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Development Action Plan Template

To maximize your development, you must be intentional about your learning.
This template will help you identify the development goals that matter to you,
determine what skills will help you achieve those goals, and create an action
plan to achieve your goals.

Development goals that | want to achieve over the next 3 months:
1.
2.
3.

Out of these goals, this one is the most important to me:

Why is this goal important to my development?

What skill or knowledge is needed to help me achieve this goal?2 (Examples: time
management, customer service, running effective meetings, managing my
reaction to stress, problem-solving, technology, etc.)
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Step 1: Action

What specific actions can | take in order to practice and modify this new skill2

Things | choose to start, stop, and continue doing which will help me to achieve

my goal:
START DOING STOP DOING CONTINUE DOING
1 1. 1
2 2. 2
3 3. 3

Step 2: Accountability

| will achieve this goal by this date:

| will schedule 30 minutes to focus on my action plan on the following dates:

1.
2.
3.
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Step 2: Accountability (Cont.)

Who can | ask to hold me accountable and support me in achieving my goal?

| will schedule a check-in to discuss my progress (what's working well and what |
need to do differently) with my accountability partner on the following dates:

1.
2.
3.

Step 3: Accomplishment

Desired result — | know | will have successfully achieved my goal when:

Share Your Success!

| will meet with my accountability partner to share my Development Action Plan
success on this date:

| will meet with my manager to share my Development Action Plan success on
this date:
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