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Project Status Report

Project Title: Salesforce Project

Reporting Period: 2/14/2019 – 3/18/2019
Prepared By:
Meaghan Thompson

Project Vital Signs:
	Overall
	Scope
	Schedule
	Budget
	Risks
	Issues

	=
	=
	             =
	=
	=
	=


	Red
	Off target now, corrective action needed

	Yellow
	May go off target within four weeks

	Green
	On target

	+
	Assessment and color have improved

	=
	Assessment and color have not changed

	-
	Assessment and color have worsened

	
	No symbol indicates first report


Accomplishments this reporting period:

· Completed Sprint 10 Testing and UAT (Aligned Checklist)
· Checklist versioning 
· Discussed Allowed and NA Selectable flagging
· Mobile App to only allows options for Discussed and NA for flagged items
· Verify Checklist and Regulation records refinements
· Completed Sprint 11 Development (Aligned Checklist)
· Update Compliance Mobile App page to be Inspection Report
· Create Inspection Report page and PDF generation in Compass proper
· Create Checklist page and PDF generation in Compass proper
· Create First Time violation forgiveness functionality (flagged in Mobile App and tracked in Compass proper)
· Pilot Planning
· Supported Server Migration Through Integration and Testing
Current problem(s) impacting scheduled project completion date: None
Project Risks:
· The first part of the Aligned Checklists works needs to be delivered for the start of the pilot at the beginning of April 2019.  This work includes the new aligned WACs, new checklists to go with those WACs, and updates to the mobile app so that Checklists can be expanded by section based on risk indicators.  There is a concern that the Checklist final drafts and final business rules for the updates will be ready to start development with enough time to meet the deadline.  This is especially true considering the work will fall entirely on the DCYF Wa Compass IT team as the contract with the vendor will end in December and the WA Compass IT team has limited resources.  The changes requested are development heavy and we only have one developer.  

Update:  The process to get the position posted is moving along.  It has made it through class and comp and HR has drafted the job posting which has been reviewed and approved.

· There is a risk that the decision to delay the August release may come too late which could result in unnecessary frustration for Licensing Staff.  We need to make sure that, if a delay becomes necessary, the decision is made prior to end using training and with enough time to properly communicate and prepare for the new timeline.
Project Issues:
No new issues this reporting period
Decisions Needed: 
Planned for next reporting period:

· Complete Sprint 11 Testing and UAT (Aligned Checklist)
· Update Compliance Mobile App page to be Inspection Report
· Create Inspection Report page and PDF generation in Compass proper
· Create Checklist page and PDF generation in Compass proper
· Create First Time violation forgiveness functionality (flagged in Mobile App and tracked in Compass proper)
· Start Sprint 12 (Aligned Checklists)
· Respond to bug fixes from End-to-End UAT
· Groom Sprint 13 (Aligned Checklists)
· Complete Pilot Training
· Start Pilot
Summary: Scope, Schedule, and Budget are green. Sprint 10 was delayed by snow and illness and the Pilot start date was delayed by two weeks, this does not impact the Go Live date.  Sprint 11 development has gone smoothly and QA testing has started.  We are currently on track for the Pilot start date of April 15th.[image: image1.png]
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