AST Meeting #1

MAST Construction Services Project: 345 - Mountain Lakes Board of Education
96 E. Main Street Mountain Lakes, New Jersey
Little Falls, New Jersey 07424

Phone: (973) 837-1515

Fax: (973) 837-1517

Mt. Lakes Pre-Construction Meeting Minutes
MEETING DATE: 09/12/2018 MEETING TIME: 10:00 AM - 11:30 AM Eastern Time (US & Canada)

MEETING LOCATION: Mt. Lakes Board of Education - 400 Boulevard,
Mt. Lakes, NJ 07046

OVERVIEW:
MAST / FKA Architects / Mt. Lakes Board of Education Pre-Construction Meeting
NOTES:
ATTACHMENTS:
ATTENDEES:
Name Company Phone Number Email Attendance
Mike Bieri FKA Architects Tel: (201) 644-0505 mbieri@fkarch.com Present
Thomas Kosten FKA Architects Tel: (201) 644-0505 tkosten@fkarch.com Absent
Scott Murphy FKA Architects Tel: (201) 644-0505 sm@fkarch.com Absent
Gerard Carbone MAST Construction Tel: 973-837-1515 gcarbone@mastconstruction.com Present
Services, Inc.
Ted Domuracki MAST Construction Tel: (973) 837-1515 ext. 222 | tdomuracki@mastconstruction.com Present
Services, Inc.
Troy Marzziotti MAST Construction Tel: 973-837-1515 tmarzziotti@mastconstruction.com Present
Services, Inc.
Dan Borgo Mt. Lakes Board of Tel: (973) 334-8280 dborgo@mlschools.org Present
Education
Lydia Cipriani-Spoto Mt. Lakes Board of Tel: (973) 334-8280 Iciprianispoto@mlschools.org Present
Education
Elena Goldthwaite Mt. Lakes Board of Tel: (973) 334-8280 egoldthwaite@mlschools.org Present
Education
Mark Prusina Mt. Lakes Board of Tel: (973) 334-8280 mprusina@mlschools.org Present
Education
Opeé O U
No | Meeting Origin | Title Assignment Due Date Priority Status

Troy Marzziotti (MAST Construction
Services, Inc.),

11 |1 Phase 1 . 09/ 26/ 2018 Open
Gerard Carbone (MAST Construction

Services, Inc.)

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact MAST Construction Services if there are any discrepancies or questions with the content of these minutes.
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AST Meeting #1

Description:
Scope of Work - Phase 1

Official Documented Meeting Minutes:
9/12/18 - Phase 1 Scope of work consist of the Following:

Wildwood Elementary - Addition & Alterations (inclusive of Alternates W-1-Built-Ins & Alternate W-2 - Restrooms)
Briarcliff Middle School - Additions & Alteration (inclusive of Alternates B-1 -Built-Ins & Alternate B-2 - Folding Partition)
Mountain Lakes High School - Front Addition

Window Replacement @ Wildwood Elementary Project.

Wildwood Elementary & Briarcliff Middle School - Additions & Alterations (with Alternates) went out to Bid and Bids were received on May 8,
2018

Mountain Lakes High School - Front Addition - Was NOT Bid and drawings are currently 95% Complete
Window Replacement @ Wildwood Elementary was awarded to Panoramic Window & Door and is being supervised by the Board of Ed (BOE)

with work anticipated to start in October 2018 with removing / replacing windows one at a time during a night shift phase allowing occupancy of
the area.

Troy Marzziotti (MAST Construction
Services, Inc.),

12 |1 Phase 2 . 09/ 26/ 2018 Open
Gerard Carbone (MAST Construction

Services, Inc.)

Description:
Scope of Work - Phase 2

Official Documented Meeting Minutes:
9/12/18 - Phase 2 Scope of work consists of the Following:

Mt. Lakes High School - Auditorium / Kitchen / Cafeteria
Briarcliff Middle School - Multi-Purpose / Locker Rooms

FKA Architects only has a Schematic Plan for these Phases which they used to obtain Department of Education (DOE) Approval for the
project

FKA has not proceeded any further with the drawings for Phase 2 and were awaiting release on this Phase from the Mt. Lakes BOE. As per
this Pre-Construction Meeting, the Mt. Lakes BOE released FKA Architects to proceed with Phase 2 and requested a time frame from FKA to
complete the drawings for Phase 2.

Depending on the time frame to complete the drawings for Phase 2 as it relates with the target date of January 2019 to Re-Bid Phase 1 (with
Value Engineering Efforts and Alternates), a decision will be made regarding inclusion of Phase 2 when re-bidding Phase 1.

Budget

No | Meeting Origin | Title Assignment Due Date Priority Status

Troy Marzziotti (MAST Construction
Services, Inc.),

21 |1 Budget - Phase 1 and Phase 2 09/ 26/ 2018 Open
Dan Borgo (Mt. Lakes Board of

Education)

Description:
Budget - Phase 1

Official Documented Meeting Minutes:

9/12/18 - MAST reviewed the Budget Summary Sheet for the Projects provided by FKA Architects. This Budget Summary Sheet shows a total
of $17,216,215 for both Phase 1 & Phase 2 and Wildwood Window Replacement inclusive of all Hard & Soft Costs. The total Soft Costs to
date total $1,435,465 which leaves a balance of $15,780,750. Less the award of the Wildwood Window Replacement at $233,500, the total
balance remaining is $15,547,250.

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact MAST Construction Services if there are any discrepancies or questions with the content of these minutes.
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AST Meeting #1

The current Budget Summary Sheet has the Hard Costs per Phases broken down as follows:
Wildwood Additions & Renovations - $2,403,140 - Phase 1
Briarcliff Additions & Renovations - $ 1,640,000 - Phase 1

Mt. Lakes High School Front Addition - $ 7,563,705 - Phase 1

Mt. Lakes High School - Auditorium /Kitchen / Cafeteria - $2,956,410 - Phase 2

Briarcliff - Multi-Purpose / Locker Rooms - $1,060,500 - Phase 2

In collaboration with the BOE, MAST will review these budget allocation amounts by Phase and will allocate known soft costs (Arch / CM
Fees) and other anticipated soft costs (permit fees, furniture, IT/ Security / AV, Independent Testing, etc.) in order to establish a Hard Cost

Budget Amount by total Project and Phase as it relates back to the Total $17,216,215.

MAST anticipates having a Draft to the BOE (Dan Borgo) prior to the next Pre-Construction Meeting on Wednesday 9/26/18.

No | Meeting Origin | Title Assignment Due Date Priority Status

Troy Marzziotti (MAST Construction

Services, Inc.),

. Gerard Carbone (MAST Construction

3.1 |1 Bids . 09/ 26/ 2018 Open
Services, Inc.),

Mike Bieri (FKA Architects),

Thomas Kosten (FKA Architects)

Description:
Bid Package for Phase 1

Official Documented Meeting Minutes:

9/12/18 - Phase 1 - Wildwood Elementary School & Briarcliff Middle School were advertised for bid in March 2018 and bids were received on
May 8, 2018. Eight (8) Bids were received and the Lowest Responsible Bid was $5,339,000 which is 32% over the anticipated $4,043,140
Budget. At that time bids were rejected.

On June 26, 2018, FKA Architects presented the current project status listing potential project modifications that could yield potential project
savings in order to get the project under the Phase 1 budget. MAST is currently in the process of reviewing these items and the drawings to
possibly include additional items to identify as potential savings. MAST requested that FKA have their Engineers look into possible MEP Value
Engineering options to further reduce project costs. In addition to these project modifications, the Design Team recommends listing alternates
in the Re-Bid Package.

However representatives from the Board of Ed will need to review and approve project modification scope and Alternates prior to inclusion in
the Re-Bld Package

Ted Domuracki (MAST Construction
Services, Inc.),

Troy Marzziotti (MAST Construction
3.2 |1 Re-Bid Phase 1 Services, Inc.), 09/ 26/ 2018 Open
Gerard Carbone (MAST Construction
Services, Inc.),

Mike Bieri (FKA Architects),

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact MAST Construction Services if there are any discrepancies or questions with the content of these minutes.

MAST Construction Services Page 3 of 5 Printed On: 09/14/2018 04:04 PM



AST Meeting #1

Dan Borgo (Mt. Lakes Board of
Education),
Thomas Kosten (FKA Architects)

Description:
Re-Bid Phase 1

Official Documented Meeting Minutes:

9/12/18 - On June 26, 2018, FKA Architects presented the current project status listing potential project modifications that could yield potential
project savings in order to get the project under the Phase 1 budget. MAST is currently in the process of reviewing these items and the
drawings to possibly include additional items to identify as potential savings. MAST requested that FKA have their Engineers look into possible
MEP Value Engineering options to further reduce project costs. In addition to these project modifications, the Design Team recommends listing
alternates in the Re-Bid Package.

However representatives from the Board of Ed will need to review and approve project modification scope and Alternates prior to inclusion in
the Re-Bid Package.

Prior to this Pre-Construction Meeting, the possibility of adding the Mt. Lakes High School Front Addition - Phase 1 to the re-bid Package of
Wildwood & Briarcliff Phase 1 was discussed. In addition to this the possibility of adding Phase 2 (Mt. Lakes Auditorium / Kitchen / Cafeteria
and Briarcliff Multi-Purpose / Locker Rooms) was discussed. FKA expressed concern about having these drawings complete by the
anticipated re-bid date of January 2019 being these drawings have not been started and the revisions to the Phase 1 drawings that would be
required due to the project modifications, VE Items, and Alternates.

FKA Architects will need to confirm a time frame as to when they anticipate having the Phase 2 drawings complete.

Project Schedule

No | Meeting Origin |Title Assignment Due Date Priority Status

Troy Marzziotti (MAST Construction
41 |1 Project Schedule Services, Inc.), 09/ 26/ 2018 Open
Thomas Kosten (FKA Architects)

Description:
Updated Project Schedule

Official Documented Meeting Minutes:

9/12/18 - MAST anticipated a seven (7) month Pre-Construction period (including Bid / Award) for establishing the Re-Bid Package.
Anticipating to go out for Re-Bid in January 2019, Award in March 2019, and start of Construction in April 2019. Based on the initial Phase 1
(Wildwood, Briarcliff, and Mt. Lakes High School) MAST estimated a 24 month construction period. If Phase 2 is added to this Re-Bid the
Construction period will need to be extended accordingly.

Prior to the next Pre-Construction Meeting (9/26/18), MAST will have a DRAFT Project Schedule for review.

Ted Domuracki (MAST Construction

Services, Inc.),

Dan Borgo (Mt. Lakes Board of

Education),

o . Mark Prusina (Mt. Lakes Board of

42 |1 Building Committee . 09/ 26/ 2018 Open
Education),

Elena Goldthwaite (Mt. Lakes Board

of Education),

Lydia Cipriani-Spoto (Mt. Lakes Board

of Education)

Description:
Mt. Lakes Board of Education - Project Building Committee

Official Documented Meeting Minutes:

9/12/18 - MAST requested that the Mt. Lakes Board of Education select people to establish a Project Building Committee. This Building
Committee will need to review options, presented by the Design Team, and make decisions as it relates to Project Modifications, Value

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact MAST Construction Services if there are any discrepancies or questions with the content of these minutes.
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AST Meeting #1

Engineering, and determining Alternates in order to establish a Re-Bid Package for Phase 1. MAST requested that the Mt. Lakes Board of
Education determine the members of this Building Committee by the next Pre-Construction Meeting (Wednesday 9/26/18).
MAST will be available to assist this Project Building Committee in any presentations to the Board.
No | Meeting Origin |Title Assignment Due Date Priority Status
Troy Marzziotti (MAST Construction
Services, Inc.),
Gerard Carbone (MAST Construction
51 |1 Permits Services, Inc.), 09/ 26/ 2018 Open
Mike Bieri (FKA Architects),
Mark Prusina (Mt. Lakes Board of
Education)
Description:
Permits
Official Documented Meeting Minutes:
9/12/18 - FKA Architects confirmed that all Permits will be through the Danville Building Department. All Parties agreed to submit drawings for
review prior to releasing for Bid in order to incorporate any review comments into the drawings prior to bid.
All Parties also discussed that Permit Fees should not be included in the Bid Package but should paid for by Mt. Lakes as part of the soft
costs.
Troy Marzziotti (MAST Construction
Services, Inc.),
Environmental - Asbestos / Lead Gerard Carbone (MAST Construction
52 |1 . i 09/ 26/ 2018 Open
Paint Services, Inc.),
Mark Prusina (Mt. Lakes Board of
Education)
Description:
Environmental - Asbestos / Lead Paint
Official Documented Meeting Minutes:
9/12/18 - MAST to confirm with the Architect that the project specifications include the proper language and Contractor responsibility in dealing
with lead-paint if encountered on the project. In addition the BOE stated that they have on-call contractors and testing agencies that will handle
removal / disposal of any asbestos encountered during construction.
Troy Marzziotti (MAST Construction
Services, Inc.),
) . Gerard Carbone (MAST Construction
53 |1 Site Visit . 09/ 26/ 2018 Open
Services, Inc.),
Mark Prusina (Mt. Lakes Board of
Education)
Description:
Site Visit of Schools
Official Documented Meeting Minutes:
9/12/18 - MAST will contact Mark Prusina (BOE) to arrange a Site Visit to all of the Schools.
. Troy Marzziotti (MAST Construction
54 |1 Next Meeting i 09/ 26/ 2018 Open
Services, Inc.)
Description:
9/12/18 - Pre-Construction Meetings will be scheduled on a Bi-Weekly Basis. The next meeting is scheduled for Wednesday 9/26/18
at 10am.

These meeting minutes are believed to be an accurate reflection of those items discussed and the conclusions that were reached during the referenced meeting.

Please contact MAST Construction Services if there are any discrepancies or questions with the content of these minutes.
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