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	Purpose




The purpose of this document is to model the flow of documents and information used in some common distribution, contract manufacturing, and three-party business processes related to simple non-consigned product sales reporting.  It will encompass multi-party point of sales reporting.  These models will not be concerned with, but will indicate linkages to, other EIDX business models.  This model will not include sales reporting for consignment material which is included in ‘Inventory Management Business Model 4 Consignment – ‘Retail” dated August, 1997.

Any implementation method should be agreed upon by trading partners.  It is the intent of this document to make interpretation of the models used for non-consignment sales reporting more consistent, so that implementations are based upon common practices.


Additional References:

· Product and Other Identifiers Recommendations (June 1997).

· EIDX Business Models:  Order Models (July 1997).

· EIDX Business Models:  Forecast / Planning Models (July 1997).

· EIDX Business Models: Inventory Management Business Models for Consignment - Two Party Models (August 1997)

· EIDX Domestic and International Shipment Models (May 1997)
Standards Version

Any reference to transactions, messages, data segment or element positions referred to in this document are particular to ASC X12 Version 004010 or EDIFACT D.97A.  Users of this document may need to adapt information when applying these recommendations to other standards versions.


Abbreviations Used

	ANSI
	American National Standards Institute

	ASC X12
	Accredited Standards Committee X12 (ANSI)

	BY1
	Buyer #1

	BY2+
	Buyer(s) #2-#n

	CU
	Customer

	EDI
	Electronic Data Interchange

	UN-EDIFACT
	United Nations - EDI for Administration, Commerce and Trade


	Model Legend
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	Scope


This document will address the following business models:


	Sales Rptg Model
	Description

	1
	3 Party, 1st Tier Buyer to Supplier Sales Reporting

	2
	4 or More Party, 1st Tier Buyer to Supplier Sales Reporting

	3
	4 or More Party, Multiple Tier Buyers to Supplier Sales Reporting


The 2 party sales scenario is not covered here since it is, in actuality, the normal 2 party sales model.  The supplier knows all the sales information since the supplier is an active participant in the transaction. 
Types of Sales Reporting Processes

The table below describes some basic sales reporting scenarios and identifies which business model(s) will address the process described.  The scenarios below are not exhaustive.

Abbreviations:

SU = Supplier

BY1 = Buyer #1

BY2+ = Buyer(s) #2-#n

CU = Customer

	Process
	Process Description
	EIDX  Business Model

	3 Party, 1st Tier Buyer to Supplier Sales Reporting
	· Supplier ships to Buyer (only 1 Buyer involved).

· Buyer ships to customer.

· Buyer sends sales report to Supplier.
	Sales Reporting Model 1

	4 or More Party, 1st Tier Buyer to Supplier Sales Reporting
	· Supplier ships to Buyer #1.

· Buyer #1 ships to Buyer #2, who is not the final Customer.

· Buyer #1 sends sales report to Supplier.
	Sales Reporting Model 2

	4 or More Party, Multiple Tier Buyers to Supplier Sales Reporting
	· Supplier ships to Buyer #1.

· Buyer #1 ships to Buyer #2, who is not the final Customer.

· Buyer #1 sends sales report to Supplier.

· Buyer #2 sells to either Buyer #3 or the Customer and sends sales report to supplier.  Note: There could be multiple levels of sales between buyers but in each case the selling party would send sales report to Supplier.
	Sales Reporting Model 3


	Definitions


Supplier 
To mean the originating source of the product or service.  May also be referred to in other models as Manufacturer.

Buyer #1 
To mean the first purchasers, other than the Customer, of the goods or services.  May be, but is not restricted to being, a Distributor.  May also be known in other models as a Distributor.

Buyer #2 - #n  
To mean buyers subsequent to Buyer #1 but not the Customer.  These could be, but are not limited to, Dealers and/or resellers.

Customer
To mean the consumer of the product or service in the most workable sense with regard to the business scenario this model is to be applied to.  Customer will, therefore, be the last known purchaser.

Sales Reporting
Each sales report provides information about the next buyer down the distribution chain toward, and possibly including, the last known purchaser.

	Considerations


The nature and demands of the business process as well as the contractual and customary business practices will determine the number of “Buyers” any given business process will have as well as which parties have sales reporting responsibilities and to whom.

Privacy of information from a Buyer’s perspective may present information-reporting conflicts.  Many companies in the supply chain that sell product to “end customers” have internal company policies that prevent the reporting of end customer information to the supplier.  Ultimately, the data exchanged between any two trading partners remains a matter of mutual agreement and must be compliant to their business practices and contractual agreements. 

It was felt that inventory information and reporting was a process and model separate from sales reporting.  To that end, this type of data was removed from the “Sales Reporting Data Elements” list and an appropriate entry was made in the “Issues Log” concerning it.

	Data Requirements for Sales Reporting 


Sales Reporting Data Elements

· Manufacturer’s Part Number

· Customer’s Part Number

· Vendor’s Part Number

· Part UPC Code

· Quantity

· Currency Code

· Price [See Issues Log]

· Sales Price (to end customer) [See Issues Log]

· (sold to) Customer

· The original invoice date

· Ship Date

· Original invoice number

· Original Buyer’s invoice number to End Customer

· Factory quote number (for meet comps)

· Design Win registration Number

· Distributor Branch ID

· End Customer Address (including street, city, state, postal code, country code)

· End Customer Number (the distributor's)

· End Customer PO#

· Invoice Line Item #

· Unit of Measure

· Book Cost (Distributor Cost)

· Special Cost (Quoted Cost and/or Ship & Debit Cost)

· Serial Number (is this proper? Should it be the 140?) [See Issues Log]

· Ship to (Code and/or full name/address)

· Bill to (Code and/or full name/address)

· Sold to (Code and/or full name/address)

· Contact Phone Numbers for Ship To

· Sales/promotion program ID

· Part description [See Issues Log]

· Part configuration attributes (configured, spare part, etc)

· Part type attributes (new, used, refurbished, substituted part, substituted for)

· Credit Memo Number (for returns)

· Credit Memo Date (for returns)

· Lot Number

· Contractor

· Subcontractor

· Sales Date/Period

· Rebilling Invoice Number and Date

· Month End Close Date

· Adjustment Date

· Type of Buyer (Distributor, Subcontractor, etc)

· Duns Number (Party ID)

Sales Reporting/Messages

Transactions and Messages recommended in the business models addressed in this document are based on a high-level evaluation of transactions and messages available in ASC X12 and EDIFACT that are already being used for  the sales reporting process.  The recommendations in this document are subject to revision when the EIDX Guidelines and Standards Subcommittee evaluates the transactions/messages in detail.

There is one defined message in both X12 and EDIFACT designed specifically for sales reporting..  The following table gives a high-level description of the transaction/message commonly used for sales reporting.

	X12 Txn
	UN Msg
	Description

	867
	SLSRPT
	Used to report sales or transfer; allows detail about sold-to or ship-to (end customer) and ship-from locations; used for Point-of-Sale.


	Sales Reporting Model  1 – Three-Party, 1st Level Buyer to Supplier Sales Reporting
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Attributes (Summary)

A Supplier is providing goods or services to a Buyer.  The Buyer, in turn, provides these same goods or services to a Customer.  At or shortly after supplying the customer with the goods or services (triggered and timed as per the trading partner agreement) the Buyer sends the Supplier information concerning this business transaction.

Attributes (Detail) and Transaction/Message Recommendations

	Step
	Description
	Transaction/Message Recommendation

	1.
	Buyer #1 and Supplier  fulfill the obligations and perform the requirements of the Order Model.
	See the appropriate Order Model.

	2.
	Buyer #1 and Supplier fulfill the obligations and perform the requirements of the Shipment Model.
	See the appropriate Shipment Model.

	3.
	The Supplier, as per the Shipment Model, provides goods or services to the Buyer #1.
	Fulfill physical requirements of the Shipment Model.

	4.
	Buyer #1 and Supplier fulfill the obligations and perform the requirements of the Billing/Payment Model.
	See the appropriate Billing/Payment Model.

	5.
	The Customer and Buyer #1  fulfill the obligations and perform the requirements of the Order Model.
	See the appropriate Order Model.

	6.
	The Customer and Buyer #1 fulfill the obligations and perform the requirements of the Shipment Model.
	See the appropriate Shipment Model.

	7.
	Buyer #1 as per the Shipment Model provides goods or services to the Customer
	Fulfill physical requirements of the Shipment Model.

	8.
	Buyer #1 provides the Supplier information concerning Buyer #1’s  providing of goods or services to the Customer.
	The 867/SLSRPT may be used.

	9.
	Buyer #1 and Customer fulfill the obligations and perform the requirements of the Billing/Payment Model.
	See the appropriate Billing/Payment Model.


Other Usage Recommendations

None

	Sales Reporting Model   2 – Multi-tier Sales, 1st Level Buyer to Supplier Sales Reporting
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Attributes (Summary)

A Supplier is providing goods or services to a Buyer #1.  Buyer #1, in turn, provides these same goods or services to Buyer #2.  This process may be repeated between as many additional pairs of buyers as the business process may dictate until one buyer provides these goods or services to a Customer.  At or shortly after supplying the Buyer #2 with the goods or services (triggered and timed as per the trading partner agreement), Buyer  #1 sends the Supplier information concerning this business transaction.

Attributes (Detail) and Transaction/Message Recommendations

	Step
	Description
	Transaction/Message Recommendation

	1.
	Buyer #1 and Supplier  fulfill the obligations and perform the requirements of the Order Model.
	See the appropriate Order Model.

	2.
	Buyer #1 and Supplier fulfill the obligations and perform the requirements of the Shipment Model.
	See the appropriate Shipment Model.

	3.
	The Supplier as per the Shipment Model provides goods or services to the Buyer #1.
	Fulfill physical requirements of the Shipment Model.

	4.
	Buyer #1 and Supplier fulfill the obligations and perform the requirements of the Billing/Payment Model.
	See the appropriate Billing/Payment Model.

	5.
	The subsequent Buyer(s) and the previous Buyer fulfill the obligations and perform the requirements of the Order Model.
	See the appropriate Order Model.

	6.
	The subsequent Buyer(s) and the previous Buyer fulfill the obligations and perform the requirements of the Shipment Model.
	See the appropriate Shipment Model.

	7.
	Buyer #1 as per the Shipment Model provides goods or services to the subsequent Buyer.
	Fulfill physical requirements of the Shipment Model.

	8.
	Buyer #1 provides the Supplier information concerning Buyer #1’s  providing of goods or services to Buyer #2.
	The 867/SLSRPT may be used.

	9.
	The subsequent Buyer(s) and the previous Buyer fulfill the obligations and perform the requirements of the Billing/Payment Model.
	See the appropriate Billing/Payment Model.

	10.
	The Customer and last Buyer  fulfill the obligations and perform the requirements of the Order Model.
	See the appropriate Order Model.

	11.
	The Customer and last Buyer fulfill the obligations and perform the requirements of the Shipment Model.
	See the appropriate Shipment Model.

	12.
	The last Buyer as per the Shipment Model provides goods or services to the Customer
	Fulfill physical requirements of the Shipment Model.

	13.
	The last Buyer and Customer fulfill the obligations and perform the requirements of the Billing/Payment Model.
	See the appropriate Billing/Payment Model.


Other Usage Recommendations

None

	Sales Reporting Model   3 – 4 or More Party, Multi-Level Buyer to Supplier Sales Reporting
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Attributes (Summary)

A Supplier is providing goods or services to a Buyer #1.  Buyer #1, in turn, provides these same good or services to Buyer #2.  This process may be repeated between as many additional pairs of buyers as the business process may dictate until one buyer provides those goods or services to a Customer.  At or shortly after supplying the Buyer #2 with the goods or services  (triggered and timed as per the trading partner agreement), Buyer  #1 sends the Supplier information concerning this business transaction. As each Buyer successively provides the goods or services to the next supplier they also send the sales report back to the Supplier concerning that sale.  Finally, the last Buyer will send the sales report to the Supplier for the sale to the Customer.

Attributes (Detail) and Transaction/Message Recommendations

	Step
	Description
	Transaction/Message Recommendation

	1.
	Buyer #1 and Supplier  fulfill the obligations and perform the requirements of the Order Model.
	See the appropriate Order Model.

	2.
	Buyer #1 and Supplier fulfill the obligations and perform the requirements of the Shipment Model.
	See the appropriate Shipment Model.

	3.
	The Supplier as per the Shipment Model provides goods or services to the Buyer #1.
	Fulfill physical requirements of the Shipment Model.

	4.
	Buyer #1 and Supplier fulfill the obligations and perform the requirements of the Billing/Payment Model.
	See the appropriate Billing/Payment Model.

	5.
	The subsequent Buyer(s) and the previous Buyer fulfill the obligations and perform the requirements of the Order Model.
	See the appropriate Order Model.

	6.
	The subsequent Buyer(s) and the previous Buyer fulfill the obligations and perform the requirements of the Shipment Model.
	See the appropriate Shipment Model.

	7.
	Buyer #1 as per the Shipment Model provides goods or services to the subsequent Buyer.
	Fulfill physical requirements of the Shipment Model.

	8.
	Buyer #1 provides the Supplier information concerning Buyer #1’s  providing of goods or services to Buyer #2.
	The 867/SLSRPT may be used.

	9.
	The subsequent Buyer(s) and the previous Buyer fulfill the obligations and perform the requirements of the Billing/Payment Model.
	See the appropriate Billing/Payment Model.

	10.
	The Customer and last Buyer  fulfill the obligations and perform the requirements of the Order Model.
	See the appropriate Order Model.

	11.
	The Customer and last Buyer fulfill the obligations and perform the requirements of the Shipment Model.
	See the appropriate Shipment Model.

	12.
	The last Buyer as per the Shipment Model provides goods or services to the Customer
	Fulfill physical requirements of the Shipment Model.

	13.
	A Buyer(s) subsequent to Buyer #1 provides the Supplier information concerning the  providing of goods or services to a subsequent Buyer or the Customer.
	The 867/SLSRPT may be used.

	14.
	The last Buyer and Customer fulfill the obligations and perform the requirements of the Billing/Payment Model.
	See the appropriate Billing/Payment Model.


Other Usage Recommendations

None
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NOTE:  This model is valid for both Supplier to Customer, via Buyer initiated drop shipment, and Supplier to Buyer(s) to Customer goods movement.
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