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Date Submitted: Month/Day/Year

Proposal Information 

A. Organization






	Organization Name:
	

	U.S. Tax Status (Refer to Tax Status Definitions)
:
	


Institutional Official authorized to submit and accept grants on behalf of organization:

	Prefix
	
	First name 
	
	Surname
	
	Suffix
	

	Title
	
	Telephone 
	

	Address


	
	      Fax
	

	
	
	

	E-mail 
	

	Web site 
	


B. Project 


	Project Name:
	


Principal Investigator/Project Director:

	Prefix
	
	First name 
	
	Surname
	
	Suffix
	

	Title
	
	Telephone 
	

	Address


	
	      Fax
	

	
	
	

	E-mail 
	

	Web site 
	


	Amount Requested From Foundation ($USD): 
	$
	Project Duration (months):
	

	Estimated Total Cost of Project ($USD):
	$
	
	

	Organization’s total revenue for most recent audited financial year ($USD): 
	$
	
	


Grantee Geography Reporting Request

1. Geographic Location(s) of Work refers to all locations (country, and sub-region/state if known) in which work would be performed for this project. This includes locations in which sub-grantees or sub-contractors will work should this project be funded. Please provide educated estimates for the proposed location and approximate amount to be spent in each location.  For example: A $1,000,000 grant may reflect $400,000 to be spent in the United States and $600,000 to be spent in South Africa. If you have staff working in multiple locations, costs may be allocated to the location where they spend the majority of time.  Please reflect the total requested grant amount in the space provided and add rows as necessary.

	Location 

(Country and Sub-Region/State if known)
	Total Planned Spend ($)

	
	

	
	

	
	

	Total Requested Amount:
	$


2. Geographic Areas Served refers to all countries benefitting or intended to benefit from this project. This is where the target population is located not where the work is occurring. Please provide educated estimates for location and the approximate amount, based on the total requested amount that is estimated to benefit each location. For example: A $1,000,000 grant may include field work in Kenya and research at the headquarters in the UK but the $1,000,000 grant is ultimately intended to benefit the people of Kenya.  For India and China, include the names of states. “World” is an acceptable response if there will be broad public benefit or if the intended geography(s) are unclear. Please reflect the total requested grant amount in the space provided and add rows as necessary.

	Geographic Area(s) Served

	Location 

(Country, include States for India and China)
	Benefit ($)

	
	

	
	

	Total Grant Amount
	$


Frequently Asked Questions (FAQs)
Geographic Location of Work
Where do I allocate overhead costs such as administrative, indirect, travel, general, etc?
Overhead costs should be assigned to the location where the project is being managed (i.e. headquarters)
Example: If $400k is going to a sub-grantee in Tanzania to purchase and distribute supplies (of which $50k has been spent), $600k is going to Kenya to perform a soil study (of which $200k has been spent), and $100k is allocated to manage the grant (of which $40k has been spent).
	Geographic Location(s) of Work

	Location 

(Country and Sub-Region/State if known)
	Spent ($)
	Yet To Be Spent ($)
	Total Planned Spend ($)

	Tanzania
	$50,000
	$350,000
	$400,000

	Kenya
	$200,000
	$400,000
	$600,000

	Washington DC (HQ)
	$40,000
	$60,000
	$100,000

	Total Grant Amount
	$ 1,100,000


What if staff are working in multiple locations?
If staff are working across multiple locations, costs should be allocated to the location where they spend a majority of their time. If this is unclear, default to where the staff are based (e.g. Headquarters).
What if I don’t know where we will be working?
If an educated guess cannot be made at where work will be performed, funds should be allocated to the headquarter location until the next reporting cycle when the location(s) become clearer.
Where should I assign work that has no specific location?
All non-specific activities should be allocated to the headquarter location.
Geographic Areas Served
Where do I allocate overhead costs such as administrative, indirect, travel, general, etc?
The same allocation percentage used to define the geography(s) served should be used for allocating overhead costs.
Example: If you have a $1.1M grant of which $400k will serve Africa, $600k will serve Asia, and $100k is overhead, allocate the overhead as $40k to Africa (40%) and $60k to Asia (60%).
What if the benefiting geography(s) are unclear at this point?
The funds should be allocated to the lowest geographical denominator possible. If you are unable to specify country, region, or even continent, please allocate to “World”.  
What if the geography(s) have been identified but the amount of benefit has not been determined?
If an educated estimate can’t be made on the allocations across the known geographies, then the funds should temporarily be spread evenly across the applicable geographies.
	Geographic Area(s) Served

	Location 

(Country, include States for India and China)
	Benefit ($)

	Tanzania
	$500,000

	Kenya
	$500,000

	Ghana
	$500,000

	Total Grant Amount
	$ 1,500,000


What if the grant is not specifically intended to impact a particular geography (i.e. broad public benefit)?
Allocate the funds to the geography “World”.
Please contact your Program Coordinator or Program Officer if you have questions regarding geography reporting.
Grant Proposal – Summary Information

Charitable Purpose: Please limit to 255 characters.




	Example: To support improved livestock productivity on small farms in Western Africa by training leader farmers in…. 


	Project Description. Please describe how the funds would be used to meet the charitable purpose, limit to 150 words:




Grant Proposal Instructions
· Please follow the outline below, limiting your narrative to 20 pages or less.  The limit excludes the Budget Narrative and all appendices. 
· Please use 12-pt font and 1-inch margins; include your organization's name and page number in the footer; and the date submitted in the header.   
· Detailed instructions can be found below in the Grant Proposal Guide. 
· We recommend that you read the Proposal Review Criteria (below) before beginning work on the proposal to give you an idea of the criteria used by the foundation.  
· For reference, basic definitions for terms for these sections are defined on page 14-15.

Grant Proposal - Narrative

I.  Background and Rationale

II. Project Objectives 
III. Project Design and Implementation Plan

IV. Potential Risks

V.  Monitoring and Evaluation

VI. Organizational Capacity and Management Plan

Budget Narrative

I. Overview of the Budget
II. Explanation of Cost Categories

A. Personnel

B. Fringe Benefits

C. Travel

D. Equipment

E. Supplies 

F. Contracted Services

H. Consultants

I. Indirect Cost Allowances 

J. Support for Proposed Project from Other Sources 

Appendices

Appendix materials do not count against page limits. Please do not include additional appendices beyond the materials listed below unless specifically requested by the Agricultural Development program staff.  

Appendix A: Project Objectives

Appendix B: Timeline

Appendix C. Budget Spreadsheet

Appendix D. Financial and Tax Information 

Appendix E. Biographical Information

Appendix F. Citations

Grant Proposal Guide

The Grant Proposal Guide provides detailed instructions and questions that describe the content of each section of the proposal.  Not all questions are applicable to all types of projects.  These questions may provide the subjects for sub-headings you create within the seven major sections of the Grant Proposal Narrative and the two major sections of the Budget Narrative.
Grant Proposal Narrative
I.  Background and Rationale

The section on Background and Rationale makes the case for your work and why you think it will impact agricultural development to alleviate hunger and poverty in a scaleable and sustainable way.  Please use as much specific scientific, economic, demographic, and financial data as possible to support this section.
· What is the problem you are addressing (including the scope, history, and causes of the problem)?

· What is a summary of past and existing efforts in the technical field or the agricultural development community and how does the proposed project relate to the broader context of ongoing activities in the field to reduce poverty and hunger? What is your analysis of the strengths and weaknesses of these efforts?  
· How will your approach and efforts to solve the problem be unique or complementary to the existing efforts? How does your approach specifically address the problems you have identified? What problems or issues do you not address and why?
· What is your quantitative and specific vision of success for this project in solving the problem stated above?
· What is the past evidence that supports your assumptions about time, cost, and impact for achieving your vision of success?  How does the scale of the proposed project compare with past success and experience of your organization and others?

· Who are the target beneficiaries of your work and how does your approach specifically serve their documented needs?  
· How have you consulted with your target beneficiaries and assessed their needs?

· How will your project specifically address gender inequity in agricultural development such as inequity in decision-making, appropriate technology, women’s access to knowledge and financial services, and control of assets?

II. Project Objectives 
The section describes the specific steps to achieve your vision of success and is summarized in Appendix A.  Clear connections between the objectives and the problem and approach described above and clarity on the difference between outputs and outcomes will strengthen this section.
· What are the overall objectives of the project and what activities achieve the objectives?
· How will these objectives contribute to reaching your vision of success?  
· What are the measurable outputs and outcomes to be accomplished by the project and how do your objectives and activities lead to these results?
· What are the measurable indicators that will be used to assess progress at achieving outcomes and what is the baseline or counterfactual against which these will be measured?
III. Project Design and Implementation Plan

This section delves deeper into how the objectives and activities described above will achieve change and address two critical themes: scalability and sustainability.  It is important to use data, models, calculations and a specific description of what it will take to solve the problem for the entire relevant population beyond the direct beneficiaries of this project (or the complete technical problem). Describe the design and implementation of your project detailing:
· How does it align with your overall objectives and vision of success?

· How does it improve upon current models, products, processes and/or technologies?
· What studies support the technical feasibility of the proposal?

· How do you test or demonstrate the scalability of the approach and achieve the scale you anticipate?  How does your project’s scale compare to the scale of the problem?

· How do you test or demonstrate the sustainability of the approach being used? 

· What is the geographic area(s) where the project will take place and what is the number of beneficiaries in each year?
· How are your beneficiaries targeted and what are the proportions of women and men?
· What is the plan for advocacy in terms of research, networking, communications and policy analysis to achieve your project’s objectives?

· What activities do you undertake to ensure sustainability after the project period? What will be the role of actors such as farmers, governments, markets, the environment, policies, and institutions in sustaining the project’s objectives?
· What is the role of your partners and how does each organization’s work complement the others? How do these partnerships support scalability and sustainability?
· How have your potential partners been involved in preparation and review of this proposal?

· How will you partner with other related projects supported by the Bill & Melinda Gates Foundation or other donors?

· Please include a clear project timeline, indicating who is responsible for what activity, what objective is supported, and when it will be implemented.  Appendix B offers a template to use for the timeline and milestones, but other formats are also acceptable per approval by the responsible foundation Program Officer. 
IV. Potential Risks

The Risks section reflects the depth of your understanding of the project’s context and its implementation and should focus on those issues that will challenge your success.  A strong discussion of risks will include candid appraisal of technical, institutional, leadership, partnership, and logistical issues. The identification, monitoring, and management of these risks should connect specifically to your project design and its indicators.

· What are the risks that could inhibit the success of the project?
· What issues might need non-financial help from the foundation? 
· Which risks (internal) are in your control or out of your control (external)?
· What unintended consequences of project activities might present risks to the project?

· What are the potential risks created by the project to the staff and beneficiaries, particularly to women?
· How have you addressed each risk and what indicators will monitor if you are managing the issue(s)?
· What are the strategies your organization will employ to mitigate these risks and adapt to change?
· What systems (e.g., measurement, governance, evaluation) are in place for risk management?

· For what risks are you still searching for solutions?

V.  Monitoring and Evaluation

This section will discuss your plan for monitoring and evaluating progress. Monitoring describes how you will measure progress of activities toward milestones whereas evaluation refers to how you will measure progress against your vision of success and outcomes.  Strong discussions of M&E will include methodologies to assess your success as well as how M&E informs decision-making, key questions, and risk management in your approach.
· What milestones will measure progress on project activities? 
· What milestones will reflect specific outcomes? Please note that if the grant is funded, release of subsequent grant payments by the foundation will be based on achieving these specified milestones.

· What is the proposed methodology for measuring project success according to the indicators you have specified?
· How and when do you plan to assess the project outcomes? What forms of evaluation will you use and what is the approach to data collection, analysis and decision-making?

· How will the monitoring and evaluation system address key questions, controversies, or uncertainties in the field or in your project?
· How will you measure that your project’s benefits reach the targeted demographic groups?

· How will these indicators address gender (inclusion of women and increasing opportunities for women) and other factors that determine success?

· How will the monitoring and evaluation system generate knowledge that will move your organization and the field forward to solve the problem and promote scalability and sustainability? What will you learn?  

· What specific activities will you undertake to disseminate results, create access to your data and knowledge, and support related initiatives?
· Who will implement the M & E plan (from data collection to analysis)?
VI. Organizational Capacity and Management Plan

The section should relate specifically to this project’s design and implementation.  Strong discussions of this subject include data and results and delve deeply into the most closely relevant organizational capacity.
· What is the brief description of the organization's history, mission, and structure?
· What are your current operations, staffing levels and financial results?  Who are your top three current donors, activities being funded, and total contributions from each during the last fiscal year?
· What is your experience in developing, implementing, and managing projects in the geographical and technical areas proposed, including measures of success as well as lessons learned?
· What is the management structure and plans for administering the project? What is the capacity of the management team (including any key proposed partners, major sub-grantees, and subcontractors) to administer this project?

· What are the key staff positions required to perform the major activities, including title, qualifications, responsibilities and percent of full-time effort dedicated to the project? 

· Which staff are already employed and which will be hired for the project?  What is the role of local staff and local institutions in the project leadership and in decision-making?
· What governance structure do you propose for this project such as management teams, advisory boards, or governing boards? Why is this structure appropriate to achieve your goals as well as future scalability and sustainability? 

· What is your organization’s capacity to integrate women in to your work and to address and assess gender issues and gender-related project design, data analysis, outputs and outcomes?

· What is your organization’s capacity for advocacy within this project (networking, research and data, policy analysis, public relations and communications)?  
· In what areas is your organization weak and may need insight and recommendations from the foundation or one of our partners, e.g. gender issues, advocacy, monitoring and evaluation, financial planning, specific partnerships, recruiting leadership, etc.?

· Please provide background information in Appendix E on key staff and significant consultants/collaborators.  If a consortium is submitting the proposal, please provide the information above for each organization in the consortium.

Budget Narrative

The budget component of the grant proposal includes a Budget Spreadsheet (Appendix C) and this corresponding Budget Narrative.  The Budget Narrative is a very important component of the proposal that reflects your experience and understanding of the underlying cost drivers and unit costs of your project.  A strong Budget Narrative makes the connection between objectives and activities and the budget and fully explains the rationale of expenditures and the unit costs that are scaled in the project.  
Please do not change the format of the Budget Spreadsheet before consulting with the responsible foundation Program Officer. The Budget Spreadsheet should only include the funds requested from the Foundation, not the total project budget.   

 

I. Overview of the Budget

This section asks you to explain the budget and the rationale for why the costs are realistic and reasonable for the activities that you describe.  Figures and tables can strengthen this section to communicate how you arrived at costs, how they relate to objectives, spending for types of activities, and spending by partner or by country.

· What are the major cost drivers in your proposal?

· What data and experience support your cost estimates for types or units of activities, products produced, or services provided?
· What costs are most uncertain in your budget and may change as risks and uncertainty are addressed?

· How will your costs change over time or with increasing scale and success?

· What is the total cost of the project including other donors and in-kind contributions?

· How does your budget reflect the potential for scalability and sustainability?

· How does the budget reflect the roles of your organization, partners, and future sustaining institutions?

· How else can you present the budget to communicate spending by themes, countries, partners, and types of activity or other dimensions?

II. Explanation of Cost Categories

The Budget Narrative must describe and justify the cost assumptions for each category and line item in the Budget Spreadsheet.  The Budget Spreadsheet must include all costs associated with the project’s major activities by year in U.S. dollars. Please use the budget Spreadsheet Template provided, which allows for a project term of up to five years with five major activities.  Please adjust the template length to accommodate the size and scope of your project. The major activity worksheets will auto-populate the Total Project Costs worksheet.  Explanations for the categories and budget line items are provided in the Budget Justification section below.

A. Personnel

List personnel salaries and costs, excluding fringe benefits, for each requested staff position. FTE (full-time equivalency or percentage of effort for the proposed project) should be indicated for each position.  Individually list key personnel (indicated gender) and group together administrative staff. The Budget Justification should include all positions with their base annual salary.  Note: if the application requests funding for U.S. government entities, no salary can be claimed for U.S. government employees.

 

B. Fringe Benefits

List benefit costs related to personnel involved with the project, including pension contributions and other benefits provided to the employees.  Please group the positions in the same manner as in section A: Personnel. The Budget Narrative should include the description and rate of benefits for each position.

C. Travel

Include transportation costs directly related to the major activities, including expenses for all modes of transportation, lodging, meals, automobile expenses, mileage reimbursement, and per diem payments.  If your organization has a per diem policy, these should not exceed the U.S. Government rates for domestic travel or the WHO/UN or U.S. Department of State rates for international travel for the location.  Travel can be grouped according to trip(s) as long as all cost assumptions are detailed in the Budget Narrative. 

D. Equipment

Use of any equipment purchased with grant funds is limited to charitable purposes for the depreciable life of the equipment. This includes computers, printers, faxes, telephones, and vehicles, etc., purchased for use in the project.  The Budget Narrative should include an itemized list of equipment to be purchased and cost and depreciation assumptions.  Items that cannot be considered dedicated project equipment (e.g., vehicles used for some fraction of the time) should be justified in relation to the activity proposed, and all operating costs must be identified.  For equipment to be shipped to developing countries, applicants should request waiver of import fees where possible.  As needed, funds should be requested to insure and maintain critical pieces of equipment. Please note that for many non- U.S. entities, U.S. tax law considerations may affect whether the foundation will permit purchase of equipment with a depreciable life that is greater than the grant period being requested.  In such cases, leasing would be preferable.  Please be certain to discuss this with your Program Officer as you are developing a budget plan.

E. Supplies 

The Budget Narrative should include an itemized list of supplies to be purchased and all cost assumptions.

For Section F and G below, please indicate any previous experience that your organization has in making grants or subcontracts to any named outside entity. If not, describe in the narrative your process to establishing their fiscal and delivery capabilities.

F. Contracted Services

Include all agreements to be made and/or negotiated with other entities and the price and deliverables over a specified period in relation to the activities proposed. The Budget Narrative should include concise descriptions of the work to be performed, rates, and specify whether the contract is confirmed or projected.
 

G. Sub-grants to Other Organizations

Identify funds that will be used to make grants to other organizations in furtherance of the project.  The Budget Narrative should include descriptions of the work to be conducted by the sub-grants and names of organizations, if known.  

 

H. Consultants

List amounts paid to individuals and specify what services they will render. Explain whether the payment(s) is based on an agreed total amount, or agreed per diem rate including travel and other related expenses.  Include fees paid to outside attorneys, accountants, or auditors. The Budget Narrative should include descriptions of the work to be performed, rates, and specify whether the consulting contract is confirmed or projected.

I. Indirect Cost Allowances 

Indirect costs are overhead expenses incurred as a result of the project but not easily identified with the project’s activities.  These are administrative expenses that are related to overall general operations and are shared among projects and/or functions.  Examples include executive oversight, accounting, grants management, legal expenses, utilities, and facility maintenance.  In so far as possible, identifiable (allocable) costs should be requested and justified in the proposal as direct costs, including those for dedicated ongoing project management, facilities and support.  Applicants familiar with government indirect cost policy should note this categorization differs from instructions in the U.S. Office of Management and Budget Circular, where typically some of these expenses can only be treated as indirect costs.

Rates: These rates are maximum allowances.  If the organization has lower rates, the lower rates should be used.  To the extent that indirect costs are applicable, they are subject to the following limits:

· Up to 10% for U.S. universities and other academic institutions 

· Up to 15% for non-U.S. academic institutions and all private voluntary and non-government organizations, regardless of location

· No indirect costs will be paid to government agencies

· Rates apply both to the primary grantee, sub-grantees, and sub-contracts that are part of the proposal
Modified Direct Costs:  Indirect cost rates are applicable to direct costs on a modified total direct-cost basis. Modified direct costs include:

· Personnel, wages, and benefits 

· Materials, supplies, and services 

· Travel

· Other costs specifically allocable to the project

Modified direct costs exclude:

· Items of equipment and capital expenditures 

· Sub-grants (see below)

· Sub-contracts (see below)

Provision for sub-grants and sub-contracts:  The foundation allows the primary applicant to request on behalf of sub-grantees indirect cost rates of up to 10% for U.S. universities and other academic institutions and up to 15% for other NGO’s on the amounts designated for sub-grants.  The foundation only allows the indirect cost rates (10% and 15% limited above) to be applied to sub-grants/contracts that are designated for research and development.  The primary applicant may also request on its own behalf the standard indirect cost rate to be applied to the first $100,000 per year of a sub-grant or sub-contract, if applicable.  These indirect cost allowances may be applied annually by the primary organization for only as long as each sub-grant or sub-contract exists.

J. Support for Proposed Project from Other Sources 

This section on funding disclosure must be completed by all applicants.  Indicate either “none”, or include the name of other donor organizations (specify committed and/or potential), and the respective grant amounts. The Budget Narrative should include an explanation of the support to be provided, and whether the support is committed or potential.  If the proposal requests only partial funding for components of the project and will depend on funds from other sources, please describe your contingency plans if full project funding does not become available.  
Please address the following questions: 

· What is your current effort and approach to finding funders for this project?

· What is the general current funding landscape (institutions and funding data) for this approach or problem?

· How does your funding strategy relate to your strategy for future scaling and sustainability?

· What are other related commitments of donors listed below that suggest future commitments to this area?

· What is the contingency plan and impact if co-funding is not secured?

· What are the start and end dates of existing grants to your organization in this area?

Please use the table format provided below (create as many lines as necessary).

	Other Donor
	Amount

U.S.$
	% of project
	Committed or Potential

	
	
	
	

	
	
	
	


Appendices

Appendix materials do not count against page limits. Please do not include additional appendices beyond the materials requested below unless specifically requested by the Agricultural Development program staff.  
Appendix A: Project Objectives

Please see attached table for guidance.
Appendix B: Milestone Summary Table and Timeline

Please use the attached template to complete the project timeline and milestones. If more appropriate to your organization, please provide similar information using the project management software application of your choice, and incorporate it into a text file.  

The Program Officer will use Appendix B as a tool in grants management and you will report against these milestones as specified in the Grant Agreement.  Providing interim milestones for outputs and outcomes as well as project management and organizational capacity will strengthen Appendix B.

Appendix C. Budget Spreadsheet

Please use the attached budget template, linking all categories and line items to the Budget Narrative.  Note: if your project is funded, this format will be used for annual reporting purposes. 

Appendix D. Financial and Tax Information 

1. If your organization is a U.S. public charity, please include a copy of the organization’s most recent 990-tax form.  For all other organizations, please include the most recent financial statement.  If this is not available electronically, please fax separately to 206-709-3155, using a copy of the full proposal summary information page as the coversheet.  

2. If your organization is a public charity, private foundation, government unit, non-charitable tax-exempt organization, or international organization by executive order, please include an electronic copy of the valid IRS determination letter.  If this is not available electronically, please fax separately to 206-709-3155, using a copy of the proposal summary information page as the coversheet.  

Appendix E. Biographical Information

Please provide biographical information on the following order: Institutional Official, Project Director, key staff, and if applicable, significant consultant (s)/collaborator(s) in the following format. Do not exceed two pages per individual.

· Last Name, First Name, middle initial:
· Gender
· Project Role: (e.g., Project Director, key staff, consultant etc.)
· Positions Held: Start with the most recent position and provide information for the last ten years. Including dates of employment, organization, position title, and a brief description of the position’s responsibilities.

· Education: Degree(s), Year of Highest Degree, Discipline. Institution.

· Representative Publications: Identify no more than five of the most important and relevant peer-reviewed publications. Include full citation with titles, authors, and journal source for each. Do not submit copies of publications

Appendix F. Citations

List any critical references to your work or the work of others that support your project’s approach. References must include the title, names of all authors, book or journal, volume number, page numbers, and year of publication. References should be limited to the relevant literature.

Proposal Review Criteria  

All grant proposals will be reviewed internally and, in most cases, externally, prior to funding decisions.  Not all questions are applicable to all types of projects.  Unless you are given other information by the Program Officer, grant proposals will be evaluated using the following criteria:

Strategic Alignment: 
The foundation’s strategy evolves with our learning and is subject to change. The foundation’s website, discussions with the responsible Program Officer, and past grant-making can provide you with insight into alignment with our strategy.
· What is the role of the project in alleviating hunger and poverty through agricultural development and strategies for improved data analysis, new science and technology, increased farmer productivity, and market access?

· How well does the project align with the foundation’s priorities for this sector including addressing the needs of women and building local capacity?

· How clear is the definition of success for this project, and does that support our learning activities in this sector?
· How well does the project relate to past grant investments of the foundation and future plans?

Impact, Sustainabiity, and Scalabiilty: 

We look for projects with the potential to create large scale and sustainable change.  Strong proposals have a clear pathway and strategy to put that change in motion and can quantify their impact and what it takes to solve the problem at large scale.

· Is there a clear and measurable vision of success?

· Is the project addressing inequity problems and/or demonstrating how that could be done effectively in the future?

· How many smallholder farmers and agriculture-dependent poor people will benefit from the intervention, product or strategy (both directly and indirectly)?

· Does the project have the ability to continue delivering results after the funding period of this grant and/or test an approach that could do that in the future?

· Is the project model capable of being scaled to reach significant numbers of poor people?
· What is the grantee’s specific strategy and action to ensure financial, institutional, social, and environmental sustainability?

· How does the project involve local partners and the institutions responsible for long-term sustainability?

· Has the grantee considered and calculated the total costs and efforts needed to solve the problem and the contribution of the project to that solution?

· How effectively has the project addressed gender issues by a specific strategy for inclusion, benefits, and specific indicators?
Approach:

We seek projects whose approach is soundly based in evidence and data, includes opportunities for innovation and learning, and can be clearly connected to the problem definition.  
· How well does the project reflect evidence and data on its strategy approach and implementation in this area?

· Are the proposed project design and methodology adequately developed, well integrated, and appropriate to the aims of the proposal? 

· Are the proposed implementation plan, timeline and milestones appropriate, feasible and technically sound?

· Does the approach reflect an analysis of other approaches to the problem, current efforts, and to past successes and failures?

· Are operational and funding partnerships appropriate and sustainable?

· Are potential risks clearly identified and acknowledged?

· Does the proposal identify or account for the role of advocacy in achieving the vision of success?

· Is the proposal clear and complete in its response to all sections of the Narrative?

Organizational Strengths:

We seek organizations that have a track record of success, a well defined vision of success, and honest assessment of strengths and weaknesses.
· What is the organization's comparative advantage in conducting the proposed work?

· What is the organization’s track record in managing such projects?

· Does the organization demonstrate detailed knowledge of their target beneficiaries and does the organization have adequate approaches for obtaining direct feedback from this population? 

· Does the organization have the research, technical, management and leadership capability to implement a project of this nature and scope?

· Do the proposed project team leaders and members have the necessary expertise, experience and commitment to implement the project?

· What is the gender balance at different staff levels and the organization’s capacity to integrate gender into their work?

· Does the organization appear to be partnering with the best institutions for success?

· Is the organization creating partnerships and relationships for long-term sustainability?

· Is the organization candid and clear about their weaknesses and needs to build capacity or access partners for specific capacity?

Measurable results: 

We base our decisions in measurement and data and assessments of the social, economic, and financial returns of our investments.

· Does the grantee have an understanding of the difference between outputs that monitor progress and outcomes that measure impact?

· Are indicators of success and expected results appropriate and measurable?
· Does the grantee have estimates of their project’s cost and impact relative to solving the underlying problem at its full scale?

· Has the grantee defined indicators and a measurement methodology for all critical activities and goals of the project?
Budget:

We seek a deep understanding of budgets and look for projects whose budgets are based in past data or detailed modeling of costs and reflect the changes in the project over time.
· Is the budget narrative clear and complete?

· Are costs reasonable for the work described?

· Are salaries in line with other comparable positions in the field?  Are indirect costs, if any, within foundation guidelines?
· Has the grantee presented data on the total cost of the project including contributions of other donors and in-kind contributions?

· Has the grantee presented evidence for cost drivers and key unit costs?
Key Terms

Advocacy: The strategies you may employ for increasing the attention, expanding the resources, and promoting effective policies to support your project or its broader purpose. An advocacy strategy may include awareness raising and public education; policy maker education; communications and media relations; educational campaigns; policy analysis and research; polling; rallies or marches; coalition or network building, and grassroots organization.  (It may also include direct lobbying of public officials, but the foundation cannot and does not financially support this kind of advocacy.)

Activity: What you will do. An activity is a task or process that uses project resources to achieve objectives and produce the project’s outputs. Each major project activity should be identified clearly on the timeline and the budget worksheet.  An example of an activity is: ‘Screen germplasm collections for enhanced drought tolerance’ or ‘Conduct production and consumption surveys of rural households’.
Baseline: The situation prior to the start of the project.  This can be used as a reference point against which the outputs and outcomes of the project are measured.  An example of a baseline topic is: ‘Knowledge level of participatory varietal selection among agents entering the training program’ or ‘Resolution of soil fertility map data prior to start of project’.
Counterfactual: The situation that would have occurred in the absence of the project.  This can also be used as a reference point against which the outputs and outcomes of the project are measured.  An example of a counterfactual that can be measured is: ‘Crop yield for unimproved landrace varieties’ or ‘Household income in control groups’.
Indicator:  Specific unit of information that measures aspects of a project’s performance or impact.  Examples of indicators are: ‘Crop yield per hectare’ or ‘Years of education for girls in the household or Satisfaction score for extension service delivery’.  Examples of gender disaggregated indicators are: percentage of women farmers, number of women receiving project training, changes in time/labor requirements for women, household food security, childhood malnutrition, and girls’ access to secondary school.
Milestone: A significant point of achievement or development of outputs and outcomes during the implementation phase of a project activity.  Milestones must be measurable as subsequent funding disbursements may depend on reaching a milestone or milestones.  An example of a milestone is: ‘25 contracts with downstream processors signed’ or ‘Evaluation of 20 drought-tolerant lines under drought-specific establishment constraints (direct seeding and late transplanting) at key sites in Mali, Burkina Faso, Nigeria and Benin’.



Objectives: The conceptual aim of the project; the condition that will exist when the project has been successfully completed.  The objective should include the desired long-term impact or effect of the project that will result if the project’s outcomes are achieved. An example of an objective is: ‘To develop low cost crop disease diagnostic tools for use by resource-poor farmers’.

Output: The work product or service (also called a ‘deliverable’) that results directly from a project activity.  An example of an output is: ‘4,000 village-level entrepreneurs received training in product marketing’ or ‘2-3 farmer- and market-preferred groundnut varieties multiplied for cultivation in focal regions in each partner country’.
Outcome: The measurable consequence of an activity and an output. Outcomes are generally measures of the impact we wish to achieve such as reduced poverty, increased income, and improved welfare An example of an outcome is: ‘3,000 (75%) of trained entrepreneurs have increased incomes of 50% ($240)’ or ‘100,000 smallholder farmers increase protein consumption by 200% by improved legume cultivation’.
Scalability: The ability of the approach to be readily expanded in the same location and/or replicated elsewhere at a large scale is of great importance to the foundation’s agricultural development strategy.  Strong discussions of scalability include data or calculations of the total scale of the problem and a comparison to the scale of the proposed project. An example of scalability is: ‘This combination of soil and water management techniques used on 220,000 hectares in Zambia is directly applicable 42,000,000 hectares in similar agro-ecological zones in Southern Africa’.
Sustainability:  The ability of an activity implemented in a project to continue after the project has been completed.  Sustainability of a project may include financial, institutional, social, and environmental sustainability.  Strong discussions of sustainability address what actors, institutions, mechanisms, financing, policy context, and social conditions (e.g. gender equity) are needed for sustainability, indicators for sustainability and a clear vision of the future state.  

Vision of Success:  Description of the desired state of the field in the specified number of years in the project period.  The vision should be time-bound, quantitative, measurable, and specific and clearly linked to the project’s objective.  The vision can also include a similarly specific statement beyond the project period.  For example:  ‘In four years, the income of 120,000 female-headed households in Tigray, Amhara, and Oromia states in Ethiopia will increase by 100% ($360 ppp) due to access to small scale irrigation equipment and locally adapted vegetable seeds. In ten years, 750,000 households will receive comparable benefits.’
Proposal Privacy Notice and Warranty

Notice.  To help evaluate proposals and projects, all documents including concept paper, proposals, annual reports and associated materials submitted to the foundation (collectively, “Submission Materials”) may be subject to confidential external review by independent subject matter experts in addition to analysis by foundation staff.  Please consider carefully the information included in the Submission Materials.  If you have any doubts about the wisdom of disclosure of confidential or proprietary information, the foundation recommends you consult with your legal counsel.  You may wish to consider whether such information is critical for evaluating the submission, and whether more general, non-confidential information may be adequate as an alternative for these purposes.  

We respect confidential information we receive. Nonetheless, notwithstanding your characterization of any information as being confidential, the foundation may disclose all information contained in Submission Materials to the extent it determines is necessary to evaluate the proposed project and the manner and scope of potential funding, including to external peer reviewers under terms of confidentiality, and as may be required by law.  

Warranty.  By submitting any Submission Materials, the applicant/grantee warrants to the foundation that they have the right to provide the information submitted.

Applicants with questions concerning the contents of their Submission Materials may contact the foundation Program Officer.

Sample Table for Appendix A – Objectives and Outcomes
Appendix A provides a concise project summary that juxtaposes the Vision of Success, Objectives, Activities, Outputs and Outcomes.  Specific measurable values (not ranges) must be provided for Outcomes.  If Outputs and Outcomes are associated with specific Activities, additional rows can be added to clarify that association. See the examples and template below:
	Vision of Success:
	To increase production of groundnut by 15 % and cover about 20% (in sub-Sahara) to 33% (in South Asia) of crop area of the target regions with new varieties in 10 years resulting in an additional income of US$ 65 million per year for 4 million groundnut farmers

	Project Objective 2:
	Enhancing groundnut productivity and production in drought-prone areas of sub-Saharan Africa and South Asia

	Activities
	Outputs
	Outcomes (Short- and Long-Term)

	2.1. Assemble 10-15 advanced breeding lines and ‘on-the-shelf’ pre-release varieties with farmer- and market- preferred traits and evaluate them in farmer participatory on-farm trials in drought prone areas for local and wide adaptation
	· 3 farmer- and market-preferred groundnut varieties identified for cultivation in focal regions in each partner country.

· The above 3 identified varieties entered in formal testing system in each country, if required by the national seed policy for official release.

· At least 5000 farmers made aware of the improved groundnut varieties in each country. 

· Nucleus and Breeder seed of farmer-preferred groundnut varieties as required produced each year to support Seed System activities  in focal regions in each partner country
	· 3 years: 10-15% increase in groundnut productivity in project location areas 

· 3 years: Farmers’ income from groundnut increase by 15-20% 




	Vision of Success:
	After four years > 90,000 smallholder households and employees of more than 135 village processing units and at least 10 intermediaries in two areas per country will increase their incomes by a minimum of US$200/household/ year by improvements to High Quality Cassava Flour (HQCF) value chains. 

	Project Objective 1: 
	By the end of 2011, > 90,000 smallholder farmers are earning an additional $0.50 per day from each producing 0.8 tons of consistent quality cassava grits per annum for the HQCF industry in 5 SSA countries.

	Activities
	Outputs 
	Outcomes (Short- and Long-Term)

	1.2  Strengthen capacity of Village Processing Units
	At least 135 Village Processing Units in five countries strengthened capable of servicing the unit operation processing needs of 90,000 farmers who are supported in Activity 1.3.  
	Up to 135 Village Processing Units operating as viable businesses for at least five years creating local employment opportunities (at least 2 per processing unit) and providing a service to at least 90,0000 small-holder households after four years.

	1.3 Strengthen farmers’ organizational, production, processing and basic business management capacity.
	· 18,000 hectares planted to improved cassava varieties suited to processing 

· Where appropriate producers organized in marketing groups to facilitate marketing of product (target at least 50% of farmers).

· At least 90,000 farmers engaged in selling cassava grits
	75,600 tons of cassava grits from 90,000 direct project beneficiaries made available annually to 10 intermediaries by end of Year 5 creating an average increased income per farming household of $200/annum.




	Vision of Success:
	

	Project Objective 1: 
	

	Activities
	Outputs 
	Outcomes (Short- and Long-Term)

	
	· 
	· 

	
	· 
	· 

	Project Objective 2: 
	

	Activities
	Outputs 
	Outcomes (Short- and Long-Term)

	
	· 
	· 

	
	· 
	· 


� If you fall within one of the first five categories please include your IRS tax determination letter in Appendix A. If you are a non-U.S. charitable organization, please see fiscal status link
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