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Phased School Reopening

Health and Safety Plan Template
Each school entity must create a Health and Safety Plan which will serve as the local guidelines for all instructional and non- instructional school reopening activities. As with all emergency plans, the Health and Safety Plan developed for each school entity should be tailored to the unique needs of each school and should be created in consultation with local health agencies. Given the dynamic nature of the pandemic, each plan should incorporate enough flexibility to adapt to changing conditions. The templates provided in this toolkit can be used to document a school entity’s Health and Safety Plan, with a focus on professional learning and communications, to ensure all stakeholders are fully informed and prepared for a local phased reopening of school facilities. A school entity’s Health and Safety Plan must be approved by its governing body and posted on the school entity’s publicly available website prior to the reopening of school. School entities should also consider whether the adoption of a new policy or the modification of an existing policy is necessary to effectively implement the Health and Safety Plan.

Each school entity should continue to monitor its Health and Safety Plan throughout the year and update as needed. All revisions should be reviewed and approved by the governing body prior to posting on the school entity’s public website.
· RIU6 recognizes that each school entity is unique and the goal of RIU6 is to meld our Health and Safety Plans within the local culture of each school/learning environment that our staff operates, from K-12 and EI preschool classrooms to health care facilities and private academic providers.  In the event that our staff works in a location without a defined plan, they default to our core plans for headquarters and early intervention, while working with their supervisor for their individual work space.   
· Our Health & Safety plan is designed to address three major prongs: (1) safe operations, (2) teaching and learning procedures, and (3) staff and student wellness. 
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This resource draws on a resource created by the Council of Chief State School Officers (CCSSO) that is based on official guidance from multiple sources to include: the Centers for Disease Control and Prevention, the White House, American Academy of Pediatrics, Learning Policy Institute, American Enterprise Institute, Rutgers Graduate School of Education, the World Health Organization, the Office of the Prime Minister of Norway as well as the departments of education/health and/or offices of the governor for Idaho, Montana, New York, Texas and Washington, DC.
Health and Safety Plan: 
    RIVERVIEW INTERMEDIATE UNIT 6
All decision-makers should be mindful that as long as there are cases of COVID-19 in the community, there are no strategies that can completely eliminate transmission risk within a school population. The goal is to keep transmission as low as possible to safely continue school activities. All school activities must be informed by Governor Wolf’s Process to Reopen Pennsylvania. The administration has categorized reopening into three broad phases: red, yellow, or green. These designations signal how counties and/or regions may begin easing some restrictions on school, work, congregate settings, and social interactions:

· The Red Phase: Schools remain closed for in-person instruction and all instruction must be provided via remote learning, whether using digital or non-digital platforms. Provisions for student services such as school meal programs should continue. Large gatherings are prohibited.

· The Yellow Phase and Green Phase: Schools may provide in-person instruction after developing a written Health and Safety Plan, to be approved by the local governing body (e.g. board of directors/trustees) and posted on the school entity’s publicly available website.

Based on your county’s current designation (i.e., red, yellow, green) and the best interests of your local community, indicate which type of reopening your LEA has selected by checking the appropriate box in row three of the table below. Use the remainder of the template to document your LEA’s plan to bring back students and staff, how you will communicate the type of reopening with stakeholders in your community, and the process for continued monitoring of local health data to assess implications for school operations and potential adjustments throughout the school year. 

Depending upon the public health conditions in any county within the Commonwealth, there could be additional actions, orders, or guidance provided by the Pennsylvania Department of Education (PDE) and/or the Pennsylvania Department of Health (DOH) designating the county as being in the red, yellow, or green phase. Some counties may not experience a straight path from a red designation, to a yellow, and then a green designation. Instead, cycling back and forth between less restrictive to more restrictive designations may occur as public health indicators improve or worsen. This means that your school entity should account for changing conditions in your local Health and Safety Plan to ensure fluid transition from more to less restrictive conditions in each of the phase requirements as needed.  

Type of Reopening
Key Questions
· How do you plan to bring students and staff back to physical school buildings, particularly if you still need social distancing in place?

· How did you engage stakeholders in the type of re-opening your school entity selected? 

· How will you communicate your plan to your local community?

· Once you reopen, what will the decision-making process look like to prompt a school closure or other significant modification to operations?

Based on your county’s current designation and local community needs, which type of reopening has your school entity selected? 

   (Selection based on the Phase of COVID Reopening/Closure – Green, Red, Yellow)

             
 
Total reopen for all students and staff (but some students/families opt for distance learning out of safety/health concern). 

If needed
Scaffolded reopening: Some students are engaged in in-person learning, while others are distance learning (i.e., some grade levels in-person, other grade levels remote learning). 

If needed
Blended reopening that balances in-person learning and remote learning for all students (i.e., alternating days or weeks).

        
 
Total remote learning for all students. (Plan should reflect future action steps to be implemented and conditions that would prompt the decision as to when schools will re-open for in-person learning).

Anticipated launch date for in-person learning (i.e., start of blended, scaffolded, or total reopening): 
AUGUST 1, 2020
Summary of Responses to Key Questions:   Staff return to physical buildings will be guided by the local site plans for each district, school, and community site.  In the absence of local site plan, our staff will follow the guidance in this plan and work with their site supervisors to adapt the plan to each specific location.  Intermediate Unit classrooms already have size restrictions so we will be closely monitoring social distancing in those settings through our site supervisors and rooms will be redesigned to follow recommended guidelines. Engagement of stakeholders will be done through our network of meetings with our local school leaders and union leaders, our staff in-service days, our website for the general public, and our Local Task Force (LTF) meetings for parents.  Our website and email networks will communicate the plan to our local communities and school districts.  It will be reviewed and provided to parents as part of IEP meetings and program information at the start of the school year.  School closures, significant modifications to operations, and ongoing monitoring will be coordinated through our Superintendent and Special Education Director networks for school age classrooms, and the Early Intervention Programming will be coordinated with the local site administrator, our EI Supervisors, our Special Education Director, and our Executive Leadership.  Face-to-Face instruction will be utilized to the extent feasible based on the phase of mitigation at the time, with distance learning (virtual and correspondence) as the next step as deemed fit.        
Pandemic Coordinator/Team

Each school entity is required to identify a pandemic coordinator and/or pandemic team with defined roles and responsibilities for health and safety preparedness and response planning during the phased reopening of schools. The pandemic coordinator and team will be responsible for facilitating the local planning process, monitoring implementation of your local Health and Safety Plan, and continued monitoring of local health data to assess implications for school operations and potential adjustments to the Health and Safety Plan throughout the school year. To ensure a comprehensive plan that reflects the considerations and needs of every stakeholder in the local education community, LEAs are encouraged to establish a pandemic team to support the pandemic coordinator. Inclusion of a diverse group of stakeholders is critical to the success of planning and implementation. LEAs are highly encouraged to make extra effort to engage representatives from every stakeholder group (i.e., administrators, teachers, support staff, students, families, community health official or other partners), with a special focus on ensuring that the voices of underrepresented and historically marginalized stakeholder groups are prioritized. In the table below, identify the individual who will serve as the pandemic coordinator and the stakeholder group they represent in the row marked “Pandemic Coordinator”. For each additional pandemic team member, enter the individual’s name, stakeholder group they represent, and the specific role they will play in planning and implementation of your local Health and Safety Plan by entering one of the following under “Pandemic Team Roles and Responsibilities”:

· Health and Safety Plan Development: Individual will play a role in drafting the enclosed Health and Safety Plan;
· Pandemic Crisis Response Team: Individual will play a role in within-year decision making regarding response efforts in the event of a confirmed positive case or exposure among staff and students; or

· Both (Plan Development and Response Team): Individual will play a role in drafting the plan and within-year decision making regarding response efforts in the event of confirmed positive case.

RIU6 Pandemic Coordination Team
	Individual(s)
	Stakeholder Group Represented
	Pandemic Team Roles and Responsibilities 
(Options Above)

	Dr. Michael S. Stahlman 
	Executive Leadership/Board of Directors
	Plan Development and Response Team

	Matthew LaVerde
	Facilities/HR & Safety Committee
	Plan Development and Response Team

	Mary Anne Jordan
	Department of Special Education 
	Plan Development and Response Team

	Karen Henrichs
	Department of Educational Programs 
	Plan Development 

	Jason Williams
	Department of Technology 
	Plan Development 

	Greg Machokas
	Maintenance/Custodial & Safety Com.
	Plan Development and Response Team

	Lori Hargenrader 
	Business Office & Insurance
	Plan Development

	Daphne Himes 
	Business Office & Safety Committee  
	Plan Development

	Kirsten Wolfe
	Special Education – Early Intervention  
	Plan Development and Response Team

	Sue Ann Boyles 
	Special Education – Early Intervention
	Plan Development and Response Team

	Deanna Sintobin
	Special Education – School Age Programs
	Plan Development and Response Team

	Joe Reinsel
	Special Education – School Age Programs
	Plan Development and Response Team

	Nick Pisarcik
	Special Education – School Age Programs
	Plan Development and Response Team

	David Wolfe
	Special Education – School to Work Coordinator
	Plan Development


Key Strategies, Policies, and Procedures 

Once your LEA has determined the type of reopening that is best for your local community and established a pandemic coordinator and/or pandemic team, use the action plan templates on the following pages to create a thorough plan for each of the requirements outlined in the Pennsylvania Department of Education’s Preliminary Guidance for Phased Reopening of PreK-12 Schools.  

For each domain of the Health and Safety Plan, draft a detailed summary describing the key strategies, policies, and procedures your LEA will employ to satisfy the requirements of the domain. The domain summary will serve as the public-facing description of the efforts your LEA will take to ensure health and safety of every stakeholder in your local education community. Thus, the summary should be focused on the key information that staff, students, and families will require to clearly understand your local plan for the phased reopening of schools. You can use the key questions to guide your domain summary.

For each requirement within each domain, document the following:

· Action Steps under Yellow Phase: Identify the discrete action steps required to prepare for and implement the requirement under the guidelines outlined for counties in yellow. List the discrete action steps for each requirement in sequential order.  

· Action Steps under Green Phase:  Identify the specific adjustments the LEA or school will make to the requirement during the time period the county is designated as green. If implementation of the requirement will be the same regardless of county designation, then type “same as Yellow” in this cell. 

· Lead Individual and Position: List the person(s) responsible for ensuring the action steps are fully planned and the school system is prepared for effective implementation.

· Materials, Resources, and/or Supports Needed: List any materials, resources, or support required to implement the requirement. 

· Professional Development (PD) Required: In order to implement this requirement effectively, will staff, students, families, or other stakeholders require professional development?

In the following tables, an asterisk (*) denotes a mandatory element of the plan. All other requirements are highly encouraged to the extent possible.

PHASES OF REOPENING – KEY STRATEGIES, POLICIES, & PROCEDURES
RIU6 DECISION MATRIX:  The graph below represents the relevant schools-based information from Governor Wolf’s plan to utilize a three-phase approach to re-open Pennsylvania.  This chart will be used in making decisions regarding all related events.  
	
	Red
	Yellow
	Green

	Facility Access and Travel
	IU facilities closed to the public. 

Executive Director designates essential staff and essential travel. 

Staff access to the building must be pre-approved and scheduled through the Executive Director or designee consistent with building access and safety guidelines.
	IU facilities remain closed to the public. 

Executive Director expands designation of essential staff.

Telework continues with Essential staff accessing the building as needed and phasing in to on site work.

Travel requests will be considered on a case-by-case basis by the Executive Director.  

Staff access to the building must be pre-approved and scheduled through the Executive Director or designee consistent with building access and safety guidelines.
	IU facilities open to the public. 

Staff access is as per normal operating procedures. 

All staff and public must adhere to CDC and Department of Health guidelines as applicable. 

	Staffing 
	All non-essential staff work remotely. 

All staff maintain documentation of time and effort (i.e.: tasks, projects, deliverables). 
	Telework continues with Essential staff accessing the building as needed and phasing in to on site work.

All staff maintain documentation of time and effort (i.e.: tasks, projects, deliverables).

In building work is limited to essential staff on staggered work schedules.
	All staff return to standard operating work schedules and conditions while adhering to applicable DOH and IU guidelines. 

	Service and Operations 
	No face-to-face instruction with students; remote services provided to students. 

No face-to-face delivery of service. 

Board meetings held virtually.
	No face-to-face instruction to students; remote services provided to students. 

Hybrid model of face-to-face and remote service delivery. 

Travel to be pre-approved by Executive Director.

All services to follow DOH and IU guidance and procedures.

Board meetings held virtually.
	Resume full operations and service delivery while adhering to applicable DOH and IU guidelines including: face-to-face instruction and service delivery, and in-person board meetings. 


	PA COVID-19 PHASES DEFINED:
	HEADQUARTER BUILDING ACCESS GUIDELINES:
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	In accordance with the Governor’s phased re-opening guidelines, RIU6 will adhere to the following ‘Before, During, After’ procedures when accessing all IU facilities:  

BEFORE - Before accessing IU facilities, all staff must receive authorization from the Executive Director or designee. Authorization process includes the following: 

· Staff may request access to facilities by emailing Mr. LaVerde indicating the date, time-frame, and purpose for building access. 

· Staff members are to notify the Executive Director in writing if any of the following has occurred. 

· You traveled outside the state in the last 14 days.  

· You traveled to or through a “Hot Spot” in the last 14 days.

· You have been exposed to COVID 19.

· You have been asked to self-quarantine.

· You are experiencing a fever, cough or other flu like symptoms.

· You have self-quarantined for the last 14 days. 

· If any of the above have occurred, follow-up information will be requested to determine if building access will be approved.  
DURING – In accordance with the Governor’s guidelines on aggressive social distancing and safety practices, staff must adhere to the following when in RIU6 facilities:  

· Public access to RIU6 facilities is not permitted without expressed authorization of the Executive Director or designee. 

· All staff accessing RIU6 facilities must have prior approval from their Supervisor and Executive Director. 

· A face covering (covers nose and mouth) must be worn while entering, exiting, and working or moving through common workplace areas. 

· Temperature screenings will be implemented upon entry to the facility. 

· Aggressive social distancing is required at all times on RIU6 property. This includes refraining from unnecessary socializing, sharing office spaces, and unnecessary congregating 
· Maintain at least six feet between each other at all times. 

· Wash hands with soap and water throughout the day. 

AFTER – Upon leaving the facility, staff are required to: 

· Disinfect any areas accessed. This includes wiping down anything that may have been touched (door handles, light switches, copy machines, restrooms, etc.). Wipes and disinfecting spray are available throughout the building and at the main entrance.

· Employees who are accessing a building intermittently (not following a weekly schedule) should maintain a log of time in and out of the building and who they came in contact with while in the building.  This provides important documentation that is essential to support contact tracing.


RE-OPENING STRATEGIES & PROCEDURES AFTER COVID-19 CLOSURE:
1. Anyone having symptoms of COVID-19 as defined by the CDC is not to report to work and must communicate with their supervisor their health status on a daily basis (symptoms or no symptoms).  

· If a staff member has not been tested for COVID-19 or has been tested and tested negative for COVID-19, staff must be symptom free for 72 hours in order to return to work.   

· If a staff member tested positive for COVID-19, the staff member must be symptom free for 14 days in order to return to work and, if testing is available, they must have 2 consecutive negative tests for COVID-19 to return to work.  
2. Every staff member and visitor coming in the building is required to wear a mask. While in building, masks will be required to be worn in the presence of any other person or if you leave your designated work space.      

3. Every staff member and visitor coming into the building will have to sign-in, recording their thermal temperature scan at one of the five (5) stations.  There are three (3) self-service stations in lobby, one self-service station outside office 104 near entrance B, and one IU Staff assisted station at the reception desk.  No one will be permitted to work or be in the building if their temperature is over 100 degrees Fahrenheit (CDC considers a person to have a fever at 100.4 degrees).  

4. Alcohol cleaning wipes will be provided for cleaning the temperature equipment and all community equipment (copiers, printers, microwave, coffee maker, refrigerator, drinking fountain, and sink areas).  Each person is to use a wipe to wipe equipment both before usage and after usage.  

5. Work spaces will be 6 feet from any other person, violating the personal space of another person while in the building is strictly prohibited.     

6. Lunch times are staggered to avoid people in the same community area at the same time, the main lunch room has a maximum capacity of 10.  The upstairs lunchroom is not to be used for eating lunch and has a maximum capacity of 2. The maintenance staff will wipe down the lunchrooms between lunch shifts (11:00-11:30, 11:45-12:15, 12:30-1:00) and employees are encouraged to eat in individual work spaces. 
7. All meeting spaces have been adjusted to follow guidelines of social distancing, adding chairs to any meeting space without permission of administration/facilities department is strictly prohibited. Below is the maximum capacity in each space for seating (not including presenters). 
	Hemlock         
	20
	Fir              
	10
	Walnut         
	15
	Board Room 
	16

	Hickory              
	20
	Hickory  (divided)
	8
	Willow        
	15
	Professional Library  
	6


8. Any staff member testing positive for COVID-19 will trigger a set of mitigation steps that are dependent on staff exposure as determined by the administration.  The mitigation efforts may include (but are not limited to) social tracking, building shut down with disinfection, 14-day quarantine, physician clearance for return to work, and any other recommendation that may come through health and legal advice.    

Cleaning, Sanitizing, Disinfecting, and Ventilation

Key Questions
· How will you ensure the building is cleaned and ready to safely welcome staff and students?

· How will you procure adequate disinfection supplies meeting OSHA and CDC requirements for COVID-19?

· How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain staff and student safety? 

· What protocols will you put in place to clean and disinfect throughout an individual school day? 

· Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the training be provided? How will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions: 
We will adhere to CDC, Department of Health, and Department of Education recommendations to the extent feasible for all cleaning, disinfecting, and ventilation.  The building is cleaned daily by our maintenance/custodial (m/c) staff and the extra support we have brought on for this time of need.  We are using a consulting firm (HH Pest Management) for an extra level of protection, planning, and guidance on infectious disease control.  They will be providing monthly Microbial Management Service for the short term and training our staff on using the electrostatic applicators for doing hospital grade disinfection of our facility.  In the event we have staff member with C-19, we will have their disinfection service within 48 hours.  As far as our local cleaning and disinfection, administrative staff is doing daily checks and inspections for follow through of cleaning plans and disinfection after every meeting.  Procurement of disinfection supplies will be coordinated through our Safety and Security Coordinator and Pandemic Team so that every classroom and work site have access to the appropriate disinfecting materials and personal protective equipment.  Extra staff and alternative workforce through student work-based learning experiences are being used to supply extra support in the m/c department.  After each meeting, training, and lunch shift, the community area is disinfected by the m/c staff.  Each employee is provided with sanitation wipes to continually wipe down their works spaces and any community spaces that they feel needs extra disinfection.  Foggers are used for high traffic areas on a routine basis.  For ventilation, we have m/c staff opening windows each morning for a few hours of airing out the spaces daily.  Staff members are encouraged to keep the windows open until 10am or later as long as heat and weather are cooperating.  Safe Schools Modules have been utilized for training staff on infectious disease, cleaning and disinfecting, and other safety related items.  PEMA, OSHA, CDC, PDE, Safe Schools online, and PA Chamber of Commerce trainings have and will continue to be utilized for ongoing professional development.  Opening professional development days will be utilized to review reopening safety plans and procedures.  Coordination of planning with our local school district leadership has and will continue to occur for collaboration and learning from and with each other.  Many of our classroom sites are located in the school or community setting so staff members in those locations will follow the plans of that location first and foremost and then coordinate with our Pandemic Team any concerns, questions, or areas needing further attention and assistance.  The Local Task Force (LTF) for special education and the IU Board of Directors will review the plans for feedback, with the Board of Directors approving the plan and getting revision updates at every meeting.    
Requirements

	
	Action Steps 
under Yellow Phase
	Action Steps 
under Green Phase
	Lead Individual 
and Position
	Materials, Resources, and or Supports Needed
	PD Required (Y/N)

	* Cleaning, sanitizing, disinfecting, and ventilating learning spaces, surfaces, and any other areas used by students (i.e., restrooms, drinking fountains, hallways, and transportation)
	Cleaning, sanitizing, & disinfecting protocols will be documented in classrooms and communal spaces.  

Extra cleaning, sanitizing, and disinfecting processes after every mtg, class session, and end of the day. 
Extra disinfecting supplies in each workspace and common area

Frequency touched surfaces and objects within the classroom & offices including door handles, sink handles, and classroom learning spaces (tabletops and center areas) will be cleaned/wiped with disinfectant hourly when in use.

Water Fountains shut down.
HVAC Ventilation filters changed every 3 months 
Daily Air-out procedures 7am-10am or to the extent feasible
Microbial Service Monthly at IU HQ

Transportation vehicles disinfected after every run
	Cleaning, sanitizing, & disinfecting protocols will be documented in classrooms and communal spaces.  

Extra cleaning, sanitizing, & disinfecting processes after every mtg, class session, and end of the day.   
Extra disinfecting supplies in each workspace and common area

Frequency touched surfaces and objects within the classroom & offices including door handles, sink handles, and classroom learning spaces (tabletops and center areas) will be cleaned/wiped with disinfectant minimum of 3 times per day when in use.

IU HQ Water Fountains shut down and touchless water system installed for cup/bottle filling.
HVAC Ventilation filters changed every 3 months

Daily Air-Out procedures 7am-10am

Microbial Service Monthly at IU HQ

Transportation vehicles disinfected after every run
	Facilities Supervisor
Teacher/adults in classroom settings & Supervisor
Transportation contractors
	Pandemic Planning Team Coordination
Consultation, Guidance, and Planning with outside Pest Management Firm

CDC Guidelines (cleaning, disinfecting, high touch surfaces)

PPE Equipment

Disinfectant Supplies (wipes, mops, buckets, sponges, rags, disinfectant)
Extra workforce 
	Yes


	Other cleaning, sanitizing, disinfecting, and ventilation practices
	Foggers used in high traffic areas.
To increase circulation windows and doors will remain open to the extent feasible.
	Foggers used in high traffic areas of IU HQ. 
Hand washing video sent to all staff and shared with students monthly.
To increase circulation windows and doors will remain open to the extent feasible. 
	Facilities Supervisor
Teacher/adults in classroom settings & Supervisor

	Foggers, Extra workforce 
https://www.cdc.gov/video/cdctv/handwashing/306898_WYKTK_Handwashing.mp4
	Yes


Social Distancing and Other Safety Protocols

Key Questions
· How will classrooms/learning spaces be organized to mitigate spread? 

· How will you group students with staff to limit the number of individuals who come into contact with each other throughout the school day?

· What policies and procedures will govern use of other communal spaces within the school building?

· How will you utilize outdoor space to help meet social distancing needs?

· What hygiene routines will be implemented throughout the school day?

· How will you adjust student transportation to meet social distancing requirements?

· What visitor and volunteer policies will you implement to mitigate spread?

· Will any of these social distancing and other safety protocols differ based on age and/or grade ranges?

· Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be provided? How will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions: 
We will adhere to CDC, Department of Health, and Department of Education recommendations pertaining to social distancing and safety protocols in all spaces to the extent feasible.  Classroom, meeting, and work spaces will be redesigned to support social distancing where able, removing extra furniture and unnecessary items to provide for more floor space for social distancing.  Student groups will remain static to the extent feasible to limit interactions between groups. With younger students we are exploring creative use of items for a better understanding of personal space using hula-hoops.  The sharing of food, supplies, toys, and other classroom equipment will be prohibited, staff will disinfect items at the completion of use by each student.  Arrival and dismissal times will be shifted to stagger hallway, restroom, and communal space usage.  Students will wash hands (or use hand sanitizer) hourly throughout the day and any time they enter classrooms from other school spaces (RR, café, gym, etc.).  Staff input into individual comfort as well as uncomfortable practices or concerns will be encouraged daily.  Lunch shifts will be split for limiting numbers in community spaces at the same time.  Outside spaces will be utilized for lunch and additional tables will be set up.  Student transportation will be adjusted to limit the number of riders if feasible.  Communal, meeting, and training spaces have been redesigned to allow for social distancing and better safety practices, will be wiped down after each use, and continual use spaces will be wiped down continuously.  Students and staff will be permitted outdoors as long as social distancing and safety procedures are followed at all times.  We will have ongoing professional development through all avenues in order make sure staff are well-educated, know procedures, and can ask clarifying questions for further understanding.  The opening professional development days will be utilized to review reopening safety plans and procedures, as well as train all staff on cleaning procedures and frequencies for our safety processes.  In addition to posted protocol sheets and processes, staff will have clear procedures to implement and report on using forms created to document and time stamp completion of each occurrence. Teachers and supervisors will oversee the adherence and documentation of safety procedures. Coordination of planning with our local school district leadership has and will continue to occur for collaboration and learning from and with each other as well.  Our network of leadership meetings will be utilized to discuss best practices and mitigate problems as we move forward with the pandemic virus.  Posters, videos, and direct instruction will be utilized daily to teach hygiene practices with continual reinforcement and correction of deficiencies in all classrooms.  Handbooks, parent handouts, and information about processes will be shared through phone, email, and all IEP meetings.  
	Requirements
	Action Steps 
under Yellow Phase
	Action Steps 
under Green Phase
	Lead Individual and Position
	Materials, Resources, and or Supports Needed
	PD Required (Y/N)

	* Classroom/ learning space occupancy that allows for 6 feet of separation among students and staff throughout the day, to the maximum extent feasible
	Social distancing highly enforced at 6 feet (CDC guidelines) to the extent feasible (classroom redesign, schedule shifting)

Removal of extra furniture and unnecessary items for opening space in classrooms
Use of creative means for younger students to understand space like hula hoops only sitting on one side of tables which are spaced apart. 

Cafeteria will only be used if social distancing and disinfecting protocols can be followed.  

Distance Learning – virtual or correspondence – based learning activities utilized if face to face not feasible.   
	Social distancing highly enforced at 6 feet (CDC guidelines) to the extent feasible (classroom redesign, schedule shifting)

Removal of extra furniture and unnecessary items for opening space in classrooms
Use of creative means for younger students to understand space like hula hoops only sitting on one side of tables which are spaced apart. 

Cafeteria will only be used if social distancing and disinfecting protocols can be followed.  

Distance Learning – virtual or correspondence – based learning activities utilized if face to face not feasible.   
	Teacher/adults in classroom settings & Supervisor 
	Pandemic Planning Team Coordination

Supervisor Support
Redesign of learning spaces

Technology Support
Hula Hoops
	Yes

	* Restricting the use of cafeterias and other congregate settings, and serving meals in alternate settings such as classrooms
	Kitchen areas restricted in capacity 

Staff encouraged to eat in offices and alternative setting (outside, off site)
All snacks will be provided by the teacher and served by classroom staff. All snacks served by staff, no student self-service.
Disposable cups, plates, etc. will be used.

Sharing of food and utensils will be prohibited.
Handwashing & sanitization of spaces will be utilized before and after eating
	Kitchen areas restricted in capacity 

Staff encouraged to eat in offices and alternative setting (outside, off site)
Most snacks will be provided by the teacher, parent provided snacks must be in manufacturer sealed containers. All snacks served by staff, no student self-service.

Disposable cups, plates, etc. will be used.

Sharing of food and utensils will be prohibited.
Handwashing & sanitization of spaces will be utilized before and after eating
	Facilities Supervisor
Teacher/adults in classroom settings & Supervisor
	Extra tables outside

Redesign of kitchen spaces
Extra disposable supplies (plates, napkins, utensils) 
Purchase of snacks rather than parent donation
	Yes

	* Hygiene practices for students and staff including the manner and frequency of hand-washing and other best practices
	Twice an hour hand washing/sanitization with CDC guidance posted and techniques modeled and practiced.
Limited touching of face, sneeze and cough techniques modeled and practiced regularly.   

Wearing a face mask in presence of others is required for staff, only required for students if feasible and age appropriate.
Extra supplies of hand sanitizer, soap, tissues, and paper towels. (parent permission required for EI).  
	Hourly hand washing/sanitization with CDC guidance posted and techniques modeled and practiced.
Limited touching of face, sneeze and cough techniques modeled and practiced regularly.   

Wearing a face mask in presence of others is required for staff, only required for students if feasible and age appropriate.
Extra supplies of hand sanitizer, soap, tissues, and paper towels. (parent permission required for EI).  
	Facilities Supervisor
Teacher/adults in  classroom settings & Supervisor
	Disinfectant Supplies

Masks

Hand Sanitizer & soap
Adjustments to daily schedules for handwashing
	Yes

	* Posting signs, in highly visible locations, that promote everyday protective measures, and how to stop the spread of germs
	Signs posted in High Traffic Areas; extra poster board put up in Lobby.
Signs promoting everyday protective measures and descriptions on how to stop the spread of germs will be posted within preschool classrooms, in the hallways and bathrooms.
	Signs posted in High Traffic Areas; extra poster board put up in Lobby

Signs promoting everyday protective measures and descriptions on how to stop the spread of germs will be posted within preschool classrooms, in the hallways and bathrooms.
	Facilities Supervisor
Teacher/adults in  classroom settings & Supervisor

	Signage from CDC
· 316129-B

· C-19 Fact Sheet

· C-19 Social Dist.

· Stop Spread of Germs

· C-19 Symptoms

· Wash your Hands

· Prevention-H

RIU6 Admin Guidelines
	Yes

	* Identifying and restricting non-essential visitors and volunteers
	All visitors and volunteers must register in advance for coming to the IU headquarters and/or IU classroom locations.  Only essential visitors are permitted entry to IU classrooms and headquarter building.  

Defined essential visitors in yellow are substitute teachers & paraprofessionals, law enforcement, emergency management personnel, district administration, and IU administration.    

Defined non-essential visitors in yellow are people not listed as essential, including CYS case workers and parents/guardians (virtual/phone connections only to IU sites).
Virtual related services (OT, PT, Hearing, and Vision) and IEP meetings will be virtual or phone conference to the extent feasible.   
	All visitors and volunteers must register in advance for coming to the IU headquarters and/or IU classroom locations and follow visitation protocols.  Only essential visitors are permitted entry to IU classrooms and headquarter building.  

Defined essential visitors in green are substitute teachers & paraprofessionals, CYS caseworkers, law enforcement, emergency management personnel, district administration, IU administration, and a parent/guardian invited/approved by IU administration.  

Defined non-essential visitors are people not listed as essential, including parents/guardians not invited/approved by IU administration.  
Virtual option will be available for IEP meetings to the extent feasible.   
	Facility Supervisor
Receptionist

Teacher/adults in classroom settings & Supervisor
	Communication of visitation protocols 

Technology to support virtually services and meetings 
	Yes

	* Handling sporting activities for recess and physical education classes consistent with the CDC Considerations for Youth Sports 
	Recess/Gym will be individual class only and social distancing will be followed at all times to limit peer to peer contact. Classes will have recess/gym in classroom if access to the communal spaces has other classrooms/mixed groups.  
	Students will participate in classes and recess while practicing safety guidelines of social distancing, frequent hand washing, and no sharing of equipment/toys.  

Staggering schedules to minimize interaction with other classes is recommended. 
	Teacher/adults in the educational setting & Supervisor
	Sanitation Materials
	Yes

	Limiting the sharing of materials among students
	The sharing of food, supplies, toys, and other classroom equipment will be prohibited, staff will disinfect items at the completion of use by each student.  
Access to materials will be minimized and materials will be rotated every several weeks to provide unique experiences.

Students individual belongings will be separated and individually labeled in designated spaces (cubbies).  These will be disinfected daily. 

(EI only)  No backpacks – change of clothes sent by parent separately.
Extra supplies of high touch materials will be supplied to avoid sharing
	The sharing of food, supplies, toys, and other classroom equipment will be prohibited/minimized.  Staff will disinfect items at the completion of use by each student. For any devices that must be shared disinfection will occur between usage.      
Access to materials will be minimized and materials will be rotated every several weeks to provide unique experiences.

Students individual belongings will be separated and individually labeled in designated spaces (cubbies).  These will be disinfected daily. 

Extra supplies of high touch materials will be supplied to avoid sharing
	Teacher/adults in the educational setting & Supervisor
	Disinfecting supplies
Rotation of Materials

Extra supplies for high touch items
	Yes

	Staggering the use of communal spaces and hallways 
	Arrival and dismissal times will be shifted to stagger hallway, restroom, and communal space usage.  
One-way traffic patterns will be established to the extent feasible.
	Arrival and dismissal times will be shifted to stagger hallway, restroom, and communal space usage.  
One-way traffic patterns will be established to the extent feasible. 
	Teacher/adults in the educational setting

& Supervisor
	Schedule adjustment
Traffic pattern markers/signage

Hula hoops
	Yes

	Adjusting transportation schedules and practices to create social distance between students
	Student arrival and dismissal times will be staggered to the extent feasible.

Students in same classroom groups will be transported together to the extent feasible. 

As much space as available will be used within vehicles for social distancing.  
	Student arrival and dismissal times will be staggered to the extent feasible.

Students in same classroom groups will be transported together to the extent feasible. 

As much space as available will be used within vehicles for social distancing.  
	Transportation Coordinators

Transportation Contractors

IU Supervisors 
	Extra transportation runs
	Yes

	Limiting the number of individuals in classrooms and other learning spaces, and interactions between groups of students
	Interactions between groups of students will be minimized to the extent feasible. Opportunities for inclusion will be limited or postponed.
Alternative instructional methods potentially utilized (alternating schedules, distance or virtual learning).

Smaller class sizes and groupings of students to minimize exposure and maximize social distancing will be utilized to the extent feasible.
	Interactions between groups of students will be minimized to the extent feasible. Opportunities for inclusion can occur with emphasis on health and safety protocols. 
Smaller class sizes and groupings of students to minimize exposure and maximize social distancing will
	Teacher/adults in the educational setting & Supervisor
	Virtual or Distance Learning materials
Technology Support
	Yes

	Coordinating with local childcare regarding on site care, transportation protocol changes and, when possible, revised hours of operation or modified school-year calendars
	Itinerant staff/related service providers provide services virtually to the extent feasible. EI speech and EI teachers will follow the plan of the childcare center.  
IU Supervisors work with individual sites and staff to coordinate schedules, transportation, and communication with parents. 
	Itinerant staff/related service providers provide services in concert with the local site health & safety protocols.  

IU Supervisors work with individual sites and staff to coordinate schedules, transportation, and communication with parents.
	IU Administration

Teacher/adults in the educational setting & Supervisor
	Technology Support
	Yes

	Other social distancing and safety practices
	All class activities and meetings may be held virtually or through correspondence if in yellow phase to the extent feasible. 
Social distancing adhered to for all meetings to the extent feasible. Masks worn by adults in IEP meetings to the extent feasible.  
	IEP meetings will continue to be held virtually to the extent feasible. 
Social distancing adhered to for all meetings to the extent feasible. Masks worn by adults in IEP meetings and temperature screening utilized to the extent feasible.  
	Facility Supervisor 

Teacher/adults in the educational setting & Supervisor
	Electronic signature
Technology Support
	Yes


Monitoring Student and Staff Health

Key Questions
· How will you monitor students, staff, and others who interact with each other to ensure they are healthy and not exhibiting signs of illness?

· Where, to whom, when, and how frequently will the monitoring take place (e.g. parent or child report from home or upon arrival to school)?

· What is the policy for quarantine or isolation if a staff, student, or other member of the school community becomes ill or has been exposed to an individual confirmed positive for COVID-19?  

· Which staff will be responsible for making decisions regarding quarantine or isolation requirements of staff or students?

· What conditions will a staff or student confirmed to have COVID-19 need to meet to safely return to school? How will you accommodate staff who are unable to uncomfortable to return?

· How will you determine which students are willing/able to return? How will you accommodate students who are unable or uncomfortable to return?

· When and how will families be notified of confirmed staff or student illness or exposure and resulting changes to the local Health and Safety Plan?

· Which stakeholders will be trained on protocols for monitoring student and staff health? When and how will the training be provided? How will preparedness to implement as a result of the training be measured?

Summary of Responses to Key Questions: 
We will adhere to CDC, Department of Health, and Department of Education recommendations to the extent feasible for all processes for monitoring staff and student health.  All classroom and work space sites in school districts and community spaces will follow the local site plans for monitoring, in the absence of the local site plan the staff will follow these guidelines.  Where applicable, these sites will utilize the school nurses for assistance in monitoring students and staff as well.  We have thermal scanners in all IU vehicles and the IU headquarter building.  All staff, students, and visitors entering RIU6 headquarters will be going through a health screening process involving affirm they do not have symptoms, have not been exposed, or have a history of exposure as part of the screening process in both yellow and green phases.  The symptoms we are stressing for monitoring staff and students are the following:

· Fever or chills



(     Fatigue



(     Change/loss of taste or smell
· Cough




(     Muscle or body aches

(     Sore Throat
· Shortness of breath/congestion

(     Headache



(     Nausea or vomiting

· Diarrhea



(     Runny nose  
Our administrative guidelines have clearly articulated self-reporting expectations to Executive Leadership for exposure, travel, symptoms, and quarantining.  The Executive Director, or an administrative designee, will be responsible for decisions of quarantining staff and students.  If staff or students become infected, the CDC guidelines will be followed for isolation and quarantining.  We will work with families, local sites, and health care providers to provide services, care, and instruction in the confirmed cases.  We will require a negative COVID-19 test result (negative meaning no virus) for returning to educational and office settings.  Working remotely, virtual learning, correspondence learning, and virtual services will all be action steps to aid the student or staff for handling exposure, isolation, quarantine, and any situations where students feel uncomfortable returning to the educational setting.  We will work with the local school districts for alternative instructional methods and communication with parents and families regarding confirmed cases, exposure, and situations where students or families feel uncomfortable.  Daily direct instruction will occur for advising students proper safety protocols (social distancing, handwashing, facemasks, avoiding touching face and surfaces, etc.) and how to avoid getting sick, minimize spreading germs, and being exposed to the virus.  All staff have sick and personal time and 260-day employees have vacation days to utilize for working through exposure.  The Family First Coronavirus Response Act, FMLA, and additional time off (as approved by the Executive Director on a case-by case basis) will be utilized as staff need for responding to situations of coronavirus.  Students needs for medical support and returning to the educational setting will be addressed through the Individualized Education Plan (IEP) process.  All means of training will be utilized for preparing staff and informing stakeholders.  Inservice days, Awareness Wednesday messages, staff notices, handouts, posters, phone calls, Safe Schools Online videos, and Administrative Guidelines will be utilized for general awareness and understanding.  Our network of meetings with Board Members, Superintendents, other school leaders, staff, and parents (LTF, IEP, back to school, etc.) will be utilized for communicating, adapting plans, individualizing plans, coordinating plans, and revising plans on a continual basis.  Effects of COVID-19 will be incorporated in Trauma Training for district and Intermediate Unit staff prior to the start of the new school year.  
	Requirements
	Action Steps 
under Yellow Phase
	Action Steps 
under Green Phase
	Lead Individual 
and Position
	Materials, Resources, and or Supports Needed
	PD Required (Y/N)

	* Monitoring students and staff for symptoms and history of exposure
	Temperature and health screening upon entering the building daily for both staff, students, and visitors.  Anyone with 100 degrees temperature or higher will be sent home immediately. 

Screening and reporting requirements in administrative guidelines for staff regarding COVID-19 will continue.  
Students, parents, and families will be screened daily for symptoms and history of exposure.
	Temperature and health screening upon entering the building daily for both staff, students, and visitors.  Anyone with 100 degrees temperature or higher will be sent home immediately. 

Screening and reporting requirements in administrative guidelines for staff regarding COVID-19 will continue. 
Students, parents, and families will be screened as needed for symptoms and history of exposure.
	All staff

Facility Supervisor 

Teacher/adults in the educational setting & Supervisor
	Screening Process 
Temperature scanners

Symptoms posted
	Yes

	* Isolating or quarantining students, staff, or visitors if they become sick or demonstrate a history of exposure
	Staff, students, or visitor are ill they will be sent home immediately.

All areas where the ill person interacted will be disinfected or sanitized. 
	Staff, students, or visitor are ill they will be sent home immediately.

All areas where the ill person interacted will be disinfected or sanitized.  
	All staff

Facility Supervisor 

Teacher/adults in the educational setting & Supervisor
	Screening Process

Temperature scanners

Symptoms posted 
	Yes

	* Returning isolated or quarantined staff, students, or visitors to school
	Staff or students with C-19 or exposed will return after fulfilling the CDC guidelines of quarantine, and negative C-19 test (if applicable)

Staff and students with other illnesses may return after 72 hours of symptom-free and 24 hours symptom free without medication.  
	Staff or students with C-19 or exposed will return after fulfilling the CDC guidelines of quarantine, and negative C-19 test (if applicable)

Staff and students with other illnesses may return after 72 hours of symptom-free and 24 hours symptom free without medication.  
	All staff

Facility Supervisor 

Teacher/adults in the educational setting & Supervisor
	C-19 Test from Medical Care Provider for Confirmed Cases to test Negative (no virus)
	Yes

	Notifying staff, families, and the public of school closures and within-school-year changes in safety protocols
	Supervisors will work with teachers to have call lists and digital communication options (email, Remind, etc.) for staff and families.  

IU Headquarters communication will be via phone, email, and Remind App.  
	Supervisors will work with teachers to have call lists and digital communication options (email, Remind, etc.) for staff and families.  

IU Headquarters communication will be via phone, email, and Remind App.  
	IU Administration in cooperation with host district & teacher

Safety & Security Coordinator
	Remind App (or similar communication process)

Phone lists

Email lists
	Yes

	Other monitoring and screening practices 
	The Executive Director and administration will monitor current mitigation levels in the IU service region and neighboring regions for ongoing monitoring and adjustment of screening practices.  This includes updates from State Departments and the CDC. 
The IU will coordinate with district superintendents to determine and follow any district closures or restrictions.

IU6 staff will participate in Trauma training prior to the start of the 2020-2021 year. 
	The Executive Director and administration will monitor current mitigation levels in the IU service region and neighboring regions for ongoing monitoring and adjustment of screening practices.  This includes updates from State Departments and the CDC.  

The IU will coordinate with district superintendents to determine and follow any district closures or restrictions.

IU6 staff will participate in Trauma training prior to the start of the 2020-2021 year.
	Executive Director

IU Administration
	
	Yes


Other Considerations for Students and Staff

Key Questions
· What is the local policy/procedure regarding face coverings for staff? What is the policy/procedure for students?

· What special protocols will you implement to protect students and staff at higher risk for severe illness? 

· How will you ensure enough substitute teachers are prepared in the event of staff illness?

· How will the LEA strategically deploy instructional and non-instructional staff to ensure all students have access to quality learning opportunities, as well as supports for social emotional wellness at school and at home?

Summary of Responses to Key Questions: We will adhere to CDC, Department of Health, and Department of Education recommendations to the extent feasible for all other considerations.  All classroom and work space sites in school districts and community spaces will follow the local site plans for monitoring, in the absence of the local site plans this plan will be the guiding protocol.  All staff will be required to have face coverings in the presence of others. For students, masks will be discussed at all IEP meetings and they will be required to have face coverings to the extent feasible, with age appropriateness and students’ needs addressed through the IEP taken into consideration. Students at higher risk of severe illness will have their needs addressed through the IEP process as well.  Staff will be provided a face shield, mask, gloves, or gowns when needed for working with a medically fragile student (this list is not inclusive and may be added to). Our Health & Safety Plan will be shared with all substitute teachers through our service provider and will be accessible on our website for all substitutes to continuously review and reference. Strategic deployment of our instructional and non-instructional staff will be coordinated through our Special Education Supervisors.  Our social workers, behavior specialists, and mental health supports will be available upon request to support student and staff well-being.  All staff will be continue training in Trauma Informed Care through Lakeside Global in the month of August prior to the start of the 2020-2021 school year.  This training will be available for district staff members in our member districts as well.    

	Requirements
	Action Steps 
under Yellow Phase
	Action Steps 
under Green Phase
	Lead Individual 
and Position
	Materials, Resources, and or Supports Needed
	PD Required (Y/N)

	* Protecting students and staff at higher risk for severe illness
	Students at higher risk of severe illness will have their needs addressed through the IEP process.

Staff will be provided a face shield, mask, gloves, or gowns when needed for working with a medically fragile student.
	Students at higher risk of severe illness will have their needs addressed through the IEP process.

Staff will be provided a face shield, mask, gloves, or gowns when needed for working with a medically fragile student.
	Teacher/adults in the educational setting & Supervisor
	PPE Equipment
	Yes 

	* Use of face coverings (masks or face shields) by all staff
	Staff will wear masks or a face shield at all times.

A face shield will be provided to all staff members.
Cloth face covering and face shields need to be cleaned daily.
	Staff will wear masks or a face shield in the presence of students or other staff. 
A face shield will be provided to all staff members.
Cloth face covering and face shields need to be cleaned frequently.
	Facilities Manager

Teacher/adults in the educational setting & Supervisor
	PPE Equipment
	Yes

	* Use of face coverings (masks or face shields) by older students (as appropriate)
	Wearing masks will be discussed at IEP meetings and if a student is unable to tolerate a face covering this will be noted in their IEP.
Preschool students will not be required to wear a face covering.  It is a parent choice.

School age students at community sites, the expectation would be for all students in grade 4 and above to wear masks and/or shields at all times.
Face shields will be provided to students who are deaf/hard of hearing and their classmates.
	Wearing masks will be discussed at IEP meetings and if a student is unable to tolerate a face covering this will be noted in their IEP.
Preschool students will not be required to wear a face covering.  It is a parent choice.

School age students at community sites, the expectation would be for all students in grade 4 and above to wear masks and/or shields at all times.
Face shields will be provided to students who are deaf/hard of hearing and their classmates.
	Teacher/adults in the educational setting & Supervisor
	PPE Equipment
	Yes 

	Unique safety protocols for students with complex needs or other vulnerable individuals
	Unique safety protocols for students with complex needs will be driven through the IEP process and may include a realm of services and accommodations, such as (but not limited to) in home instruction, virtual accommodations, assistive technologies, special services in a designated IU site, etc.   
	Unique safety protocols for students with complex needs will be driven through the IEP process and may include a realm of services and accommodations, such as (but not limited to) in home instruction, virtual accommodations, assistive technologies, special services in a designated IU site, etc.   
	Director of Special Education

Teacher/adults in the educational setting & Supervisor
	As needed 

PPE equipment
	Yes 

	Strategic deployment of staff
	Staff will plan virtual instruction for classroom and relates services (OT, PT, vision, hearing, social skills) to the extend feasible. 
Speech, EI teachers, and classroom teachers will follow local site plans and directions (school district, individual school, childcare center, etc.).
	Services delivered, as per IEP, when possible with safety protocols in place.
	Teacher/adults in the educational setting & Supervisor
	
	No


Health and Safety Plan Professional Development

The success of your plan for a healthy and safe reopening requires all stakeholders to be prepared with the necessary knowledge and skills to implement the plan as intended. For each item that requires professional development, document the following components of your professional learning plan.

· Topic: List the content on which the professional development will focus.

· Audience: List the stakeholder group(s) who will participate in the professional learning activity.

· Lead Person and Position: List the person or organization that will provide the professional learning.

· Session Format: List the strategy/format that will be utilized to facilitate participant learning. 

· Materials, Resources, and or Supports Needed: List any materials, resources, or support required to implement the requirement. 

· Start Date: Enter the date on which the first professional learning activity for the topic will be offered.

· Completion Date: Enter the date on which the last professional learning activity for the topic will be offered.

	Topic
	Audience
	Lead Person and Position
	Session Format
	Materials, Resources, and or Supports Needed
	Start Date
	Completion Date

	C-19 Health & Safety Plan
	IU Directors  
	Executive Leadership
	In-person Meeting
	H&S plan template
	6/16/2020
	6/16/2020

	C-19 Health & Safety Plan
	Administrative Staff, Maint. & Custodial Staff
	Executive Leadership
	In-person Meeting
	H&S plan template
	6/18/2020
	6/18/2020

	C-19 Health & Safety Plan
	Safety Committee
	Executive Leadership
	In-person Meeting
	H&S plan template
	6/23/2020
	6/23/2020

	C-19 Health & Safety Plan
	Board of Directors
	Executive Leadership
	Virtual Meeting 
	H&S plan template
	6/24/2020
	6/24/2020

	C-19 Health & Safety Plan
	All Staff 
	Executive Leadership
	Virtual Meeting 
	H&S Plan Version 1
	6/25/2020
	6/25/2020

	C-19 Health & Safety Plan
	PD Committee   
	Executive Leadership
	Virtual Meeting
	H&S Plan Revised 
	TBD 
	TBD

	C-19 Health & Safety Plan
	All Staff
	Executive Leadership
	Virtual Meeting 
	H&S Plan Revised 
	8/18/2020
	8/18/2020


Health and Safety Plan Communications

Timely and effective family and caregiver communication about health and safety protocols and schedules will be critical. Schools should be particularly mindful that frequent communications are accessible in non-English languages and to all caregivers (this is particularly important for children residing with grandparents or other kin or foster caregivers). Additionally, LEAs should establish and maintain ongoing communication with local and state authorities to determine current mitigation levels in your community.

	Topic
	Audience
	Lead Person and Position
	Mode of Communications
	Start Date
	Completion Date

	COVID-19 Health & Safety Plan
	Board of Directors
	Executive Leadership
	Virtual Meeting 
	6/24/2020
	6/24/2020

	COVID-19 Health & Safety Plan
	RIU6 Member Districts – Curr. Council
	Executive Leadership
	Virtual Meeting 
	6/25/2020
	6/25/2020

	COVID-19 Health & Safety Plan
	Union Leadership 
	Executive Leadership
	In-person Meeting
	TBD (7/8)
	TBD (7/8)

	COVID-19 Health & Safety Plan
	IU Directors 
	Executive Leadership
	In-person Meeting
	7/20/2020
	7/20/2020

	COVID-19 Health & Safety Plan
	Safety Committee
	Executive Leadership
	In-person Meeting
	7/20/2020
	7/20/2020

	COVID-19 Health & Safety Plan
	All Staff 
	Executive Leadership
	Virtual Meeting 
	8/18/2020
	8/18/2020

	COVID-19 Health & Safety Plan
	Board of Directors
	Executive Leadership
	Virtual Meeting 
	8/19/2020
	8/19/2020

	COVID-19 Health & Safety Plan
	Parents/Families
	All Staff 
	Opening School Year Information 
	8/19/2020
	9/11/2020


Health and Safety Plan Summary: RIVERVIEW INTERMEDIATE UNIT 6
Anticipated Launch Date:  June 25, 2020 
Use these summary tables to provide your local education community with a detailed overview of your Health and Safety Plan. LEAs are required to post this summary on their website. To complete the summary, copy and paste the domain summaries from the Health and Safety Plan tables above.
· RIU6 recognizes that each school entity is unique and the goal of RIU6 is to meld our Health and Safety Plans within the local culture of each school/learning environment that our staff operates, from K-12 and EI preschool classrooms to health care facilities and private academic providers.  In the event that our staff works in a location without a defined plan, they default to our core plans for headquarters and early intervention, while working with their supervisor for their individual work space.   
· Our Health & Safety plan is designed to address three major prongs: (1) safe operations, (2) teaching and learning procedures, and (3) staff and student wellness. 

Facilities Cleaning, Sanitizing, Disinfecting and Ventilation

	Requirement(s)
	Strategies, Policies and Procedures

	* Cleaning, sanitizing, disinfecting, and ventilating learning spaces, surfaces, and any other areas used by students (i.e., restrooms, drinking fountains, hallways, and transportation)
	We will adhere to CDC, Department of Health, and Department of Education recommendations to the extent feasible for all cleaning, disinfecting, and ventilation.  The building is cleaned daily, extra support we have brought on for this time of need in the form of part-time positions and a consulting firm (HH Pest Management).  Monthly Microbial Management with electrostatic applicators will start in July for doing hospital grade disinfection of our facility, or if we need have an outbreak and need a disinfection service within 48 hours. After each meeting, training, class session, and lunch shift, the area is disinfected.  Each employee is provided with sanitation wipes/supplies to continually wipe down their works spaces and any community spaces that they feel needs extra disinfection.  Air procedures have been put into place and emphasized.  Many of our classroom sites are located in the school or community setting so staff members in those locations will follow the plans of that location first and foremost and then coordinate with our Pandemic Team any concerns, questions, or areas needing further attention and assistance.   


Social Distancing and Other Safety Protocols

	Requirement(s)
	Strategies, Policies and Procedures

	* Classroom/learning space occupancy that allows for 6 feet of separation among students and staff throughout the day, to the maximum extent feasible

* Restricting the use of cafeterias and other congregate settings, and serving meals in alternate settings such as classrooms

* Hygiene practices for students and staff including the manner and frequency of hand-washing and other best practices

* Posting signs, in highly visible locations, that promote everyday protective measures, and how to stop the spread of germs

* Handling sporting activities consistent with the CDC Considerations for Youth Sports for recess and physical education classes

Limiting the sharing of materials among students

Staggering the use of communal spaces and hallways

Adjusting transportation schedules and practices to create social distance between students

Limiting the number of individuals in classrooms and other learning spaces, and interactions between groups of students

Coordinating with local childcare regarding on site care, transportation protocol changes and, when possible, revised hours of operation or modified school-year calendars

Other social distancing and safety practices
	We will adhere to CDC, Department of Health, and Department of Education recommendations pertaining to social distancing and safety protocols in all spaces to the extent feasible.  Classroom, meeting, and work spaces will be redesigned to support social distancing where able, removing extra furniture and unnecessary items to provide for more floor space for social distancing.  Student groups will remain static to the extent feasible to limit interactions between groups. With younger students we are exploring creative use of items for a better understanding of personal space using hula-hoops.  The sharing of food, supplies, toys, and other classroom equipment will be prohibited, staff will disinfect items at the completion of use by each student.  Arrival and dismissal times will be shifted to stagger hallway, restroom, and communal space usage.  Students will wash hands (or use hand sanitizer) hourly throughout the day and any time they enter classrooms from other school spaces (RR, café, gym, etc.).  Staff input into individual comfort as well as uncomfortable practices or concerns will be encouraged daily.  Lunch shifts will be split for limiting numbers in community spaces at the same time.  Outside spaces will be utilized for lunch and additional tables will be set up.  Student transportation will be adjusted to limit the number of riders if feasible.  Communal, meeting, and training spaces have been redesigned to allow for social distancing and better safety practices, will be wiped down after each use, and continual use spaces will be wiped down continuously.  Students and staff will be permitted outdoors as long as social distancing and safety procedures are followed at all times.  We will have ongoing professional development through all avenues in order make sure staff are well-educated, know procedures, and can ask clarifying questions for further understanding.  In addition to posted protocol sheets and processes, staff will have clear procedures to implement and report on using forms created to document and time stamp completion of each occurrence. Teachers and supervisors will oversee the adherence and documentation of safety procedures. Coordination of planning with our local school district leadership has and will continue to occur for collaboration and learning from and with each other as well.  Our network of leadership meetings will be utilized to discuss best practices and mitigate problems as we move forward with the pandemic virus.  Posters, videos, and direct instruction will be utilized daily to teach hygiene practices with continual reinforcement and correction of deficiencies in all classrooms.  Handbooks, parent handouts, and information about processes will be shared through phone, email, and all IEP meetings.  



Monitoring Student and Staff Health

	Requirement(s)
	Strategies, Policies and Procedures

	* Monitoring students and staff for symptoms and history of exposure

* Isolating or quarantining students, staff, or visitors if they become sick or demonstrate a history of exposure

* Returning isolated or quarantined staff, students, or visitors to school

Notifying staff, families, and the public of school closures and within-school- year changes in safety protocols
	We will adhere to CDC, Department of Health, and Department of Education recommendations to the extent feasible for all processes for monitoring staff and student health.  All classroom and work space sites in school districts and community spaces will follow the local site plans for monitoring, in the absence of the local site plan the staff will follow these guidelines.  Where applicable, these sites will utilize the school nurses for assistance in monitoring students and staff as well.  We have thermal scanners in all IU vehicles and the IU headquarter building.  All staff, students, and visitors entering RIU6 headquarters will be going through a health screening process involving affirm they do not have symptoms, have not been exposed, or have a history of exposure as part of the screening process in both yellow and green phases.  The symptoms we are stressing for monitoring staff and students are the following:

· Fever or chills


(     Fatigue


(     Change/loss of taste or smell
· Cough



(     Muscle or body aches
(     Sore Throat

· Shortness of breath/congestion
(     Headache


(     Nausea or vomiting

· Diarrhea


(     Runny nose  

Our administrative guidelines have clearly articulated self-reporting expectations to Executive Leadership for exposure, travel, symptoms, and quarantining.  The Executive Director, or an administrative designee, will be responsible for decisions of quarantining staff and students.  If staff or students become infected, the CDC guidelines will be followed for isolation and quarantining.  We will work with families, local sites, and health care providers to provide services, care, and instruction in the confirmed cases.  We will require a negative COVID-19 test result (negative meaning no virus) for returning to educational and office settings.  Working remotely, virtual learning, correspondence learning, and virtual services will all be action steps to aid the student or staff for handling exposure, isolation, quarantine, and any situations where students feel uncomfortable returning to the educational setting.  We will work with the local school districts for alternative instructional methods and communication with parents and families regarding confirmed cases, exposure, and situations where students or families feel uncomfortable.  Daily direct instruction will occur for advising students proper safety protocols (social distancing, handwashing, facemasks, avoiding touching face and surfaces, etc.) and how to avoid getting sick, minimize spreading germs, and being exposed to the virus.  All staff have sick and personal time, with 260-day employees have vacation days to utilize for working through exposure.  The Family First Coronavirus Response Act, FMLA, and additional time off (as approved by the Executive Director on a case-by case basis) will be utilized as staff need for responding to situations of coronavirus.  Students needs for medical support and returning to the educational setting will be addressed through the Individualized Education Plan (IEP) process.  All means of training will be utilized for preparing staff and informing stakeholders.  Inservice days, Awareness Wednesday messages, staff notices, handouts, posters, phone calls, Safe Schools Online videos, and Administrative Guidelines will be utilized for general awareness and understanding.  Our network of meetings with Board Members, Superintendents, other school leaders, staff, and parents (LTF, IEP, back to school, etc.) will be utilized for communicating, adapting plans, individualizing plans, coordinating plans, and revising plans on a continual basis.  Effects of COVID-19 will be incorporated in Trauma Training for district and Intermediate Unit staff prior to the start of the new school year.  


Other Considerations for Students and Staff

	Requirement(s)
	Strategies, Policies and Procedures

	* Protecting students and staff at higher risk for severe illness

* Use of face coverings (masks or face shields) by all staff

* Use of face coverings (masks or face shields) by older students (as appropriate)

Unique safety protocols for students with complex needs or other vulnerable individuals

Strategic deployment of staff
	We will adhere to CDC, Department of Health, and Department of Education recommendations to the extent feasible for all other considerations.  All classroom and work space sites in school districts and community spaces will follow the local site plans for monitoring, in the absence of the local site plans this plan will be the guiding protocol.  All staff will be required to have face coverings in the presence of others. For students, masks will be discussed at all IEP meetings and they will be required to have face coverings to the extent feasible, with age appropriateness and students’ needs addressed through the IEP taken into consideration. Students at higher risk of severe illness will have their needs addressed through the IEP process as well.  Staff will be provided a face shield, mask, gloves, or gowns when needed for working with a medically fragile student (this list is not inclusive and may be added to). Our Health & Safety Plan will be shared with all substitute teachers through our service provider and will be accessible on our website for all substitutes to continuously review and reference. Strategic deployment of our instructional and non-instructional staff will be coordinated through our Special Education Supervisors.  Our social workers, behavior specialists, and mental health supports will be available upon request to support student and staff well-being.  All staff will be continue training in Trauma Informed Care through Lakeside Global in the month of August prior to the start of the 2020-2021 school year.  This training is a virtual program and will be available for district staff members in our member districts as well.    


Health and Safety Plan Governing Body Affirmation Statement
The Board of Directors for Riverview Intermediate Unit 6 reviewed and approved the Phased School Reopening Health and Safety Plan on June 24, 2020.  

The plan was approved by a vote of:


      
     Yes



      
     No
Affirmed on this date of June 24, 2020, by 
                                                       Greg Barrett  

   Signature of Board President                                           Printed Name of Board President

                                                                                       Dr. Michael L. Stahlman
   Signature of Executive Director                                        Printed Name of Executive Director
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