CONTRACTOR SAFETY PROGRAM OVERVIEW

INSERT COMPANY NAME at times needs services that its employees cannot provide, examples are construction projects and other high-risk activities such as deep trenching work and specialty projects that require special tools and training.  For this reason, it is common for the municipality to contract with other personnel or entities to perform this work. 
Contract arrangements are valuable because they allow INSERT COMPANY NAME to expand its capabilities to serve the public and, if handled properly, to transfer some of the risk for contracted services.  
The use of contractors, however, does not entirely relieve the INSERT COMPANY NAME of its responsibility to ensure a safe work project for workers as well as the public.  It also does not relieve the INSERT COMPANY NAME of being vigilant in such areas as security and property protection.
SAFETY IS THE PRIME CONSIDERATION
It is important for INSERT COMPANY NAME to insist on the same standards of safety for contractors as it does for its own employees, otherwise, INSERT COMPANY NAME may weaken its organizational safety efforts.  The safety obligations of contractor personnel are, under the Michigan Occupational Safety and Health Administration, the same as those of the INSERT COMPANY NAME.  For example, the following MIOSHA regulations make specific references to contractors and their employees:
· Hazard Communication (MIOSHA Part 92),
· The Control of Hazardous Energy Sources (Part 85),
· Permit-Required Confined Spaces (MIOSHA Part 90), and
· Process Safety Management of Highly Hazardous Chemicals (MIOSHA Part 91),
INSERT COMPANY NAME should inform contractors of safety requirements and require contractors to demonstrate their ability to meet them.  INSERT COMPANY NAME will do this through the Human Resources departments designee.  All contractors should be able to provide work conditions that are equivalent to those that INSERT COMPANY NAME provides to payroll employees.  All contractors are responsible for the safety and liability of any and all subcontractors that perform services for them on any INSERT COMPANY NAME project.
INSERT COMPANY NAME should take time to inform the contractor about the entity’s rules covering:
· Pre-project planning;
· Compliance with local, state, and federal requirements;
· Selecting and inspecting tools;
· Using personal protective equipment and clothing (PPE);
· Reporting equipment that does not work or that malfunctions;
· Keep work areas neat;
· Remaining alert and reporting safety hazards;
· Reporting unsafe conditions immediately;
· Avoiding intentional unsafe acts;
· Having good health habits.
This general safety orientation allows the INSERT COMPANY NAME to establish its expectations concerning the contractor’s safety performance.  The INSERT COMPANY NAME shall also confirm that the contractor has an effective safety program in place and provides training to its employees that helps them (contractor) to identify the specific hazards associated with the job they will perform.    
SAFETY TOPICS SUBJECT TO REVIEW

Tools and Equipment - Discuss why proper grounding, machine guards, PPE and attention to the task are important to safety.
Material Handling - Stress the importance of proper lifting techniques, using correct material handling equipment, and of getting help when they cannot handle a load alone.
Chemicals - The contract employer should review basic Right-to-Know principles and train on the importance of reading labels and Safety Data Sheets (SDS’s).  The contractor will provide SDS to INSERT COMPANY NAME’s Health and Safety Supervisor for review and documentation for the identified project, this information will be passed on to our employees.  The INSERT COMPANY NAME shall inform contract employees of any chemicals it uses to which there might be exposure.  Make sure contract employees know where the INSERT COMPANY NAME keeps the SDS’s.
Housekeeping - Discuss how the failure to keep work areas neat and clean and to clean up spills can result in slips, trip, and falls.  This can also cause environmental issues.
Electricity - Emphasize the dangers contract employees face and the injuries they can suffer, such as shocks and burns if they are careless or use defective equipment or equipment with loose connections.
Substance Abuse - The contractor should ensure that its employees understand their own substance abuse policy and the INSERT COMPANY NAME should know that the policy is in effect.  
Emergencies - It is important for all employees, including contract workers, to have a clear understanding of the INSERT COMPANY NAME’s emergency response plan.  
The INSERT COMPANY NAME shall emphasize that its commitment to safety extends to everyone – payroll employees, contract personnel and visitors.  By doing so, the organization underscores the importance of safety and can help ensure ongoing participation from INSERT COMPANY NAME employees in its safety efforts.
SECURITY AND PROTECTION OF PROPERTY
Because contract employees may be less familiar to management than regular employees, management should take some basic steps to protect itself and its property.  The INSERT COMPANY NAME shall:
· Require contract employees to identify themselves to appropriate management personnel upon arrival.
· Require contract employees to carry identification or wear a uniform that readily identified them as personnel who belong at a job-site.
· Require visitors from the contractor’s firm – as well as other visitors – to sign in at the office or job site, and to state the purpose of their visit as well as the area they will visit.
· Post the sign in and/or identification requirements where contract employees and visitors to the site can see them.
By limiting the entry of unauthorized personnel, the INSERT COMPANY NAME can minimize its exposure to theft and damage or destruction of property as well as claims or injuries from individuals who have made unsupervised entry. Protecting the job site is also important.  The INSERT COMPANY NAME should work with the contractor to ensure that the job site is secure at the end of the workday.
PROTECTING 
The INSERT COMPANY NAME can minimize liability exposures and potential losses by obtaining appropriate documentation from the contractor and by requiring the contractor to have adequate insurance.  The INSERT COMPANY NAME should obtain a copy of all policy documents and verify that the contractor’s coverage is in effect prior to the start of work. 
The contract should specify that the contractor is responsible for assuring that all subcontractors comply with the same insurance requirements that the primary contractor must meet.  The INSERT COMPANY NAME may also wish to limit the percentage of work that the primary contractor can subcontract.  The agency should require the contractor to obtain written consent from the INSERT COMPANY NAME before assigning work to subcontractors.
OTHER ISSUES
Under the Americans with Disabilities Act, municipalities have an obligation to ensure that all its vendors, suppliers and contractors comply with the employment requirements of the Act.  Failure to do so may result in the INSERT COMPANY NAME receiving a claim of discrimination.
It is very important that we follow proper procedures when hiring contractors.  These are the review criteria that the Human Resources Department will follow to benefit the INSERT COMPANY NAME.  These guidelines on safety procedures are for INSERT COMPANY NAME to ensure appropriate supervision of contractors and subcontractors.
