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UNESCO DRAFT PROJECT PROPOSAL: CARIBBEAN CAMERAS OF DIVERSITY

Project prepared during the Conference ‘Cameras of Diversity for Culture of Peace on
Development Film Industry in the Caribbean’, Trinidad and Tobago, September 2013.

Summary of the proposal

Title

Caribbean Cameras of Diversity

General Objective

Strengthen Caribbean creative industries to reduce poverty
and support inclusive economic development

Specific Objectives

1.

Increase the production and distribution of domestic
productions with local content;

Strengthen institutional capacities to develop and
implement measures and policies that support the role of
the creative industries in economic and human
development;

Strengthen professional capacities in the production,
distribution and management of audiovisual goods,
services and activities with local content, in particular
those of youth and women.

Increase the participation of civil society in the
development and implementation of policies and
measures that support the role of the creative industries in
economic and human development;

Implementation
period

2014-2017

Implementing agency

UNESCO-Havana

Main partners

Caribbean Film Festivals Associations, Caribbean Film
Commissions Associations, Muestra Itinerante de Cine del
Caribe del ICAIC, Escuela Internacional de Cine de San
Antonio de los Bafios (EICTV), Fundacion del nuevo Cine
Latinoamericano (FNCL), Mediateca de la Mujer del ICAIC,
University of Indies Studies (T&T)
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1. Background and rationale of the project

1.1. UNESCO programme 2014-2018

In the period 2014-2017, UNESCO intervenes in the culture sector through two main
lines of action: (1) Protecting, conserving, promoting and transmitting culture, heritage
and history for dialogue and development and (2) Supporting and promoting the
diversity of cultural expressions, the safeguarding of intangible cultural heritage and the
development of cultural and creative industries.

Priority will be given to the effective implementation of UNESCOQ’s conventions in the
field of Culture, which include es the 2005 Convention for the Protection and Promotion
of the Diversity of Cultural Expressions, with the purpose of:

e Enhancing national capacities for developing and/or strengthening national
policies and human and institutional resources that promote the diversity of
cultural expressions, including cultural goods, services and activities,

e Strengthening local capacities, in particular of women and youth, to develop
and use cultural goods, services and activities as resources of sustainable
development;

e Enhancing the contribution of organizations within and outside the United
Nations system, civil society, and the private sector in protecting and promoting
the diversity of cultural expressions at national and local level.

1.2. The Role of Culture in Development

Culture is an extremely efficient vector of knowledge through non-formal channels. The
access to, and confrontation with, the symbolism transmitted through different cultural
expressions obliges us to analyse the meaning and usefulness of those symbols,
which is the basis of the innovation and creation necessary for development. Economic
research (Lasuén, 2005) indicates that the diversity in the offer of cultural goods and
services, unlike other commodities, has a direct influence on the demand of those
goods and services: a more diversified offer increases the consumption, independently
from the quantity and price of the cultural goods and services offered. The
consumption of a specific cultural good does not automatically replace the
consumption of other cultural goods and services. Apparently, and probably without
knowing it, we are ready to pay for acquiring new knowledge.

Cultural goods and services are not mere commodities: they are also vectors of
identities. The collective understanding of shared cultural manifestations and the
possibility to understand the culture of other communities are the basis for social
cohesion and intercultural cooperation. Cultural identities are neither fixed, nor
necessarily determined by social, religious, economic or ethnic backgrounds. Like
culture itself, identities are constantly recreated thanks to intercultural exchange.
Access to cultural expressions produced by the community one belongs to helps
reinforcing the sense of belonging. Access to other cultural expressions helps to better
understand the other, and to join more cultural identities. Access to the cultural
expressions of communities that already share the knowledge of the symbolism of
certain cultural expressions does not only accelerate the transmission of new
knowledge and facilitate cooperation, but also increases the potential market of cultural
goods and services. This is the case of the audiovisual sector in the Caribbean.
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1.3. The Creative Economy Report (2013)

According to the 2013 special edition of the UNESCO/UNDP Creative Economy
Report, modified policy responses are needed when addressing the creative economy
as it differs from other economic sectors. Policy-making in this field has tended to
follow generic industrial models, despite the fact that the creative economy functions
differently. There is still too much of a cookie-cutter approach in this field, which harms
regional and local specificity. Hence, there are few current policy frameworks that are
well positioned to encourage such an approach. The creative economy differs from
other sectors through its organizational forms and the market risk associated with new
products. Micro-enterprise is more common in this sector than in others, particularly in
developing countries; yet even there, three layers are to be found: small independent
producers; quasi-independent subsidiaries serving larger firms; and very large
companies (often multinationals) in fields, such as film-making and publishing.

In the Latin America and the Caribbean region the situation is highly diversified.
Argentina, Brazil, Chile, Colombia and Cuba already have a creative economy
framework in place, while Mexico, Peru and Uruguay are beginning to recognize the
potential of the sector. The Plurinational State of Bolivia, Ecuador, Paraguay, Republic
of Venezuela and the Central American States have yet do so. These differences are
explained by the legacy of a continental tradition of linking culture to social rights and
quality of life issues that have been arrived at independently of the economic calculus.
The policy vision thus views cultural production, distribution and consumption not
purely in economic output terms. The embrace of culture as an economic resource has
only emerged recently and is acknowledged somewhat reluctantly by many artists and
creators. Many initiatives reflect the attempt to reconcile the two views, probably more
deliberately than is necessary in most other settings. All the countries in the region are
experiencing a considerable deficit in their balance of payments with respect to cultural
goods and services. As it is the case elsewhere in the global South, the sector is highly
labour-intensive and based on arts and crafts, the performing arts, etc.

The most impressive growth has been in the audio-visual sector, where the number of
jobs skyrocketed by 94.39 per cent over the past 15 years and currently represents
19.6 per cent of the total jobs in the sector. A highlight is film-making: 54 feature films
were produced in Argentina in 2011 (close to the 2006 record of 58). Animation is a
dynamic and rapidly growing new sector (8 out of 10 companies surveyed were
created after 2003 and 4 out of 10 in the past three years). A 2011 city law granted the
audio-visual sector the same benefits as those available to the manufacturing sectors
and established an Audio-visual District.

For instance, a new audio-visual training centre is helping indigenous young people in
Guatemala to access jobs in the cultural industries. Indigenous groups form part of the
rich cultural tapestry of Guatemala and represent roughly half of the country’s 14
million people. Despite this, they face difficulties in creating, producing, disseminating
and enjoying their diverse cultural expressions. The Guatemalan non-profit
organization IRIPAZ (Instituto de Relaciones Internacionales e Investigaciones para la
Paz) launched the project with the support of UNESCO's International Fund for Cultural
Diversity (IFCD).

The Creative Economy report also indicates that the small size of the islands of
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Anglophone Caribbean gives a “local” character to any development challenge. Their
experience is indeed similar to — and in many ways a model for — small island states all
over the world. The flourishing of the creative sector is highly dependent on tourism,
which has become a key driver of entire economies, providing the largest share of
gross domestic product, export earnings and employment. The notion of “creative
tourism” currently advocated on these islands emphasizes the tangible as well as the
intangible heritage, together with symbolic elements, such as the “buzz” of particular
places, their art scene, ethnic neighbourhoods or gastronomy. This is in keeping with
the global trend away from high-impact mass tourism towards more sustainable,
responsible and community-oriented forms that offers authentic experiences to all
participants.

The Caribbean is highly competitive in cultural production and many of its artists and
events have a global reach that extends well beyond the region. It has been argued,
however, that there remains an institutional and commercial bias against indigenous
creative content in the home market, discouraging creative entrepreneurship,
investment and market development. This is compounded by uncompetitive packaging
and branding, weak marketing and poor distribution. The island economies thus have
large and widening trade imbalances in creative goods, services and intellectual
property. The marketing and audience-development challenge is to shift away from
“commodity tourism” that involves high levels of external control, foreign exchange
leakages and low-local value addition towards a branded tourism product that builds
customer loyalty and draws on local capabilities, resources and identities.

1.4. The audiovisual sector in the Caribbean

Though there is an increasing interest by policy makers to set up a framework to
support the development of creative industries, in only a few Caribbean countries
efficient policies have been identified and applied to facilitate the development of the
film industry. In those countries where such policies exist, these are not integrated in
overall national development policies, nor in social policies for the recognition of
cultural diversity, intercultural dialogue, social cohesion, or international cooperation.
Most countries lack policies to strengthen capacities to create, produce, disseminate
and manage audiovisual materials, in particular cinema. The lack of appropriate legal
and financial policies to support the development of cultural industries limits the
capacities to develop local markets.

In countries where a relatively strong film industry exists, no policies have been put in
place to diversify themes and contents. Local film production is fragmented, marginally
represented and with limited access to international distribution channels. When
productions featuring local contents exist, they are usually private initiatives which lack
the distribution channels to allow access to those contents. However, there are no
restrictions to access productions of foreign origin, through well-established distribution
channels, both private and public. Though these production and distribution of
audiovisual material steadily increases thanks to the availability of less expensive
technologies and new distribution channels such as social media, the development of
solid local markets is hampered by piracy and the lack of legal protection measures;

There lack educational policies, both at the compulsory education level as at technical
and academic level, to promote creativity among the youth, especially women, and to
support their access and contribution to creative industries; if educational mechanisms
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exist, they are often provided by private schools and training centres, limiting a general
access to those trainings. There where trainings exist, they are normally of a technical
character and not oriented to executive production, funds raising or project
management. The creators and artists are therefore also obliged to raise those funds
and manage their projects;

There are already initiatives to produce films with local contents thanks to the
availability of low-cost technologies, showing that the public is interested in accessing
audiovisual productions with local content. An audiovisual culture is already strongly
rooted in local communities, mainly because of the consumption of products of foreign
origin. The organization of numerous festivals in Caribbean countries is excellent
platforms to raise awareness on the need to increase local productions with local
content, and to provide access to them. The Caribbean Film Festival Association has
recently been created (November 2013) to serve as a legal platform to developed
actions to promote the industry. Festivals from Belize, Panama, Puerto Rico,
Dominican Republic, Curacao, Cuba, Trinidad and Tobago, Jamaica, Barbados,
Martiniqgue and Guadeloupe belong to the association.

There are a few international and regional distribution channels based on strong
national film industries. The Travelling Caribbean Film Showcase has considerably
increased the access to local productions, and thus also the awareness, through its
network, of the existence of a potential market; The Caribbean also benefits from the
proximity of big film industries based in the USA, but also in Brazil, Colombia or
Mexico; Caribbean countries, by their own, are attractive locations for foreign
productions, both as low cost locations and as the objects themselves of productions,
which has supported the setting-up of small local businesses which provide assistance
to bigger foreign productions.

There is a tendency by governments to develop legal, programmatic and financial
frameworks mainly to manage revenues from foreign production, specially, those from
Hollywood. The film commissions are common legal institutions in the Caribbean to
deal with these financial incomes. Since few years ago, the tendency is to include in
the mandate of these institutions the support of local content initiatives in a clear
attempt to develop domestic creative industries. This tendency is in line with the
CARICOM interest on enhance the creative industries as economic development
vector in the area as shows the fast ratification rate of the 2005 Convention among
Member States. Laws already exist in some countries which may serve as model for
others, therefore supporting south-south cooperation; the 2005 Convention also
supports, including financially, south-south cooperation, capacity building and
exchange programmes. During the conference of Cameras of Diversity for a Culture of
Peace: Thematic Debates on Developing the Caribbean Film Industry (October 2013),
the film commissions from Belize, Virgin Islands, Guadalupe, Trinidad and Tobago and
Jamaica decided to create the Caribbean Film Commission Association to support
common initiatives and exchanges good practices.

The economic and cultural links between the Caribbean countries and their diasporas
strengthens their relation with stronger cultural industries and the transfer of
knowledge; high level professionals and professors at foreign universities belong to
these diasporas, and are able to establish efficient cooperation mechanisms among
their institutions and those in their countries of origin; The existence of film schools,
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such as the International Film and Television School of San Antonio de los Bafos
(EiCTV), should be used to a maximum to facilitate the training of new professionals.

Despite all above, a CARICOM report on cultural industries already stressed in 2007
that the Caribbean film and video industry is still in its infancy. The region produces a
plethora of music videos, corporate documentaries, advertisements, and live television
shows including news, talk shows, sports, carnivals, and other national cultural
festivals. However, there are very few quality independent documentaries, dramas, or
feature films.

The report also indicates some positive developments:

= the cost of production equipment is declining

= the quality of digital technology is improving

= there is an increase in the number of training institutions more and more persons
are finding employment

= there is a growing trend by governments to provide incentives and assistance to the
film sector

= there is an increase in the number of film festivals

= there is the emergence of a new filmmaking movement involving the production of
very popular low cost features, many with strong social messages, filmed on video
and shown on DVD, digital platforms, internet...

= the growth of many new television stations and cable channels.

Further, the report stressed that the audience for film and audiovisual continues to
grow annually. New technologies expand the market and open the sector to unlimited
frontiers. The emerging economies have high potential in the creative industry market
exporting cultural services, activities and goods. Design, music, handcraft, and
audiovisual industries have increased their incomes and revenues in some of the
countries of the region.

During the 37" session of UNESCO’s General Conference (November 2013),
CARICOM and UNESCO signed a Memorandum of Understanding which underlines
the importance to promote the creative industry and the commitment to cooperate in
the development of domestic cultural and creative industries.

1.5. Cameras of Diversity

Since 2004, UNESCO Havana's Cameras of Diversity project has promoted the access
and enjoyment, capacity, creation, production, dissemination and distribution of local
audiovisual materials of, in particular, indigenous communities and communities of
people of African descent in the LAC Region. The first cycles of implementation
revealed profound differences between beneficiary countries with regard to the
institutional capacities to establish operative policies which could support today the
implementation of UNESCO normative framework in the field of culture, as well as lack
of a regional platform and strategy to support national and local counterparts in
developing those policies.

Cameras of Diversity works further on that experience, aiming at strengthening
capacities of LAC Member States in meeting their obligations and benefitting from the
opportunities and mechanisms of international cooperation created under the UNESCO
conventions, in particular the 2005 Convention for the Protection and Promotion of the
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Diversity of Cultural Expressions. While recognizing the rich internal diversity within
and among Member States, the Caribbean-specific geographical, historical and shared
cultural heritage favours the development of regional strategies.

The Cameras of Diversity project showed that regional dynamics in LAC are visible
throughout audiovisual productions. Such dynamics do not benefit yet from an
established public platform allowing the access to and dissemination of cultural
contents. Moreover, there is a need to promote the distribution of varied local content
through the media and train local communities in using new technologies for the
production of audiovisual materials. Despite the existence of new dissemination
channels such as TV digital platforms, Youtube and Web 2.0 technologies which
increase access to information that have been set up all over the region (700 hundred
local TV only in Colombia; more than 200 hundred indigenous communities centres,
pontos do cultura, are equipped with DSL in Brazil among other examples), there are
neither distribution strategies for the development of diverse content nor coordination
mechanisms to allow the exchange of contents among the existing national networks.
Local media often lack the capacities to manage existing channels and allow their
continuous updates.

1.6. Cameras of Diversity for a Culture of Peace: Thematic Debates on Developing
the Caribbean Film Industry

At the end of 2011 the General Conference of UNESCO adopted a new programme on
Culture of Peace and non-violence.

To facilitate its implementation, UNESCO set up a platform to finance and coordinate
the most relevant actions, projects and initiatives that support the promotion of
intercultural and interreligious dialogue and mutual understanding, the fight against
violence and discrimination, the change of attitudes and mindsets, fostering tolerance
and respect, and the promotion of sustainable development and a lasting peace
through the Organisation’s fields of competences: education, sciences, culture and
communication and information.

As part of the overall Culture of Peace programme, UNESCO Havana and the
trinidad+tobago film festival (ttff/13) agreed to organize, during the 8" edition of the
ttff/13 (October 2013), an international conference to address the role that the film
industry may play in strengthening a Culture of Peace. The conference aimed at
contributing to one of the aims of the Culture of Peace Programme, namely exploring
opportunities offered by the media, including new social media, as a vehicle for
reconciliation, tolerance and intercultural understanding. For doing so, a number of
themes were chosen which reflect UNESCO’s mandate in the field of Education,
Culture, and Communication & Information: (1) Education, (2) Communication and
Archives, (3) Women in Film, (4) Film Criticism, (5) Social Development, (6) Film
industry Development, (7) Legal frameworks, and (8) Film Exhibition.

Particular attention was given to the gender approach both from the point of view of
gender equality and of perception of gender equality, as well as to UN Secretary
General’'s campaign “Unite to End Violence Against Women”.
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The thematic debates also addressed the importance of culture for sustainable
development, enhancing therewith the efforts of local, national and international
organizations and institutions, headed by UNESCO, to have culture included as a main
element of the Sustainable Development Goals, to be adopted in 2015.

In this sense, an overview of the most important and recent policy documents on this
issue were presented at the conference, including the UN General Assembly
resolutions 65/166 Keeping the Promise: United to Achieve the Millennium
development Goals (2010) and 66/208 on Culture and Development (2011), and the
results of the Rio+20 Conference The Future We Want (2012), the Hangzhou
Conference Placing Culture at the Heart of Sustainable Development Policies (2013)
and the thematic debate on culture and development convened by the Chairperson of
the General Assembly of the United Nations (2013).

1.7. The Trinidad and Tobago Declaration on Developing the Caribbean Film
Industry for a Culture of Peace

The conference Cameras of Diversity for a Culture of Peace brought together
representatives of national film commissions and related public institutions,
representatives of film festivals, of private film productions, of distribution and digital
media entertainment companies, of non profit organizations, and filmmakers,
independent producers and film professionals from Jamaica, Belize, Bahamas,
Barbados, Cuba, Curacao, Colombia, the Dominican Republic, Guadeloupe, Puerto
Rico, Trinidad and Tobago, Saint Kitts and Nevis, Virgins Islands, and from Canada,
USA and UK.

They adopted a final declaration, in which they reaffirmed the potential of the
Caribbean creative industry as a means for economic growth and for respecting
cultural diversity. They also acknowledged that the effective implementation of the
2005 Convention and related UNESCO programmes and activities, such as the
regional Cameras of Diversity project, support Caribbean efforts to strengthen its own
film industry.

The participants called on policy-makers and non-governmental entities, including the
private sector, to include the film industry in development policies and investment
plans, taking into consideration the following:

= Cultural industries contribute to a culture of peace, non violence and dialogue:
enhanced knowledge of the Caribbean cultural diversity, in particular among the
youth, thanks to the strengthening of the film industry, may support intercultural
dialogue and peace which are the basis for regional cooperation and development;

= Intra-regional educational programmes, academic cooperation and scholarships
exchanges should be strengthened,;

= Caribbean audiovisual heritage must be valued, safeguarded and transmitted to
future generations. Preservation of the Caribbean memory through the protection
and safeguarding of our audiovisual heritage is essential to ensure peaceful and
conflict-free Caribbean societies;
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The film sector must promote inclusive social development. More inclusiveness is
possible when gender-balanced, equality and culture-sensitive approaches are
used in preparing and implementing sustainable development policies;

Distribution and exhibition means must be strengthened to reduce geographical
imbalances. There is a great and yet unexplored potential to sustainably develop
the film industry by way of public-private partnerships as a funding mechanism for
promotion such development which should include new digital technologies and

applications;

Specialized journalism should support strengthening the Caribbean film sector.

1.7. Priorities identified in the region by experts and professionals of the sector

Following the TTFF conference, a meeting was held with representatives from film
festivals, film schools and expert, who identified the following priorities and areas of

intervention:
Priorities: Comments
1. | Education and employment | Main objectives in this area are to promote

in the creative and film
industry sector to promote
social inclusion and
cohesion

education and training taking into account diversity
and levels of vulnerability; This should lead to
easier access to job opportunities, in particular for
women and young people, as well as for other
vulnerable groups, and should contribute to
increased saocial inclusion and cohesion;

Gender

Main objective is to prioritize the gender issue
guaranteeing gender equality and the protection,
exercise and promotion of women'’s rights, including
(1) Participation of women in all the stages of the
film industry productive chain (creation, production,
distribution, enjoyment and access); (2) Economic
empowerment of women and their participation in
the sector and in all decision-making processes;

Regional integration and
interconnectivity to promote
social inclusion and
cohesion through the
promotion of film industry

Main objective is the establishment of effective
institutional coordination mechanisms at local,
national and regional level, and the creation of
synergies among public institutions, civil society
and the private sector; Reinforce festival circuits in
the region; Creation a joint multi-linguistic market
for the region; Reinforce educational and training
exchanges and cooperation mechanisms.

All the priorities were set under the overall objective to eradicate poverty in the context
of sustainable development in the Caribbean countries through the promotion of the
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creative industries and, in particular, the film industry as a means of economic growth
and social inclusion. Poverty eradication must be based on national strategies
developed in collaboration with non-government bodies, private initiatives, artists and
professionals from the sector. These strategies must mobilize domestic resources and
must look for a deeper regional integration in terms of commercial, educational and
cultural exchanges. Particular emphasis is placed on the regional dimension and

gender equality.

During the meeting the experts delimitated the intervention areas according to the

priorities identified:

Intervention area

Main partners and executors

Educational and training actions: develop
local expertise, enhance educational
cooperation and share information in the
Caribbean area

UNESCO’s Education programmes
UNESCO'’s 2005 Convention

Caribbean Film Commissions
Associations

Caribbean Film Festival
Associations

EICTV

Universities and film schools
network

National Film Commissions and
Boards

Policy advice: provide Caribbean countries
with the tools, capacities and expertise they
need to implement the 2005 Convention and to
develop effective policies for their cultural and
creative sectors, in particular, the film sector

UNESCO’s 2005 Convention

Caribbean Film Commissions
Associations

Caribbean Film Festival
Associations

Governing Bodies
Local initiatives
NGO

Private sector

Strengthen the Caribbean film industry:
Increase the number of sales of local
productions and involve international distributors

UNESCO’s 2005 Convention and
Boards

Caribbean Film Commissions
Associations

Caribbean Film Festival
Associations

Private sector

10
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Regional cooperation in safeguarding film
archives, including policy

development, training of media archivists and
enhancing technical capacities

UNESCO’s Communication and
Information programmes

Caribbean Film Commissions
Associations

Caribbean Film Festival
Associations

Travelling Caribbean Film
Showcase

Fundacién de Nuevo Cine
Latinoamericano

University of Indian studies

Private sector

Awareness raising at regional level on enjoying
domestic audiovisual productions

Travelling Caribbean Film
Showcase

Film Schools
Education departments
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2. Implementation Strateqy

The action works further on the experience gained with UNESCO Havana's Cameras
of Diversity project and the results of the Conference on Caribbean Film development
held in Trinidad and Tobago (October 2013). UNESCO has prepared this project with
the Caribbean experts and professionals to ensure including all the needs and
potentials identified by the stakeholders and final beneficiaries, as indicated in The
Trinidad and Tobago Declaration on Developing the Caribbean Film Industry for a
Culture of Peace.

From 2004 to 2013 the Cameras of Diversity project has supported south-south
cooperation in the production of community-based audiovisual materials, in particular
by women and youth. It is a very efficient project to raise awareness among local
communities and governmental stakeholders on the need to further develop the
creative industries to support job generation. Special attention is given to strengthening
professional and institutional capacities to support the industry.

2.1. Objectives

The overall objective of the project is to contribute to income-generation, poverty
reduction and inclusive economic development. For doing so, the audiovisual sector
has an enormous potential. The specific objectives of the project are therefore:

1. Increase the production and distribution of domestic productions with local
content;

2. Strengthen institutional capacities to develop and implement measures and
policies that support the role of the creative industries in economic and human
development;

3. Strengthen professional capacities in the production, distribution and
management of audiovisual goods, services and activities with local content, in
particular those of youth and women.

4. Increase the participation of civil society in the development and implementation
of policies and measures that support the role of the creative industries in
economic and human development;

2. 2. Implementing partners

UNESCO, through its office in Havana, will be responsible for the overall
implementation of the project, and will provide the necessary narrative and financial
reports to donors. Support to the implementation of the project in both regions will be
ensured by UNESCO'’s Field offices’ network.

The project's partners are the Caribbean Film Festival Association (CFFA), the
Caribbean Film Commission Assaociation (CFCA), the office of the Travelling Caribbean
Film Showcase TCFS (Muestra de Cine ltinerante del Caribe -Cuba), the Fundacién
del Nuevo Cine Latinoamericano (FNCL), the International Film and Television School
of San Antonio de los Bafios (EiCTV), the University of Indian Studies in Trinidad &
Tobago, the Trinidad and Tobago Film Festival (TTFF), and UNESCO’s Regional office
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for Culture for Latin America and the Caribbean. The associates and contractors to the
project are the experts and professional representatives of national film commissions
and related public institutions, representatives of film festivals, of private film
productions, of distribution and digital media entertainment companies, of non profit
organizations, and filmmakers, independent producers and film professionals from
Jamaica, Belize, Bahamas, Barbados, Cuba, Curacao, Colombia, the Dominican
Republic, Guadeloupe, Puerto Rico, Trinidad and Tobago, Saint Kitts and Nevis and
Virgins Islands who has signed the Trinidad and Tobago Declaration.

The Travelling Caribbean Film Showcase (TCFS) has almost 10 years of experience in
disseminating Caribbean production. This partner will identify, compile and disseminate
audiovisual material with local content produced by Caribbean filmmakers. The TCFS
Selection Committee, which is composed of filmmakers and experts, will select a
number of productions on the basis of already established criteria concerning quality,
content appropriateness, gender, origin, and language. All together they will form a
new edition of the showcase. The TCFS will provide subtitling for the different linguistic
areas.

The Caribbean Film Festivals Association was created at the Santo Domingo Film
Festival of November 2013. The CFFA gathers the most important and active festivals
of the region, including the oldest one, Havana's International Film Festival. The
objective of the CFFA is to join efforts and experience to build up a more competitive
sector. UNESCO has established a solid relation with the CFFA and has been invited
as an observer to their first meetings. CFFA has participated in the design of the
project and will coordinate the activities related to increasing the production and
distribution of Caribbean audiovisual materials to strengthen the regional market.

The Caribbean Film Commission Association (CFCA) was created following
UNESCO's workshop Cameras of Diversity for a Culture of Peace: Thematic Debates
on Developing the Caribbean Film Industry at Trinidad and Tobago (October 2013).
The main objective of the CFCA is to provide technical advice on the policies and
measures needed the strengthen the sector’s infrastructure, set up incentives, attract
investments and advocate for creating film commissions in Caribbean territories where
they do not exist yet.

The International Film and Television School of San Antonio de los Bafios (EICTV) is
the main educational institution in the region. It has a long experience in developing
professional capacities, a dynamic network of professionals and a excellent working
relations with the Film School associations FEISAL and CILET. Its experience will
serve other film schools in the Caribbean, both from the point of view of lessons learnt
and of potentialities. The EICTV will lead the activities concerning the preparation and
publication of training materials.

The ABCD Cinema Network, coordinated by Travelling Caribbean Film Showcase, and
the Cameras of Diversity for Latin American Network will be used as platforms of
dissemination of the activities, with a view to increase the project’'s impact. Together
with UNESCO Havana, the UNESCO offices of Kingston and Port au Prince will be
responsible for ensuring the proper implementation of the activities and provide all
administrative and professional support.
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2.3. Expected results

The expected results of the activity contribute to the expected results of UNESCO, as
agreed by its Member States in the Programme and Budget of the Organization for the
period 2014-2017. In particular, the action will effectively contribute to support the
implementation of the Convention for the Protection and Promotion of the Diversity of
Cultural Expressions, and benefit South-South and North-South-South cooperation.
The implementation of the Convention is monitored by its Intergovernmental
Committee; this monitoring includes the receipt of periodical information on the
activities that are being carried out to implement the Convention.

The action will also be subject to monitoring by UNESCO'’s statutory bodies, as part of
the monitoring of the overall programme. This will not only contribute to its
effectiveness, but will also provide high visibility to the action both at the general
UNESCO level, as at the level of the statutory bodies of the Convention
(Intergovernmental Committee and Assembly of Parties).

The activity follows the results-based management methodology to ensure it
contributes to achieve the expected results. It also foresees in streamlined monitoring
and evaluation procedures, since it will be part of UNESCO’s Complementary
Additional Programme (CAP).

The project will contribute to the general purposes by aiming at achieving the following
measurable expected results:

Expected result 1: Governmental institutions have the capacity to draw-up and
implement measures that effectively strengthen creative
industries, in particular the film industry

Performance e N° of trainings on drawing-up and implementing policies in

Indicators: the creative sector in the four linguistic Caribbean areas
(Benchmark: 40);

e N° of training materials developed and adapted to
Caribbean needs;

o N° of experts and specialists participating in the trainings;

e NO° of public institutions involved in the preparation and
development of the trainings (Benchmark: 15);

e N° of private and non-profit institutions, professionals and
artists involved in the preparation and development of the
trainings (Benchmark: 150);

¢ N° of measures taken to implement the 2005 Convention by
Member States (Benchmark: 10);

Expected result 2: Increased production, consumption and distribution of
Caribbean audiovisual materials

Performance e N° Caribbean audiovisual materials produced, distributed

Indicators: and consumed (Benchmark 40)

e N° of broadcastings in traditional distribution channels
(Benchmark: 10)

e N° of broadcastings through new distribution channels
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(Benchmark: 20)
e N° of festivals and showcases promoting domestic
productions (Benchmark: 20)

o N° of film industry markets in the region (2);

Expected result 3: Increased income generation from a strengthened audiovisual
sector
Indicators: e N° of new experts and professionals in the field

(Benchmark: 40)

o NP° of jobs directly or indirectly linked to the sector
(Benchmark: 200)

e N° of local initiatives supported by the public or private
institutions (Benchmark: 10)

e N° of new professionals and experts trained in the
production and management of film projects and related
initiatives (Benchmark:100);

2.4. Implementation of activities

In order to strengthen Caribbean creative industries to reduce poverty and support
inclusive economic development, the activities address the need to strengthen
production/distribution of domestic productions with local content, strengthen
institutional capacities to develop and implement measures and policies that support
the role of the creative industries in economic and human development, strengthen
professional capacities in the production, distribution and management of audiovisual
goods, services and activities with local content, in particular those of youth and
women, and increase the participation of civil society in the development and
implementation of policies and measures that support the role of the creative industries
in economic and human development;

Production/distribution of domestic productions with local content

To enhance the production/distribution of local content films and raise awareness
about the market potential of such local productions in the Caribbean area, the project
will develop and maintain a Caribbean cinema distribution network. The executive
partners of the project, under the coordination of the Travelling Caribbean Film
Showcase, will identify, compile and disseminate audiovisual material with local
content produced by Caribbean filmmakers. Already identified Caribbean focal points
of the Travelling Caribbean Film Showcase (TCFS), will provide recent film productions
from their countries. National focal points are public and private film institutions in
diverse Caribbean countries, which are already actively involved in the TCFS project.
The materials will be disseminated mainly at secondary schools and universities.

The TCFS Selection Committee, which is composed of filmmakers and experts, will
select a number of productions on the basis of already established criteria concerning
quality, content appropriateness, gender, origin, and language. The titles will be
available in their original language with subtitles, on a FTP-database to be managed by
the TCFS Secretariat. All together they will form a new edition of the showcase which
will then be sent to the TCFS national focal points who will organize free public
broadcasting of the showcase at local level. Broadcasting is often supported by the
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private sector and non-governmental organizations.

The TCFS has a flexible character which allows its management in each country in a
different way, adapting it to local needs and priorities. National focal points broadcast
all the titles or a selection of them, depending on the thematic priorities or the expected
audience. For instance, Aruba organized in 2012 a special and very successful TCFS
edition to which secondary-school pupils were invited to. It was the first time that they
had the opportunity to watch audiovisual productions with Caribbean local content,
which was the key to the success of this TCFS event.

The Caribbean Film Festival Associations (CFFA) and the Caribbean Film Commission
Association (CFCA) headed by the Trinidad and Tobago Film Festival will organize a
yearly market area for the promotion and sales of Caribbean productions at
international during the Trinidad and Tobago Film Festivals. The purpose is to join
efforts done in several Caribbean states by providing a main yearly market place in the
benefit of the four linguistic areas. Under the coordination of the CFFA each festival
member will work together to gather as much as Caribbean film productions,
distributors and representatives from international enterprise representatives. The
CFCA will ensure the support of the governmental institutions. The aim of this action is
to joint effort in the area to develop a competitive Caribbean film market.

Another activity of the action will aim at establishing an outreach programme to
facilitate partnership agreements with international broadcasting and distribution
companies to enhance access to Caribbean productions, as well as to raise funds to
support the Caribbean film industry and strengthen the project’'s professional training
programme. Outreach activities will take place at selected international film festivals
and commercial events, with the purpose to sell the titles of the Caribbean Travelling
Showcase and the other Caribbean producers and artists.

Financial contributions resulting from the outreach activities will be allocated in a
Caribbean Cinema Fund. The Fund will support audiovisual projects from Caribbean
countries, finance scholarships and professional trainings. Beneficiaries are to be
selected by the project’'s Experts Committee on the basis of criteria to be established
for those purposes.

Institutional capacities

Six policy advice workshops on drawing up and implementing of effective policies that
support the audiovisual sector will be organized. The workshops are addressed to
governmental and non-governmental representatives responsible for the development
and implementation of policies and measures to promote the creative sector in
conformity with the 2005 Convention.

The workshops will train participants in the draw-up and implementation of legal,
financial and programmatic measures that support the creation, production, distribution
and dissemination of, and access to, audiovisual materials. The workshops’
programme will be based on the priorities set out by the Intergovernmental Committee
for Cultural Diversity and the Assembly of Parties to the Convention in the Operational
Guidelines for the implementation of the Convention. These guidelines, as well as the
Convention text itself, are available at www.unesco.org/culture. Existing training
manuals like Policies for Creativity will be used to a maximum, as well as other training
tools and promotional material.

The workshops will have a technical character to support the implementation of the
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Convention in States Parties. This action will therefore complement UNESCOQO's efforts,
as well as those of the Intergovernmental Committee for the Diversity of Cultural
Expressions, to strengthening national capacities for draw-up cultural policies and
implement them. It will therefore also use and strengthen the experts network
established thanks to the support of the European Union (www.unesco.org/culture).
Representatives of civil society have a main role in these trainings to support the
efforts by the governments and establish efficient communication mechanisms
between the governmental and local communities.

Professional capacities

Considering the priorities set by the experts concerning the limited capacities to
produce and manage audiovisual projects, five activities of the action will contribute to
reinforcing the film sector through training. Special attention is to be given to the youth
and to the active participation of women, as main target beneficiaries, as they should
play a key role in setting up a market of production and consumption of cinema with
local contents and varied themes. For doing so, an appropriate professional
infrastructure needs to be created through setting up a pool of experts in the production
and management of audiovisual projects, the development of user-friendly training
material, establish a professional exchange and scholarships programmes, the
organization of six carefully selected trainings in the benefit of four local communities in
the Caribbean, and a regional training forum at the Havana Film Festival.

The experts of the pool of experts will be selected by the partners of the Action,
following consultation with the associated partners. A project's Expert Committee,
composed of UNESCO, the partners and a limited number of selected experts, will be
in charge of preparing the training material. One introductory and seven thematic
modules will be prepared. The introductory module will deal with the 2005 Convention
and will serve to train on draw-up and implement polices. An expert from the already
existing EU-funded pool of experts would be in charge of developing this module. The
other seven modules will respectively deal with management and production of
audiovisual projects, including cinematography, film direction, film editing, screen
writing, sound and new media. Each of them will be prepared by a Committee expert
guided by the full Committee. The Committee will have a preliminary coordination
meeting at the premises of the International Film School of San Antonio de los Bafios,
which will be the partner in charge of the technical coordination of the preparation of
the training material. This meeting will serve to outline the general structure of the
training material, the methodology, contents and design. The modules will have a
printed and a digital version, to enhance access to it. UNESCO’s guide to develop
creative and cultural industries, and the existing materials of the executive partners, will
be used as basis. Once finalized, the training material will be available freely online,
and will be used and distributed by the experts in charge of providing each of the six
training workshops. The material will also be distributed directly among all members of
the Cameras of Diversity network for further dissemination and use.

The budget of the professional trainings will cover the costs of travel and
accommodation of the experts providing the training. Other costs should be covered by
the local counterparts, or the associated partner involved in that specific geographical
area. All associated partners will be informed, through a call of interest, about the
possibility to organize a training workshop which will address in particular women and
youth. They will be asked if they would like to organize such a workshop in their
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countries, and will have to submit, if interested, a draft programme, the geographical
area or population group covered, as well as a preliminary list of possible participants.
The Experts Committee will decide, by applying criteria established on the forehand,
which requests will be honoured.

The project will gather all information related the activities develop as well as relevant
information of the sector in an on line magazine. The three yearly editions of an online
magazine will disseminate lessons learnt and best practices, as well as promote the
use of creative industries for economic growth in the Caribbean.

Activity (outputs) Expected
result
1 | Develop and maintain an Caribbean cinema distribution network E.2
The executive partners of the project, under the coordination of the E.3

Travelling Caribbean Film Showcase, will identify, compile and
disseminate audiovisual material with local content produced by
Caribbean filmmakers

2 | Organize a regional training forum for Caribbean film professionals | E.1
during the Havana International Film Festival Eo

The main theme of this event will be production and distribution E3

strategies. To be implemented with the Caribbean Film Festivals
Association and the Havana Film festival organisation

3 | Organize a yearly international market for the promotion and sales of | E.2
Caribbean productions during the Trinidad and Tobago Film Festivals
gathering the three linguistic Caribbean areas E.3

The purpose is to join efforts done in several Caribbean states by
providing a main yearly market place in the benefit of the four linguistic
areas. To be implemented with the Caribbean Film Festivals
Association and the Trinidad and Tobago Film Festival

4 | Create and maintain a project’s pool of experts and a project’s experts | E.1

committee Eo
The executive and primary partners will select experts and E3
professionals on different areas to develop training material and :
provide trainings

5 | Prepare training material to strengthen capacities in the audiovisual E.1l
sector

E.2

Experts from the project’s pool of experts will produce training material E3

to be used in workshops and other training activities. Following a
general introduction module, several thematic modules will be
prepared to address concrete issues such as drawing-up and
implementing policies, legal and programmatic frameworks, film
production, distribution, fundraising, management and the creation of
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a meta-data system for preserving archives. Special attention is to be
given to the youth and women, and existing material, such as
UNESCO'’s guide to develop creative and cultural industries, and the
existing materials of the executive partners, will be used as basis

6 | Organize six training workshops to strengthen professional capacities | E.1
The Committee of experts will select the beneficiary countries on the E.2
basis of criteria to be developed for this purpose. The workshops will E3
focus at strengthening professional capacities in the audiovisual sector | =
at the national and local level, with particular attention to the needs of
the youth and women

7 | Organize six policy advice workshops on drawing up and | E.1
implementing of effective policies that support the audiovisual sector Eo
The workshops are addressed to governmental and non-governmental E3
representatives responsible for the development and implementation :
of policies and measures to promote the creative sector in conformity
with the 2005 Convention

8 | Establish a scholarship programme E.1l
Allow the exchange of students and professionals, and facilitate | E.3
access to training provided by film schools

9 | Establish a professional exchange programme E.1l
The programme will aim at supporting the short and long term stay of | E.3
professionals and teachers in other countries to reinforce the
academic programmes of film schools in Caribbean Member States

10 | Establish an outreach programme E.1l
The purpose of the outreach programme is to close partnership E.2
agreements with international broadcasting and distribution companies E3
to enhance access to Caribbean productions, as well as to raise funds :
to support the Caribbean film industry and strengthen the project’s
professional training programme

11 | Set up an Caribbean Cinema Fund E.2
Set up and manage Fund in which additional contributions resulting E.3
from the outreach activities will be placed. The Fund would support
audiovisual projects from Caribbean countries, finance scholarships
and professional trainings. Beneficiaries are to be selected by the
project’'s Experts Committee on the basis of criteria to be established
for those purposes

12 | Publish three editions yearly of an online magazine to promote | E.1
creative industries as a economic growth vector in the Caribbean Eo

region
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E.3

2.5.  Visibility

Visibility will be provided through the channels of the Project Partners, including all
forms of social media, and in particular through UNESCOQO’s websites. All products
resulting from this Project will clearly indicate the contribution made by the donor and
the project’s Partners. Through the project’s network, regular public and private media
will be contacted to support the Project and provide information on it. The Project will
also be promoted in film festivals and other events. Specific audiovisual material will be
prepared for this purpose.

Under the outreach activity, which mainly aims at helping the distribution of the
Caribbean Film Showcase, the visibility of the project will also be increased thanks to
the contacts to be established with private and public film distribution channels.

The on line magazine will be focus on the promotion of the action itself and all the
activities developed.

2.6.  Monitoring and evaluation

Implementation progress will be monitored by using the indicators provided under each
of the expected results. A risk analysis for each of the outputs will be prepared, and
reports with lessons learnt will be produced after carrying out each of the outputs. An
overall narrative report and a detailed financial report will be prepared by UNESCO, on
the basis of the inputs provided by the partners, at the end of the project. This report,
as well as earlier progress reports, will include lessons learnt and recommendations on
the continuation, or not, of certain outputs. An evaluation will be carried out at the end
of the project following a consultation with all partners involved, as well as on the basis
of the evaluations prepared by the beneficiaries of the project by using formats
especially prepared for that purpose.
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Logical Intervention logic Objectivel verifiable indicators of | Sources and means of verification
9 9 J y
Frame Work achievement
Overall Strengthen Caribbean creative industries to reduce poverty and | Percentage of the cultural sector in a | International Organization reports on development;
objectives support inclusive economic development country's GDP; Creative industries and, in particular, film industry
New job opportunities generated by partners | researches, articles and investigations on the area;
and associates of the project; CARICOM reports;
Percentage of public and private investment | spps of Member States
in the sector; o
Governmental reports on economic investment;
Specific 1. Increase the production and distribution of domestic | Nymber of new domestic productions placed | UNESCO Institute of Statistics
okr))'ectives productions with local content, in regional and international markets; National Governmental reports on 2005 Convention and
) 2. Strengthen institutional capacities to develop and Numb f benefici i havi ther int tional treati lated:
implement measures and policies that support the role of umI er o I_ene iciary countries having | other international treaties related;
the creative industries in economic and human devet_opeddpothes and measures to support | CARICOM agreements and deliverables;
. creative industries; - i . .
development; . o . ) UNESCO's Field offices and Convention Secretaries
3. Strengthen professional capacities in the production, Blum?er dOf tnet\)N r;_ttlbllc bl_meas;lrementts and Programmes reports:
istributi iovi evelope o benefit public and private - . .
dlstr!butlon anq __manqgement of au_dlowsqal goods, | b . P P Periodical reports by parties to the 2005 convention to
services and activities with local content, in particular those | investment; .
B ) ) the assembly of parties;
of youth and women. Number of participants in the capacity L . ) )
4. Increase the participation of civil society in the development | puilding ; UNESO's in the Field Office Reports;
and implementation _of pollues_ anc_i measures that support Number of the experts involved in the Reporys and statistics provided by partners and
the role of the creative industries in economic and human trainings: associates;
development; ' :
Number of youh and wamen taned i he | VEIY EPers o e Obsenvae de Core
capacity building and professional trainings; i . '
pactty 9 . P . o g Cinema Foundation (FNCL);
Number of countries having ratified the 2005
Convention;
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E.1: Governmental institutions have the capacity to draw-up and
implement measures that effectively strengthen creative
industries, in particular the film industry

E.2: Increased production, consumption and distribution of
Caribbean audiovisual materials

E.3: Increased
audiovisual sector

Expected
results

income generation from a strengthened

NP° of trainings on drawing-up and
implementing policies in the creative sector
in the four linguistic Caribbean areas

Ne° of training materials developed and
adapted to Caribbean needs

N° of experts and specialists participating in
the trainings

N° of public institutions involved in the
preparation and development of the
trainings

N° of private and non-profit institutions,
professionals and artists involved in the
preparation and development of the
trainings

N° of measures taken to implement the 2005
Convention by Member States

N° Caribbean audiovisual materials
produced, distributed and consumed

N° of broadcastings in traditional distribution
channels

N° of broadcastings through new distribution
channels

Ne° of festivals and showcases promoting
domestic productions

N° of film industry markets in the region

N° of new experts and professionals in the
field

N° of jobs directly or indirectly linked to the
sector

International Organization reports on development;

Creative industries and, in particular, film industry
researches, articles and investigations on the area;

CARICOM reports;

GDPs of Member States

Governmental reports on economic investment;

Reports from public channels

Reports and statistics provided by partners and
associates

Monthly reports from the Observatorio del Cone
Latinomaricano y Caribefio, Latin American New
Cinema Foundation (FNCL)

Periodical report provided by the the coordinator of the
project;
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Ne° of local initiatives supported by the public
or private institutions

N° of new professionals and experts trained
in the production and management of film
projects and related initiatives

Activities

10.
11.
12.

Develop and maintain an Caribbean cinema distribution
network

Organize a regional training forum for Caribbean film
professionals during the Havana International Film Festival
Organize a yearly international market for the promotion
and sales of Caribbean productions during the Trinidad and
Tobago Film Festivals gathering the three linguistic
Caribbean areas

Create and maintain a project’s pool of experts and a
project’s experts committee

Prepare training material to strengthen capacities in the
audiovisual sector

Organize six training workshops to strengthen professional
capacities

Organize six policy advice workshops on drawing up and
implementing of effective policies that support the
audiovisual sector.

Establish a scholarship programme

Establish a professional exchange programme

Establish an outreach programme

Set up an Caribbean Cinema Fund

Publish three editions yearly of an online magazine to
promote creative industries as a economic growth vector in
the Caribbean region

Number of Caribbean domestic production
promote at the market;

Number of  public/private  Caribbean

institutions supporting the market;

Number of international
attending the market;

Number of private initiatives involved in the
market;

Sales volume at the market;

Number of other creative industries private
initiatives involved in the market;

Number of participants in the forum;
Number of trainers involved in the forum;

Number of  public/private
institutions supporting the forum;

Users of the training materials;

Number of professionals and experts
involved in the exchanges programme;

Number of film schools supporting the
exchange programme;

Number of readers of the magazine;

Number of private and public initiatives
advertised in the magazine;

Number of magazine issues;

distributors

Caribbean

Publication, catalogues and web sites of the festivals;

Reports and statistics provided by partners and
associates;

Monthly reports from the Observatorio del Cone
Latinomaricano y Caribefio, Latin American New
Cinema Foundation (FNCL);

Regular reports from the general coordinator of the
project;

Reports of consultants;

Press releases;

Visibility at film festivals, TV and Media means;

Articles and researches at magazine;
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