International Police Mountain Bike Association (IPMBA) Training Proposal

Note:  This sample proposal is provided as a service to IPMBA Instructors.  Please read it carefully and customize it according to your needs and those of the agency to which you are providing the proposal.  The more comprehensive and professional your proposal is, the more likely it is to be considered.  A proposal should include a resume and/or a summary of your qualifications to teach the course. Help support IPMBA’s mission by building the Complete Guide and certified membership into your proposal.  
To: 
NAME 

Via email:  EMAIL
Fr:
NAME
Date:
DATE
Re:
IPMBA TYPE Cyclist Course
Thank you for your interest in the International Police Mountain Bike Association (IPMBA) TYPE Cyclist Course.  I am pleased to offer the following proposal for a course to be conducted at the FACILITY NAME, ADDRESS.  A resume detailing my qualifications is attached to this proposal. 
Dates:  

DATES

Anticipated arrival:  DATE
Anticipated departure:  DATE
Fees:  
The fee for the TYPE Cyclist Course is $XXXX flat for up to XX students.  This fee will cover registration fees, certification fees, course materials (the Complete Guide to Public Safety Cycling), and instructor airfare, baggage fees, ground transportation, lodging, meals, and related expenses.  The fee must be paid via METHOD OF PAYMENT prior to the start of the class. 
Transportation, Lodging, Meals
You will be responsible for providing airport and local transportation for the duration of the instructor’s stay if requested.  If lodging and meals are provided, the above fee may be subject to adjustment.  

Facility and Equipment: 
In addition to the above fee, you will be expected to provide all items listed on the attached checklist.  If requested by the instructor, you will also supply an appropriately sized (SIZE frame), fully equipped, well-maintained public safety bicycle.  

The instructor will need to produce copies of tests, answer sheets, query sheets, liability releases, and other handout material upon arrival.  You will provide a computer, printer, photocopier, and related supplies for this purpose.  

All personnel must be properly equipped with the items listed on the attached checklist.  

Candidates:

All candidates must be LAW ENFORCEMENT PERSONNEL/SECURITY OFFICERS/EMS PROVIDERS.  Candidates should be physically fit and prepared to spend a significant percentage of the course hours on their bikes.  Prior cycling experience is preferred.  
The following screening procedure is recommended but not required.  Visit http://ipmba.org/resources/instructor-resources#fitness for sample fitness screening programs. 
1. Get Active Questionnaire (PAR-Q) as set forth by the Canadian Society for Exercise Physiology (http://www.csep.ca/CMFiles/GAQ_CSEPPATHReadinessForm_2pages.pdf), followed by a medical screening if indicated;
2. Three-minute step test or cycling-specific fitness test using recovery heart rate, administered by a qualified fitness professional.

3. Medical exam;

4. Orthopedic exam with emphasis on back and knees;

5. Basic cycling skills assessment.
Following graduation, successful candidates will be awarded their IPMBA TYPE Cyclist Certification, including one year of membership.  Candidates must score at least 76% on the written test and achieve a satisfactory rating in all on-bike skills tests in order to earn certification. (Only if you include the certification fees in the course fees; otherwise, the students will be eligible for certification and will be responsible for submitting their own forms and fees.)    
IPMBA is proud to serve your public safety cycling training needs.  It is our goal to equip your personnel with the tools they need to conduct safe and effective bike operations.  
If you have any questions, please contact me at PHONE or EMAIL.  If the above terms are agreeable to you, please sign and return this agreement in the space provided at the bottom of the document.     
Facility Requirements

Meeting Space Checklist:  

· One large classroom (capacity: XX-XX, schoolroom seating) – must be roughly square, no pillars or other obstacles, suitable acoustics, lighting, ventilation, and temperature control.  Must have flexible seating in order to set the room in various configurations (schoolroom, hollow square, theatre, etc.)  

· Secure bicycle storage area easily accessible to classrooms (such as an adjacent classroom).  

On-Bike Training Area Checklist:  

· Parking lot or other open space area with limited automobile access for cone course (minimum 100 yards/91.44 meters square) 

· Large, level grassy area

· Training locations to include:

· Stairs:  2-3 for ascents, 6-8 for descents, with 10-12 foot/3-3.6 meters run-out room (pallets or constructed stairs can be used if necessary)
· Curbs of varying heights
· Parking blocks and other urban obstacles
· 10-12 mile/16-19 km road ride route with varied obstacles, hazards, road facilities, traffic situations 

· 8-10 mile/12-16 km night ride route with varied obstacles, grades, terrain, surfaces, lighting, traffic situations
· Inclement weather location offering shelter and shade for on-bike training, such as a parking ramp (strongly recommended for the comfort and well-being of students and instructor)   
· Secure location for scenarios
AV Needs Checklist: 

· Large projection screen, preferably mounted on wall at front of classroom 

· Flip chart with easel, pads, & markers 

· Whiteboard with markers OR chalkboard with chalk 

· Computer projection equipment for PowerPoint and DVDs

· Speakers

· Access to photocopier

Equipment Needs Checklist:

· 125 traffic cones for cone course 

· 6-10 sturdy pallets in excellent condition (or constructed stairs, if suitable stairs are not available)

· 10 sponges, mini-cones, or tennis balls cut in half
· 25-ft tape measure
· Sidewalk chalk

· 2 floor pumps or 1 air compressor

· 4 DT mats or 5-6 foldable exercise mats
· Communications (radios or cell phones) between instructors and host coordinator 

· Water, first aid kits, and restroom facilities at all remote training locations (cone course, off-road course, etc.)
· Training/caution signs/tape as needed
Scenarios Needs Checklist: 

Police:  

· Terry Stop: limited access park; backpack or bag

· Traffic Stop: controlled access road; motor vehicle

· EDP: limited access park

· Burglary: limited access park, motor vehicle or building as break-in target; burglary tools

· Armed Felon:  limited access park, 2 training guns
EMS: 

· Chest Pain: limited access parking lot or street; 2-3 role players if possible

· Minor Trauma Logistics: park with limited access; material for improvising split (board, pallet pieces, etc.)

· Minor Trauma Hostile Scene: limited access park, 2-3 role players if possible

· Moulage kit if possible

Security: 

· Disturbance/Shoplifting: limited access park; small item of suspected stolen merchandise

· Witnessed Assault:  limited access park

· Suspicious Party:  limited access park, bottle wrapped in brown paper, cup for collecting change.

Other Needs Checklist: 

· On-site coordinator (instructor will provide course syllabus to coordinator in advance)  

· 1-2 local cyclists as ride escorts (usually one per 10 students; preferably not students in the class; must be familiar with area)
· Personnel to assist with cone course set-up, etc. (as necessary) 

· Security for bicycles (as necessary)
· Transportation to/from host site/training locations (as necessary) 
· Parking permits for students and instructors (as necessary)
· Bike shop on call to handle emergency repairs.  
· Access to restaurants and/or cafeteria for lunches and the night ride dinner – quick, nutritious, and reasonably priced.  Students and instructors are on their own for meals.  It is helpful to provide a list of nearby options and/or pre-select restaurants and alert the owner that a large group requiring quick service will be arriving.  

Student Requirements

Duty Bicycle

· Reputable manufacturer public safety bicycle in good working order, properly fitted

· Street/combination tires (no knobbies)

· Pedal retention devices (including approved flat pedal/footwear systems)

· At least one water bottle cage & bottle

· Hydration delivery system (recommended)

· High-intensity headlight with four-hour run-time
· Steady or flashing red taillight

· Rear mount kick stand 

· Rear rack with rack bag (police/security)
· EMS equipment and carrying system (EMS)
· Off-road tires (if the class will ride off-road)

· Derailleur guard (strongly recommended)

Tools 

· Patch kit
· Tire levers
· Two spare tubes
· Compact tire pump or CO2
· Allen wrenches (4/5/6/8 mm)

· Wrenches (8/10 mm)

· Disposable gloves
Safety Equipment

· Bicycle helmet (approved by ANSI, Snell, CPSC, or equivalent)

· Eye protection (shatter-resistant, wraparound, clear and tinted)
· Padded cycling gloves

· Body armor (if worn on duty)
Attire

· Full duty uniform (worn daily)
· Padded cycling shorts (recommended)
· Footwear compatible with pedal retention
· Foul weather gear

· Off-road riding clothes (if the class will ride off-road)

Personal Protective Equipment
· Face covering/mask

· Supply of disposable gloves

· Hand sanitizer/wipes
Duty Belt/Vest
· Agency-mandated duty gear

· Firearm optional unless the class includes live-fire exercises
Other

· Sunscreen
· Insect repellent

· Note-taking materials

· Get Active Questionnaire (http://www.csep.ca/CMFiles/GAQ_CSEPPATHReadinessForm_2pages.pdf) and medical clearance if indicated by the GAQ. 

The Complete Guide to Public Safety Cycling will be provided.  Participants will be required to sign a liability release/waiver on-site.  

Please visit http://ipmba.org/blog/comments/guidance-for-instructing-ipmba-courses-during-covid-19 for information about how to reduce the risk of infectious diseases during public safety cyclist training and be prepared to accommodate as necessary.  
Accepted by: _____________________________________________________Date: ______

Printed Name: ____________________________________________________
Revision Date:  6/22/20

