Grays Harbor VSP Work Group Meeting
6:30 PM November 12, 2020
Online Meeting
Attendees: 
Work Group Members: Terry Moore, Darrell Haglund, Kyle Deerkop (vice chair), 
Grays Harbor Conservation District Staff: Lorenzo Churape
Grays Harbor County Staff: Jane Hewitt
Washington State Conservation Commission: Levi Keesecker
Work Group Members Absent: Jay Gordon (not excused), Owen Shaffner (not excused), Gary Waltenburg (not excused), Terry Willis (excused)
Minutes:
The Grays Harbor County Voluntary Stewardship Program (VSP) Work Group Meeting was called to order at 6:34 PM by Vice-Chair Kyle Deerkop. 
Public Comments and Announcements: No public comment or announcements
Changes to the agenda: No changes were made.  
Old Business:
· Reading & Approval of Minutes
· The Work Group reviewed the minutes from the September 17, 2020 VSP Work Group meeting. Terry Moore moved to approve the September 17, 2020 VSP Work Group meeting minutes. The motion was seconded by Darrell Haglund. The motion passed by consensus. The Work Group reviewed the minutes from the October 15, 2020 Special Work Group meeting. Terry Moore moved to approve the October 15, 2020 Special Work Group meeting minutes. The motion was seconded by Darrell Haglund. The motion passed by consensus. 
· Technical Service Provider Report
· Lorenzo Churape gave the Technical Service Provider report to the Work Group. 
· Cost share 17621 was entirely completed and reimbursed  
· There are new potential cost share projects.
· Lorenzo has been attending the Cultivating Success Workshop online. This is a good outreach opportunity. Currently there are about 10 Grays Harbor area farmers in the workshop. 
· Lorenzo is creating a large mailing list to send out mailings to raise awareness of the conservation district. 
· The district has a great opportunity to receive free trees from the Carbon Capture Foundation. This will allow the district to offer plantings to landowners and can be counted as VSP BMP’s. 
· The No-Till Drill cover was ordered and a new acre meter was acquired. The cover for the No-Till Drill cost about $300 more than expected as the supply of the coverings is very low right now. 
· VSP is offering soil sampling to landowners. 
· The potential to buy a manure spreader before the end of the biennium exists. This should be discussed further. 
· Lorenzo is still working on gathering data for the upcoming 5 year report. There is some difficulty in finding Water Quality Data. 
· Cost Share 17621 Complete
· The landowner received the rain barrel and the entire project is complete. The landowner was reimbursed for the project. This has not been reflected in the budget. 
New Business:
· Budget Report 
· Lorenzo provided a verbal update on the VSP budget. Approximately 50% of funds have been spent. There is an excess in administration funds. These funds will be allocated for the purchase of the No-Till Drill cover. There is still a large amount of funds for cost share projects. A document of the budget report will be sent out to Work Group members. 
· Cost Share Project 6508
· Lorenzo presented the idea of a Heavy Use Area and Manure Storage Facility as a cost share project. The landowner has been involved with cost share projects in the past and is easy to work with. Gavin has already drawn up the plans and come up with an estimated cost of $6,752. This is a relatively cheap Heavy Use Area and Manure Storage Facility as the landowner is willing to do most of the work himself and provide some materials. However, without seeing the budget document, the Work Group is unable to make a decision and will discuss this later. 
· Cost Share Project 17859
· Lorenzo presented the idea of a Critical Area Planting as a Cost Share Project. Because of the Carbon Capture opportunity mentioned earlier, VSP will not have to pay for the trees used in the planting. The only cost to VSP will be the staff time to plant the trees and cut Willow stakes and plant them. This is no different than paying staff for a regular work day. The estimated staff time for this project is around 5 hours with a cost around $200. 
· Terry Moore made a motion to approve the potential cost share project numbered 17859. A second was made by Darrell Haglund. The motion passed by consensus. Since this is just paying hourly wages, no contract is needed. 
· Discussion
· Potential purchases for the remaining funds were discussed. Lorenzo is to prepare a list of ways the funds could be used to help VSP in the future. 
· Levi Keesecker discussed the approaches of other counties to acquiring adequate water quality data. VSP Funds could be used to improve monitoring. The potential for an adaptive management plan was mentioned and should be discussed further at future meetings. Kyle Deerkop mentioned that the local tribes may be a good source for water quality data. Lorenzo will pursue that option and see if the tribes have adequate data. In the future, the conservation district could also partner with local groups and volunteers to gather data. 
· The Work Group discussed purchasing a manure spreader. However, they would feel more comfortable discussing it after reviewing the budget document. Lorenzo will send out a price for the manure spreader in addition to the budget report. 
Meeting was adjourned at 7:17 PM by Vice-Chair Kyle Deerkop. Next meeting will be December 10, 2020 at 6:30 PM via Zoom. 
Summary of Motions:
1. Terry Moore moved to approve the September 17, 2020 VSP Work Group meeting minutes. The motion was seconded by Darrell Haglund. The motion passed by consensus.
2. Terry Moore moved to approve the October 15, 2020 Special Work Group meeting minutes. The motion was seconded by Darrell Haglund. The motion passed by consensus. 
3. Terry Moore made a motion to approve the potential cost share project numbered 17859. A second was made by Darrell Haglund. The motion passed by consensus. 
