
Engagement Action Plan

30-day Goal: 
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What is one thing you will do within the next 30 days to help increase employee engagement
on your team?
 

What will help you achieve this goal? What resources or assistance might you need?

60-day Goal: 
What is one thing you will do within the next 60 days to help increase employee engagement 
on your team?

What will help you achieve this goal? What resources or assistance might you need?

What is one thing you will do within the next 60 days to help increase employee engagement 
on your team?

What will help you achieve this goal? What resources or assistance might you need?

90-day Goal: 



30-day Goal - Reflections
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What did you learn about yourself while working on this goal?
 

What did you learn about your team while working on this goal?

60-day Goal - Reflections

What did you learn about yourself while working on this goal?

What did you learn about your team while working on this goal?

What did you learn about yourself while working on this goal?

What did you learn about your team while working on this goal?

90-day Goal - Reflections

Upon completing each of the goals, answer the following:
 


