Iowa Support System for Schools and Districts in Need of Assistance


Action Plan Implementation Review
School:  _______________________

Date:  ______________________
AEA Contact:  _________________

Date of Next Review:  _________

School Contact:  ________________
The action plan implementation review is a tool designed to 1) recognize accomplishments, 2) track actions, 3) measure implementation impact, 4) evaluate the plan, 5) determine next steps.  It may be used by the school alone or with the assistance of the support lead.  
	Action/Activity
	Evidence of 

Action Taken
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Action Plan Implementation Review

School:  Westlake Middle School

Date:  December 19, 2008
AEA Contact:  Rick Gronlund

Date of Next Review:  02/27/09
School Contact:  Leadership Team and Principal, Susan Jorgensen
The action plan implementation review is a tool designed to 1) recognize accomplishments, 2) track actions, 3) measure implementation impact, 4) evaluate the plan, 5) determine next steps.  It may be used by the school alone or with the assistance of the support lead.  
	Action/Activity
	Evidence of 

Action Taken
	Evidence of Impact
	Next Steps

	Math Leadership Team:  Regular meetings to address design of action plan as well as implementation and evaluation of plan


	Agendas of regularly meetings
	Decisions are being made as a team – including the finalization of professional development
	Continue with meetings; share minutes with principal, central office, and entire middle school

Get better at planning “next agenda” at the meeting so people we need can be there.

	Mapping of teaching with math standards and benchmarks for Grades 6-8 to assure alignment of teaching with standards and benchmarks and across grade levels.

	Curriculum mapping with AEA math specialist on December 13.  Went well – but recognized lots of overlaps and gaps in previous work
	Initial draft of what is being taught
	January 11 and 25 meetings on curriculum mapping – concentrate on eliminating the gaps and overlaps

	Professional Development in multi-step problem solving/interpretation of graphs and charts

	· Professional Development agendas for November 1 and 15 and December 6.  
·  Lesson plans

·  Student Work
	· Informal review of student work is showing students are understanding multi-step work better 

·  
	· Consistent formative assessment of multi-step work of students
· Continue with implementation of multi-step strategies with students
· Get grade 7 special education teacher to come on regular basis
· 

	Parent Engagement

	·   We are way behind on this – we have only started to review the MAPPS program
	· Initial conversation – no impact at this time


	· Sally is calling Karen to come to January meeting to “jump start” us
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