Academic Senate Meeting Minutes

State University of New York at New Paltz
November 11, 2011

3:00-5:00 PM
LC 108
Present:  Simin Mozayeni (Economics, Presiding Officer of the Faculty/President of the Academic Senate), Jacqueline Andrews, (Institutional Research and Planning), Anne Balant (Communication Disorders/Secretary of the Academic Senate), Karen Bell (School of Education), Richard Bodenschatz (Undergraduate Admissions); Donald Christian (President’s Office), Mary Beth Collier (Academic Advising), Nancy Cooney (Faculty Governance Secretary), Matt Clarkson (Student Representative); Jaqueline Distefano (VP Finance & Admin),   

(Judith Dorney (School of Education), Laurel Garrick Duhaney (Associate Provost and Dean - Graduate School), L. David Eaton (Enrollment Management), Joel Evans (Music), Donna Flayhan (Communication and Media), Ken Goldstein (Budget, Goals, and Plans; Theatre Arts), Lisa Jones (Undergraduate Admissions), Mary Kahl (Communication and Media/VP of the Academic Senate); Matthew Laudicina (Sojourner Truth Library), Ken Nystrom (Anthropology), Jeff Pollard (Center for International Programs), L. David Rooney (VP - Student Affairs), Mary Sawyer (Secondary Education); Elizabeth Shuipis (Records and Registration), Kent Smith (Music), Matthew Solano (Student Representative), Ayenna Thomas (Student Association), Cheryl Torsney (Provost’s Office), Emily Trapp (Director IMS), Carol Vazquez (Psychology), Jamie Zucker (Student Representative), Paul Zuckerman (Computer Science), Shelly Wright (President’s Office).
1. Call to Order.  The meeting was called to order at 3:05 p.m.
2. Approval of the Minutes.  Minutes of the meeting of October 14, 2011 were approved with no corrections.

Announcements.  Student members of the Academic Senate were introduced: Matt Clarkson (Science and Engineering), Terrell Coakley, SA President (Fine and Performing Arts), Matthew Solano (Business), Ayanna Thomas, SA VP for Academic Affairs (Liberal Arts and Sciences), and Jamie Zucker (Education).

3. Report of the Interim Provost.  Cheryl Torsney, Interim Provost and Vice President of Academic Affairs
Interim Provost Cheryl Torsney’s report to the Academic Senate is appended. 
A question was asked about the Chancellor’s Shared Services initiative and a short discussion followed.  Provost Torsney indicated that the intent is to reduce costs rather than to reduce staff, in order to have more funds to support programs.  In addition, the initiative may permit, via technology, the offering of courses that could not be supported on a single campus.  Campuses may be able to offer specialized courses for which a single campus might not have faculty with relevant expertise and/or might not have sufficient enrollments (e.g., less-frequently taught languages). 
4. Report of the Presiding Officer.

Presiding Officer Simin Mozayeni’s report to the Academic Senate is appended.

5. Elections

a. Election of the Vice President of the Senate.  Mary Kahl was elected unanimously to serve as Vice President of the Academic Senate.
6. New Business.  None. 
7. Unfinished Business.  None.
8. Adjournment.  The meeting was adjourned at 3:40 pm 
Respectfully submitted,

Anne C. Balant
Interim Provost Cheryl Torsney’s report to the Academic Senate, November 11, 2011 

I am sorry to have to report that tickets WILL NOT BE SOLD AT THE DOOR for the 111111 Grandest Meeting of the Corduroy Appreciation Club.  (As you may have heard, today’s date resembles corduroy, in all wales, from wide to pinwale.)  

Since you will not be able to get in and the waiting list is closed, you might as well come to the opening of the “Reading Objects” show at the Samuel Dorsky museum, which begins at 5:00 this evening.  This popular exhibition is the fifth in an ongoing series in which selected objects from the museum’s permanent collection are displayed with texts they have elicited.

The variety of events here at SUNY New Paltz continues to amaze, delight, and educate me.  Last evening I attended the Distinguished Speaker lecture delivered by Janna Levin.  Ostensibly, she spoke about the third culture.  With apologies to CP Snow, who discussed the conflict between the two cultures of art and science, she proposed a third culture, one that merges the artistic and the scientific.  I think I spent the entirety of the lecture with my jaw on the floor at this woman’s sheer genius:  she is a physicist and novelist; a bit of a performance artist; and an acrobat, as evidenced by her ability to maneuver effortlessly in some incredibly high stiletto heels.  

She wanted to suggest that there is a third culture, but I’m not sure she convinced me, especially after she said that, really, science is the only lens through which she can see the world, even though she is also a novelist.  Long story short, she gave primacy to science because science produces right or wrong answers.  Art is nice, but still, it’s science’s handmaiden.  

It seems to me that in our dedication to the liberal arts at New Paltz and our embrace of interdisciplinarity, we’re out to reimagine that third culture Janna Levin still can’t quite envision.

But enough of that.  

What’s been happening in my shop, you might wonder.
1. Work Load Study Group has been charged and will be meeting every two weeks or so.  It will begin by gathering and cataloging our practices.  We will answer questions such as “How do we define 100% effort?” and “How do individual departments and schools award course release?”  Our goal is to gather what data we can and then analyze it, with the long-term goal being recommendations for improving equity if we discover that workload distribution is inequitable.
2. The Pre-professional Programs Task Force is beginning its work by inventorying current pre-professional school advising; examining best practices; cataloging how our peers/aspirational peers/others handle pre-professional recruitment and advising; imagining ways to identify appropriate advisers and offer them opportunities for professional development
3. The Prestigious Fellowships Work Group has not yet met.
4. In addition to these task forces and work groups, I’ve been charging other groups, including the Central Committee and Search Committees
5. You may know that Dean of the Sojourner Truth Library, Chiu-chun Lee, is retiring, so we will be naming an interim dean soon, and forming and charging a search committee.
6. Last time we met, I told you that I was going to Cooperstown to meet with the other SUNY system chief academic officers.  We started discussing shared services and how we might use technology, for instance, to offer courses few of the campuses can offer on their own.  Next week we’ll be talking specifically about best practices in on-line delivery of less-frequently taught languages, with guidance from the Modern Language Association. 
7. I’m also going to begin work on standardizing a process for peer evaluation of teaching for all faculty.  I realize that this already happens both formally and informally in some pockets, but it would be good to standardize it.  We need to remember that SEIs are only one way of measuring teaching effectiveness.  Peer evaluations of instruction are another important way.
8. Deb Gould met with Jeff Miller to discuss the UUP’s partnering with Academic Affairs re: mentoring for new and early career faculty.  More discussions are scheduled.  
Report of the Presiding Officer to the Academic Senate, November 11, 2011
As usual, my report highlights activities related to central committees, the College Council and College Foundation meetings, and the SUNY Campus Governance Leaders, since my last report in October.

I.
Committees
I wish to welcome new SA members of the Senate, Matt Clarkson (School of Science and Engineering),Terrell Coakley, SA President (School of Fine and Performing Arts), Matthew Solano (School of Business), Ayanna Thomas, SA VP for Academic Affairs [Liberal Arts and Sciences), Jamie Zucker (School of Education).

Due to Irene’s aftermath, committees started their work a bit later this fall. I am pleased to report that they are now in full swing with all seats filled, except for one for the School of Education on the Senate. All committee chairs are elected, and they have determined their schedule for their meetings.  On governance website you can access the committees list for 2011-12 and the master calendar for all meetings. Their links are:

http://www.newpaltz.edu/governance/CentralCommitteeList/Fall2011/Governance_COMMITTE ES_MEMBERSHIP_Fall2011_T11-3-2011.pdf
https://zmail.newpaltz.edu/home/cooneyn@zmail.newpaltz.edu/Governance%20Calendar.html
A summary of committees’ activities are as follows:

The Executive Committee met earlier this afternoon.  Committee Chairs gave a brief report. The action item they considered was the Middle States Self Study, Standard 4 [Leadership and Governance] Recommendations:

Faculty perceptions of the effectiveness of governance as an agent of institutional change should be studied. This could help strengthen faculty commitment to service and identify ways to improve the role of governance in campus decision-making.

We also need to study how equitably the service workload in governance is distributed among faculty groups, including by rank, by tenured and non-tenured status, and by division, and whether service in governance is appropriately rewarded.

The motion for consideration of these recommendations did not pass. The Executive recommended including information about service and shared governance in the packet new faculty receive during their orientation. 
The general consensus was that governance is appreciated by those who are involved.  The executive committee noted and agreed that new faculty need to become aware of shared governance, its purpose and value and their professional obligation for service.  We will prepare a brief summary of governance structure and committees’ description for distribution to new faculty hires.

Academic Affairs Committee is currently focusing on the use of SEIs and deans’ role in promotion of good teaching. In spring, they will consider a recommendation for adjuncts teaching independent study courses.

Budget, Goals and Plans has met with Jackie Andrews to discuss the annual budget survey they conduct. They also have met with VP Jackie DiStefano about possible role for the committee in making recommendations for budgeting additional revenues from tuition increases.

Curriculum Committee now posts all courses and other proposals they receive on Blackboard, showing the flow and status of these proposals. Valerie McAllister from the Provost Office serves as a liaison, assisting them with SUNY timelines and requirements. We thank Val for her invaluable assistance with the work of the committee.

Educational Technology’s annual report will be on the agenda for the next Faculty meeting, being held on 11/21/11. 

Committee on Research, Award and Leaves [CRAL] has determined their meeting dates and time and the timelines for review of the files.  They have received 18 applicants for sabbatical leaves. 

The Student Association has elected Ayanna Thomas, SA VP for Academic Affairs, to serve on the extended CRAL committee for Chancellor Awards. Per SUNY Guidelines, the extended CRAL also includes the Presiding Officer and the President’s representative.

Salary Increase [SI] Committee has a full committee after a long while! I appreciate Mary Sawyer’s extraordinary effort filling the School of Ed’s seats. 

Reappointment, Tenure and Promotion [RTP] will make its annual report to Faculty assembly next month.  The committee has developed a set of recommendations for organization of the dossiers for the future. 
Organization Committee will soon forward recommendations to the Executive Committee and the Senate and to Faculty assembly regarding a proposal for bringing the Library Committee into the governance structure. They are also working on the timeline for campus-wide evaluation of deans for providing data for consideration by the Provost and President.

The Liberal Education Ad Hoc Committee has planned several forums to gather input from colleagues for consideration by the committee; and inform them of the committee’s research and deliberations to date that ultimately will shape the revision of our General Education requirements.

The Futures Committee [early-career academic faculty] will soon make recommendations to the Liberal Education Committee. They have begun work on preparing a short document of recommendations born out of consultation with colleagues and their own discussions.
II.
The College Council held its second meeting of this AY on October 20, 2011. President Christian briefed the Council on the State of the College. Vice President DiStefano gave a report on the Core Instructional Budget as of the date, including data for actual and expected expenditures and revenues. 

Professor Kristine Harris, director of Asian Studies, and two students in the Asian Studies program who are also in the China-US Living-Learning Community program made a presentation to the Council that was received with praise and enthusiasm. 

The College Foundation has not met since my report in September. 

III.
Campus Governance Leaders [CGL] are in conversation about grade change policies on different campuses. Also, some have undertaken measures for inclusion of governance in ensuing discussions on “Shared Services,” under consideration by the office of the Chancellor. 

Respectfully submitted,

Simin Mozayeni 

Presiding Officer of the Academic and Professional Faculty &

Chair of the Academic Senate  
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