Date: Company Site Name

Use the Risk Assessment Matrix and Hierarchy of Controls tools to complete this document.

This Task Analysis (TA) has an Emergency Response Plan Yes (@) N/A
Subcontractor Paintby NumbersL_td

company name

Name of JohnGreen Phone 02111332244

subcontractor

Office address 25 JarderMile, NgaurangaWELLINGTON

Date 27.12.16

Task Analysis/Safe Work Method Statement sign-on

Paintby Numbers_td 6 GreenSt @ Complete pre-start @ Onsite

<MD

SAFE

Site name 6 GreenSt

St sililiese 6 GreenSt, Petone]. OWERHUTT

Work activity -

Y~ Paintthe Sideof aBuilding (Residential)
task description

PPE required for

activity/task Hardhatswith chin straps safetyglassestespiratorsiong sleevectlothing.

Administrative

o Movementplans, TA/SWMS for this task,pre-sitemeetings.

All workers must sign this register to show that they have been trained in the processes and will work to the requirements of this TA/SWMS.

Worker name Worker signature
JohnGreen
JakeBlue

Jame<range

JackPurple

Task Analysis (TA) and Safe Work Method Statement (SWMS)

BACK TO TOP

Worker name Worker signature
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Sequence of basic steps

Describe each step in the activity — most will
have 4-8 steps. Follow the flow of the product or
process.

Pre-siteinspection

Step No.

Setuptasksite.

Step No.

Task Analysis (TA) and Safe Work Method Statement (SWMS)

Potential hazards and risks

Describe the key hazards and risks for each step — there will normally
be more than one per step. Number each hazard e.g 1a, 1b, ¢, 2a,
2b, 2c.

la)Loosesurfacesgraveletc.
(Equipmentinstability)

1b) Pavingbox setupsfor concreting.
(Trips andfalls)

1c) Upright stakeson boxing setups.
(Falling ontostakes)

1d) Othercontractorsvorking on siteandin the subdivision.
(Roll overandRunovers)

2a)Siteclutterandobstructions.
(Trips, falls, roll oversandrun overs)

2b) Othercontractorsvorking on siteandin the subdivision.
(Vehicleandpedestrianmovement)

2c) Establishequipmentocations.
(Trip hazardsandobstructions)

2d) Preparéneightaccessystem.
(Unsecureandnoncompliantequipment)

Initial risk
assessment
Before the controls
are in place.

Refer to the risk
assessment matrix.

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

BACK TO TOP

Control methods and level of control
Describe the key/significant way to control the risk and then refer to the
hierarchy of controls

Control method
Raisethisissueat pre-sitemeetings.
Setup signageto inform of loosesurfaces.
Hardhatsto beworn completewith chin straps.
Highlight theboxingwith hi-viz paintto identify trip hazards.

Hardhatsto beworn completewith chin straps.

Sawthe stakedo box heightlevel, ensureoperatoiis trained.
Operatorto wearsafetyglasse®r visor, hearingprotectionand
long sleevedclothing.RCD for powersupply.

Conductsite co-ordinationmeetings.
Establishvehiclemovemenplanincludingparking,this also

includesfoot traffic aroundandon site.

Ensureall equipments placedin atidy fashionto ensureeaseof
movemenbn site.Unnecessargquipmenstoredaway.

Site co-ordinationwith othercontractors.

Re-liaisewith othercontractorgo ensurenitial vehiclemovemen

planstill in action,andestablishsite movemenplans.
Ensureplan(s)arecommunicatedt pre-sitemeetings.
Ensureall equipmentocationsareestablishednotto impede.
othercontractors.

Equipmenmot usedstoredawayoff site.
Ensureheightsystemis compliant& appropriateo task.
Ensureheightsystemis stableandsecured.

Ensurehardhatswith chin strapsareworn.

Level

w

h W W N W

Residual risk
assessment
After all controls
are in place.
Refer to the risk
assessment
matrix.

MODERATE

MODERATE

MODERATE

MODERATE

MODERA
TE

MODERATE

MODERATE

MODERATE
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Sequence of basic steps

Describe each step in the activity — most will
have 4-8 steps. Follow the flow of the product or
process.

Conducttask.

Step No.

Sitecleanup

4

Step No.

Task Analysis (TA) and Safe Work Method Statement (SWMS)

Potential hazards and risks

Describe the key hazards and risks for each step — there will normally
be more than one per step. Number each hazard e.g 1a, 1b, ¢, 2a,
2b, 2c.

3a)Working atheightduringtask.
(Fallsandtrips)

3a)Working at heightduringtaskcontinued.
(Fallsandtrips)

3b) Trips andfalls atgroundlevel.

3c) Clutteron site.
(Falls, trips andobstructions)

4a) Cleaningequipmenbn site.
(Fallsandexposurdgo contaminants)

4b) Promptdismantleof all equipmentndgearfrom site.
(Fallsandtrips)

4c) Promptremovalof all equipmentindgearfrom site.
(Falls, trips andobstructions)

Initial risk
assessment

Before the controls

are in place.
Refer to the risk

assessment matrix.

HIGH

HIGH

HIGH

HIGH

HIGH

HIGH

MODERATE

BACK TO TOP

Control methods and level of control
Describe the key/significant way to control the risk and then refer to the
hierarchy of controls

Control method
Ensureheightsystemsarecompliant& checkedlaily/weekly.
Userollersratherthanbrushego helpspeedup theprocess.

All heightequipmentakendownattheendof theday.
Ensureheightsystemsareisolatedfrom publici.e. barriers.

Ensureheightsystemsarecheckedduringtaskfor stability.

Ensurethatthe pre site meetingscoverthe preidentifiedtrips.
Adhereto areasvherehi-viz markingsareapparent.
Wearhardhatswith chin straps& safetyboots.

Ensureall equipmentocationsareused& clutterminimized.

Equipmentot usedto be storedawayoff site.

All equipmento becleanedat groundlevel andwhenusing
cleaningproductsin openareaqoutside)& all wastetakenaway.
Cleaningwastenotto bediscardedn public drainsystem.
Wherepossibleequipmenbr heightacces®quipmentakendown
atgroundlevel.

Equipmentmovedoff sitein accordancaith movemenplan.
Liaisewith othercontractorgo establishmovemenplanoff site.

All equipmennot neededo be storedawayoff site.

Inform all contractorghatyou havecleaned/vacatethesite.

W w s~ ww W W P, NDW

w

w

Residual risk
assessment
After all controls
are in place.
Refer to the risk
assessment
matrix.

MODERATE

MODERATE

MODERATE

MODERATE

MODERATE

MODERATE

LOW
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Sequence of basic steps

Describe each step in the activity — most will
have 4-8 steps. Follow the flow of the product or
process.

Leavingtasksite.

Step No.

Step No.

Task Analysis (TA) and Safe Work Method Statement (SWMS)

Potential hazards and risks Initial risk
Describe the key hazards and risks for each step — there will normally = assessment
be more than one per step. Number each hazard e.g 1a, 1b, ¢, 2a, Before the controls
2b, 2c. are in place.

Refer to the risk

assessment matrix.
5a) Equipmentstowedinto vehicle. MODERATE
(Unsecuredkquipmentausingnjury)
5b) Equipmentransportation. HIGH
(Unsecurecquipmentausingnjury & propertydamage)
5c) ManualHandling. MODERATE
(Sprains& strains)

BACK TO TOP

Control methods and level of control
Describe the key/significant way to control the risk and then refer to the
hierarchy of controls

Control method

Ensureall equipmentis accountedor & stowed/secured.
Ensuremovemenplanis adheredo.

Ensurefinal checkof siteis conducted.

Ensureall equipmenis securdn vehicle.

Ensureall containersaaresealedandsecured.

All equipmentoadsto be checkedduringtransportation.

Conductwarmexercises.

Do notexceedoersonalimits, equipmento beloadedby 2 people

wherepossible.

w | W w

Residual risk
assessment
After all controls
are in place.
Refer to the risk
assessment
matrix.

LOW

MODERATE

LOW
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Step No.

Step No.
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	TaskAnalysis

	Backtotop/Dashboard: 
	TASWMS/SubbieCompName: Paint by Numbers Ltd
	TASWMS/SiteName: 6 Green St
	TASWMS/Date: 27.12.16
	TASWMS/SiteAddress: 6 Green St, Petone, LOWER HUTT
	TASWMS/WorkActivity: Paint the Side of a Building (Residential)
	TASWMS/WorkActivity 1: Hard hats with chin straps, safety glasses, respirators, long sleeved clothing.
	TASWMS/WorkActivity 2: Movement plans, TA/SWMS for this task, pre-site meetings.
	TASWMS/SubbieName: John Green
	TASWMS/SubbiePhone: 021 1133 2244
	TASWMS/OfficeAddress: 25 Jarden Mile, Ngauranga, WELLINGTON
	TASWMS/EmergencyResponsePlan: Choice2
	TASWMS/WorkerName/Table1/F1: John Green
	TASWMS/WorkerSig/Table1/F1: 
	TASWMS/WorkerName/Table1/F2: Jake Blue
	TASWMS/WorkerSig/Table1/F2: 
	TASWMS/WorkerName/Table1/F3: James Orange
	TASWMS/WorkerSig/Table1/F3: 
	TASWMS/WorkerName/Table1/F4: Jack Purple
	TASWMS/WorkerSig/Table1/F4: 
	TASWMS/WorkerName/Table1/F5: 
	TASWMS/WorkerSig/Table1/F5: 
	TASWMS/WorkerName/Table1/F6: 
	TASWMS/WorkerSig/Table1/F6: 
	TASWMS/WorkerName/Table1/F7: 
	TASWMS/WorkerSig/Table1/F7: 
	TASWMS/WorkerName/Table1/F8: 
	TASWMS/WorkerSig/Table1/F8: 
	TASWMS/WorkerName/Table1/F9: 
	TASWMS/WorkerSig/Table1/F9: 
	TASWMS/WorkerName/Table2/F1: 
	TASWMS/WorkerSig/Table2/F1: 
	TASWMS/WorkerName/Table2/F2: 
	TASWMS/WorkerSig/Table2/F2: 
	TASWMS/WorkerName/Table2/F3: 
	TASWMS/WorkerSig/Table2/F3: 
	TASWMS/WorkerName/Table2/F4: 
	TASWMS/WorkerSig/Table2/F4: 
	TASWMS/WorkerName/Table2/F5: 
	TASWMS/WorkerSig/Table2/F5: 
	TASWMS/WorkerName/Table2/F6: 
	TASWMS/WorkerSig/Table2/F6: 
	TASWMS/WorkerName/Table2/F7: 
	TASWMS/WorkerSig/Table2/F7: 
	TASWMS/WorkerName/Table2/F8: 
	TASWMS/WorkerSig/Table2/F8: 
	TASWMS/WorkerName/Table2/F: 
	TASWMS/WorkerSig/Table2/F9: 
	Company Name    : Paint by Numbers Ltd
	Site Name    : 6 Green St
	DateDay : 1
	DateMonth    : 1
	DateYear    : 17
	Backtotop/TWSWMS: 
	TASWMS/StepNo/F1: 1
	TASWMS/StepNo/F2: 2
	TASWMS/Sequence/F1: Pre-site inspection
	TASWMS/Sequence/F2: Set up task site.
	TASWMS/HazardsRisks/F1: 1a) Loose surfaces, gravel etc.
(Equipment instability)
	TASWMS/HazardsRisks/F2: 1b) Paving box setups for concreting.
(Trips and falls)
	TASWMS/HazardsRisks/F3: 1c) Upright stakes on boxing setups.
(Falling onto stakes)
	TASWMS/HazardsRisks/F4: 1d) Other contractors working on site and in the subdivision.
(Roll over and Run overs)
	TASWMS/HazardsRisks/F5: 2a) Site clutter and obstructions.
(Trips, falls, roll overs and run overs)
	TASWMS/HazardsRisks/F6: 2b) Other contractors working on site and in the subdivision.
(Vehicle and pedestrian movement)
	TASWMS/HazardsRisks/F7: 2c) Establish equipment locations.
(Trip hazards and obstructions)
	TASWMS/HazardsRisks/F8: 2d) Prepare height access system.
(Unsecure and non compliant equipment)
	TASWMS/InitialRiskAssess/F1: HIGH
	TASWMS/InitialRiskAssess/F2: HIGH
	TASWMS/InitialRiskAssess/F3: HIGH
	TASWMS/InitialRiskAssess/F4: HIGH
	TASWMS/InitialRiskAssess/F5: HIGH
	TASWMS/InitialRiskAssess/F6: HIGH
	TASWMS/InitialRiskAssess/F7: HIGH
	TASWMS/InitialRiskAssess/F8: HIGH
	TASWMS/ControlMeth/F1: 
	1: Raise this issue at pre-site meetings.
	31: Set up signage to inform of loose surfaces.
	52: Hard hats to be worn complete with chin straps.
	73: Highlight the boxing with hi-viz paint to identify trip hazards.
	94: Hard hats to be worn complete with chin straps.
	115: 
	136: Saw the stakes to box height level, ensure operator is trained.
	157: Operator to wear safety glasses or visor, hearing protection and
	178: long sleeved clothing. RCD for power supply.
	199: Conduct site co-ordination meetings.
	2110: Establish vehicle movement plan including parking, this also
	2311: includes foot traffic around and on site.
	212: Ensure height systems are compliant & checked daily/weekly.
	413: Use rollers rather than brushes to help speed up the process.
	614: All height equipment taken down at the end of the day.
	815: Ensure height systems are isolated from public i.e. barriers.
	1016: Ensure height systems are checked during task for stability.
	1217: 
	1418: Ensure that the pre site meetings cover the pre identified trips.
	1619: Adhere to areas where hi-viz markings are apparent. 
	1820: Wear hard hats with chin straps & safety boots.
	2021: Ensure all equipment locations are used & clutter minimized.
	2222: Equipment not used to be stored away off site.
	2423: 
	2524: Ensure all equipment is accounted for & stowed/secured.
	2625: Ensure movement plan is adhered to.
	2726: Ensure final check of site is conducted.
	2827: Ensure all equipment is secure in vehicle.
	2928: Ensure all containers are sealed and secured.
	3029: All equipment loads to be checked during transportation.
	3130: Conduct warm exercises.
	3231: Do not exceed personal limits, equipment to be loaded by 2 people
	3332: where possible. 
	3433: 
	3534: 
	3635: 
	3736: 
	3837: 
	3938: 
	4039: 
	4140: 
	4241: 
	4342: 
	4443: 
	4544: 
	4645: 
	4746: 
	4847: 

	TASWMS/ControlMeth/F2: 
	1: Ensure all equipment is placed in a tidy fashion to ensure ease of
	31: movement on site. Unnecessary equipment stored away.
	52: Site co-ordination with other contractors.
	73: Re-liaise with other contractors to ensure initial vehicle movement
	94: plan still in action, and establish site movement plans.
	115: Ensure plan(s) are communicated at pre-site meetings. 
	136: Ensure all equipment locations are established, not to impede.
	157: other contractors.
	178: Equipment not used stored away off site.
	199: Ensure height system is compliant & appropriate to task.
	2110: Ensure height system is stable and secured.
	2311: Ensure hard hats with chin straps are worn.
	212: All equipment to be cleaned at ground level and when using
	413: cleaning products in open areas (outside) & all waste taken away.
	614: Cleaning waste not to be discarded in public drain system.
	815: Where possible equipment or height access equipment taken down
	1016: at ground level.
	1217: Equipment moved off site in accordance with movement plan.
	1418: Liaise with other contractors to establish movement plan off site.
	1619: All equipment not needed to be stored away off site.
	1820: Inform all contractors that you have cleaned/vacated the site.
	2021: 
	2222: 
	2423: 
	2524: 
	2625: 
	2726: 
	2827: 
	2928: 
	3029: 
	3130: 
	3231: 
	3332: 
	3433: 
	3534: 
	3635: 
	3736: 
	3837: 
	3938: 
	4039: 
	4140: 
	4241: 
	4342: 
	4443: 
	4544: 
	4645: 
	4746: 
	4847: 

	TASWMS/Level/F1: 
	1: 3
	31: 3
	52: 4
	73: 3
	94: 4
	115: 
	136: 1
	157: 
	178: 4
	199: 3
	2110: 
	2311: 3
	212: 3
	413: 2
	614: 1
	815: 3
	1016: 3
	1217: 
	1418: 3
	1619: 3
	1820: 4
	2021: 3
	2222: 3
	2423: 
	2524: 3
	2625: 3
	2726: 3
	2827: 2
	2928: 2
	3029: 3
	3130: 3
	3231: 
	3332: 3
	3433: 
	3534: 
	3635: 
	3736: 
	3837: 
	3938: 
	4039: 
	4140: 
	4241: 
	4342: 
	4443: 
	4544: 
	4645: 
	4746: 
	4847: 

	TASWMS/Level/F2: 
	1: 
	31: 2
	52: 3
	73: 
	94: 3
	115: 3
	136: 
	157: 3
	178: 2
	199: 3
	2110: 3
	2311: 4
	212: 
	413: 3
	614: 3
	815: 
	1016: 2
	1217: 3
	1418: 3
	1619: 3
	1820: 3
	2021: 
	2222: 
	2423: 
	2524: 
	2625: 
	2726: 
	2827: 
	2928: 
	3029: 
	3130: 
	3231: 
	3332: 
	3433: 
	3534: 
	3635: 
	3736: 
	3837: 
	3938: 
	4039: 
	4140: 
	4241: 
	4342: 
	4443: 
	4544: 
	4645: 
	4746: 
	4847: 

	TASWMS/RiskResidualAssess/F1: MODERATE
	TASWMS/RiskResidualAssess/F2: MODERATE
	TASWMS/RiskResidualAssess/F3: MODERATE
	TASWMS/RiskResidualAssess/F4: MODERATE
	TASWMS/RiskResidualAssess/F5: MODERATE
	TASWMS/RiskResidualAssess/F6: MODERATE
	TASWMS/RiskResidualAssess/F7: MODERATE
	TASWMS/RiskResidualAssess/F8: MODERATE
	Backtotop/TWSWMS 1: 
	TASWMS/StepNo/F3: 3
	TASWMS/StepNo/F4: 4
	TASWMS/Sequence/F3: Conduct task.
	TASWMS/Sequence/F4: Site clean up
	TASWMS/HazardsRisks/F9: 3a) Working at height during task.
(Falls and trips)
	TASWMS/HazardsRisks/F10: 3a) Working at height during task continued.
(Falls and trips)
	TASWMS/HazardsRisks/F11: 3b) Trips and falls at ground level.
	TASWMS/HazardsRisks/F12: 3c) Clutter on site.
(Falls, trips and obstructions)
	TASWMS/HazardsRisks/F13: 4a) Cleaning equipment on site.
(Falls and exposure to contaminants)
	TASWMS/HazardsRisks/F14: 4b) Prompt dismantle of all equipment and gear from site.
(Falls and trips)
	TASWMS/HazardsRisks/F15: 4c) Prompt removal of all equipment and gear from site.
(Falls, trips and obstructions)
	TASWMS/HazardsRisks/F16: 
	TASWMS/InitialRiskAssess/F9: HIGH
	TASWMS/InitialRiskAssess/F10: HIGH
	TASWMS/InitialRiskAssess/F11: HIGH
	TASWMS/InitialRiskAssess/F12: HIGH
	TASWMS/InitialRiskAssess/F13: HIGH
	TASWMS/InitialRiskAssess/F14: HIGH
	TASWMS/InitialRiskAssess/F15: MODERATE
	TASWMS/InitialRiskAssess/F16: 
	TASWMS/RiskResidualAssess/F9: MODERATE
	TASWMS/RiskResidualAssess/F10: MODERATE
	TASWMS/RiskResidualAssess/F11: MODERATE
	TASWMS/RiskResidualAssess/F12: MODERATE
	TASWMS/RiskResidualAssess/F13: MODERATE
	TASWMS/RiskResidualAssess/F14: MODERATE
	TASWMS/RiskResidualAssess/F15: LOW
	TASWMS/RiskResidualAssess/F16: 
	Backtotop/TWSWMS 2: 
	TASWMS/StepNo/F5: 5
	TASWMS/StepNo/F6: 
	TASWMS/Sequence/F5: Leaving task site.
	TASWMS/Sequence/F6: 
	TASWMS/HazardsRisks/F17: 5a) Equipment stowed into vehicle.
(Unsecured equipment causing injury)
	TASWMS/HazardsRisks/F18: 5b) Equipment transportation.
(Unsecured equipment causing injury & property damage)
	TASWMS/HazardsRisks/F19: 5c) Manual Handling.
(Sprains & strains)
	TASWMS/HazardsRisks/F20: 
	TASWMS/HazardsRisks/F21: 
	TASWMS/HazardsRisks/F22: 
	TASWMS/HazardsRisks/F23: 
	TASWMS/HazardsRisks/F24: 
	TASWMS/InitialRiskAssess/F17: MODERATE
	TASWMS/InitialRiskAssess/F18: HIGH
	TASWMS/InitialRiskAssess/F19: MODERATE
	TASWMS/InitialRiskAssess/F20: 
	TASWMS/InitialRiskAssess/F21: 
	TASWMS/InitialRiskAssess/F22: 
	TASWMS/InitialRiskAssess/F23: 
	TASWMS/InitialRiskAssess/F24: 
	TASWMS/RiskResidualAssess/F17: LOW
	TASWMS/RiskResidualAssess/F18: MODERATE
	TASWMS/RiskResidualAssess/F19: LOW
	TASWMS/RiskResidualAssess/F20: 
	TASWMS/RiskResidualAssess/F21: 
	TASWMS/RiskResidualAssess/F22: 
	TASWMS/RiskResidualAssess/F23: 
	TASWMS/RiskResidualAssess/F24: 
	Backtotop/TWSWMS 3: 
	TASWMS/StepNo/F7: 
	TASWMS/StepNo/F8: 
	TASWMS/Sequence/F7: 
	TASWMS/Sequence/F8: 
	TASWMS/HazardsRisks/F25: 
	TASWMS/HazardsRisks/F26: 
	TASWMS/HazardsRisks/F27: 
	TASWMS/HazardsRisks/F28: 
	TASWMS/HazardsRisks/F29: 
	TASWMS/HazardsRisks/F30: 
	TASWMS/HazardsRisks/F31: 
	TASWMS/HazardsRisks/F32: 
	TASWMS/InitialRiskAssess/F25: 
	TASWMS/InitialRiskAssess/F26: 
	TASWMS/InitialRiskAssess/F27: 
	TASWMS/InitialRiskAssess/F28: 
	TASWMS/InitialRiskAssess/F29: 
	TASWMS/InitialRiskAssess/F30: 
	TASWMS/InitialRiskAssess/F31: 
	TASWMS/InitialRiskAssess/F32: 
	TASWMS/RiskResidualAssess/F25: 
	TASWMS/RiskResidualAssess/F26: 
	TASWMS/RiskResidualAssess/F27: 
	TASWMS/RiskResidualAssess/F28: 
	TASWMS/RiskResidualAssess/F29: 
	TASWMS/RiskResidualAssess/F30: 
	TASWMS/RiskResidualAssess/F31: 
	TASWMS/RiskResidualAssess/F32: 


