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1.0

1.1

1.2

INTRODUCTION

This plan describes how the construction phase of the project will be planned, managed
and monitored to ensure that the work can be started and carried on so far as is
reasonably practicable without risk to health or safety. The Plan is prepared with
adequate regard to the information provided by Designers and the Principal Designer
Pre-construction Information provided by the project PD. As Principal Contractor, Sir
Robert McAlpine Ltd will arrange for the Plan to be implemented and updated,
reviewed, revised and refined as appropriate to ensure it continues to be sufficient.

Review of Health and Safety Plan

The Plan will be kept under continuous review through the monthly On-Going Contract
Review meeting. If there are any significant issues raised at any Safety or Progress
Meetings that need to be included in the Plan, the Plan will be revised as the Works
progress.

Project Health and Safety Objectives
The overall health and safety objectives of Sir Robert McAlpine Ltd are to:

Allocate adequate resources to the management of health and safety;

Operate in a manner which safeguards, as far as reasonably practicable, the health,
safety and welfare of all those working on our projects;

Implement our Health and Safety Management System (HSMS) and thereby
minimise the risk of accidents and protect against occupational health risks and;
Comply with applicable legislation.

Ensure vehicular and pedestrian routes through the works are maintained to the
highest standard for the duration of the works.

Implement the Sir Robert McAlpine behavioural safety procedures.

Ensure that dust and noise are managed to an acceptable level.

Ensure that the public and private highways are kept clean and free of debris.
Operate safe traffic management systems monitored routinely by site staff.

Zero reportable major accidents and dangerous occurrences during construction.

No unplanned downtime or disruption caused by the Project’s works.

Strict observance and compliance with the site rules.

Ensuring the general public and other third parties are not exposed to risk and any
inconvenience is minimised.

Bettering the industry accident statistics and achieving the MCG’s targets for
reduction in reportable accidents/incidents & occupational ill health.

A fully qualified workforce on our sites

Compliance with the Considerate Constructors Scheme
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2.0 DESCRIPTION OF THE WORKS

Site Description

The site is situated in Walsall, southwest of M6 junction 10 and is a disused brownfield
site consisting of two areas, referred to as North and South.
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Proposed Works

The land is to be made into usable plots for development, and the works involve the
clearing of scrub, earthworks to level the area off and temporarily drained by shallow v-
ditching, including the testing and validation in accordance with the Remediation

Strategy (AAe 2016) and the modification of manhole cover levels to suit the new
platform levels.

3.0 SITE WIDE ELEMENTS

The works will be planned to minimise disruption to any existing Tenants,
Neighbours and members of the public.

3.1 Planning Restrictions

Standard Site working hours are:

Monday to Friday 7:00am to 7:00pm
Saturday 8:00am to 4:00pm
Sunday 8:00am to 4:00pm — By Arrangement

and only with the Agreement of the Local Authority.

The selection of plant, equipment and systems of work including delivery times
should take account of these factors to ensure both noise and vibration is reduced to
a minimum and must be below permitted levels — addressing both environmental
concerns and occupational health and safety at work.

3.2 Existing Services
Sir Robert McAlpine Ltd are responsible for making sure such services are traced
and protected prior to work commencing. Site staff must verify the accuracy of
service drawings in accordance with best practice. Contractors must verify the
location and status of all known underground services, check for unrecorded
services, trace, mark up, and protect prior to commencing any works. When carrying
out excavation works, permits to excavate must be utilised.

All services uncovered are to be treated as ‘live’, unless they have been confirmed
otherwise by the utilities services.

3.3 Existing Drawings/Documents

Drawings detailing existing services are included in Tender documentation and are
available for viewing at the Principal Contractors Offices. However, sub - contractors
are responsible for making sure such services have been traced and protected prior
to work commencing. SRM will verify the location and status of all known
underground services, check for unrecorded services, trace, mark up, and protect
prior to commencing any works. When carrying out excavation works, permits to
excavate must be utilised.

All services uncovered are to be treated as live, all works to be carried out strictly in
accordance with McAlpine Health and Safety Management System Procedure
SWP38 / HSE Guidance HS(G)47.
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3.4

3.5

3.6

Existing Traffic Systems and Restrictions/Traffic Management Plan

The Traffic Management Plan and access/egress routes will be drawn up and kept
under review and displayed prominently on site. This will be brought to the attention of
everyone at the Site Induction.

We have included a suggested layout which we will amend following agreements being
reached with the Village Hotel and the Local Authority, WAL-MDG-00-XX-DR-V-BJ01-
02 .

Arrangements for delivery, unloading, disposal of waste etc. requires careful planning
and programming, contractors must liaise with the Works Manager or his nominee to
enable co-ordination. Strict controls will be enforced; contractors must give one working
day’s notice of deliveries and/ or collections, vehicles arriving out of sequence will be
turned away.

We have agreement in place with the Village Hotel to use the eastern access road to
transport the 9000m3 of fill from south to north.

Access / Egress

Access / Egress to the site is identified in 3.4 above. Vehicular traffic and pedestrians
will be segregated where possible on site. All vehicles must observe the site speed
limit, 10 mph and 5mph at pedestrian crossings and comply with all warning signs.
Vehicles must be directed by a banksman when reversing and have audio/visual alarm.

Site Security

All persons entering the site must satisfy the requirements of Section 8.1 (Site
Induction). Visitors are to report to the Project Office and remain there until a suitable
escort is arranged. The following steps have been taken to prevent, as far as possible
unauthorised entry:-

All gates, doors and windows to be secured outside working hours.

Suitable hoardings or fencing will secure the site, warning signs will be prominently
displayed with protected routes leading all visitors direct to the Project Office.

The site will be secured to prevent unauthorised access particularly by children.
Visitors to site must be notified to the Project Manager prior to their arrival. Only
personnel approved by the Project Manager will be permitted entry to site.
Authorised visitors will be directed to the site office and may not enter site unless
accompanied by an authorised person. Visitors must comply with the site rules.
Deliveries must be notified on the appropriate material delivery notification form. This
also applies to temporary plant.

Materials and plant may only be removed from site with the authority of the Project
Manager.

Both sites will be secured using either temporary or permanent fencing, gates will be
installed which can be locked and secured when works are not being carried out.

The fencing has been indicated on drawing WAL-MDG-00-XX-DR-V-BJ01-02 as
following the western boundary of the footway/cycleway and this route being
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3.8

maintained as access to the village hotel only as access through the southern site
will no longer be available.

We propose to close the footway at the A454 in order to remove this interface and
would seek advice on the procedure and periods of notice needed in order to
evaluate the feasibility of this action.

Control of Dust

A number of construction activities can give rise to dust emissions including
transportation and storage of materials; use of haul routes; excavations and
earthworks construction; and processing and crushing material for reuse in
the works. In addition, some construction activities can result in odours
being generated from, for example, smoke, fumes or gases.

Sir Robert McAlpine is committed to implementing the best practicable means to
minimise construction dust and air pollution during the works to meet all of the
requirements within the contract. Dust and air pollution control will form an
integral part of the construction process, fully involving the construction team, to
ensure that working methods are adopted to minimise dust and air pollution in
line with the requirements of the environmental constraints.

Best practice measures will be implemented to prevent pollution from

the transportation and handling of materials
emissions of construction plant and vehicles
breaking ground and fill

dust monitoring

For each process, activity or phase of construction to be undertaken, a method
statement will be produced. This will be reviewed to ensure that it incorporates the
Best Practical Means (BPM) for controlling dust and air pollution, and that it complies
with the contract and relevant documents. Where it does not, the method statement
will be amended and a further review undertaken until a suitable solution is identified
with incorporates the BPM for controlling dust and air pollution.

The following standard controls will be deployed:

The works will include clean hardstanding loading area for trucks transferring soils
between the two sites.

Wheel washing facilities will be set up and used as determined necessary by the
Project Manager.

A road sweeper will be deployed at the site to ensure mud and dust on road is
reduced.

A misting system will be available to be deployed over the excavation areas during
periods when excavation is occurring in ACM impacted soils or in the event of fugitive
dusts.

Dust monitoring will occur up and down wind in each working area.

Haul routes will be doused by bowser in the event of fine dusts occurring.

Protection of Water Courses

The site is adjacent to the Brook. Good chemical storage is essential to prevent any
water pollution incidents. Good chemical storage includes:
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3.9

Oil and fuel storage containers (mobile bowsers and drums) must be bunded (to
110%) with the pipework stored within the bund

Where possible, fuel storage should be located at least 10m away from the drains
onsite.

Fuel bowers must be locked when not in use

Store all COSHH items in a permanent COSHH store, if you need to use them out on
site, use a drip tray and don't leave them lying around

Ensure spill kits and extinguishers are available near bowsers and COSHH stores
All mobile plant which stores fuel or oil e.g. generators, lights etc must have
secondary containment measures to avoid any leaks contaminating the ground.
Only trained operatives to undertake refuelling activities at agreed locations

Protection of Watercourses - Sneyd Brook

Early construction of the downstream storage / settlement ponds will allow their use
in a temporary condition prior to permanent drainage being constructed. The site
does not currently discharge significant run-off during high rainfall events but there is
a risk that this may be exacerbated following the vegetation and topsoil removal. If
necessary, silt fencing or straw bales will be used to remove suspended solids prior
to entry into the temporary lagoon. The lagoon will be designed to passively infiltrate
to the ground.

The site will develop and maintain a spillage management protocol, with spill kits
available across the site.

Good earthworks management practices will be put in place to ensure all newly
placed or exposed earthworks surfaces are sealed either at the end of each shift or in
advance of significant precipitation.

The earthworks drainage ditches as shown on WSK205 and 206 will be installed
progressively with the earthworks operations, continually minimising the temporary
arrangements and improving the effectiveness of the permanent earthworks drainage
system.

Control of Noise

The noise management plan will identify the construction activities likely to
produce a noise impact both within and outside the site boundary.

The construction works programme will be examined, reviewed and adjusted
whenever possible by changing the phasing of works to reduce the cumulative
noise from multiple operations.

Best Practicable Means will be used at all times for the choice of plant, the
positioning of plant and the use of permanent and temporary mitigation measures
to reduce the noise levels at receptors to as low as is reasonably practicable.
Prior to arriving on site Plant will be chosen based on the noise emission levels
and suitability for purpose in line with Best Practicable Means. Once on site the
Plant will be assessed to determine the source noise levels under representative
operating conditions. Following the initial assessment, a monthly programme will
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3.10

be followed to ensure there is no deterioration in noise levels due to maintenance
issues.

An inventory of construction plant will be maintained, each item of plant will have
a unique database number and information will be recorded against each item,
including the manufacturer’'s quoted noise level, closest match within BS5228
along with the measured noise levels on site.

The affected receptors will be the two hotels, in particular the Village Hotel
during the bulk haul operation along the eastern access road. The following
controls will be applied:

Adherance to the permitted working hours

Use electric plant wherever possible

Reduce drop height as far as practicable

Minimisation of the need for reversing. All site based plant to be fitted with ‘white
noise’ systems or equivalent

Use ‘sound reduced’ generators and compressors

Keep plant well maintained and keep maintenance records up to date for inspection
(this will also reduce emissions and may reduce fuel consumption)

Turn off engines when not working, do not leave engines idling (this will also reduce
emissions from plant)

No radios on site

No shouting or making unnecessary noise

Choose appropriate plant to take in to consideration the close proximity of works to
buildings to avoid excessive vibration

Environmental Monitoring and Actions

To ensure the environment is monitored and checked during the works, routine
monitoring of dust, noise, groundwater and surface waters will be undertaken
throughout the works. The location of the monitoring stations is set out in AAe
Drawing 163108/CMP/001.

During vegetation clearance an Ecological Watching Brief will be maintained in line
with the planning submission.

The surface and groundwater will be monitored at least 3 times before remedial
works commence to establish a baseline condition. Monitoring will be undertaken on
a monthly basis during the works and during the post completion phase in line with
the remedial plan. The suite of testing will comply with the parameters set out in the
Remedial Plan. The actions to be adopted in the event of significant changes are set
out in the Remedial Plan.

Dust stations will be located up and down win of each working area. The monitoring
will be undertaken at the locations shown in 163108/CMP/001. Dust monitoring will
involve deposition rates. An action threshold of 200 mg/m2/day will be adopted. In
the event of an exceedance works will inspected and mitigation implemented,
including application of misting systems, to reduce dust levels.

Monitoring will be undertaken by a technician who is deemed competent in
Environmental Nosie Monitoring by the 10A. Noise monitoring will be undertaken on
an attended basis by the hotels and restaurants during each phase of the works. An
action threshold of 75 dB LAeq @s mins)- INn the event of exceedance works will be
reviewed to determine whether this level will be exceeded for a sustained period. In
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the event that noise levels remain elevated and are not considered mitigatable then
works will be suspended in the affected area until controls have been agreed with the
Walsall Council Environmental Health Officers.

The presence of asbestos fibre will be monitored during works involving impacted
soils. Asbestos monitoring will be undertaken at 4 locations around the working area.
It is anticipated that this work will take no more than one working week. In the event
of the HSE WEL of 0.1 fibres per cubic cm average over a 4 hr period being
exceeded works will be immediately suspended and works reviewed.

4.0 PRE-CONSTRUCTION INFORMATION

This information is to be retained on site for reference. The Pre — Construction
Information and any subsequent additions or amendments received will be used to
update and revise the Construction Phase of the Health and Safety Plan as appropriate.

4.1 Significant Hazards Identified In Pre- Construction Information with other hazards
and guidance highlighted by the Principal Contractor — See also Designers Risk

Assessments.

MINIMUM HAZARD APPLICABLE
HAZARD CONTROL GolilAISIS LEGISLATION

Contractor to comply with

\r/\é%rklng i) COIHEel EREEEE Additional training for

Contractor  to provide I;i)\tla;s;);vr\:eelsworkmg n
Raising suitable personal protective : Confined Space
Manholes measures for Operative. . Regulations 1997

Work to be carried out
Contractor to ensure that all | . :
lifting gear is tested in accort_jance with
;| HSE Guidance notes.

approved and used

correctly.

Contractor to develop safe

system of work

Only properly qualified

personnel to operate plant
Lifting Plant and equipment only 10|\ coiicates must be | Lifting Operations and

3 be used for purpose : o ;

appliance and intended checked on site. Lifting Equipment
lifting gear. : : : Regulations 1998.

Maintenance, inspection

and test certificates and
reports must be in
accordance with current
legislation.

Maintenance

Must be kept clear and

Principal Contractor’s
emergency procedures

Management of Health and
Safety at Work Regulations
1999(as amended 2006)

of escape : : ;
routes TIifPEeiEel 1 el e g)cgg{\?rl‘énae: Z(I)I%L?LS Construction (Design and
; Management) Regulations
2007

Safety systems of work to | Contractor to ensure Manual Handling at Work
be developed to take | thatin operations Regulations 1992

Manual cognisance of guidelines | where it has been

handling given in Construction | impracticable to Management of Health and
Safety exclude the Safety at Work Regulations

Suitable and sufficient risk

requirement for manual

1999 (as amended 2006)
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assessments will be
undertaken and method
statements prepared

Work force to be given
“Tool Box” talks in Manual
Handling procedures.
Confirm to standards as
detailed by the Manual
Handling Operations
Regulations 1992

handling that the load is
handled in the correct
manner.

Noise level assessments
will be made by the
principal  Contractor  if
required

Noise suppression
equipment, to the
highest standard

Control of Noise at Work

Noise Measures to be taken to | available within the .
: ; Regulations 2005
reduce noise levels to the | industry to be used
acceptable standards throughout the
Suitable PPE shall be | construction
provided as applicable
Contractor must provide a
. pedestrian route for the Management of Health and
Pedestrian . ; :
2CCess staff which is segregated Safety at Work Regulations
from the works, adequately 1999(as amended 2006)
lit and provides protection
Construction (Design and
Prevent unauthorized Management) Regulations
The Principal Contractor to | access by the public to | 2007
Security co-ordinate all aspects of | site by fencing of work
security for the site area and site Management of Health and
compound Safety at works Regulations
1999 (as amended 2006)
The burning of rubbish on
site is forbidden
All construction plant Management of Health and
Smoke should be maintained and Safety at Work Regulations
operated in such a manner 1999(as amended 2006)
that black smoke is not
emitted
The information provided in | Isolation and diversion
Tender Documents is the | of services to be co-
best information available | ordinate with the
showing the position of | Services Engineer
services. The Contractor | and/or Service
will have to take every | Provider.
precaution  possible to Electricity at Work
utilize all known detection | Refer to HSE Guidance | Regulations 1989
methods to locate the | Notes HS(G)47 and GS
actual position of services | 6 Management of Health and
Services prior to commencing work. Safety at Work Regulations

A permit-to-work system
taking account of individual
site conditions and
requirements should be
provided by the contractor.
All services affected by the
works must be identified
and located by trial digging
and pegging out.

Due care and appropriate
precautions to be taken

The position of known
services should be
marked on all plans
and on the ground
itself. All employees
must receive adequate
information, instruction
and training on the
nature of the risks.

A permit-to-work as

1999(as amended 2006)

Construction (Design and
Management) Regulations
2007
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when excavating/working in
vicinity of services.

Take all precautions when
working near overhead
power line. Use the
hierarchy of precautions to
avoid risks.

part of a safe system of
work is indicated in the
Electricity at Work
Regulations 1989 and
the Management of
Health and Safety at
Work Regulations 1999

If asbestos deposits are
uncovered, work must be

Asbestos awareness
training and

Asbestos if stopped . i STiLE contamination Control of Asbestos
representative from Aae e : .
encountered recognition induction Regulations 2006
made aware and allowed . .
. will be given to the
time to assess, record and
. . workforce.
instruct measures required.
Management of Health and
Following a safe svstems of Safety at Work Regulations
9 Y 1999 (Am. 2006)
work
Concrete Adequate protective Control of substances
clothing and safety

equipment to be used

Hazardous to Health
Regulation 2002 (Am.
2003, 2004)

Construction
Plant

All  construction plant on-
site must be fail safe.
Method Statement relating
to work activity shall be
used with constraints
statement demonstrating no
infringement to surrounding
property by common plant

Management of Health and
Safety at Work Regulations
1999 (Am. 2006)

Lifting operation and lifting
equipment Regulations
1998

Work carried out taking
cognisance of guidelines
given in construction safety
on contaminated sites and
HSE guidelines given in

Minimise disturbance of
made ground during
works.

Management of Health and
Safety at Work Regulations
1999 (Am. 2006)

Contaminated construction on
) . Asbestos awareness
land / contaminated sites . .
o training and
groundwater publication. N :
contamination Personal Protective
Safe system of work to Be e . . _
recognition induction Equipment Regulations
followed. . .
i~ will be given to the 1992
Take account of 'Guidelines
. . workforce.
in  Construction  Safety
Contaminated Land’.
The COSHH Management of Health .and
: : Safety at Work Regulations
The generation of dust | Assessments will 1999 (Am. 2006)
within the confines of the | include harmful dusts. :
Dust site must be maintained | Provision should be
o . . Control of substances
within the limits set out in | allowed to control dusts
: Hazardous to Health
the latest version of EH40. by water spray or other lati
adequate means Regulation 2002 (Am.
: 2003, 2004)
Emergency telephone
numbers and procedures to Management of Health and
be confirmed for fire, first | To be included in Site Safety at Work Regulations
Emergency

aid, hospitals etc with
Principal Designer prior to
works commencing

Induction

1999 (Am. 2006)
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Environmental

Environmental monitoring
scheme should included:
-Air monitoring

-Noise Monitoring

Noise and dust are
classed as Statutory
Nuisance under UK
legislations. The levels
should be maintained
below the EH40 value.
Also efforts should be
made to eliminate or
minimise noise levels to
as far as reasonably

Environmental Protection
Act 1990

Control of Noise at Work
Regulations 2005

Nuisance -Noise level assessments :
practicable to ensure
should be made . . :
: responsible working. Personal Protective
-Suitable PPE shall be ; . : .
rovided as applicable N0|s_;e suppression Equipment Regulations
P equipment, to the 1992
highest standard
available within the
industry to be used
through-out the
construction
Safe systems to be Health and Safety at Work
developed Review relevant Act 1974
Provide adequate | groundwork data
identification and marking | including services, ie Management of Health and
of buried services geotechnical and Safety at Work Regulations
Ensure safe digging | historical surveys. 1999 (Am. 2006)
methods are adopted
Use suitable means of | Ensure all necessary Construction (Design and
. supporting the excavations | records are retained Management) Regulations
Excavation .
to prevent collapse on-site for plant and 2007
Provide adequate barriers | equipment.
and signs of any exposed Control of substances
excavations Provide suitable Hazardous to Health
Detall plant and equipments | methods of Regulation 2002 (Am.
being used access/egress and 2003, 2004)
Comply with conditions of | stability protection
contract  to backfilling | works. Work at Height Regulations
operations 2005
Works may have to be O_perators to be familiar Management of Health and
Exposed suspended. Assessment of | with behavioural :
X o I Safety at Work Regulations
Environmental risk in event occurrence. To | characteristics of
o o : 1999 (Am. 2006)
conditions be detailed in safe systems | machinery under such
of work conditions
Fire Safety Procedures for : : Fire Scotland Act 2005
All fire precautions
the compound and work methods must be
Fire areas are to be developed Management of Health and

adhering to ‘Fire Prevention
on Construction Sites’

implements on site at
all times

Safety at Work Regulations
1999 (Am. 2006)

Contamination

Contractor to develop safe
system of works to:

e Take cognisance of
existing watercourse flow

Management of site
water on localised and
ongoing basis

Construct temporary

Management of Health and
Safety at Work Regulations

Ol g capacity sumps; ditch lines and 1999 (Am. 2006)
watercourses e Remove suspended g
by discharges solids from site surface water containment -
from water run off to discharain areas as work Personal Protective

; ging progress. Locally Equipment Regulations
operations to watercourse.

¢ Remove contamination
prior to discharge into
watercourse

collect run-off and allow
soakaway in advance
of watercourses.

1992
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Local Environmental
Protection Agency

special requirements
must be adhered to.

No discharge of water
that is known or
suspected to be
contaminated above
limits.

Ingestion /
inhalation of
chemicals
when applying
aerosol spray
paint markings

Protective clothing worn,

not spraying in windy
conditions.
Do not use in confined

spaces or poorly ventilated
areas.

Review type of paint
use less hazardous and
more environmentally
friendly.

Control of substances
Hazardous to Health
Regulation 2002 (Am.
2003, 2004)

Management of Health and
Safety at Work Regulations
1999 (Am. 2006)

Integration of

Ensure that all contractors
on site are operating under

Ensure nominated sub-
contractors aware of

Management of Health and
Safety at Work Regulations
1999 (Am. 2006)

operations o their responsibilities Construction (Design and
his jurisdiction. : i :
and client activities. Management) Regulations
2007
All such equipment to be
maintained as to ensure no
Use of diesel SELELD @ CIESE Provision and Use of Work

generators for
tools

All generators to be fully
bunded as to prevent
overflow in case of spillage.
Emergency clean as
procedures to be provided.

Equipment Regulations
1998

Pedestrians / vehicles to be
segregated so far as
practicable. -  Shared
access inevitable on the
first section of access road
into site.

Banksmen will control
vehicle movements
where there is an

Management of Health and
Safety at Work Regulations
1999 (Am. 2006)

Vehicle Only authorised drivers to interaction with the
movement drive approved vehicles. bli d where hotel | Construction (Desi d
hazards Appropriate safe systems of public and where hote onstruction (Design an
work to be  adopted dellv_ery vehicles Management) Regulations
including signs. require access to the 2007
High visibility clothing to | "¢ar of the hotel...
BSEN 471:2003. All
Vehicles must be fitted with
obstruction lights.
The environmental
protections (Duty of
care_ Regulations 1991
apply to controlled
Waste All waste to be disposed off et Environmental Protection
disposal site Act 1990

Each party to a transfer
must keep a copy of
waste description and
retain for at least 2
years.
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Management of Health and
Emgrgency el el Safety at Work Regulations
services capable of 1999 (Am. 2006)
] attending  works  within ;
Vermin . . .
30mins with suitable : :
. . Environmental Protection
equipment materials to
; Act 1990
eradicate problem.
Safe means of access /
egress. Work at Height Regulations
Provision of suitable edge 2005
worangar | Potecton st openings” /| Sosuie ey
height 9 edge of floors. thepend of each works Management of Health and
g Use safety nets, belts and eriod Safety at Work Regulations
harnesses as appropriate. P : 1999 (Am. 2006)
Employees to be physically
fit.
4.2 ARRANGEMENTS FOR CONTROLLING SITE HEALTH AND SAFETY RISKS

These include:

Dust

Noise

Vibration

Use of hazardous substances, particularly where there is a need for health
monitoring

Manual handling

Contaminated Land

Exposure to UV radiation (from the sun)

Existing Services

Temporary Site Electrical Installation

Preventing Falls

Control of Lifting Operations

Dealing with services

Maintenance of plant and equipment

Excavations and Poor ground conditions

Traffic Routes, segregation of vehicles and pedestrians
Working adjacent to Sneyd Brook

Dealing with an existing abandoned culvert

Storage of Hazardous materials and work equipment

Stability of structures (including temporary works and existing unstable structures)

These issues will also be addressed through inductions, training, method statements,

risk assessments, COSHH assessments, site rules, plant selection and use.
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5.0 COMMUNICATIONS AND ARRANGEMENTS FOR THE MANAGEMENT OF HEALTH
AND SAFETY

5.1 Company Health and Safety Policy
The Company Health and Safety Policy is retained on site within the Company’s Lotus
Notes computer network health and safety management system and is displayed on the
site notice board. Contractors are required to have a copy of their Health and Safety
Policy on site.

5.2 Sir Robert McAlpine Ltd
The site Project Manager will nominate competent members of his team, to manage/
supervise the various elements of work on site. These nominations will be identified to
the Contractors who are carrying out these elements of work and will be identified at the
site induction. The main members of the site team are listed below

5.3

54

Project Manager Jez Riseley
Construction Manager /Chief Engineer N/A

Works Manager /Site Safety Supervisor N MacDougall
Lifting Supervisor/Crane Co-ordinator N/A

Services Manager N/A

Design Manager A Dewar
Temporary Works Co-ordinator M Stringer
COSHH Controller Jez Riseley
Fire Safety Co-ordinator N MacDougall

Office Manager

First Aid Person

J Warburton

J Riseley

Divisional Health and Safety Advisor (Visiting) G Elliott

Contractors

Every Contractor on site is required to appoint a competent person, with executive
authority, to be responsible for ensuring compliance with Health and Safety Legislation
and the Plan. The Contractor is required to attend the regular health and safety
meetings where they will enter discussions on Health and Safety matters; outline their
Risk Assessments with details of third parties who may be affected and the information
necessary to enable these third parties to ensure the health and safety of themselves
and any employees; provide proof of instruction and training as required by McAlpine;
receive any instructions from McAlpine as necessary to fulfil their duties as Principal
Contractor. The contractor will appoint competent person(s) to supervise their works,
e.g. fire marshals, etc.

Other Contractors, (e.g. Client’s contractors)

Where a Contractor is not directly responsible to Sir Robert McAlpine Ltd, the Project
Manager will appoint a competent person to liaise with the Contractor on Health and
Safety matters.
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6.0

6.1

6.2

7.0

MONITORING

The Site Safety Supervisor/Works Manager will carry out a visual inspection of the
workplace at least once a shift to confirm that work is being carried out as planned; that
risks to the health and safety of the workforce, the general public and any others who
may be affected are minimised, that any other foreseeable risks have been addressed
and measures implemented to minimise them.

The site will prepare their own schedule, as appropriate, for monitoring health and
safety standards. They will undertake frequent Health and Safety Surveillance of work
activities, addressing any non-compliance immediately. (eg Stop and Act procedure and
the use of Safety Improvement Notices (SIN’s))

The Divisional Health and Safety Adviser will inspect the sites on a regular basis to
verify that work is being carried out in accordance with the safe working procedures
established, eg risk assessments, method statements and the Health and Safety Plan
and that all necessary measures are being taken to protect the health and safety of the
workforce, general public and others who may be affected by the work. Where he
identifies any unsatisfactory standards he will liaise with the Site Management (the Site
Safety Supervisor / Works Manager) on the actions to be taken to rectify the situation.

Contractors

Contractors will be subject to monitoring by Sir Robert McAlpine Ltd and will, in addition,
be required to effect their own arrangements for supervising their work. All supervisors
must be proactive in ensuring their personnel work safely without being exposed to
unnecessary risk or exposing others to unnecessary risk. Contractors must ensure
adequate levels of competent supervision at all time. All contractors are required to
carry out regular Health and Safety Inspections by their safety adviser and/or safety
supervisor with inspection report copied to McAlpine.

Other Contractors

Contractors who are not normally under the direct control of Sir Robert McAlpine Ltd,
e.g. tradesmen, Fit-Out contractors, will be monitored to ensure compliance with the
Health and Safety Plan.

Where there is an interface with other principal contractors regular liaison/co-ordination
meetings will be undertaken.

HEALTH AND SAFETY MEETINGS/CO-ORDINATION MEETINGS (CLIENTS,
DESIGNERS, ARCHITECTS, CONTRACTORS ETC)

All Contractors must appoint a site based person with sufficient knowledge and training
to supervise and monitor the health and safety of their workforce. The appointed
person or his appointed deputy should attend monthly site safety meetings or more
often if deemed appropriate by site management. These appointed personnel will be
expected to undertake periodic joint site safety tours and inspections of their work
activities.

The meeting objectives will be to promote a proactive health and safety culture on site
by taking account of all aspects and views on safety, health, welfare and the
environment ensuring good co-operation and communication to attain the projects
health and safety objectives.
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7.1

7.2

7.3

In addition health and safety will be high on the agenda at meetings with the Client,
designers, architects and contractors progress meetings.

These meetings will review health and safety performance, co-ordinate the works
ensuring health and safety considerations are met. Meeting minutes will note action
points required by the various parties, directions will also be given to contractors via site
instructions.

CONSULTATION

Sir Robert McAlpine is committed to effective consultation on health and safety issues
There are a number of consultation methods available on this site, SOP05 Consultation
procedure applies.

On setting up of the project appropriate consultation mechanisms will be selected from
the following:

At Project level — Consultation Meetings, Inductions, Safety Project Meetings, Trade
Union safety representatives (where appointed formally)

At Workgang level — Toolbox talks, Methods statement/risk assessment briefings and/or
through representatives.

At Individual level — Directly with each employee and/or Open door Policy

McAlpine employees will be consulted directly on matters relating to their health and
safety. Consultation with other members of the project team will take place at project
level via project and safety meetings, and at work gang level through tool box and
method statement / risk assessment briefings. An "open door" policy ie access to
Health and Safety Advisor, Site Safety Supervisor or any member of the Management
Team will be available to cater for individual requirements.

All Contractors should define their procedures for implementing the Health and Safety
(Consultation with Employees) Regulations, with particular reference to the contents of
the Health and Safety Plan for the Project.

Continuing Design Works

To enable the Principal Designer to fulfil his duties, Designers (including contractors
designers) need to co-operate with each other in providing design information, risk
assessments etc. Regular Design Meetings/Workshops will ensure co-ordination of
design, progress and communication of all aspects of the design.

Where design changes and decisions during the construction phase have significant
health and safety implications, the Principal Designer should liaise with the principal
Contractor about any implications for the construction phase health and safety plan.

Contractors with Design Involvement

All Work Package Contractors with a design involvement are reminded that they must
comply with Regulation 11 of the Construction (Design and Management)
Regulations.

The following information must be submitted by the contractor to the Principal
Designer in sufficient time to allow adequate consideration by the Principal Designer
and where appropriate the Clients design team, prior to commencement of the
relevant works :-
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7.4

8.0

8.1

8.2

8.3

suitable and sufficient information to demonstrate that health and safety issues have
been adequately considered.

a risk assessment.

a list of health and safety hazards identified which cannot be designed out.

a list of materials or substances which are specific or inherent in the design which is
potentially hazardous to health and safety.

Contractor (including Designers and other Organisations) Selection Procedures —
Competency Checks

Contractor procurement will be carried out in accordance with the Company Quality
Procedure AP31. Documentation produced by contractors will be checked using the
Company Quality Procedure AP34. All contractors will be required to complete a
Competency Assessment form (‘Subcontractor status information sheet) in accordance
with Appendix 4 of the CDM regulations. Each organisation will be assessed by our
Purchasing Department to determine whether they have sufficient health and safety
arrangements in place for them to carry out the work safely and without risks to health.

Supplementary Conditions of Contract are kept in the Surveyors’ office and issued to
each contractor as applicable.

INFORMATION, INSTRUCTION AND TRAINING

Site Induction

All personnel must attend the McAlpine Safety Induction course prior to commencing
work on site.  Visitors will be given an abridged induction which will cover site health
and safety issues they need to be aware of during their visit and requested to identify
any health or phobia concerns they have. In addition, while on site, a responsible
member of the project team will accompany them.

Identity passes and/or helmet induction stickers will be issued to personnel in
conjunction with induction training. Temporary passes will be issued to visitors.

Inductions will be carried out by a member of the management team and will follow the
guidelines in the Induction Procedure SOP 20.

All personnel will be issued with the McAlpine Site Health and Safety Handbook to
augment the site induction.

Toolbox talks /Training

Contractors must undertake their own induction and job specific training
ensuring their personnel are fully aware of risk assessments and updates.
McAlpine management may require access to such training both to verify the content
and where necessary receive appropriate instruction on elements of the contractors
work.

Records of on-site safety training and toolbox talks carried out should be maintained by
each Contractor, with copies forwarded to McAlpine on a regular basis.

Non-English Speaking Personnel




Sir RobertMCAlpine Health and Safety Management System

Revision N° O

MCAI-PINE CONSTRUCTION MANAGEMENT PLAN Page 20 of 26

8.4

8.5

9.0

The site is “English Speaking” in respect to project communications. All “non- English
speaking” personnel must be able to receive English spoken site communications
and instructions. This will require the contractor to provide adequate levels of
competent supervision who can translate both verbal and written communications
and instructions into and from the relevant language(s) of the contractor’s workforce.
It is important that an assessment is made of the interpreter’s skills.

Where people speak or read limited English extra care should be taken to ensure
that they fully understand the message being delivered.

The standards of safety competence and training requirements within a contractor's
workforce are constant for all personnel regardless of native origin and/or language
spoken. Further information on Communications is given in SOP18.

McAlpine Employees

All employees will receive information on the requirements of the Health and Safety
Plan at the site induction. All Management and Supervisory staff have received training
with records being kept at Head Office, Eaton Court and will receive future training as
necessary to ensure their competence to perform their duties under the Health and
Safety Plan. As part of the Company commitment to fulfilling a fully qualified workforce,
all project Management and Supervisory staff have qualified or are qualifying for their
respective CSCS skills card. All McAlpine personnel are/will be trained in accordance
with the McAlpine Quality Management System Procedure - AP28 Training.

Contractors

All Contractors will be required to produce proof of training for their employees prior to
commencement on site. (CSCS/CPCS Cards, etc or other proof of training). Any
updates will be required to be forwarded to McAlpine at progress meetings.

All such training must be relevant to their responsibilities on this project; supervisors
and managers should have the necessary heath and safety training commensurate with
their additional responsibilities.

Statutory requirements for training/registration schemes eg CORGI (gas) and NRSA
(streetworks) must be complied with. In addition all plant operators and scaffolders are
required to be in possession of a current CPCS or CISRS record card respectively.

Regular visitors to site will also be expected to hold an appropriate training card/record.
All Contractors will be represented at the monthly Project Health and Safety Meeting.

SITE RULES

All Contractors’ employees, self-employed personnel and visitors will comply with the
requirements of the Health and Safety Plan, Fire Safety Plan and Emergency
Procedures for the site N.B. All Works, Protection, Accommodation, Storage etc. must
comply with “Fire Prevention on Construction Sites" the current Joint Code of Practice
on the Protection from Fire of Construction Sites and Buildings Undergoing Renovation.
All Sub-Contractors will be represented at the monthly Project Health and Safety
Meetings.

The site is a hard hat area; safety helmets safety footwear and hi-vis vests or jackets
are mandatory. Other appropriate personal protective equipment must be worn/used
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e.g. eye protection, safety harnesses, hearing protection, gloves etc., as identified in
risk assessments.

Appropriate clothing must be worn; the wearing of shorts or going bare above the waist
is not permitted.

Due care and consideration must be given at all times to local residents and members
of the public, to ensure they are not exposed to any risk and inconvenience is minimal.
Abusive language, wolf whistling or acts likely to cause offence are not permitted.
Personnel suspected of being under the influence of alcohol or drugs will be dismissed
from the project. Any operatives taking prescribed drugs must inform site management.
All dust, noise and pollution shall be kept to a minimum with all measures taken to
prevent nuisance arising from the carrying out of the works.

Good housekeeping is fundamental in providing a safe environment. Rubbish is only to
be stored in designated areas and regularly removed. Access routes and means of
escape must be kept clear and free of tripping hazards at all times. Workplaces must be
cleared and tidied as works progress throughout the day. Measures must be taken to
ensure that debris is not blown around or outwith the site.

Materials are only stored to be stored in designated areas. N.B. Gas cylinders must be
stored according to regulations or removed from site.

Vehicles/plant must be attended and under direction when reversing.

Only authorised/trained personnel in possession of appropriate training cards (CPCS
etc.) may operate plant.

All personnel shall be properly and correctly trained for the work they are employed to
carry out.

All personnel (including sub-contractors’ employees) associated with working with plant
and equipment are to be prohibited from using mobile phones whilst driving, banking or
working on site with plant and equipment (including making/receiving both calls and
texts).

Personnel must not jeopardise their safety, or that of others, whilst using a mobile
phone. Mobile phones should only be used from a position of safety, e.g. not using a
mobile phone whilst crossing a plant/vehicle route.

No radios, personal stereos, cassette players etc. to be used in the work place.

Hot works and excavation procedures are in operation, permits can be obtained from
the Safety Supervisor his nominee, no fires are allowed on site without prior agreement
with Sir Robert McAlpine, and the suitable bodies. Fuel storage must be bunded,
secure and with a fire point. Other flammables must be stored appropriately. Petrol
driven plant may only be used with prior permission from Sir Robert McAlpine.

Everyone must stay within designated walkways, unless specifically allowed to enter
restricted zones.

Food is to be consumed in the canteen/offices only.

All waste is to be put in the appropriate bin/skip.

Misuse or abuse of any safety equipment or welfare facilities, e.g. signage, fire
extinguishers, toilets, lighting, etc., will not be tolerated. Urinating on site, apart from
the correct use of toilets, will lead to dismissal.

All on site and in project offices must comply with the current Smoke Free regulations,
i.e. NO SMOKING in enclosed areas.

Horseplay is not permitted.

The project is being carried out in accordance with the Considerate Constructors
Scheme. All personnel are required to comply with the Code of Considerate Practice.

Contractors must ensure their personnel adhere to the site rules, imposing retraining
or disciplinary measures for non-compliance. Sir Robert McAlpine Ltd will dismiss
personnel from the project for any flagrant or persistent abuse of Safety Rules.

SUPERVISORS ARE HELD ACCOUNTABLE FOR THE ACTIONS / OMISSIONS OF
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THEIR PERSONNEL

9.1

9.2

9.3

9.3.1

9.3.2

Drugs and Alcohol
Any operatives taking prescribed drugs must inform site management.

McAlpine Employees

Where it is suspected that an employee is under the influence of alcohol, drugs or
any other intoxicating substance (eg solvents etc) the Company Disciplinary and
Grievance Procedure (ER 13 - Contract Circular File) will apply:

The employee will normally be suspended pending a full investigation

Disciplinary action, up to and including dismissal, may be taken following a formal
disciplinary meeting

Where the circumstances are found to be sufficiently serious then intoxication may
be viewed as Gross Misconduct. This is particularly relevant where it is seen as a
serious breach of the Company Health and Safety Policy.

More information on the Company Disciplinary and Grievance Procedure, ER13 can
be located in the Company Contract Circular File.

Contractor Employees

Contractors are responsible for their own Drugs and Alcohol policies, however Sir
Robert McAlpine reserve the right to bar or remove any Contractors’ employees from
our site that are suspected to be under the influence of alcohol, drugs or any other
intoxicating substance (eg solvents etc).

Fire Safety Plan and Emergency Arrangements

A fire safety plan must be put in place to safeguard all those persons employed on a
site, in an office or workshop and the public using the adjacent and/or shared areas
or to safeguard the buildings we are working in or adjacent properties from the risk of
fire. The fire safety plan will be prepared in accordance with SOP03 to deal with fire
escape routes, assembly points, location of fire fighting equipment, etc.

In addition an emergency plan shall be prepared in accordance with SOP02 to cover
all areas of the project where a potential emergency is identified. The procedure may
be used in its entirety or adapted to suit project requirements.

Both these documents will be brought to everyone’s attention at the Site Induction.

Welfare Arrangements

First Aid Arrangements

Sir Robert McAlpine will have trained first aiders available during the standard site
working hours, unless assessment shows minimal risk. The Site Office will contain First
Aid equipment and Accident Book initially; as the project develops a First Aid Point will
be provided. The First Aid arrangements form part of the site induction, details will be
also be displayed on site notice boards. All First Aid personnel will be identified by First
Aid helmet stickers. Contractors are to ensure they cover any specific First Aid
requirement e.g. week-end work or work outside normal site hours. Further information

is given in SOP16 — First Aid procedure.

Accommodation and Welfare Facilities
Office and welfare accommodation will be located as shown on the Site Layout.
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10.0

10.1

11.0

A prime consideration will be the provision of welfare facilities for the workforce ie
messing facilities, drying/changing rooms and toilets. They will be sized to reflect the
requirements of both site conditions and number of personnel employed as the project
develops. Suitable welfare facilities must be in place from the start of the construction
phase. All facilities will be regularly cleaned and maintained.

Food must only be consumed in canteen/office areas.

All on site and in project offices must comply with the current Smoke Free regulations
and the Health Act 2006, i.e. NO SMOKING in enclosed areas.

Misuse or abuse of any safety equipment or welfare facilities e.g. signage, fire
extinguishers, toilets, lighting etc. will not be tolerated. Urinating on site, apart from the
correct use of toilets will lead to dismissal. Further information is given in SOP14 —
Welfare facilities on site and SOP24 —Smoking procedures.

REPORTING OF INJURIES, DISEASES and DANGEROUS OCCURRENCES
(RIDDOR)

All accidents, diseases, dangerous occurrences and near miss incidents must be
reported to Sir Robert McAlpine Ltd immediately. All RIDDOR type accidents and
dangerous occurrences must be reported to the HSE or the appropriate enforcing
authority. All reports and any other relevant information relating to such incidents
must be submitted to McAlpine management.

Contractors must submit a monthly return detailing the above to McAlpine prior to the
monthly safety meeting. All submissions will be fully analysed at the monthly safety
meeting to reveal trends and identify prevention measures.

McAlpine will notify the Client and CDM Co-ordinator of all reportable accidents or
dangerous occurrences. Further information is given in SOPQ7.

Relations with the Public, Neighbouring Businesses Etc.

All incidents involving or complaints received from the general public, local
businesses etc. must be reported to McAlpine immediately. Details will be logged
together with measures implemented to prevent any reoccurrence or reason given if
not attributable to McAlpine construction activities.

METHOD STATEMENTS / RISK ASSESSMENTS

McAlpine risk assessments are carried out in accordance with Company Procedure
SOP 04 Risk Assessments. All other Contractors are required to produce project
specific assessments for all works included in their Method Statements where potential
risks are identified. Guidance will be made available to contractors if required from the
McAlpine Quality Management System Procedure AP22. All method statements and
risk assessments must be submitted for review at least twenty one working days prior to
commencement of such work, unless exceptional prior arrangements have been
agreed. The work may not commence until reviewed in accordance with AP22 and
details of the risk assessment, system of work have been communicated to those
carrying out the work. Contractors must provide written evidence of this communication
and consultation has been undertaken. The onus is on all contractors for total
compliance with these requirements and any delays caused by non-compliance with
these requirements will be the responsibility of the contractor concerned.

Contractors must carry out detailed risk assessments for all high risk activities e.g. work
at heights, confined spaces, etc. Works at height involving leading edges e.g.

Revision N° O




Sir RobertMCAlpine Health and Safety Management System

Revision N° O

MCAI-PINE CONSTRUCTION MANAGEMENT PLAN Page 24 of 26

12.0

12.1

12. 2

falsework, metal decking, roof work etc. must be closely supervised with approved safe
systems of work strictly adhered to.

McAlpine Method Statements/Lifting Plans for shared services e.g. Tower Cranes will
be made available and discussed with contractors using/affected by these operations.

All risk assessments and method statements are to be kept under continuous
review by contractors and McAlpine ensuring their validity, the review and
findings are to be recorded and any changes to be communicated to the
workforce.

OCCUPATIONAL HEALTH
COSHH Assessments

A COSHH Assessment is required for all materials used on site, Safety data sheets
(Chemical Hazard Information and Packaging for Supply Regulations (CHIP)) must
accompany all materials that are used / brought to site.

McAlpine COSHH Assessments will be produced in accordance with Company
Procedure EP 02 and will be retained by the Site COSHH Controller.

All other Contractors are required to produce project specific COSHH assessments for
all work involving hazardous substances as defined in the COSHH Regulations. These
assessments must be submitted for approval and communicated to the workforce prior
to the commencement of such work. Contractors must provide written evidence of this
communication and consultation has been undertaken. The onus is on all contractors
for total compliance with these requirements and any delays caused by non-compliance
with these requirements will be the responsibility of the contractor concerned.

Health Surveillance

As part of Sir Robert McAlpine Ltd ongoing commitment to improve Health and Safety,
each Contractor is required to demonstrate that the following minimum Occupational Health
arrangements are in place:-

Each Contractor shall demonstrate the Occupational Health risks that they are likely to
encounter and how they will deal with these. Likely requirements for Health Surveillance
will include personnel exposed to Hand Arm Vibration Syndrome, and Noise Induced
Hearing Loss, and other defined statutory requirements e.g. lead or asbestos workers.
Each Contractor must demonstrate that they have systems and procedures in place to
deal with Health Surveillance when identified in risk assessment.

Toolbox Talks and other promotional materials on Occupational Health issues are
available to raise the awareness of health risks to the workforce.

The Contractor shall work to meet these commitments with immediate effect with guidance
and information being provided as required by the Principal Contractor.

Contractors are responsible for the Health Surveillance of their employees in
accordance with legislative requirements. Where legislation / risk assessment requires
health surveillance / screening for personnel, the contractor must identify these
arrangements to McAlpine Management.
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13.0

14.0

15.0

WASTE

The requirements for compliance with the Hazardous Waste Regulations 2005 are to be
included in Contractor's method statements and a waste register maintained by the
waste producer.

Each Contractor is to ensure correct storage and disposal of all wastes. Waste must
only be removed from site by licensed carriers in possession of a current certificate of
registration (Control of Pollution (Amendment) Act 1989). Copies of such certificates
should be verified by the Contractor and will be subject to McAlpine verification also.

Waste must only be transferred to disposer licensed to receive categories of waste
involved, with the Contractor undertaking spot checks to ensure this happens.

Where practicable, types of waste should be streamed/segregated for re-cycling.
PERMITS TO WORK

Permits to work are operated in accordance with Company Procedure SOP 06.
The works which will require a permit include the following:-

Confined Space Entry

Hot work

Work on ftest or near essentially live electrical apparatus.

Work on/test or near electrically isolated apparatus

Permit to excavate

This may include such items of equipment such as HV/LV Switchrooms, Lift Motor
Rooms and Lift Shafts

Where a permit to work system is required Contractors can use their own permit to work
system subject to approval by the Project Manager or his nominee. In such instances
McAlpine will monitor procedures.

In addition the Project Manager may identify other areas requiring a Permit System as
the project develops.

PLANT AND EQUIPMENT

Contractors are required to keep records of statutory inspections on site of all plant and
equipment as required by the CDM Regulations, Provision and Use of Work Equipment
Regulations and Lifting Operations and Lifting Equipment Regulations.

All plant and equipment must be regularly serviced and maintained with records,
including test certificates, kept on site. Contractors should forward copies of all
statutory plant test certificates to the Principal Contractor and maintain appropriate
registers of scaffolding, lifting gear and equipment on site. Reference should also be
made to SWP19 —-Work Equipment procedure.

Users of plant and equipment must carry out appropriate pre-use inspections, taking out
of service any defective items.

Only authorised/trained personnel in possession of appropriate training card (CPCS
etc.) may operate plant. - All personnel shall be properly and correctly trained for the
work they are employed.
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16.0

All personnel (including contractor’s employees) associated with working with plant and
equipment are to be prohibited from using mobile phones whilst driving or working on
site with plant and equipment (including receiving both calls and texts).

Personnel must not jeopardise their safety or that of others whilst using a mobile phone.
Mobile phones should only be used from a position of safety. Eg not using a mobile
phone whilst crossing a plant/vehicle route; or using a mobile phone whilst driving or
operating plant and equipment unless it is safe to do so (eg plant operators, banksmen,
delivery drivers, etc)

HEALTH AND SAFETY FILE INFORMATION

Under the Construction (Design and Management) Regulations, it is a requirement
that a Health and Safety File is compiled for each project.

All contractors will need to contribute and provide information intended for the Health
and File as they complete their works. This information will be collated for the file
production and eventual handover to the client.

The detailed structure and format of the File, the arrangements for collection, gathering
and storage of information shall satisfy the client's requirements as defined by the CDM
Co-ordinator.
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