Family Engagement Action Plan
NYGEAR UP Grades 9-12

GEAR UP School: ________________________________
	GRADE
	Activity/Goal
	Lead Person and Key Individuals
	Resources or Supports Needed
	Timeline for Implementation

	Steps for Implementation
	Timeline for Communicating Goal to School Community
	Measure of Success

	9
	(Low commitment; Low active participation)
* MOVIE NIGHT
	 School principal, Parent Coord., GU Coord.
	GU Promotional flyers, community sponsor, donated popcorn machine
	 Begin family outreach in July. Event on Sept 16
	1. Find sponsor (calls and door to door); 2. Get family contact info from school
	At June principal meeting
	 Numbers participating, sponsor secured, sign-up sheet for next event

	
	
	
	
	
	
	
	

	
	Recruit parents for Leadership Council

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	10
	Parent Council present workshop on college search

 
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	GRADE
	Activity/Goal
	Lead Person and Key Individuals
	Resources or Supports Needed
	Timeline for Implementation

	Steps for Implementation
	Method of Communicating Goal to School Community
	Measure of Success

	11
	Newsletters home on SATs and scholarship search

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	12
	FAFSA Pop up stations @ high school

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Remember to begin with low active, low participation events. Your measure of success can include more than numbers attending. Focus first on building relationships, branding program, and communicating GU goals. 
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