the IPTL and JV teams, detailing the overall HPC safety performance.

7
SOFT ISSUES
7.1

The Prime Contractor is to outline his proposals in respect of their Soft Issues Strategy.

REQUIREMENTS OF RESPONSE

7.2.1
The Requirements of Response for Soft Issues are:

7.2.1.1
ROR 6.1 The Prime Contractor is to provide their proposals in respect of Soft Issues.  This should include details but not be limited to newsletters to affected occupied properties and other affected parties.  The Prime Contractor is to provide details of their complaints procedures and processes. 

MHS will be flexible in its approach to local liaison, engaging an MHS employed Liaison Officer (MLO) on a regional basis whose duties will be to comply with the requirements laid down in the Occupant Care section (clauses 4.24 to 4.27 inclusive) within the Supplementary terms and conditions, but also recognising that for smaller sites and sometime individual SFA the site manager or the subcontractor liaison personnel may be needed.

Complaints procedures and processes will be operated similarly to those of the Core Services contract with a phased resolution approach. The first stage will be managed locally at Site Level instead of at the Helpdesk in Speke. All other stages will be unchanged.
8
REPORTING
8.1

The Prime Contractor is to outline his proposals in respect of their proposed Reporting.

REQUIREMENTS OF RESPONSE

8.2.1
The Requirements of Response for Reporting are:

8.2.1.1
ROR 7.1 The Prime Contractor is to provide their proposals in respect of Reporting.  These proposals should include but not be limited to: -

· Progress Reporting as outlined in attached “Reporting Requirements”

· Financial Reporting on progress and spend

· Cost Information

7.0 Cost Plan and Progress and Financial Reporting

7.1
Cost Information


For the purpose of Condition 10.0 of the Supplementary Contract terms and Conditions, MHS has assumed that the documentation required to demonstrate that the milestone has been reached will be in the form of a cost allocation statement demonstrating costs relating to the requirements laid down in Condition 10.0. 
Claims for payment against project milestones will be developed by MHS from agreed interim and final applications provided by the Main Sub-contractor. MHS will provide a written statement comparing actual costs against estimated costs at target level and shall identify the deviations between them and shall provide analysis of the reasons behind such deviations. MHS will include costs in relation to discrete risks estimated during the contract that subsequently crystallize during the execution of the core works contract. This will be supported by such information that the Authority request that MHS provide.

7.2 Milestone Payments Schedule

A cost plan will be prepared for the Benson project and which will be agreed with DIO prior to the commencement of the contract and will be set out in an approved format to identify the Cumulative Milestone Payments Schedule.

7.3 Assessment of Final Price Payable

The Final Price Payable will be calculated in accordance with Conditions 9.13 to 9.17 of the Supplementary Conditions of Contract

7.4 Progress Reporting

Progress reporting will align with the requirements of Annex D. 
7.5 Financial Reporting on Progress and Spend
Financial Reporting on Progress and Spend will be in accordance with paragraph 7.6 “Cost Reports”
7.6 Cost Report Formats

Cost reports will be produced by Modern Housing Solutions monthly or at any other period that may be required having consideration for the nature and timing of the availability of cost data (e.g. Month end cost closure etc)

The Financial Controller will be responsible for producing the agreed financial reports each period for delivery to the IPT and Modern Housing Solutions senior management. The Commercial Manager and the Pre-delivery Manager will also produce cost reports in support of the Benson Corework activities. These reports will be in support of their activities and matters such as change proposal, risk management, resource allocation etc

All reports will adhere to the requirements of the Terms and Conditions of Contract – Annex D – Reporting Requirements.

Reports will provide a simple and direct summary together with supporting databases accessible on demand given the magnitude of the likely and necessary supporting data.

Reports will provide clear commentary, data, analysis and trends. Modern Housing Solutions will ensure that all reports satisfy any reasonable change to the needs of the Authority.

The owners/originators of data identified on the reports will be clearly identified for fast and easy reference.

All reports will built-up from the same data and it is accepted that it will be an audit requirement to ensure that the integrity of the data chain is maintained throughout.

Any report summary sheet will track key performance criteria, significant trends, high risk items, key short and long term deliverable milestones, audit information, people issues, performance improvement and changes.  The key performance criteria will measure timeliness, cost, quality and health and safety measurements.
All reports generated by Corework Projects will be built-up from area management data in similar style and ensuring the integrity of the data used

A draft Four Weekly report is included in the Main Contract Documentation – “Response to Invitation to Tender – Volume C Commercial Financial and Pricing Response”.

9
COMMISSIONING AND TESTING
9.1 The Prime Contractor is to outline his proposals in respect of their Strategy and procedures relating to Commissioning and Testing.

REQUIREMENTS OF RESPONSE

9.2.1
The Requirements of Response for Commissioning and Testing are:

9.2.1.1 ROR 8.1 The Prime Contractor is to provide a method statement detailing how all testing, commissioning and training (where appropriate) will be executed.

Testing and commissioning actions are part of the “hold-points” built into the delivery process. These will be agreed by the Main subcontractor and the Project Manager and documented within the Quality Plan and briefed to all specialists who may be affected. The hold-point process will ensure that installation cannot proceed until the site engineer has witnessed and signed-off all commissioning of the equipment installed within the properties. 

The attainment of a hold-point will be advised to the Site Engineer by the main subcontractor, who shares an office with the main subcontractor’s agent.

The Site Engineer will be trained by the main subcontractor how to operate this newly installed equipment in each house and will ensure that appropriate handbooks are provided.

The Military Liaison Officer will be trained by the Site Engineer in the operation of the equipment and will develop a presentation pack for each householder to assist that occupant to understand the operation of the equipment within their new houses and will provide any training in the operation of that equipment. 
The Site engineer will liaise with the Planned Maintenance staff within MHS to arrange for the appropriate PPM processes to commence. This will include for the handover of all asset data, handbooks, warranty details and dates of installation. 

The PPM team will ensure that the helpdesk is advised by flagging Work Manager to show that any responsive repairs may, in fact, be warranty works so that warranties are not invalidated by the introduction of untrained engineers.

The Main subcontractor will either train MHS ESCM staff to undertake warranty response repair and PPM work or will complete such works directly.
10
MOBILISATION PLAN
10.1
         The Prime Contractor is to outline details of their Mobilisation Plan.

REQUIREMENTS OF RESPONSE

10.2.1
The Requirements of Response for the Mobilisation Plan are:

10.2.1.1
ROR 9.1 The Prime Contractor is to provide a method statement detailing how the Prime Contractor will be set up to deliver this Core Works.  The Plan is to cover from the date of award of this Core Works until works are fully mobilised on site.  The method statement shall include not be limited to details of the following: -

· Overall timescale and activities within;

· The establishment of accommodation for the Contractor;

· The appointment of the Supply Chain;

· Interfaces

· Public Relations and communications

· Health & Safety

· Risks and risk mitigation.

MHS will mobilise in accordance with the content of the attached pre-mobilisation plan and will follow the appropriate QA procedures shown above. 

This mobilisation will include:

· Appointment of the MHS team 

The MHS team of Project manager, Site Engineer, MHS Liaison officer, QS and Administrator will be fully engaged between appointment and commencement of works.
· Appointing agreed contractors  by the MHS procurement team

The agreed main subcontractor and their own supply chain will be appointed immediately following approval of this Project Execution Plan and its supporting papers. Some will already have been appointed through the eINW process covering design, survey, asbestos removal, trees works, Gas and Electricity and water and drainage.

· Recording contract documents within the MHS Work Manager system

This process will begin once the administrator has been appointed.

· Issue of the F10 under the CDM Regulations

This will be issued in advance of the PEP being approved by the MHS CDM representative, (Peter Donnison). The health and safety pre-construction plan is attached.
· Issue of the notification to HSE of the  removal of asbestos

The notification for the removal of asbestos will be issued by MHS to the HSE and the necessary 14 days of notice given prior to the commencement of the removal and safe disposal of the asbestos carrying materials and notifiable materials.
· Establishing the MHS and Main Subcontractor team on the site in a compound with appropriate office and welfare facilities

The site compound will be installed 4 weeks after contract award. The site will be photographed in advance of the compound being erected to ensure that it can be returned to the original condition at the end of the works.
· Obtaining Security clearance for all new starters

The MHS Project manager is temporarily acting as the security focal point at this time.  He will be replaced in this role by the Administrator when the Administrator has been security cleared and trained.
· Staff induction

Staff induction will include as a minimum an overview of the project and the programme of works, BCVR clearance processes where appropriate, QA processes and quality standards expected and a health and safety presentation. 

· Holding the Working Together Meetings

The Working together Meetings will address the project plan and programme at a senior level and will ensure that all senior stakeholders are clear on that which is to be built and how the commissioning, auditing, continuous improvement and handover processes will be addressed.  They will take place at the relevant Zone Office or Site Welfare office and the Clients representatives, the IPT and DIO will be invited.
· Holding pre-start meetings with subcontractors

Before any subcontractor is allowed to start on site, a pre-start meeting will be held to ensure that the mobilisation processes and outputs are clearly understood, that the nature of the works is fully agreed and that the delivery method is unchanged to that previously approved.
· Stripping out asbestos and its safe disposal 

The project works will commence with the stripping out of asbestos. This will begin only after notification to the HSE and the waiting of the necessary notice period. A pre-start meeting will be held with Asbestos contractor prior to start on site. 

· Taking over the void houses and making safe for works to begin

The Asbestos contractor will make safe each house in which they work by formally taking over the house from MHS and by the erection of appropriate fencing where appropriate and welfare facilities. The Asbestos Contractor will formally hand-back each house MHS following the inspection and approval by MHS of the works.

· Liaison Presentations to occupants

MHS and the Main subcontractor will jointly present to the occupants, working alongside the Regiment. This will be an evening presentation held on a number of site where works are being carried out should DIO wish these to be carried out, otherwise letter will be issued to occupants informing them of works to be carried out to their properties..

· Holding the initial Risk Workshop, 6 weeks after project commencement.
To ensure that the risk register remains relevant, there will be a formal review of the register and its content 6 weeks after the commencement of the main sub-contractors works.  

11
FINANCIAL MANAGEMENT
11.1
         The Prime Contractor is to outline details of their Financial Management.

REQUIREMENTS OF RESPONSE

11.2.1
The Requirements of Response for the Financial Management are:

11.2.1.1
ROR 10.1 The Prime Contractor is to provide a method statement detailing their proposals for Financial Management of this Core Works.  This should include: -

· Cost Reporting including timing and format

· Cost Forecasting

· Monitoring and Reporting of Actual Costs

· Reporting Authority end of Year Accrual Report

10.0 Core Works Financial Management Plans

MHS has well established discipline in earned value analysis and cost to value reconciliation. The cost and value progress will be reported to DIO on a monthly after its calendar monthly financial cut-off.

This will enable DIO to monitor the AFC (anticipated final cost) as well as the budgeted cost of work scheduled against the budgeted cost of work progressed.

The data supporting the report will comprise QS reports on earned value (Target) and finance office reports on ledger costs which will be compared to produce the Variance.
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Appendix G

Risk Report and Risk Register

Appendix H

MHS Cashflow & Milestones

The attached milestone schedule is indicative of projected milestones.

A retention of 2.5% will apply to Actual Cost of any elements that are completed, but for which the required health and safety, operation and maintenance or other documentation.
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Delivery Programme
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