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THE CAMPUS LEADERSHIP ACTION PLAN

The Chapter’s Campus Leadership Action Plan is an essential tool for outlining the chapter’s strategy for
success in Campus Leadership. The Fraternity believes that its members enhance their host institutions by
becoming engaged as leaders in campus and interfraternal activities and organizations. Through leadership
and involvement, members advance the purpose of both the Fraternity and their host institution. This is
recognized as a contribution to the greater good.

The foundation of this plan is grounded in the idea that Sigma Nu members should be leaders, both within
the chapter and on campus. This plan is designed to help the chapter think strategically about the
operational necessities of promoting campus involvement as well as consider the important components
of how the chapter can commit itself to serving as a leader for the campus and advocating for issues that
impact the fraternity and sorority community.

RESOURCES AND SUPPORT
This Campus Leadership Action Plan was completed under the guidance of the following resources:

= Commander’s Officer Manual

= [ t. Commander’s Officer Manual

= Pursuit of Excellence Guidelines for Campus Leadership
= Strategic Planning and Officer Action Plan Overview

= Generating Positive Press

= The Law of Sigma Nu Fraternity, Inc.

= Risk Reduction Policy

ENVISIONED FUTURE

[Basedontheaboveinformation,whataresomeareasvherethe chaptemwould like to seeimprovement™How
will improvingin theseareasenefitthe chapter?]



https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/manual-commander.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/manual-commander.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/lt.-commander/manual-ltcommander.pdf
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/Pursuit-of-Excellence-standards.pdf
https://www.sigmanu.org/file/collegiate-members/pursuit-of-excellence/resources/Pursuit-of-Excellence-standards.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/Strategic-Planning-and-Action-Plans-Overview.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/communications-generating-positive-press.pdf
https://www.sigmanu.org/file/collegiate-members/officer-resources/commander/the-law-of-sigma-nu-fraternity-inc.pdf
https://www.sigmanu.org/file/collegiate-members/risk-reduction/Risk-Reduction-Policy.pdf
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COMMITTEE MANAGEMENT

COMMITTEE ROSTER

[List the nameof the committeechairmanandeachmemberof the committee(sjmpactingthe chapter’'s
Campud.eadershigefforts,includingtheadvisor.If multiple committeesoverthework of Campud_eadership

pleasalesignateéhathere.]

COMMITTEE DUTIES AND RESPONSIBILITIES
Listed below are the duties and responsibilities of the Committee.

[Whatis the Committee’sduty andresponsibilityto the chapterHow canthe committeeprovidesupportto the
membershimtlarge?in whatwayswill thecommitteeimpactthe chapter'sCampud_eadershipefforts?]

COMMITTEE GOALS
Committee goals use the S.M.A.R.T. format (Specific, Measurable, Agreed-Upon, Realistic, and Timely).

[Insertfive to tengoalshere.Someexamplesnclude:Everychaptemembeiis involvedin atleastone
organizatioron campusoutsideof the chapterThechaptewill haveatleast10% of the membershipnvolved
in aleadershipole on campudy the endof theacademig/ear; The chaptewill co-sponsoa communityevent

with anotherorganizatiorby Octoberl; etc.]
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COMMITTEE MEETING SCHEDULE

[Insertchapterinformationhere.Schedulearegularday,time, andlocationfor weekly committeemeetings.]

COMMITTEE EXPECTATIONS
The following information outlines the committee expectations for itself and its members.

[Setexpectation$or the committee bothindividually andcollectively. Examplednclude:Hold meetings
weekly,be at everymeeting,completeall individual duties,makea commitmento meetingwith membersavho
havenotjoinedanotherorganizatioron campuspring a penandappropriatenaterialso meetingskeepa
calendaretc.]

COMMITTEE STANDARD AGENDA
The standard agenda for future alumni relations committee meetings will be as follows.

[Usethis boxto createa standardagenddor committeemeetingsBelowis a samplethatcanbe changedas
needed.
Opening
Roll call
Old Business
Reviewof Notes/Minutedrom LastCommitteeMeeting
New Business
UpcomingChapterEvents/Functions
UpcomingCampusEvents
MemberAccountabilityEfforts
Reviewof the Pursuitof ExcellenceCriteria
CurrentProgresd owardExcellenceCriteria
Reviewof Calendar
PrepareReportfor ChapteiMeeting
Reviewactionitemsfor all committeemembers
Closing]
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CAMPUS CONNECTIONS

The following section identifies campus partners and resources available to the chapter.

Name: [InsertName] Position: [Ex. Directorof Fraternity/SororityLife]

[Ex. TheDirectorof Fraternity/SororityLife is availableto assisthe chaptelin connectingwith other
departmentsn campusgdevelopingthe chapter'sofficersandmemberscollaboratingwith othercampus
fraternities/sororitieandstudentrganizationsandin creatingvaluefor our members.]

Name: [InsertName] Position: [Ex. Directorof CampusSafety]

[Ex. JaneSmithservesasthe Directorof CampusSafetyandcoordinateshe Office of CampusSafetyandthe
studentconduct/judicial/disciplinarprocessTheDirectoris anexcellentresourcégor membereducatioron
topicssuchasRisk ReductiomandAlcohol MisusePrevention.]

Name: [InsertName] Position: [InsertPositionTitle]
Name: [InsertName] Position: [InsertPositionTitle]
Name: [InsertName] Position: [InsertPositionTitle]
Name: [InsertName] Position: [InsertPositionTitle]
Name: [InsertName] Position: [InsertPositionTitle]
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ENCOURAGING INVOLVEMENT

IMPORTANCE OF CAMPUS INVOLVEMENT

[In thechapter'©own wordsdescribenow the chapterencourageits membergo participateandseekieadership
rolesin othercampusorganizationsMow is this practicereflectedat the chapter-levelvith co-sponsorshipand
involvementwith both Greekandnon-Greekorganizations®hy doesthe chapterfeel this practiceis
important?]

REALITY OF INVOLVEMENT VS. FUTURE GOALS

Current % Goal %

Percentage of members involved in at least one other student organization: % %

Percentage of members holding campus leadership positions: % %

INCENTIVIZING/PROMOTING ON-CAMPUS INVOLVEMENT

[SigmaNu Fraternityexpectdhatat least60% of all chaptermembershouldbeinvolvedin atleastone
organizatiorotherthanthe Fraternity.List herethe chapter'sacticsandstrategiegor incentivizingand/or
promotinginvolvementof membersn campusorganizations.]
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CAMPUS INVOLVEMENT RESOURCES

STUDENT ORGANIZATIONS

[List hereanyorganizationgshatmembersarealreadya partof and/ormight beinterestedn joining. If any
organizationhaveapplicationdeadlinesor importantrequirementgor membershiplist thosehere.]

CAMPUS LEADERSHIP SUPPORT AND RESOURCES

[List belowanyknownofficesor resourceshe chaptercouldturnto learnmoreinformationon howto get
membersnvolvedin campusorganization®r activities(e.g.Office of Studentnvolvement,Community
ServiceOffice, Union Activities Board,Inter-Residenc€ouncil,etc.)]

CAMPUS ACTIVITIES

[What eventsor activitiestakeplaceoverthe courseof theacademig/earthatthe chaptemightwantto bea
partof (e.g.HomecomingDanceMarathon WelcomeWeek,etc.)?]
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CAMPUS INVOLVEMENT AWARDS AND GOALS

[Doesthe campusor fraternity andsorority communityhaveany awardsthatcould recognizethe chapterfor its
involvementon campuseventsor initiatives?Which of theseawardss the chaptemrmostinterestedn pursuing
thisacademig/ear?]

COMMUNITY LEADERSHIP

BUILDING RELATIONSHIPS WITH CAMPUS ADMINISTRATORS

[How doesthe chapterestablisrandmaintainpositiverelationshipavith campudraternity/sororityadvisorsand
othercampusadministratorsvho serveasaresourcdor thechapter?]

INVOLVEMENT WITH THE INTER-FRATERNITY COUNCIL (IFC)

[Describethe chapter’'snvolvementwith the campus’inter-FraternityCouncil (IFC)? Whatarethe chapter’s
plansfor improvingrelationshipswith or involvementwithin this council?]
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IFC AND CAMPUS POLICIES

[How doesthe chapterensureghatmembersareawareof the[FC andCampuspoliciesthatimpactthem?What
differencesexistbetweerthe IFC, CampusandGeneraFraternity’sexpectations?]

COUNCIL COLLABORATION

[How will thechaptercollaboratewith otherfraternity/sororitycouncilsoutsideof the IFC? Are thereactivities
or eventsthatthe chaptercould co-sponsowith chaptersof othercouncils?Examplesof councilsthatmight
existbeyondthe IFC arethe PanhellenicCouncil,NationalPan-HellenicCouncil(NPHC),andMulticultural
GreekCouncil(MGC). Othercouncilsmay existon your campusdependingon sizeor demographicsf the

fraternity/sororitypopulation.]

COMMUNITY ACTIVITIES

[What activitiesor annualeventstakeplacein thefraternityandsorority communitythatthey chaptercould
participatein (e.g.otherfraternity/sororityphilanthropiesor eventsFC or othercouncileventsgetc.)?]

COMMUNITY ADVOCACY

[How hasor how couldthe chaptebe aleadingvoice onissuedacingthefraternity/sororitycommunityon
campus?]
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