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I. Purpose: 
The purpose of this Informal Request for Proposals (IRFP) is to solicit proposals for 
Countywide K-12 School Security Assessment and Recommendation Services. 
 

II. Background: 
Stafford County is rapidly becoming an urban community and currently ranks as one 
of the fastest growing counties in the State and the nation. The County encompasses 
one hundred seventy three thousand (173,000) acres, of which thirty thousand, five 
hundred (30,500) are utilized by the federal government for the Quantico Marine Corps 
Reservation. The estimated population of Stafford County is one hundred forty-six 
thousand, six hundred forty-nine (146,649). 
 
At present, Stafford County Public Schools has seventeen (17) elementary schools 
(grades K-5), eight (8) middle schools (grades 6-8), five (5) high schools (grades 9-12), 
one (2) Head Start, one (1) alternative education facility and four (4) support 
complexes. The school membership is approximately twenty nine thousand, four 
hundred eighty-five (29,485). 
 

III. Business Need: 
Stafford County Public Schools recognizes the importance of a systematic approach to 
the Safety and Security of our students, staff, and community within our division.  If 
Stafford County Public Schools is going to continue to meet and exceed expectations 
for our division, a Security Assessment is needed. Currently we use an internal security 
assessment. 
 
Through this solicitation, Stafford County Public Schools (SCPS) is seeking to obtain 
the services of a consulting firm to help review our current Safety, Security, Climate, 
Culture and Emergency Preparedness Plans. A quality school security assessment, 
provided by an outside source, will focus more on the practices of people than on locks, 
doors and security hardware. This initial step is critical to moving our division forward 
with its vision to develop and implement a more structured approach to the Safety and 
Security of our division. 
 

IV. Scope of Work 
A. Description of Work Expected Required 

The consultant will be required to assist SCPS in its efforts to assess and improve the 
security at SCPS facilities by assessing potential vulnerabilities of fourteen (14)  SCPS 
facilities of a similar school layout and developing countermeasures to mitigate these 
vulnerabilities. In general, the consultant’s scope of work will include but not limited 
to the following: 

(i) conduct an assessment of certain typical school facilities; 
(ii) analyze the implications of the schools’ physical set up and security 

measures, including a best practices analysis; 
(iii) develop a set of recommendations regarding security changes for 

consideration by SCPS; 
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(iv) assist SCPS in prioritizing such recommendations; 
(v) Estimate and cost of the recommendations and associated trainings 

B. Assessment – Phase 1 
The consultant will be required to conduct a comprehensive assessment of threats from 
the perspectives of architecture, operational guidelines, technical security (electronic 
access, alarms, and surveillance), culture and environment, student handling 
procedures, and the organizational structure of Safety and Security and schools across 
the school district. The assessment shall include: 

(i) site visits; 
(ii) interviews with key staff to include: Principal, Assistant Principal and 

Crisis Team members; 
(iii) review of existing crisis response procedures, including, but not limited to, 

emergency plans and procedures; and 
(iv) review of training records, incident reports, and installed physical safety 

and technology safety systems.  
 
This assessment will be the basis for solutions and recommendations. In addition, 
the consultant’s assessment shall include, but is not be limited to, the following:  
(v) An examination of the security mechanisms within the schools..Example: 

surveillance cameras, electronic entrance systems, etc. 
(vi) A review of the existing crisis management plans for the school district, as 

well as the identified Head Start, Elementary, Middle and High Schools 
assessed. 

(vii) A comprehensive threat assessment / all hazard assessment for the school 
district for situations including, but not limited to, explosive attack, 
targeted shooter, intrusions, CBR(Chemical/Biological/Radiation) release, 
natural disasters (including earthquake, flooding, hurricane, tornado), and 
fire.  
 

Assessment shall include a minimum of fourteen (14) locations comprising: 
• Head Start - 2 
• Elementary Schools - 6 
• Middle Schools - 3 
• High Schools -3 

As well as the Central Office. 
 

C. Analysis and Recommendation Phase  

Based on the results of the assessment, the consultant shall make a recommendation 
as to those security standards that are most appropriate for SCPS facilities as well as a 
set of recommended actions in furtherance of achieving such standard. In addition, 
the consultant shall make specific recommendations regarding any and all District-
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wide security policies and procedures. The consultant shall also identify and evaluate 
staff training needs, and communications with law enforcement agencies. In 
developing the SCPS security standard and recommendations, the consultant shall 
undertake a best practices analysis. At a minimum, the consultant shall be required to 
provide the following deliverables: 

1. A detailed report for each school assessed, analyzing the information gathered 
during the assessment phase, along with recommendations. Preliminary reports 
shall be submitted for review and fact checking by SCPS prior to submitting final 
reports. The assessment and reports should be based on the approved security 
standards.  

2.  Provide summary report/recommendations for the entire school district based on 
observations at the representative schools assessed under this contract. A 
preliminary report for the District is to be submitted for review and fact checking 
by SCPS prior to submitting final report. The summary report should be based on 
the approved security standards.  

3.  Submit a written recommendation as to those security standards that are most 
appropriate for SCPS facilities for review and approval by SCPS.  

Such an assessment shall include, at a minimum, a written assessment of the various 
standards that are available and the strengths and weaknesses of each such approach.  

The consultant shall meet with Department and SCPS representatives as necessary to 
review the results of the assessments and the consultant’s recommendations, and to 
develop an implementation plan for any approved/adopted recommendations  

. 
V. Offeror Qualifications: 

Offeror shall submit a detailed written narrative on Offeror, key personnel and 
subcontractor’s qualifications to include: 

a. Background information about the Offeror, to include size, number of employees 
and annual volume of business, including audited financial statements in the last 2 
years. 

b. Offeror should have 5 to 10 years demonstrated experience in security work 
preferably in performing Security Assessment & Recommendation Services 
and/or  technical security designs for a combination of the following: 

i. Education   institutions of  similar  or  larger  size  and  scope  
1. educational institutions may be comprised of elementary, 

secondary or higher education  
ii. Town/City, County, State, Federal agencies, etc. 
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c. 5 to 10 years ‘demonstrated experience in conducting security system design and 
cost estimating 

d. Minimum of 3 References of Offeror  
e. Offeror is expected to submit qualified personnel to carry out this project in a 

timely fashion. SCPS requires as a part of the IRFP submission resumes of 
Offeror personnel proposed for this project. 

iii. Resumes should include: name of key personnel, role in SCPS project, 
previous qualifications and experience along with length of experience per 
project and length of time with Offeror’s organization. 

iv. Include whether those projects size and scope, along with whether they 
were delivered, on time, and on budget. 

v. Minimum of 3 References of each key personnel proposed 
f. If Offeror plans on using subcontractors, SCPS requires as a part of the IRFP 

submission resumes of the subcontracted organization and personnel proposed for 
this project. Please use same criteria listed above 

g. Describe experience in the specific scope of work SCPS has requested.  
h. Describe the specific features that distinguish the Offeror from other Offerors in 

the field and state how the Offeror evaluates the effectiveness of its services. 
 

VI. Submission Information and Requirements: 

 

Offeror shall submit a detailed written narrative of their Project Management Plan 
(PMP). The PMP should clearly explain how the Offeror’s intends to implement the 
project. It should address the Offeror’s methodology to the Project; demonstrating 
their understanding of the needs and requirements of SCPS as well as its practical 
approach to implementation and successfully completion of the Project. The PMP 
shall outline the key activities and tasks that the Offeror will undertake in each phase 
of the Project and the actions and personnel that will be necessary of both the Offeror 
and SCPS. The PMP must identify key risks and issues that the Project will likely 
encounter and strategies for mitigating their effects. 

Lastly, Offeror shall submit with proposal a detailed and high level schedule for the 
implementation of each phase of the Project and the key activities, tasks and 
personnel required (for both Offeror and SCPS) to be undertaken in each phase, and 
entire project. The Project Management Plan shall demonstrate how the Offeror will 
ensure that sufficient staffing will be provided to timely meet SCPS’s needs and 
objectives with respect to this project. 

SCPS requires a fixed fee contract and expects to pay a lump sum at the completion 
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and Acceptance of Milestones 

Milestone 1. Completion of Assessment, 

Deliverables: 14 individual schools designs, central office and District wide 
assessment  

Milestone 2. Completion of Analysis, 

Deliverables: Written report and presentation of findings for each individual location 
as mentioned above and District findings 

Milestone 3. Completion of Recommendations, recommended prioritizations, and 
cost estimations for each recommendation 

Deliverables: Written report and presentation of recommendations for each location, 
and District/Program level, prioritization of each recommendation with justification 
of prioritization, and cost estimations of each recommendation.  

Pricing plan should be submitted, at the hourly rate of each personnel proposed, and 
rolled into each Deliverable, for each Milestone. In the event that SCPS chooses to 
request additional schools to be assessed, this pricing should align for optional 
assessments 

If Offeror would like to submit an alternate pricing schedule, they may do so, but 
only in addition to the one required above. 

VII. Evaluation Process:  

At any point in the evaluation process County Schools may employ any or all of the 
following means of evaluation: 

1. Offeror’s written proposal 
2. Reviewing industry research 
3. Offeror presentations 
4. Site visits 
5. Offeror’s status as a small business or micro business, including small or 

micro businesses that are owned by minorities, women, or disabled 
veterans, and certified by the Department of Small Business and Offeror 
Diversity (DSBSD) 

6. Contacting Offeror's references 
7. Product demonstrations/pilot tests/detailed demonstrations 
8. Contacting Offeror’s customers 
9. Interviewing key personnel 
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10. Requesting Offerors elaborate on or clarify specific portions of their 
proposal 

11. Offeror’s exceptions to Terms and Conditions 
 
County Schools may limit all of the above to the most qualified proposals. No Offeror is 
guaranteed an opportunity to explain, supplement or amend its initial proposal. Offerors 
should submit their best proposals and not assume there will be an opportunity to 
negotiate, amend or clarify any aspect of their initial submitted proposals. Therefore, 
each Offeror is encouraged to ensure that its initial proposal contains and represents its 
best and most complete offering.  

Offeror should be prepared to conduct face to face presentations or site visits at the time, 
date and location of County Schools’ choice, should County Schools so request. 

County Schools will select for negotiation those proposals deemed to be fully qualified 
and best suited based on the factors as stated in the IRFP. Negotiations will be conducted 
with these Offerors. After negotiations, County Schools may select the proposal which, in 
its opinion, is the best proposal representing best value and may award a contract to that 
Offeror. For purposes of this IRFP, County Schools will determine best value based on 
the value relative to the cost of the services, giving consideration to the project's budget 
objectives. 

If any Offeror fails to provide the necessary information for negotiations in a timely 
manner, or fails to negotiate in good faith, County Schools may terminate negotiations 
with that Offeror at any time. 

County Schools reserves the right, at its sole discretion, to reject any proposal or cancel 
and re-issue the IRFP.  

In addition, County Schools reserves the right to accept or reject in whole or in part any 
proposal submitted, and to waive minor technicalities when in the best interest of the 
County. 

COUNTY SCHOOLS SHALL NOT BE CONTRACTUALLY BOUND TO ANY OFFEROR 
PRIOR TO THE EXECUTION OF A DEFINITIVE WRITTEN CONTRACT. 
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VIII. Standard Terms and Conditions 

STAFFORD COUNTY PUBLIC SCHOOLS 

STANDARD CONTRACT FOR SERVICES 

  

 This Stafford County Standard Contract for Services (“Standard Contract”) is entered into this 
______ day of ___________, 2019, by and between the Stafford County Public Schools(“SCPS”), 
Virginia, or its authorized agents, and the Contractor identified below for services identified herein, on the 
following terms and conditions.  This Standard Contract is prepared in accordance with Chapter 20 of the 
Stafford County Code. 

1. Definitions. 
As used in this Standard Contract, the term “SCPS” shall mean the Stafford County Public School Board, 
Virginia, its officers and employees.  As used in this Standard Contract, the term “Contractor” shall mean:  
    
   CONTRACTOR NAME 
   ATTENTION: NAME  
   ADDRESS 
   CITY, STATE   
   PHONE FAX 
   EMAIL 
 
2. Contract Documents. 
The Contract Documents consist of this Standard Contract, together with exhibits and amendments issued 
or applicable thereto (collectively, “Contract Documents” or “Contract”). The following exhibit(s) shall 
be part of the Contract Documents:  
a. Exhibit A: Schedule “A” Insurance Coverage  
b. Exhibit B: Contractor’s Proposal dated____________  
c. Exhibit C: Scope of Services 

Where the terms of this Standard Contract vary from the terms and conditions of the other Contract 
Documents, the terms and conditions of this Standard Contract shall take precedence over any other 
Contract Document. The Contract is not valid unless executed by a duly-authorized agent of the 
Contractor and SCPS. 

3. Provision of Services. 
The Contractor agrees to perform the services described in Exhibit B (hereinafter the “Services”) in 
accordance with the terms and conditions of the Contract Documents.  No aspect of the Services shall be 
deemed complete until it is accepted by the using County department (“Department”). For the purposes of 
the Contract the using Department shall be DEPARTMENT NAME. 

4. Contract Term. 
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The period of the Contract shall be for one year, from the date the Contract is executed and accepted by 
SCPS. The Contract may be renewed for two one-year periods, as mutually agreed upon.  
 
5. Contract Pricing. 
SCPS will pay the Contractor in accordance with the terms of the Payment paragraph below, a total 
Contract price in an amount not to exceed), for Services provided by the Contractor, as described and 
required in the Contract Documents, and accepted by SCPS.. In no event shall the total sum of the 
Contract, including all renewal options, exceed $50,000.  

6. Payment. 
Payment will be made by SCPS to the Contractor (1) after receipt by the Department of an invoice 
detailing the Services provided by the Contractor, and (2) after said Services have been accepted by 
SCPS. The Department will either approve the invoice or require corrections. SCPS reserves the right to 
withhold any or all payments or portions thereof for Contractor's failure to perform in accordance with the 
provisions of the Contract or any subsequent modifications. 
 
7. Purchase Orders. 
SCPS purchases are authorized only if a Purchase Order is issued in advance of the transaction. SCPS 
will not be liable for payment for any purchases made by its employees without appropriate purchase 
authorization issued by the Superintendent or designee. If the Contractor provides Services without a 
signed Purchase Order, it does so at its own risk and expense.  
 
8. Assignability of Contract. 
It is mutually understood and agreed that the Contractor shall not assign, transfer, convey, sublet or 
otherwise dispose of his or her contractual duties to any other person, firm or corporation, without the 
previous written consent of the Purchasing Agent.  If the Contractor desires to assign its right to payment 
of the Contract, Contractor shall notify the Purchasing Agent immediately, in writing, of such assignment 
of right to payment.  In no case shall such assignment of contract relieve the Contractor from its 
obligations or change the terms of the Contract. 
 
9. Non-Appropriation of Funds. 
The obligations of SCPS to pay compensation due to the Contractor pursuant to the Contract or any other 
payment obligations under any contract awarded pursuant to this Contract are subject to appropriations by 
the Stafford County Public School Board to satisfy payment of such obligations. SCPS’s obligations to 
make payments during subsequent fiscal years are dependent upon the same action.  If such appropriation 
is not made for any fiscal year, the Contract shall terminate effective at the end of the fiscal year for 
which funds were appropriated and SCPS will not be obligated to make any payments under the Contract 
beyond the amount appropriated for payment obligations under the Contract.   SCPS will provide 
Contractor with written notice of non-appropriation of funds 30 days after action is completed by the 
School Board, but failure to give such notice shall be of no effect and SCPS shall not be obligated under 
the Contract beyond the date of termination specified in the County’s written notice. 
 
10. Termination for Convenience. 
(a)  The parties agree that SCPS may terminate the Contract, the Services or any portion thereof, or 
delivery required hereunder, from time to time either in whole or in part, whenever the the Superintendent 
or designee shall determine that such termination is in the best interest of the Stafford County Public 
Schools. 
(b)  Termination, in whole or in part, shall be effected by delivery of a Notice of Termination signed by 
the School Superintendent or his designee, mailed or delivered to the Contractor, and specifically setting 
forth the effective date of termination. 
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(c)  Upon receipt of such Notice, the Contractor shall: 
 (i)  cease any further deliveries or Services due under the Contract, on the date, and to the extent, 
 which may be specified in the Notice; 
 (ii)  place no further orders with any subcontractors except as may be necessary to perform that 
 portion of the Contract not subject to the Notice; 
 (iii)  terminate all subcontracts except those made with respect to contract performance not  
 subject to the Notice; 
 (iv)  settle all outstanding liabilities and claims which may arise out of such termination, with the 
 ratification of the County Purchasing Agent; and 
 (v)  use its best efforts to mitigate any damages which may be sustained by him as a consequence 
 of termination under this clause. 
(d)  After complying with the provisions of subparagraph (c), above, the Contractor shall  submit a 
termination claim, in no event later than six (6) months after the effective date of termination, unless one 
or more extensions of three (3) months each are granted by the County Purchasing Agent. 
(e)  The Purchasing Administrator shall pay from the Department’s budget reasonable costs of 
termination, including a reasonable amount for profit on Services completed.  In no event shall this 
amount be greater than the original Contract price, reduced by any payments made prior to Notice of 
Termination, and further reduced by the price of the Services not provided.  The Contract shall be 
amended accordingly, and the Contractor shall be paid the agreed amount, but no amount shall be allowed 
for anticipated profit on unperformed services.  
(f)  In the event that the parties cannot agree on the amount to be paid to the Contractor by reason of 
termination under this clause, the Purchasing Administrator shall pay to the Contractor the amounts 
determined as follows, without duplicating any amounts which may have already been paid under the 
preceding paragraph of this clause: 
 (i) with respect to all contract performance prior to the effective date of Notice of 
 Termination, the total of: 
  (A) the cost of  Services performed or delivered; 
  (B) the cost of settling and paying any reasonable claims as provided in paragraph  
        (c) (iv), above; and  
  (C) a sum as profit on (A) determined by the Purchasing Administrator to be fair and  
        reasonable. 
  (ii) the total sum to be paid under (i) above shall not exceed the contract price, as reduced 
 by the amount of payments otherwise made, and as further reduced by the contract price or 
 Services not terminated. In addition, no amount shall be allowed for anticipated profit on 
 unperformed services.  
(g)  In the event that the Contractor is not satisfied with any payments which the Purchasing 
Administrator shall determine to be due under this clause, the Contractor may dispute any claim in 
accordance with Paragraph 25 of this Standard Contract concerning Disputes. 
(h)  When termination for the convenience of SCPS is a provision of the Contract, the Contractor shall 
include similar provisions in any subcontract, and shall specifically include a requirement that 
subcontractors make all reasonable efforts to mitigate damages which may be suffered.  Failure to include 
such provisions shall bar the Contractor from any recovery from the County whatsoever for loss or 
damage sustained by a subcontractor as a consequence of termination for convenience. 
 
11. Termination for Default. 
If, through any cause, the Contractor fails to fulfill in a timely and proper manner its obligations under the 
Contract, or if the Contractor violates any of the covenants, agreements, or stipulations of the Contract, 
SCPS shall have the right to terminate the Contract. Any such termination shall be effected by mailing or 
delivery to the Contractor of a Notice of Termination specifying the extent to which performance shall be 
terminated and the date upon which termination becomes effective.  In such event all finished or 
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unfinished documents, data, studies, surveys, drawings, maps, models, and reports prepared by the 
Contractor under the Contract shall, at the option of SCPS, become its property and the Contractor shall 
be entitled to receive just and equitable compensation for any satisfactory work completed on such 
documents.  
 
Termination of the Contract for Cause does not relieve the Contractor of liability to SCPS for damages 
sustained by SCPS by virtue of any breach of contract by the Contractor until such time as the exact 
amount of damages due to SCPS from the Contractor is determined. 
 
12. Payment to Subcontractors.  
The Contractor is obligated to take one of the two following actions within seven days after receipt 
of amounts paid to the Contractor by SCPS for work performed by any subcontractor under this 
Contract: 
 (a)  Pay the subcontractor for the proportionate share of the total payment received from the 
 County attributable to the work performed by the subcontractor under the Contract; or 
 (b)   Notify SCPS and the subcontractor, in writing, of the Contractor's intention to withhold all or 
a part of the subcontractor's payment with the reason for nonpayment. 
 
The Contractor is obligated to pay interest to the subcontractor on all amounts owed by the Contractor 
to the subcontractor that remain unpaid after seven days following receipt by the Contractor of payment 
from SCPS for work performed by the subcontractor under the Contract, except for 
amounts withheld as allowed in subparagraph (b), above. Unless otherwise provided under the terms of 
the Contract, interest shall accrue at the rate of one percent per month. 
 
The Contractor shall include in each of its subcontracts, if any are permitted, a provision requiring each 
subcontractor to include or otherwise be subject to the same payment and interest requirements with 
respect to each lower-tier subcontractor. The Contractor's obligation to pay an interest charge to a 
subcontractor pursuant to this paragraph may not be construed to be an obligation of SCPS. A Contract 
modification may not be made for the purpose of providing reimbursement for such interest charge. A 
cost reimbursement claim may not include any amount for reimbursement for such interest charge. 
 
All Contractors, if a proprietorships, partnerships, and/or corporations, shall provide SCPS with its federal 
employer identification number, or if an individual contractor, their social security number. 
 
13. Examination of Records. 
(a)   The Contractor agrees that SCPS, or any duly authorized representative, shall, until the expiration of 
three (3) years after final payment hereunder, have access to and the right to examine and copy pertinent 
books, documents, papers, and records of the Contractor involving transactions related to the Contract. 
(b)   The Contractor further agrees to include in any subcontract for more than $10,000 entered into as a 
result of the Contract, a provision to the effect that the subcontractor agrees that SCPS or any duly 
authorized representative shall, until the expiration of three (3) years after final payment under the 
subcontract, have access to and the right to examine and copy pertinent books, documents, papers and 
records of such sub-contractor involved in transactions related to such subcontract, or the Contract.  The 
term subcontract as used herein shall exclude subcontracts or purchase orders for public utility services at 
rates established for uniform applicability to the general public. 
(c)  The period of access provided in subparagraphs (a) and (b) above for records, books, documents and 
papers which may relate to any arbitration, litigation, or the settlement of claims arising out of the 
performance of the Contract or any subcontract shall continue until any appeals, arbitration, litigation, or 
claims shall have been finally disposed of. 
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14. Authorization to Conduct Business in the Commonwealth. 
A Contractor organized as a stock or nonstock corporation, limited liability company, business trust, or 
limited partnership or registered as a registered limited liability partnership shall be authorized to transact 
business in the Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or 
Title 50 of the Code of Virginia, or as otherwise required by law. Any business entity described above 
that enters into a contract with Stafford County School Board shall not allow its existence to lapse or its 
certificate of authority or registration to transact business in the Commonwealth, if so required by Title 
13.1 or Title 50, to be revoked or cancelled at any time during the term of the Contract. SCPS may void 
any contract with a business entity if the business entity fails to remain in compliance with the provisions 
of this paragraph. 
 
15. Employment Discrimination Prohibited.  
During the performance of the Contract, the Contractor agrees to not discriminate against the  
Contractor’s employees or applicants for employment in accordance with the requirements of Virginia 
Code § 2.2-4311, as amended, said requirements are incorporated herein as if stated in their entirety. 
 
16. Employment of Unauthorized Aliens Prohibited.  
In accordance with Virginia Code § 2.2-4311.1, as amended, the Contractor acknowledges that it does 
not, and shall not during the performance of this Contract for services in the Commonwealth, knowingly 
employ an unauthorized alien as that term is defined in the federal 
Immigration Reform and Control Act of 1986. 
 
17. Drug-Free Workplace. 
During the performance of the Contract, the Contractor agrees to provide a drug-free workplace for the 
Contractor’s employees in accordance with the requirements of Virginia Code § 2.2-4312, as amended, 
said requirements are incorporated herein as if stated in their entirety. 
 
18. Nondiscrimination Clause. 
In accordance with Virginia Code § 2.2-4343.1, as amended, the County does not discriminate against 
faith-based organizations.  The County does not discriminate against a bidder or offeror because of race, 
religion, color, sex, national origin, age, disability, or any other basis prohibited by state law. 
 
19. Non-Visual Access.  
All information technology, which is purchased or upgraded by the County under any the Contract, must 
comply with the following access standards from the date of purchase or upgrade until the expiration of 
the Contract: 
(a)  Effective, interactive control and use of the technology (including the operating system), applications 
programs, and format of the data presented, shall be readily achievable by nonvisual means;  
(b)  the technology equipped for nonvisual access shall be compatible with information technology used 
by other individuals with whom the blind or visually impaired individual interacts;  
(c)  Nonvisual access technology shall be integrated into networks used to share communications among 
employees, program participants, and the public; and  
(d)  The technology for nonvisual access shall have the capability of providing equivalent access by 
nonvisual means to telecommunications or other interconnected network services used by persons who 
are not blind or visually impaired. A covered entity may stipulate additional specifications in any 
procurement. 
 
Compliance with the nonvisual access standards set out in this paragraph is not required if the Board of 
Supervisors determines that (i) the information technology is not available with nonvisual access because 
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the essential elements of the information technology are visual and (ii) nonvisual equivalence is not 
available. 
 
20. Contractor Status. 
The Contractor is an independent contractor and neither the Contractor nor its employees or 
subcontractors will, under any circumstances, be considered employees, servants, partners, or agents of 
SCPS except for such purposes as may be specifically enumerated herein, nor shall anything contained in 
the Contract be construed to create any partnership or joint venture between the parties. The Contractor is 
solely responsible for the employment, selection, management, and supervision of its own participants 
and for ensuring that its participants abide by all applicable rules for security, safety and general conduct. 
The Contractor shall maintain exclusive control over its operations. SCPS will not provide to the 
Contractor any insurance coverage or other benefits, including workers' compensation, normally provided 
by SCPS for its employees. 
 
21. General Warranty. 
 The Contractor agrees to: 
(a) Save SCPS, its agents and employees harmless from liability of any nature or kind for the use of any 
copyrighted or uncopyrighted composition; secret process, patented or unpatented; invention; article or 
appliance furnished or used in the performance of a contract for which the Contractor is not the patentee, 
assignee, licensee or owner.  
(b) Warrant that when the Contract includes a software license, or use of licensed software, the Contractor 
is the owner of the Software or otherwise has the right to grant to SCPS the license to use the Software 
granted through the Contract without violating or infringing any law, rule, regulation, copyright, patent, 
trade secret or other proprietary right of any third party.  
(c) Protect SCPS against latent defective material or workmanship and to repair or replace any damages 
or marring occasioned in transit or delivery.  
(d) Furnish adequate protection against damage to all work and to repair damages of any kind to  the 
building or equipment, to his or her own work or to the work of other contractors, for which his or her 
workers are responsible.  
(e) Pay for all permits, licenses and fees and give all notices and comply with all laws, ordinances, rules, 
regulations, and policies of SCPS.  
(f) Protect SCPS from loss or damage to SCPS owned property while it is in the custody of the 
Contractor.  
 
22. Service Warranty.  
The Contractor agrees to:  
(a) Furnish services described in the solicitation and resultant contract at the times and places and  in the 
manner and subject to conditions of those documents provided that SCPS may reduce the said services at 
any time. 
(b) Enter upon the performance of services with all due diligence and dispatch, assiduously press  to its 
complete performance, and exercise therein the highest degree of skill and competence. 
(c) All work and services rendered in strict conformance to all laws, statues, and ordinances and the 
applicable government rules, regulations, methods, and procedures. 
(d) Allow services to be inspected or reviewed by Department staff at any reasonable time and place 
selected by SCPS. SCPS is under no obligation to compensate Contractor for any services not rendered 
in strict conformity with the contract. 
(e) Stipulate that the presence of a Department staff shall not lessen the obligation of the  Contractor for 
performance in accordance with the contract requirements, or be deemed a defense on the part of the 
Contractor for infraction thereof.  Department staff are not authorized to revoke, alter, enlarge, relax, or 
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release any of the requirements of the Contract Documents. Any omission or failure on the part of the 
Department staff to disapprove or reject any work or material shall not be construed to be an acceptance 
of any such defective work or material. Notification of an omission or failure will be documented by the 
Purchasing Agent. 
  
23. Insurance. 
(a) In addition to any other forms of insurance for bonds required in the Contract Documents, the 
Contractor shall provide and maintain the following insurance. 

 (i) Workers’ Compensation and Employer’s Liability:  Workers' Compensation insurance in 
accordance with statutory requirements, and Employer's Liability insurance in limits of not less 
than $500,000 (each employee) or a maximum limit of $1,00,000, to protect the Contractor from 
any liability or damages for any injuries (including death and disability) to any and all of its 
employees, including any and all liability or damage which may arise by virtue of any statute or 
law in force within the Commonwealth of Virginia.  
(ii) Automobile Liability: A minimum of $2,000,000 combined single limit for each occurrence 
for property damage liability and bodily injury liability including death in Automobile Liability 
coverage. The policy shall cover all persons involved, at any time, and arising out of the 
ownership, maintenance, or use of owned, non-owned, borrowed, leased, rented, or hired 
automobiles. In addition, all mobile equipment used by the Contractor in connection with the 
contracted work, will be insured under a standard Automobile Liability policy.  The Garage 
Keeper's Liability coverage shall also be maintained where appropriate. 
(iii) Comprehensive General Liability: Comprehensive General Liability insurance at a 
minimum $1,000,000 per occurrence, written on an occurrence basis, including ongoing and 
completed operations; contractual liability; and $2,000,000 general aggregate. In addition, 
Comprehensive General Liability policy shall include a per project aggregate endorsement. 
Completed project aggregate endorsement shall continue in force for three years following 
completion of the Contract. 

(b) Contractor providing professional services and/or Information Technology (IT) shall also provide and 
maintain the following insurance:  

(i) Professional Liability: Professional Liability, Errors and Omissions insurance coverage with 
a minimum per occurrence/aggregate limit of $1,000,000.  Professional services shall include, but 
not be limited to: Accounting, Architecture, Asbestos Design, Inspection or Abatement 
Contractors, Insurance/Risk Management, Landscape/Architecture, Legal, Professional 
Engineers, Professional Surveying, and IT Solutions and Services.  Medical services provided by 
licensed professionals shall provide liability insurance at levels set by the Virginia Code.  
(ii) Cyber Liability: In additional to Professional Liability, Errors and Omissions insurance 
coverage listed in subsection (iv) immediately above, any Contractor  providing cloud-based IT 
services and solutions contracts must also provide coverage for Cyber Liability Coverage to assist 
in data loss or security breach in the amount of $3,000,000 per occurrence.  

(c) Additional insurance provisions that apply to all Contracts include:  
(i) Additional Insured: The Stafford County Board of Supervisors, its officers, employees, 
agents, and volunteers shall be named as Additional Insured on the Automobile and 
Comprehensive General Liability coverage listed above, and it shall be stated on the Insurance 
Certificate that this coverage "is primary and non-contributory to all other coverage the County 
may possess." 
(ii) Liability Insurance "Claims Made" basis: If the liability insurance purchased by the 
Contractor has been issued on a "claims made" basis, the contractor must comply with the 
following additional conditions.  The limit of liability and the extensions to be included as 
described previously in these provisions, remain the same.  The Contractor must either: 
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1. Agree to provide certificates of insurance evidencing the above coverage for a period 
of two years after final payment for the contract.  This certificate shall evidence a 
"retroactive date" no later than the beginning of the contractor's or sub contractor's work 
under the Contract, or 
2. Purchase the extended reporting period endorsement for the policy or policies in force 
during the term of the Contract and evidence the purchase of this extended reporting 
period endorsement by means of a certificate of insurance or a copy of the endorsement 
itself. 

(iii) Excess or Umbrella Liability Policy: Liability insurance may be arranged by 
Comprehensive General Liability and Automobile Liability policies for the full limits required, or 
by a combination of underlying liability policies for lesser limits with the remaining limits 
provided by an Excess or Umbrella Liability policy. 

(d) All Contractors shall provide shall provide thirty days (30) notice of cancellation of any insurance 
policy.  Each of the policies shall include a waiver of subrogation against Stafford County, its officers, 
employees, agents and volunteers. 
(e) The insurance specified herein shall be with an insurance company acceptable to the parties hereto and 
licensed to do business in the Commonwealth of Virginia. All insurance must be obtained before any 
work is commenced and kept in effect until its completion. If any of the work is sublet, similar insurance 
shall be obtained by or on behalf of the subcontractor to cover their operation. 
(f) Current insurance certificates documenting compliance with these coverage requirements shall be 
provided to the County Purchasing Agent prior to the award of any Contract. 
 
24. Indemnification. 
(a) General Indemnification. Contractor must indemnify, keep and save harmless, and defend SCPS, its 
agents, officials, employees, and volunteers against Claims that may accrue or arise against SCPS as a 
result of the granting a contract, if the Claim was caused by the negligence or error, or omission of the 
Contractor, its employees, its subcontractor, or its subcontractor’s employees. As used in this Paragraph 
24, a Claim includes: injuries, death, damage to property, breach of data security, suits, liabilities, 
judgments, or costs and expenses. Upon request by the County, the Contractor must at its own expense: 
appear, defend, and pay all attorney’s fees and all costs and other expenses related to the Claim. If, related 
to a Claim, any judgment is rendered against the County or a settlement reached that requires SCPS to 
pay money, the Contractor must at its own expense satisfy and discharge the same. Contractor expressly 
understands and agrees that any performance bond or insurance protection required by this Contract, or 
otherwise provided by the Contractor, does not limit the Contractor’s responsibility to indemnify, keep 
and save harmless, and defend SCPS as provided in this Contract. 
(b) Intellectual Property Indemnification. In addition to the General Indemnification, Contractor will 
indemnify SCPS for and defend SCPS against third-party claims for infringement of any valid United 
States patent, trademark or copyright by the Contractor’s products, software, services, or deliverables. 
Contractor must indemnify SCPS for any loss, damage, expense or liability, including costs and 
reasonable attorney’s fees that may result by reason of any such claim. In the event of a claim covered by 
this subparagraph, and in addition to all other obligations of Contractor in this Paragraph 24, Contractor 
must at its expense and within a reasonable time: (a) obtain a right for SCPS to continue using such 
products and software, or allow Contractor to continue performing the Services; (b) modify such 
products, software, services or deliverables to make them non-infringing; or (c) replace such products or 
software with a non-infringing equivalent. If, in the Contractor’s reasonable opinion, none of the 
foregoing options is feasible Contractor must immediately notify SCPS and accept the return of the 
products, software, services, or deliverables, along with any other components rendered unusable as a 
result of the infringement or claimed infringement, and refund to SCPS the price paid to Contractor for 
such components as well as any pre-paid fees for the allegedly infringing services, including license, 
subscription fees, or both. Nothing this paragraph, however, relieves the Contractor of liability to the 
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County for damages sustained by the County by virtue of any breach of contract related to a third-party 
infringement claim. 
c. Right to Participate in Defense. SCPS may, at its sole expense, participate in the defense or resolution 
of a Claim. Contractor will have primary control of the defense and resolution of the Claim, except when 
such defense or resolution requires SCPS to (i) admit liability or wrongdoing; or (ii) to pay money. In 
either of these cases Contractor must obtain the County’s prior written consent before entering into such 
settlement or resolution. 
d. No Indemnification by the County. The parties agree that under applicable law SCPS cannot indemnify 
or defend the Contractor. To the extent any promise or term contained in this Contract, including any 
exhibits, attachments, or other documents incorporated by reference therein, includes an indemnification 
or obligation to defend by SCPS, that promise or term is stricken from this Contract and of no effect. 
 
25. Disputes.  
Any dispute concerning a question of fact as a result of the Contract shall be decided by the 
Superintendent, or designee, who shall render his/her decision in writing and mail or otherwise forward a 
copy to the Contractor within 90 days of the receipt of the claim.  The decision of the Superintendent, or 
designee, shall be final and conclusive unless the Contractor appeals the decision as provided in the Code 
of Virginia (1950, as amended).  The Contractor may not institute a legal action, prior to receipt of the 
Superintendent’s or his/her designee, decision on the claim, unless the Superintendent, or designee, fails 
to render such a decision within the time specified. 
 
The Contractor’s contractual claims, whether for money or other relief, shall be submitted in writing to 
Superintendent, or designee, no later than 60 days after the final payment; however, written notice of the 
Contractor’s intention to file such a claim shall have been given at the time of the occurrence or beginning 
of the work upon which claim is based.  Nothing herein shall preclude the Contractor from submission of 
an invoice for final payment within a certain amount of time after completion and acceptance of the 
Services.  Pendency of claims shall not delay payment of amounts agreed due in the invoice for final 
payment. 
 
26. Governing Law, Venue, Jurisdiction. 
The Contract and its terms, including but not limited to, the parties’ obligations, the performance due, and 
the remedies available to each party, are governed, construed, and interpreted in accordance with the laws 
of the Commonwealth of Virginia. Any jurisdiction’s choice of law, conflicts of laws, rules, or provisions 
that would cause the application of any laws other than those of the Commonwealth of Virginia do not 
apply. Any and all disputes, claims, and causes of action arising out of or in any way connected with the 
Contract or its performance must be brought in the applicable court of Stafford County, or in the United 
States District Court for the Eastern District of Virginia, Alexandria Division. 
 
27. Entire Agreement. 
The Contract Documents set forth the entire agreement between SCPS and the Contractor.SCPS and the 
Contractor agree that no representative or agent of either of them has made any representation or promise 
with respect to the parties’ agreement which is not contained in the ContractDocuments. Neither this 
Standard Contract nor any of the other Contract Documents may be amended unless in writing, signed by 
the parties hereto, and approved as to form by the County Attorney. 
 
28. Notices.  
Contract administration of the Contract will be performed by the Purchasing Agent. Any questions 
pertaining to the Contract shall be directed to the Stafford County Purchasing Office. Unless otherwise 
provided herein, all notices and other communications required by the Contract shall 
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be deemed to have been given when made in writing and either (a) delivered in person, (b) delivered by 
an agent, such as an overnight or similar delivery service, or (c) deposited in the United States mail, 
postage prepaid, certified or registered, addressed as follows: 
 
Contact information for the Contractor: 
 CONTRACTOR CONTACT NAME 
 ADDRESS 
 ADDRESS 
 EMAIL/PHONE 
 
 
 
Contact information for the County:  
 Stafford County Public Schools 

 Purchasing Office  
 31 Stafford Avenue 
 Stafford, Virginia 22554 
 Phone: 540-658-6000 Fax: 540-658-6600 
 Email: procurement@staffordcountyva.gov 
 
29. Counterparts.  
This Standard Contract may be executed in one or more counterparts and all of such counterparts shall 
together constitute one and the same instrument. Original signatures transmitted and received via 
facsimile or other electronic transmission, (e.g., PDF or similar format) are true and valid signatures for 
all purposes hereunder and shall be effective as delivery of a manually executed original counterpart. 
 
CONTRACTOR LEGAL NAME  
 

 
 

 STAFFORD COUNTY PUBLIC 
SCHOOLS  

By:   

Name:   

Title: ______________________________ 

Date:   

 By:   

Name:   

Title:   

Department: _________________________ 
 
Date:   

 
 

IX. Attachments   
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