
COUNCIL REPORT 

Regular Council 
Report No. ENG 015-2019 

Date: September 17, 2019 
File No: 1280-01  

To: Mayor and Council 
From: Greg Brooks, Manager, Fleet Services 
Subject: Award of Contract for Fleet Standard and Preferred Dealership for Cargo Vans 

RECOMMENDATION 

THAT Request for Proposal (RFP) 1220-2019-2247 – Supply and Delivery of Fleet Standard 
for Cargo Vans, be awarded to Metro Motors Ltd. for an initial one-year term, with four, one-
year options to renew. 

REPORT CONCURRENCE 

General Manager 

The General Manager concurs with the 
recommendation of this report. 

City Manager 

The City Manager concurs with the 
recommendation of this report. 

SUMMARY OF THE ISSUE 

The City of Abbotsford posted a Request for Proposals on the BC Bid Website for the Supply 
and Delivery of Fleet Standard Cargo Vans. This report seeks approval to award the Fleet 
Standard and Preferred Dealership contract for an initial one-year term, with four, one-year 
options to renew. 

BACKGROUND 

The City of Abbotsford (City) owns, maintains and operates over 600 vehicles for the City, 
Police, Fire, Airport and Abbotsford/Mission Recycling Depot. Cargo Vans are an integral part of 
City fleet that help staff maintain and repair infrastructure. Approximately 17 cargo vans are 
expected to come to the end of their life and will be in need of replacement due to age, 
condition, maintenance and fuel consumption. Establishing fleet standard contracts to supply 
and deliver the cargo vans streamlines the purchasing process and allows for efficient 
procurement and delivery of these vehicles. 

While only a small portion of community-wide greenhouse has (GHG) emissions, the City’s 
corporate emissions are important to track and reduce over time. Total corporate GHG 
emissions in 2016 were 5,828 tonnes CO2e, of which the corporate fleet contributed 2,676 
tonnes, or 46%. The City has made progress in recent years in reducing corporate energy 
usage and GHG emissions, with a particular focus on City facilities energy reduction projects. 
The recently-approved Green Fleet Strategy (2019) will guide the City’s fleet renewal and 
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replacement plan; it includes the introduction of alternative fuel vehicles for light duty and heavy 
duty applications in order to meet the short-term GHG reduction target of 20% by the year 2025. 
The Strategy recognizes that some of the options for certain vehicle types (such as battery 
electric vehicle for refuse trucks) may not yet be commercially available for widespread use, but 
that over the next several years as technology and the market evolve, these options can be 
further considered and integrated into the City fleet. 

DISCUSSION 

On March 25, 2019, the City posted a Request for Proposals (RFP) on the BC Bid website for 
the Supply and Delivery of Fleet Standard Cargo Vans. The posting closed on Thursday, 
April 25, 2019. After the RFP closed, three proposals were received and reviewed for 
completeness by the Procurement division. The proposals were then reviewed and evaluated by 
a cross functional team to determine the best value proposal for the City. 

The evaluation was based on the answers provided in Schedule C – Response. As stated in the 
request for proposals the evaluation criteria was weighted as follows: 

a) Experience, Reputation and Resources 20 % 

b) Technical; Approach and Methodology 40 % 

c) Pricing Proposal 40 % 

   Evaluation Ranking of Proponents 

Proponent Ranking 
Estimated Annual Expenditures  based on Fleet 

Capital Replacement Plan (Including Taxes) 

Metro Motors Ltd. 1  $138,706 

Mainland Ford Ltd. 2  $162,117 

Northland Nissan 3  $143,965 

Upon reviewing the submissions, it was determined that Metro Motors Ltd. would provide the 
best value option for the City. The proposal met all of the specifications and by consensus the 
evaluation team is recommending to award Metro Motors Ltd. to be the preferred dealer for the 
supply of cargo vans for the term of the agreement. Annual expenditure for the cargo vans is 
expected to be $138,706 (including taxes) based on approved budgeted expenditures for each 
fiscal year. 

Awarding the contract will not restrict the City from purchasing an alternate fuel vehicle as per 
Council direction on the Green Fleet Strategy. The contract language allows the City to solicit 
the marketplace for alternate fuel options if the technology becomes available. A separate 
request for expression of interest (RFEOI) was advertised on July 3, 2019 to test the market for 
Electric Cargo Vans. Unfortunately, no responses were received. Staff will continue to test the 
market for possible economical electric options in future, in order to continue to work towards 
the needed reductions in corporate fleet GHG emissions. In the interim, staff will continue to 
order all gasoline vehicles including vans with a gaseous prep package so they can be 
converted to run on propane fuel to help reduce emissions.   
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FINANCIAL PLAN IMPLICATION 

Annual expenditure for the cargo vans is expected to be $138,706 (including taxes). The 
expenditure for these vehicles is based on the annual fleet capital replacement budget included 
in the 2019-2023 Financial Plan as approved by Council.  

Rajat Sharma 
General Manager, Finance and Corporate Services 
Signed 9/5/2019 10:00 AM 

IMPACTS ON COUNCIL POLICIES, STRATEGIC PLAN AND/OR COUNCIL DIRECTION 

The awards of these contracts align with three cornerstones of Council’s Strategic Plan: 

 Organizational Alignment - We support the efficient and effective delivery of our City
Services and programs.

 Fiscal Discipline - We make financial decisions by looking not just at the long term costs,
but also the value to our community.

 Vibrant Economy - We understand the impact we have on others and invest in building
relations that facilitate alignment.

SUBSTANTIATION OF RECOMMENDATION 

Staff issued a Request for Proposals on the BC Bid website for the Supply and Delivery of Fleet 
Standard Cargo Vans. Three proposals were received and the Metro Motors Ltd. proposal was 
determined to be the best value option for the City. It is recommended that Request for Proposal 
1220-2019-2247 – Supply and Delivery of Fleet Standard for Cargo Vans, be awarded to Metro 
Motors Ltd. for an initial one-year term, with four, one-year options to renew.  

Awarding the contract will not restrict the City from purchasing an alternate fuel vehicle as per 
Council direction on Green Fleet Strategy. The contract language allows the City to solicit the 
marketplace for alternate fuel options if the technology becomes available.  

Greg Brooks 
Manager, Fleet Services 
Signed 9/4/2019 10:30 AM 

Pardeep Agnihotri 
Director, Roads and Facilities Operations 
Signed 9/4/2019 1:45 PM 

Rob Isaac 
GM, Engineering & Regional Utiities 
Signed 9/6/2019 8:46 AM 
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