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BEHV 5570 STAFF TRAINING AND SUPERVISION

FALL, 2001
Instructor:

Janet Ellis, CH 360-E. Phone (940) 565-3318.




FAX # (940) 565-2467. 

E-mail: ellis@scs.cmm.unt.edu

Office Hours:
Monday & Wednesday, 4-6 p.m. & by appointment

Class Time: &
Wednesday, 6-8:50 p.m.

Location:

 Chilton Hall, Room 363

Outside Reading

Assignments:
Reference lists attached and any other relevant (i.e., 




behavioral) resources you have available

Course Overview: STAFF TRAINING COMPONENT: Design and 

deliver a staff-training program to class members. TRAINING SUPERVISORS COMPONENT: Design and deliver a 6-hr workshop to staff supervisors at Timber Ridge Ranch, North Little Rock, AR and a 90-minute workshop to managers at Dallas Metro Care Services, Dallas, TX.

Essential Academic Competencies:

·      Design and present a program to train a specific skill to           
an untrained staff (i.e., rest of the class). Provide a customized workshop feedback sheet to ensure constructive feedback on content and delivery.

·      Design a staff supervisory training workshop (for 2 large

institutions that provide services to a) general public and

b) a specialized disabled population ranging from young

children to adults. 

·      Design customized training materials/activities/feedback

     evaluation sheets for 2 workshops with different training 

needs.

·  An end-of-semester paper based on readings from OBM literature. The content of this paper will reflect what the consultant has learned from OBM literature, and will include a comprehensive training or supervision intervention that will have face validity (i.e., be related coherently and logically to the company’s problem(s) in terms of resolving the company’s staff/supervisory problem situation).

COURSE COMPONENTS

STAFF TRAINING UNIT: Each student will design a training program for a group of staff persons (i.e., rest of class). Should you recruit another class member only the presenter will receive the grade. The instructor will receive a paper copy of the workshop outline that will contain the following particulars for this staff training assignment:

· INTRODUCTION: a rationale for the skill being trained. Use any/all visual aids (PowerPoint, overheads, videotape, etc.)
· DESCRIPTION OF TRAINING PROCEDURES: This  description will include training materials, training goal(s), mastery criterion for when to stop training (whether or not this is reached during your 180-min training session), 
· Data Sheet(s) as a way to record ongoing behavior changes resulting from your staff training program
· Workshop Evaluation Sheet designed to give you feedback re effective training components and recommendations for changes to the training content to increase interest in/to develop more effective techniques for reaching your training goal(s)
· References Sheet listing, in APA format, the sources used to justify the training or that were used in the workshop outline paper
SUPERVISORY TRAINING UNIT: The class will design and present two workshops--one on Friday 16 November at 8:30 a.m. for 90 minutes (to Dallas MetroCare Services) and the other, a 6-hour workshop to Timber Ridge Ranch in Arkansas at an as-yet-unspecified date (probably late-November or early-December).

TERM PAPER UNIT: These papers will be due on the last class meeting night (12 December). Each class member will have 26 minutes in which to present an overview of the paper. Your paper may include figures/graphs (as/if needed), and will include the References page(s). Because each paper’s content will be based entirely on each author’s creative decisions and unique approaches to whatever problem(s) the (selected) business presents, the outline for these papers will focus on content versus style of presentation.

· There is no page limit for this paper proposal. If you wish to do so, you may include the following report data separately from the formal proposal: description of the company/institution; company’s/institution’s history with problem; previous attempts at problem solving already implemented by the company/institution (if any);  why you were called in to present a proposal to the company/institution, your prediction as to how long the intervention will take and the basis for this prediction.

· This proposal paper will be double-spaced, will use APA style for numeration, margins, pagination, title page and abstract. If there are graphs these will be done in Excel or in PowerPt (but be full-sized) or Sigma Plot. If using another graphing program please let me know which.

· The headings in this proposal paper are up to you. If it a business setting these might be relevant parameters: re level in the setting: managerial, production (w/line staff or line supervisors), marketing, etc.) and with whom. The headings/content will include your intervention to solve the problem, range of time in terms of length of your contract, your data collection methodology, to whom you report and how often. And, of course, include your costs for these services--either broken down by service or one overall cost for the entire project.

· Again, the headings are up to you. If it is a human service setting, these might be relevant parameters: accessibility to an appropriate training area; time limits imposed by the institution, working around these problems that generally exist in state/local human service institutions (rapid staff turnover, tight activity schedule mandated by some outside agency for all residents, preference for group training for staff whether or not this has been effective in the past, need for monitors to oversee whether or not staff/supervisors implement the intervention; if working with supervisors there may be some resistance to overcome so motivational variables may be important, etc.), to whom do you report and how long a time period will be involved. And finally, include your costs for these services--either broken down by service or for the entire project.  

· Remember that this is Staff Training and Supervision so the focus of your intervention is on these (ST&S) components of any business/human services setting you select.

TASKS ASSOCIATED WITH PREPARATIONS 

FOR THE PROFESSIONAL WORKSHOPS 

· Your professional working title will be BEHV Consultant(s)

· One of you will be responsible for interacting with the preselected contact person who will determine the agency’s goal for that workshop, what content the agency wants covered, as well as any other pertinent details. (Shane Comeaux will be our contact for Dallas MetroCare and, if it works out, Rob McDaniel will be our contact for Timber Ridge Ranch [those details to follow after I speak with Rob, who will be back in the office on 4 September].

· Determine what materials will be necessary and how to design these such that the accompanying instructional materials are useful and effective.

· Design a customized evaluation form (e.g., one that includes the best features from the individual staff training eval forms, perhaps) ensuring that the feedback will be unambiguous, useful to you as designers and presenters, and that will enable you will learn what your participants valued most about your training workshop.

· If possible, videotape each workshop. If we cannot obtain an outside person to do the videotaping, this task may be divided among the BEHV Consultants during each workshop.

· Log from each consultant as to dates/time and activities you engaged in for/during each workshop.

· An outline of both workshops and the materials used in each workshop

· Short group report on each workshop to include: activities that appeared to be effective; changes you would recommend to the activities you included, any other relevant feedback dealing with the topics relevant to this course.

BASIS FOR COURSE GRADE

Staff training presentation

1/4th


Workshop preparations



(contributions from each class 


member/participation, etc.)

1/4th


Workshop Presentations

1/4th


Final paper




1/4th


This course will require a TREMENDOUS amount of schedule balancing, cooperation with/consideration of each other’s tight work/class schedules, and a considerable amount of out-class preparation time both individually and as a group. It will require patience, cooperation, and, as importantly, EQUAL (as much as possible) EFFORT from everyone. 

ADA STATEMENT

The Department of Behavior Analysis, in cooperation with the Office of Disability Accommodation, complies with the Americans with Disabilities Act in making reasonable accommodations for qualified students with disabilities. Please present your written accommodation request to me during office hours by the second week of class or by the second class meeting.

SCHEDULE OF ACTIVITIES FOR
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29 August:  Assign presentation times to each trainer; review syllabus, explain didactic component resources, short lecture on what to consider as a consultant before preparing an effective proposal for a business/human service institution.

5 September: Visit from Shane Comeaux to present workshop goals for his company and to answer all questions and help brainstorm what you might want to focus on/accomplish in 90 minutes.

12 September:  First staff training session - 3 hours allotted

19 September: Second staff training session - 3 hours allotted

26 September: Third staff training session - 3 hours allotted

3 October: Fourth staff training session - 3 hour allotted

10 October: Fifth staff training session - 3 hours allotted

17 October: Sixth staff training session - 3 hours allotted

24 October: Seventh staff training session - 3 hours allotted

31 October: Preparations for 90-min workshop - 3 hrs allotted

7 November: Preparations for AR workshop - 3 hrs allotted

14 November: Preparations for AR workshop - 3 hrs allotted

21 November: Library night 

28 November: Preparations for AR workshop - 3 hrs allotted

5  December: Either workshop or preparation time

12 December: FINAL REPORTS - each person has no more than 



       26 minutes/presentation*

*You may have to speak with full mouths because pizza will be served to those who are willing to eat BARI’s pizza.
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