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Business Innovation Initiative - Report on Project Progress
	Company Name: 
	

	Project Title: 
	

	Project Reference Number:
	

	Current Claim Period: 
	

	Contact Name: 
	

	Contact Email address: 
	

	Contact Phone number: 
	


Review of progress on project
Background to project – what were the objectives as originally set out?
What overall progress has been made during the claim period?

· What has been delivered during the claim period?

· Have any significant technical problems been encountered?

· Is there market feedback from customers and/or users?

· Please include any relevant photographs or screen-shots to show progress.

What percentage of the project was completed at the claim date? 

· Please give reasons for any deviations from the original plan.

Indicate the contribution made by each member of the project

	Staff Member
	Role
	Contribution during claim period

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


As part of the inspection process, a grant inspector will look for signed timesheets for each team member and may also look for other records, such as records of weekly/monthly project meetings showing issues and action items. Please confirm that these will be available for inspection: 
Plan for completion
Include an updated project plan showing tasks and manpower input for the remainder of the project. The table below may be used or an alternative format if more appropriate.
	High level Task
	% Complete

	Plan for completion (date & approximate effort)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Material usage
Where there is a significant amount of materials used (in food projects for instance), a clear account of the material usage must be given. This is usually not applicable for ICT related projects
· What volume of material is used per trial/prototype?

· How many trials were carried out?
· What records of trial runs are available (log of results)?
· Was there any cost recovery from the material used?
· What happened to the material used?
Overall Summary
Any issues that should be raised at this point in relation to the project? 
I.e. are there changes expected to the project scope or schedule?

Do you expect to use the full grant within the timeframe allowed in the Letter of Offer? 

	Signed:


	Position in company:
	Date:


� % complete for this claim period





Any personal information which you provide to Enterprise Ireland will be obtained and processed in compliance with the Data Protection Acts 1988 & 2003.  The information in Application Forms and progress reports will be used by Enterprise Ireland in the processing of your application and for ongoing administrative purposes between you and Enterprise Ireland.
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