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Contract/  
PO Number 

Organization Project Name 

Person completing this report Daytime phone number Date 

Choose 1: 
Annual Report (Due December 31st each year the grant is active) 

Final Report (Due upon completion of the project) 

  I certify that the information contained in this Accomplishment Report is true and accurate and that I am authorized by the 
organization listed above to complete and submit this report.  If at any time this information is no longer accurate, I will contact 
CPL Grant staff as soon as possible and provide the updated information. 

Project Summary (what the overall scope is): 

Narrative description of work completed and what is remaining to complete: 

Tell us more about your project (what worked, what didn’t, changes made, etc.): 

Please list all attachments to accompany this form: 
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Accomplishments: Attach additional sheets if necessary. 

Project Site #1 
Project site name: County: 
Land manager: 
Acres proposed: Acres previous year(s) 
Acres current year: Acres remaining 

Project Site #2  
Project site name: County: 
Land manager: 
Acres proposed: Acres previous year(s) 
Acres current year: Acres remaining 

Project Site #3 
Project site name: County: 
Land manager: 
Acres proposed: Acres previous year(s) 
Acres current year: Acres remaining 

Project Site #4 
Project site name: County: 
Land manager: 
Acres proposed: Acres previous year(s) 
Acres current year: Acres remaining 

Accomplishment Timeline, Table 1 

Planned Milestone/ 
Accomplishment 

Original  
Planned 
Completion 
Date 

Actual 
Completion 
Date 

Reason For Difference (if 
any) 

Accomplished 
Acres 
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Accomplishments by Activity/ Habitat, Table 2 
Activity- choose from 
drop down 

Habitat- choose from 
drop down 

Planned 
Acres 

Total Acres
To Date

Status Comments 

Grant Expenditures by Activity/ Habitat, Table 3 
Activity- choose from 
drop down 

Habitat- choose from 
drop down 

Planned 
Funds 

Expended 
Funds 

Difference 
(+/-) 

Reason for Difference (if any) 

Match Expenditures by Activity/ Habitat, Table 4 
Activity- choose from 
drop down 

Habitat- choose from 
drop down 

Planned 
Funds 

Expended 
Funds 

Difference 
(+/-) 

Reason for Difference (if any) 
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Table 4a. Grant Budget. 
Budget Line Items Original 

Funds 
Expenditure  Difference (+/-) 

Personnel 
Contracts 
Travel 
Equipment/Tools 
Materials/Supplies 
Fee Acquisition w or wo/ PILT 
Easement Acquisition 
Easement Stewardship 
Professional Services 
Additional Budget Items 
TOTAL 

Table 4b. Match Budget. 
Budget Line Items Original 

Funds 
Expenditure  Difference (+/-) 

Personnel 
Contracts 
Travel 
Equipment/Tools 
Materials/Supplies 
Fee Acquisition w or wo/ PILT 
Easement Acquisition 
Easement Stewardship 
Professional Services 
Additional Budget Items 
TOTAL 
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	organization listed above to complete and submit this report  If at any time this information is no longer accurate I will contact: On
	Project Summary what the overall scope is: The project will increase winter thermal cover in primary wintering areas and, as a result, increase the winter survival of whitetail deer populations. Our intent is to increase conifer cover on select sites by tree planting and by releasing existing conifers present. This allows for increased regeneration and faster growth rate of conifers. When winter thermal cover habitat are adequate they reduce stress on the deer population and increase survival rates. Primary wintering habitats are imperative to the survival of whitetail deer in harsh winter areas of northeastern Minnesota. 
	Narrative description of work completed and what is remaining to complete: A total of 47.5 acres over 6 sites received brush sawing to release conifers that were planted previously. The sites actually totaled 77.5 acres, but some sites were only partially planted to create a more varied habitat structure, and staff time was spent to locate and flag the planted areas. 20,000 white spruce and 2,000 red oak were planted over 33 acres. Access to the planting site was an issue due to wet conditions. An additional 500 white spruce were planted by volunteers, and 1500 were planted by a CCM crew.  Approximately 10 priority sites from the original list identified by DNR staff are still untreated. These sites will need to be assessed in person to determine the type and amount of work needed. Additional sites for planting may be identified by DNR staff in the future, after timber harvests are completed.
	Tell us more about your project what worked what didnt changes made etc: Not enough funding available for grant administration. This project required the District to develop a bid proposal, bid form and contract as there wasn't one available. That required additional costs beyond what was factored into the grant and what grant administration permits. In a county as large as St. Louis, $500 in travel is not adequate to complete these projects. DNR staff was less available than anticipated during this first year, due to unforeseen conflicts, which resulted in high usage of forester staff time. DNR forestry and wildlife staff have committed to taking on more of the workload for the remainder of the grant. 
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