Financial Leadership Assessment

This form accompanies Chapter 1 of Financial Leadership for Nonprofit Executives.
	Category
	Getting Started
	A Work in Progress
	Key Competency
	Comments
	Action Plan

	Personal Leadership
	I do not yet consider myself the financial leader of this organization.
	I am trying to consider myself the financial leader of this organization.
	I absolutely consider myself the financial leader of this organization.
	
	

	Priorities
	The financial health of this organization is not yet one of my top priorities.
	The financial health of this organization is becoming one of my top priorities.
	The financial health of this organization is absolutely one of my top priorities.
	
	

	Information Sharing
	I do not yet share financial information with staff, and I regularly raise both programmatic and financial issues for consideration at our meetings.
	I am working on sharing financial information with staff, and I regularly raise both programmatic and financial issues for consideration at our meetings.
	I absolutely share financial information with staff, and I regularly raise both programmatic and financial issues for consideration at our meetings. 
	
	

	Board of Directors
	I do not yet ensure that my board of directors discusses our financial situation at every board meeting.
	I am working toward ensuring that my board of directors discusses our financial situation at every board meeting.
	I ensure that my board of directors discusses our financial situation at every board meeting.
	
	

	Teamwork
	I have not yet surrounded myself with enough financially savvy staff, consultants, and board members to feel confident that we have the necessary financial guidance for our organization.
	I am trying to surround myself with enough financially savvy staff, consultants, and board members to feel confident that we have the necessary financial guidance for our organization.
	I absolutely have surrounded myself with enough financially savvy staff, consultants, and board members to feel confident that we have the necessary financial guidance for our organization.
	
	

	Financial Knowledge
	Without consulting financial statements or budgets, I cannot yet readily name our core programs and offer a good estimate of how much we’ll spend on each this year.
	Without consulting financial statements or budgets, I can almost name our core programs and offer a good estimate of how much we’ll spend on each this year.
	Without consulting financial statements or budgets, I can readily name our core programs and offer a good estimate of how much we’ll spend on each this year.
	
	

	Financial Performance
	I do not yet know which of our core activities generate surpluses and which lose money.
	I almost have a handle on which of our core activities generate surpluses and which lose money.
	I absolutely know which of our core activities generate surpluses and which lose money.
	
	

	Investment in Infrastructure
	I do not yet feel as comfortable investing the organization’s resources in a great bookkeeper as I do in a great program staff person.
	I feel almost as comfortable investing the organization’s resources in a great bookkeeper as I do in a great program staff person.
	I absolutely feel as comfortable investing the organization’s resources in a great bookkeeper as I do in a great program staff person.
	
	

	Funder Accountability
	I am not yet ready to share our financial data with our funders and stakeholders.
	I am almost ready to help our funders and stakeholders understand how we use financial resources to accomplish our mission.
	I absolutely want our funders and stakeholders to understand how we use financial resources to accomplish our mission.
	
	

	Establish a Culture of Transparency around Money
	The staff and board do not yet know for sure that I value financial transparency.
	The staff and board are beginning to understand that I value financial transparency.
	The staff and board absolutely know for sure that I value financial transparency.
	
	


Accurate Financial Data Assessment 

This form accompanies Chapter 2 of Financial Leadership for Nonprofit Executives.

	Category
	Red
	Yellow
	Green
	Comments
	Action Plan

	Accounting Software
	The accounting software is inadequate for the organization’s tracking and reporting needs.
	The accounting software is adequate for the organization’s tracking and reporting needs, but not well implemented.
	The accounting software is adequate for the organization’s tracking and reporting needs and has been implemented to support optimal financial reporting.
	
	

	Staffing
	The providers of financial reports to management and board are not trained in the specifics of nonprofit accounting.
	The providers of financial reports to management and board are in the process of being trained in the specifics of nonprofit accounting.
	The providers of financial reports to management and board are well trained in the specifics of nonprofit accounting.
	
	

	Accounting Practices
	None of the five key accounting practices are being followed.
	Most of the five key accounting practices are being followed.
	Each of the five key accounting practices is being followed.
	
	

	Internal Controls
	Internal controls are not in place.
	Some controls are in place but leadership has not prioritized optimal internal controls.
	Because of leadership’s emphasis on accountability and transparency, internal controls are prioritized and ensured.
	
	

	Chart of Accounts
	The chart of accounts is managed solely by the bookkeeper and does not reflect the current activities of the organization.
	The chart of accounts is fairly reflective of current activities, but needs updating.
	The chart of accounts is reviewed and understood by key staff and board. It reflects current activities.
	
	

	Financial Reporting
	The content of the monthly financial package varies and may consist of a simple overall income and expense report.
	The monthly financial package includes (at least) a Statement of Activities and a Statement of Position.
	The monthly financial package includes a Statement of Position, a Budgeted Statement of Activities, a Statement of Functional Income and Expense, and an updated Cash Flow Forecast.
	
	


Financial Health Assessment

This form accompanies Chapter 3 of Financial Leadership for Nonprofit Executives.

	Category
	Red
	Yellow
	Green
	Comments
	Action Plan

	Current Ratio
	Ratio of current assets to current liabilities is less than 1:1.
	Ratio of current assets to current liabilities is between 1:1 and 3:1.
	Ratio of current assets to current liabilities is greater than 3:1.
	
	

	Cash Flow
	Cash flow is a constant problem resulting in frequent delays in payroll and late fees from vendors.
	We have occasional periods of cash flow challenge, which we weather by delaying select payments to vendors.
	Cash flow is either not a challenge or the challenge is anticipated and managed by delaying large expenditures or use of a line of credit.
	
	

	Budget Variances
	The organization has large variances between planned and actual income for the year to date, but continues to spend at the pace originally budgeted.
	While there are some variances between planned and actual income for the year to date, we have reduced spending to maintain our planned year-end surplus/deficit.
	We are on track with our financial plan for the year.
	
	

	Cash Management
	The finance manager leaves all idle cash in the operating checking account. 
	The finance manager moves idle cash to an interest-bearing account. 
	At the direction of the board finance committee, the finance manager pursues investment opportunities in line with the organization’s documented Investment Policy. 
	
	

	Restricted Fund Balance
	The organization has less cash and receivables than its total restricted net assets.
	The organization has as much cash and receivables as it has total restricted net assets.
	The organization has more cash and receivables than its total restricted net assets.
	
	

	Releases from Restriction
	The organization does not budget for or routinely assess its release of funds from restriction.
	The organization is behind its plan for the year in releasing funds from restriction.
	The organization is meeting its goal for the year of releasing funds from restriction.
	
	

	Overhead Rate
	The organization has an overhead rate of less than 15% or more than 30%.
	The organization has an overhead rate between 26% and 30%.
	The organization has an overhead rate of between 15% and 25%.
	
	

	Fundraising Effectiveness
	The organization has no targets for fundraising return and never calculates it.
	The organization maintains some fundraising efforts that are not cost-effective.
	The organization ensures the cost-effectiveness of its fundraising efforts. 
	
	

	Cost per Unit
	The organization has no targets for cost per unit and does not monitor it.
	The organization has a cost per unit that is not competitive with other organizations doing similar work.
	The organization has a cost per unit that is competitive with other organizations doing similar work.
	
	

	Operating Reserve
	The organization has an unrestricted reserve of less than one month’s operating expenses.
	The organization has an unrestricted reserve of between one and three month’s operating expenses.
	The organization has an unrestricted reserve of four to twelve month’s operating expenses.
	
	

	Profit/Loss by Activity
	The organization does not have financial data by activity, so it cannot determine how core programs are performing financially.
	The organization is carrying multiple programs with significant operating deficits.
	While some core programs run small deficits, management focuses on recovering all possible costs from key funders and raising unrestricted support for subsidization.
	
	

	Program Portfolio
	Leadership does not assess the sustainability of our mix of activities.
	Based upon recent assessment, leadership is trying to shift the mission-impact and/or financial sustainability of some core activities.
	The organization has a good portfolio of activities that together result in high mission impact and financial health.
	
	

	Diversity of Funding
	The organization is dependent on a handful of funding sources of a single type.
	The organization relies on multiple funding sources across two types of funding.
	The organization relies on many sources across three or more funding streams.
	
	


Financial Planning Assessment

This form accompanies Chapter 4 of Financial Leadership for Nonprofit Executives.

	Category
	Red
	Yellow
	Green
	Comments
	Action Plan

	Budget Process
	We have no annual budget
	The annual budget is not a true reflection of our work plan for the year.
	The annual budget is our planning and monitoring tool.
	
	

	Participation
	The finance manager and/or executive director creates the budget.
	The finance manager and/or executive director creates the budget with some input from other managers.
	The budgeting process is inclusive and demands that all activity managers engage in meaningful planning for the year to come.
	
	

	Expense Forecasting
	We estimate costs based solely on our known grants and contracts.
	We estimate our costs based on both what’s known in our grants and what it would cost to do the best work possible.
	We start by estimating what it would cost to do the best work possible, regardless of who funds it.
	
	

	Income Projection
	We do no historical analysis and regularly overestimate income for the year.
	Based on historical analysis, we generally come close to accurately forecasting income.
	Using historical analysis and current data gathering, we forecast income realistically.
	
	

	Striking the Balance
	Leadership thinks a good budget is a balanced budget.
	Leadership strives for a balanced or slight surplus budget.
	Leadership considers available resources and current opportunities in deciding whether to build a deficit, balanced, or surplus budget.
	
	

	Revision
	We “true up” our budget throughout the year to correct for inaccurate planning.
	At midyear we consider revising our budget if there are material inaccuracies in the expenses and/or income targets.
	While we sometimes have to revise the budget, we use contingency budgeting to prepare board and staff for likely scenarios.
	
	


Financial Monitoring Assessment (BLANK) 

This form accompanies Chapter 5 of Financial Leadership for Nonprofit Executives.

	Category
	Red
	Yellow
	Green
	Comments
	Action Plan

	Reporting by Audience
	Financial reporting is not tailored to audience.
	There is some progress in developing financial reporting for key audiences.
	Each key audience is getting the reports it needs according to responsibilities and interests.
	
	

	Financial Indicators
	The organization has not selected key financial indicators to monitor.
	The organization is learning about ratios and indicators to enable monitoring.
	The organization has selected key indicators for review and discussion each month or quarter.
	
	

	Reports to Funders
	Reports to funders are often late and/or inaccurate.
	Reports to funders are produced on time and accurately, according to funder instructions.
	Reports to funders are accurate, timely, and as reflective as possible of the full costs of executing activities.
	
	

	Annual Report
	The organization does not do an annual report to the community.
	The organization’s report to the community lacks clear financial data.
	The organization’s annual report shares both programmatic successes and meaningful financial data with the community.
	
	

	Form 990 
	Form 990 is late and/or inaccurate.
	Form 990 is assumed accurate because it is completed by the auditor each year.
	Staff and board review Form 990 before submission each year to ensure accuracy of language and numbers.
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