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This is Addendum Three to the Armed and Unarmed Security Guard Services Request
for Proposals (RFP CMD #20-02), which was released on June 23, 2020.

Part | of the addendum contains portions of the RFP that have been revised. Part Il of this
Addendum contains answers to the questions that were submitted prior to and at the
Proposer’s conference held on July 9, 2020.

The information contained in this Addendum Three supersedes any related information
previously provided.

The Addendum will be posted on the following websites:

https://dpss.lacounty.gov/en/business/contracts.html

and

https://doingbusiness.lacounty.gov/

For your convenience the RFP required forms are available in fillable PDF format at:

https://dpss.lacounty.qgov/en/business/contracts.html

Disclaimer: The fillable forms have been made available for your convenience, and it the
responsibility of the proposer to ensure the accuracy of all calculations.

Proposals are due on and must be received by DPSS no later than 12:00 P.M. local time,
August 17, 2020. No late proposals will be accepted.

Please continue to access the above-mentioned website for updates.



ADDENDUM THREE
PART I

TO THE REQUEST FOR PROPOSALS

FOR ARMED AND UNARMED SECURITY GUARD SERVICES

RFP CMD #20-02

Addendum Three to the Request for Proposals CMD #20-02 shall cause the following revisions.
Double strikethroughs signify deletions and underline font signify additions.

1. RFP Subsection 5.3, Mandatory Requirement to Register on County’s WebVen, has been
revised to read as follows:

5.3 Mandatory Requirement to Register on County’s WebVen

5.3.1

5.3.2

Priorto-—g-—contractawk ard—all All potential contractors must register in the
County’s WebVen WebVen contains the proposer’s business profile and
identifies the goods/services the business provides. Registration can be
accomplished online via the Internet by accessing the County’s home page at:

http://camisvr.co.la.ca.us/webven/

Contractor must register using Commodity Code No. 95261. Commodity Code
No. 95261 consists of: a) Code No. 952 assigned to Human Services; and b)
Sub-Code No. 61 assigned to Law Enforcement — Community Relations
Services.

2. RFP Subsection 7.8 Preparation of the Proposal, Paragraph 7.8.7, has been revised to read

as follows:

7.8.7

Additionally, Proposer shall electronically submit their proposals containing
files in PDF format, and shall be labeled and submitted for each Proposal as
follows:

7.8.71 Business Proposal
7.8.7.2 Cost Proposal

3. RFP Subsection 7.9 Business Proposal Format, Subparagraph 7.9.1.8, Proposal
Management and Staff Qualifications (Section D), has been revised to read as follows:

79.1.8

Prepesal Proposer’'s Management and Staff Qualifications (Section D);

. D.1: Qualifications of Staff



4.

5.

6.

o D.2: Organizational Structure in Providing Services
o D.3: Training of New Staff and Ongoing Training for Existing Staff
o D.4: Work Stoppage

RFP Paragraph 7.9.11 Proposer's Management and Staff Qualifications (Proposal Section
D), has been revised to read as follows:

7.9.11

Proposer’s Management and Staff Qualifications
(Proposal Section D)

The Proposer must demonstrate that the proposer’s management and staff
have the experience to perform the required services. The Proposer must show
that the proposer's management and staff meet the Mandatory Minimum
Requirements outlined in the RFP.

Proposal Section D must include all information listed in RFP, Subparagraph
7.9.11.1 through 7.9.11.4.

RFP Paragraph 7.9.16 Living Wage Compliance (Section H), Subparagraph 7.9.16.1
Proposer’s Staffing Plan, has been revised to read as follows:

7.9.16.1

Proposer’s Staffing Plan

Proposer must submit a staffing plan, Exhibit D-18 (Living Wage Program
Staffing Plan) that is comprised of full-time employees, unless the contractor
can demonstrate to the County the necessity of part-time staff (as stated in

RFP, Reragraph-—7014 Drongger's Management gnd Sigff Qualificatior

5.18.5). If a staffing plan contains part-time employees, contractor must submit
written justification for the use of part-time staff.

RFP Paragraph 8.4.4 Proposer’s Staffing Plan (15%), has been revised to read as follows:

8.44

Proposer’s Staffing-Plan Management and Staff Qualifications (15%)




Evaluation of the Proposer’s staffing plan based on information provided by
the Proposer in Proposal Section D.

7. Appendix A, Statement of Work (SOW), Section 1.0 Scope of Work, Subsection 1.2, is hereby
revised to read as follows:

1.2

The number of Locations within a Zone may change during the term of the
contract, based on the operational and organizational requirements of the
Location and/or DPSS. Specific Locations may open or close and/or staffing
levels may increase or decrease, thereby changing requirements. Contractor
must have the flexibility and capability to provide varying numbers of Security
Guards and Security Guard Supervisors to Locations in the Zone; therefore, in
addition to the staffing required on Appendix B, Technical Exhibit B-2,
Minimum Staffing Plan by Zone of this Statement of Work, a minimum of five
(5) percent additional contract personnel who are cleared, trained, certified,
and equipped shall be available for deployment at any time by Contractor
throughout the term of the Contract at no additional cost to the County. In
addition to the five percent additional contract personnel, Contractor shall have
on-call staff available with the same requirements listed above to maintain the
level of service required in the contract to ensure no open posts.

8. Appendix A, SOW, Section 6.0 CONTRACTOR’S RESPONSIBILITIES, Subsection 6.4
Contractor-Furnished ltems, Paragraph 6.4.1 Uniforms/Identification Badges, Subparagraph
6.4.1.4, has been revised to read as follows:

6.4.1.4 Uniforms shall consist of the following items, unless an exception is required

or approved in writing by DPSS:

a) Trouser — Navy or Black;

b) Shirt/blouse —Gray or light blue;

c) Alternate Shirt — Black or White Polo (as requested and approved by
County);

d) Belt— Solid Black, basket weave;

e) Tie — Solid Black (as needed);

f) Tie bar — Gold in color (as needed);

g) Socks — Solid Black or Navy Blue;

h) Shoes — Solid Black, leather, Military Type (low laced, plain toed oxfords,
with smooth finish);

i) Shoulder patches, as required by California Business and Professions
Code 7582.26(f), on both arms of uniform shirt/blouse and jacket;

j) Rain gear (as needed);

k) Name Tags;

[) Jacket, with appropriate shoulder patches, as appropriate to weather
conditions — Navy or Black (as needed); and

m) Photo Identification Badge, with name, to be in the immediate possession
of employee, and not visibly displayed while on duty.

n) Personal Protective Equipment (PPE) (as requested and approved by
County), includes but is not limited to: cloth face coverings, surgical masks;
goggles or face shields; and other PPE required by public health orders.




10.

11.

12.

13.

Appendix A, Statement of work (SOW), Section 6.0 CONTRACTOR’S RESPONSIBILITIES,
Subsection 6.4 Contractor-Furnished Items, Paragraph 6.4.5 Vehicles, Subparagraph 6.4.5.7
Parking Fees, has been revised to read as follows:

6.4.5.7 Parking Fees Contractor shall be responsible for making parking arrangements
and paying parking fees for Contractor employees assigned to work at any
Location without public or employee parking. County will not make any special
parking arrangements for Contractor personnel.

Appendix A, Statement of work (SOW), Section 6.0 CONTRACTOR’S RESPONSIBILITIES,
Subsection 6.5 Security Guard and Security Guard Supervisor Training Requirements,
Paragraph 6.5.4 Firearms Training, has been revised to read as follows:

6.5.4 Firearms Training Contractor shall ensure that all firearms training is in
compliance with the California Firearms Training Standards prescribed by
California Department of Consumer Affairs (DCA), Bureau of Investigative
Services (BSIS)
Firearms training is required for all armed Securlty Guards and Securlty Guard
Supervisors.

RFP, Appendix B, Technical Exhibits, Exhibit B-2, Minimum Staffing Plan by Zone, has been
revised to read as indicated on the attached updated Exhibit B-2.

Appendix B, Technical Exhibits, Exhibit B-5, Specific Performance Reference Number 9, has
been revised to read as indicated in the attached update below:

RFP, Appendix D, Required Forms, Exhibit D-11, Pricing Sheet, has been revised to read as
indicated on the attached updated Exhibit D-11.



Technical Exhibit B-2

Updated 7/27/20
DAILY
Armed/
LOC ZONE SERVICE ADDRESS QTY POSITION U d SHIFT DAYS LNCH
DAt REG oT TTL
5 1 PALMDALE MAXIMUS
1050 E PALMDALE BOULEVARD, SUITE Weapons Screening/ . 1 hr. Lunch 2.00 18.00
204 2 Lobby Armed 0730-1730 | Mon - Fri Lop 16.00 200 20.00
PALMDALE, CALIFORNIA 93550
Total 2.00 | 18.00
2 Armed 1600 ] 400 | 32000
2 1 LANCASTER GR
337 E AVENUE K-10 1 | eapons Eg;ee”i”"/ Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 800 | 000 | 800
LANCASTER, CALIFORNIA 93535 1| eapons Eg;ee”i”"/ Armed | 0900-1800 | Mon-Fri | 1hr.Lunch | 800 | 000 | 800
Total
2 I~ 16.00 0.00 16.00
4 1 LANCASTER IHSS
335-C E AVENUE K-6 1 | Weapons Screening/ | Ajnmeq | 0800-1700 | Mon-Fri | Ahrkunch | g4, | 0.00 | 800
Lobby Lop ’ 400 900
LANCASTER, CALIFORNIA 93535
Total 0.00 8.00
1 Armed 8.00 100 960
1 1 LANCASTER
Weapons Screening/ . 1 hr. Lunch 0.00 16.00
349-B E AVENUE K-6 2 Main Lobby Armed 0800-1700 | Mon - Fri “lop 16.00 200 | 1800
. . 1 hr. Lunch 0.00 8.00
LANCASTER, CALIFORNIA 93535 1 Homeless Unit Armed 0830 - 1730 | Mon - Fri “op 8.00 100 500
Total 0.00 | 24.00
3 R 24.00 32.00 27.00




Technical Exhibit B-2

Updated 7/27/20
DAILY
Armed/
LOC ZONE SERVICE ADDRESS QTY POSITION U — SHIFT DAYS LNCH
REG | oT | TTL
3 1 LANCASTER GR/GROW (JVS)
Weapons Screening/ . 1 hr. Lunch 0.00 0.00
237 EAST AVENUE M 1 Main Lobby Armed 0800 -1700 | Mon - Fri T ilop 8.00 100 9.00
LANCASTER, CALIFORNIA 93535
Total 0.00 8.00
1 Armed 8.00 100 | 900
6 1 SANTA CLARITA
27233 CAMP PLENTY ROAD 1 Weaf/l‘;”iﬁ fg{ﬁ“i”q’ Armed | 0700-1600 | Mon-Fri | 1hr.Lunch | 800 | 000 | 800
CANYON COUNTRY, CALIFORNIA 91351 | 1 Wea°°’§0§gee“i”°’ Armed | 0900-1800 | Mon-Fri | 1hr.Lunch | 800 | 0.00 | 8.00
Total
2 el 16.00 | 0.00 | 16.00
7 2 BURBANK IHSS
Weapons Screening/ . 1 hr. Lunch 1.00 9.00
3307 GLENOAKS BOULEVARD 1 Main Lobby Armed | 0700-1700 | Mon - Fri on 800 | 355 | 1600
BURBANK, CALIFORNIA 91504
Total 1.00 9.00
1 Armed 8.00 200 40-00
8 2 csc il
9451 CORBIN AVENUE 1 Main Lobby Armed 0800-1700 | Mon-Fri | 1 hr.Lunch 8.00 0.00 8.00
NORTHRIDGE, CALIFORNIA 91324
Total
1 AT 8.00 0.00 8.00
14 2 WEST VALLEY 1 Main Lobby Armed 0630 - 1530 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
21415 PLUMMER ST, STE B 2 Wea,‘\’/far;ﬁ fgtﬁ”i”"/ Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 16.00 | 0.00 | 16.00
CHATSWORTH, CALIFORNIA 91311 1 Weag%‘; fgffy”i”"/ Armed | 0900-1800 | Mon-Fri | 1hr.Lunch | 800 | 000 | 800
Total
4 el 3200 | 0.00 |32.00




Technical Exhibit B-2

Updated 7/27/20
DAILY
LOC ZONE SERVICE ADDRESS QTY POSITION UArmedld SHIFT DAYS LNCH
Daune REG oT TTL
13 2 CHATSWORTH IHSS 1 Weapml‘_z bst‘)’;ee“i”q’ Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 800 | 000 | 800
21615 PLUMMER STREET 1 Weapmﬂj‘) Eg’;ee“inq’ Armed | 0830-1730 | Mon & Fri | 1hr.Lunch | 800 | 000 | 800
CHATSWORTH, CALIFORNIA 91311 1 Wea°°”li|ggee”i”"/ Armed | 0830-1730 |Tues-Thu| 1hr.Lunch | 800 | 000 | 800
Total
3 Armad 2400 | 0.00 | 24.00
9 2 GLENDALE 1 Back Door Armed 0700 - 1600 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
4680 SAN FERNANDO ROAD 2 Wea,‘\’/far;ﬁ fgtﬁ”i”"/ Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 16.00 | 0.00 | 16.00
GLENDALE, CALIFORNIA 91204 1 Parking Lot Armed 0900 - 1800 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
1 2nd FIl. Lobby Armed 0930 -1830 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
Total
5 Armnad 40.00 | 0.00 | 40.00
11 2 SAN FERNANDO BRANCH 1 Weaf/l‘;”iﬁ fg{ﬁ“'”q’ Armed | 0730-1630 | Mon-Fri | 1hr.Lunch | 800 | 0.00 | 8.00
9188 GLENOAKS BOULEVARD 1 Wea,‘\’/?a”iﬁ fgtﬁ“i”q’ Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 800 | 000 | 800
SUN VALLEY, CALIFORNIA 91352 1 2nd FIl. Lobby Armed 0830-1730 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
1 Rover Armed 0900 - 1800 Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
Total
4 AT 32.00 0.00 32.00
10 2 GLENDALE GR/GROW (JVS)
315 ARDEN AVENUE, SUITE 18 1 Weapml‘_f) Eg’;ee”'”"/ Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 800 | 000 | 800
GLENDALE, CALIFORNIA 90212
Total
1 AT 8.00 0.00 8.00




Technical Exhibit B-2

Updated 7/27/20
DAILY
Armed/
LOC ZONE SERVICE ADDRESS QTY POSITION U — SHIFT DAYS LNCH
REG oT TTL
12 2 SAN FERNANDO GR/GROW (JVS)
Weapons Screening/ . 1 hr. Lunch 0.00 8.00
8745 GLENOAKS BOULEVARD 1 Main Lobby Armed 0800-1700 | Mon - Fri o 8.00 100 0.00
SUN VALLEY, CALIFORNIA 91352
Total 0.00 8.00
1 Armed 800 400 960
Armed
17 3 CROSSROADS CAMPUS 1 Vehicle Patrol Armed 0700 - 1830 Fri .5 hr Lunch 8.00 3.00 11.00
Supenviser
12801, 12820,12851, 12860 & 12900 Armed
CROSSROADS PARKWAY 1 Vehicle Patrol #meé 1700 - 2100 [Mon - Thu | 30 min. LOP 0.00 4.00 4.00
Superviser
Armed 1 hr. Lunch 1.00 | 9.00
CITY OF INDUSTRY, CALIFORNIA 91746 1 Vehicle Patrol Armed 0700 -1700 |Mon-Thu | — =5 — 8.00 YT o
S . LopR 200 100
Armed
rme
1 1st Floor Ammed | 0630-1830 | Mon - Fri ”‘!% goo | 300 | 11.00
Supenviser
Total
Armed 11.0 | 35.00
4 Supenvis 24.00 43.00 | 37400
oF
18 3 CSC1 1 Main Lobby Armed 0645 - 1445 | Mon -Fri | 30 min. LOP 8.00 0.00 8.00
) 0930 - . 8.00 | 1.008- | 9.00
3400 AEROJET AVENUE, 5TH FLR 1 Parking Lot Armed 19630 Mon - Fri 1 hr. Lunch 700 00 Z00
EL MONTE, CALIFORNIA 91731 1 IHSS Armed 1930 - 2000 [Tues - Thu 0.00 0.50 0.50
2 Total 16.004 | 1.500. | 17.5
Armed 500 |00 45.00




Technical Exhibit B-2

Updated 7/27/20
DAILY
Armed/
LOC ZONE SERVICE ADDRESS QTY POSITION U — SHIFT DAYS LNCH
REG | oT | TTL
18 3
4 eontinysus Armed 463014930 | Mon—FEr Lop 400 200 300
El IHSS Armed | 49302000 ;H‘g Lop 000 | o050 | os50
Total
2 A y 400 250 350
19 3 EL MONTE
3350 AEROJET AVENUE 3 Weapons Screening Armed 0800 - 1700 | Mon - Fri 1 hr. Lunch 24.00 0.00 | 24.00
EL MONTE, CALIFORNIA 91731 1 Command Post Armed 0830 -1730 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
1 GR Lobby Armed 0900 - 1800 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
Total
5 AT 40.00 0.00 40.00
20 3 EL MONTE Il JOB CLUB (PTS)
11411 VALLEY BOULEVARD 1 Wea,‘\’/far;ﬁ f‘gtﬁ”i”"/ Armed | 0745-1645 | Mon-Fri | 1hr.Lunch | 800 | 000 | 800
EL MONTE, CALIFORNIA 91731
Total
1 A 8.00 0.00 8.00
21 3 GAIN REGION il 1 | Weapons Screening/ | o -eq | 0700-1500 | Mon - Fri | 39MIN-LOP 1560 | 000 | 800
Main Lobby LopR
3216 N ROSEMEAD BOULEVARD 1 Wea°°’;,satsrglree“'”q’ Armed 1000 - 1800 | Mon - Fri % 800 | 000 | 8.00
EL MONTE, CALIFORNIA 91731
Total
2 Armed 16.00 0.00 16.00




Technical Exhibit B-2

Updated 7/27/20
DAILY
Armed/
LOC ZONE SERVICE ADDRESS QTY POSITION U — SHIFT DAYS LNCH
REG oT TTL
22 3 GAIN REGION Ill - POMONA SUB
OFFICE
2255 N GAREY AVENUE 1 Weapons Screening Armed 0730-1630 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
. . 1 hr. Lunch 0.00 8.00
POMONA, CALIFORNIA 91767 1 Weapons Screening Armed 0900 - 1800 | Mon - Fri “ilop 8.00 100 9.00
Total 0.00 | 16.00
2 AT 16.00 100 1700
23/24 3 MEDI-CAL LONG TERM CARE
17171 EAST GALE AVENUE 1 Pgatrol Armed 0900 -1800 | Mon-Fri [ 1 hr.Lunch 8.00 0.00 8.00
SUPPLEMENTAL PARKING - 17150
EAST GALE AVENUE
CITY OF INDUSTRY, CALIFORNIA 91745
Total
1 Armed 8.00 0.00 8.00
25/26/ 3 PASADENA
28
955 N LAKE AVENUE o | Weapons Screening/ | Aoy | 0800-1700 | Mon-Fri | 1hr.Lunch | 1600 | 000 | 16.00
Main Entrance
PARKING LOT - 900 N LAKE AVENUE
SUPPLEMENTAL PARKING - 991 N LAKE
AVENUE
PASADENA, CALIFORNIA 91104
Total
2 I~ 16.00 0.00 16.00
29 3 PASADENA GROW
978 N LAKE AVENUE 1 | Weapons Screening/ | Ajmeq | 0800-1700 | Mon-Fri | 1hr Lunch | 800 | 000 | 800
Rear Entrance
PASADENA, CALIFORNIA 91104
Total
1 I~ 8.00 0.00 8.00




Technical Exhibit B-2

Updated 7/27/20
DAILY
Armed/
LOC ZONE SERVICE ADDRESS QTY POSITION U — SHIFT DAYS LNCH
REG oT TTL
27 3 PASADENA GR/GROW (JVS)
2555 EAST COLORADO BOULEVARD 1 | \Weapons Sg;ee”i”"/ Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 800 | 000 | 800
PASADENA, CALIFORNIA 91107
Total
1 AT 8.00 0.00 8.00
Weapons
30/31 3 POMONA 1 Screening/Main Armed 0700 - 1600 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
Entrance
Weapons
2040 W HOLT AVENUE 1 Screening/Main Armed 0800 -1800 | Mon - Fri 1 hr. Lunch 8.00 1.00 9.00
Entrance
PARKING LOT - 340 SHORT ST.
POMONA, CALIFORNIA 91768 1 Patrol Armed 1000 - 1800 Mon - Fri | 30 min. LOP 8.00 0.00 8.00
Total
3 AT 24.00 1.00 25.00
32 3 POMONA GR/GROW (MCS)
Weapons
256 EAST MONTEREY AVENUE 1 Screening/Main Armed | 0800-1700 | Mon - Fri ”‘!% goo | 03 | 800
Entrance )
POMONA, CALIFORNIA 91767
Total 0.004- | 8.00
1 Armed 800 i 900
34 3 POMONA IHSS
360 E MISSION BOULEVARD 1 Main Lobby/ Patrol Armed 0800 -1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
POMONA, CALIFORNIA 91766
Total
1 I~ 8.00 0.00 8.00
35 3 SAN GABRIEL GR/GROW (MCS)
Weapons
10138 GARVEY AVE., UNIT H, 1 Screening/Main | Unarmed | 0800-1700 | Mon - Fri % goo | 200 | 800
Lobby ) '
EL MONTE, CALIFORNIA 91773
Total 0.004- | 8.00
1 Unarmed 800 9 900




Technical Exhibit B-2

Updated 7/27/20
DAILY
LOC ZONE SERVICE ADDRESS QTY POSITION U'L:I;T;:Id SHIFT DAYS LNCH
REG oT TTL
46 4 METRO NORTH 1 Weapons Screening Armed 0630 - 1530 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
2601 WILSHIRE BOULEVARD 1 Weapons Screening Armed 0900 - 1800 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
LOS ANGELES, CALIFORNIA 90057
Total
2 Armed 16.00 0.00 | 16.00
53 4 WILSHIRE SPECIAL 1 Weapons Screening Armed 0745 - 1645 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
2415 WEST SIXTH STREET 1 Weapons Screening Armed 0800 - 1600 | Mon -Fri | 30 min. LOP 8.00 0.00 8.00
PARKING LOT - 611-623 S. .
CARONDELET ST 1 Patrol Armed 0900 - 1800 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
LOS ANGELES, CALIFORNIA 90057
3 Total 24.00 | 0.00 | 24.00
Armed
40 4 EXPO PARK / GAIN / ASH
3833 SOUTH VERMONT AVENUE 1 Parking Lot Armed | 0600-1430 | Mon-Fri | Shr.Lunch | 800 | 0.00 | 8.00
LOS ANGELES, CALIFORNIA 90007 1 Weapons Screening Armed 0630 - 1430 | Mon - Fri | 30 min. LOP 8.00 0.00 8.00
1 Weapons Screening Armed 0800 -1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
1 2nd FI. Lobby Armed 0800 - 1700 [ Mon & Fri| 1 hr. Lunch 8.00 0.00 8.00
1 3rd FI. Lobby Armed 0830-1730 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
1 3rd Fl. Lobby Armed 0930-1830 | Mon-Fri [ 1 hr.Lunch 8.00 0.00 8.00
1 Rover Armed 0900 - 1800 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
Total
7 Armed 56.00 0.00 | 56.00




Technical Exhibit B-2

Updated 7/27/20
DAILY
LOC ZONE SERVICE ADDRESS QTY POSITION Uﬁ:?;:g SHIFT DAYS LNCH
REG oT TTL
44| 45 4 METRO FAMILY 1 Weapons Armed | 0730-1630 | Mon-Fri | 1hr.Lunch | 8.00 | 0.00 | 8.00
Screening/GR Lobby
2615 SOUTH GRAND AVENUE 1 Weapons Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 8.00 | 0.00 | 8.00
Screening/GR Lobby
PARKING LOT - 318 W. ADAMS BLVD., | 1 Weapons Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 800 | 0.00 | 8.00
Screening/GR Lobby
LOS ANGELES, CALIFORNIA 90007 1 Weapons Armed | 0900-1800 | Mon-Fri | 1hr.Lunch | 800 | 0.00 | 8.00
Screening/GR Lobby
Total
4 Arnad 32.00 | 0.00 | 32.00
45| 47 4 METRO SPECIAL
2707 SOUTH GRAND AVENUE 3 Weapons Screening Armed 0800 - 1700 | Mon - Fri 1 hr. Lunch 24.00 0.00 | 24.00
PARKING LOT - 318 W. ADAMS BLVD., | 1 Medical Interview Armed | 0900-1800 | Mon-Fri | 1hr.Lunch | 800 | 0.00 | 8.00
LOS ANGELES, CALIFORNIA 90007 1 Relief Officer Armed 0930 - 1830 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
5 Total 40.00 | 0.00 | 40.00
Armed
55 4 WILSHIRE SPECIAL GR/GROW (MCS)
3333 WILSHIRE BOULEVARD 1 Wegﬂg”él ngﬁf);i”"/ Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 8.00 | 000 | 8.00
LOS ANGELES, CALIFORNIA 90010
Total
1 el 8.00 | 0.00 | 8.00




Technical Exhibit B-2

Updated 7/27/20
DAILY
Armed/
LOC ZONE SERVICE ADDRESS QTY POSITION U — SHIFT DAYS LNCH
REG oT TTL
%39 4 RANCHO PARK 2 Weapons Screening Armed 0700 - 1600 | Mon - Fri 1 hr. Lunch 16.00 0.00 16.00
11110 W PICO BLVD 1 _ Cashiers Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 8.00 | 0.00 | 8.00
Office/Overflow Lot
SUPPLEMENTAL PARKING - 2404 S. .
SAWTELLE BLVD 2 2nd Floor/3rd Floor Armed 0830 -1730 | Mon - Fri 1 hr. Lunch 16.00 0.00 16.00
RANCHO PARK, CA 90064 1 Command Post Armed 0900 - 1800 | Mon-Fri | 1hr.Lunch | 800 | 0.00 | 8.00
1 Weapons Armed 0930-1830 | Mon-Fri | 1hr.Lunch | 8.00 | 0.00 | 8.00
Screening/Rover
Total
7 iy 56.00 | 0.00 | 56.00
50 4 RANCHO PARK GR/GROW (MCS)
Weapons Screening/ . 1 hr. Lunch 0.00 8.00
1837-B S. LA CIENEGA BLVD. 1 Lobby Unarmed | 0800-1700 | Mon-Fri | — 557 | 800 | 350 | Soo
LOS ANGELES, CALIFORNIA 90035
Total 0.00 8.00
L Unarmed 8.00 100 9.00
42 4 GAIN REGION 1
5200 WEST CENTURY BOULEVARD 1 | Weapons Screening | 5 oq | 0730-1630 | Mon - Fri 0.5 hr. 800 | 050 | 850
/Main Entrance Lunch
LOS ANGELES, CALIFORNIA 90045 1 | Weapons Screening | o | 0800-1730 | Mon - Fri 0.5 hr. 800 | 1.00 | 9.00
/Main Entrance Lunch
Total
2 o 16.00 | 1.50 | 17.50




Technical Exhibit B-2

Updated 7/27/20
DAILY
LOC ZONE SERVICE ADDRESS QTY POSITION UArmedld SHIFT DAYS LNCH
narme REG oT TTL
Weapons
52 4 SOUTHWEST SPECIAL 1 Screening/Main Armed 0700 - 1600 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
Entrance
1819 CHARLIE SIFFORD DRIVE 1 2nd FI. Lobby Armed 0730 -1630 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
LOS ANGELES, CALIFORNIA 90047 1 m Armed 0800 - 1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
Screening/1st Floor
1 Medical Lobby Armed 0800-1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
1 GR Lobby Armed 0830-1730 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
1 Weapons Armed | 0900-1800 | Mon-Fri | 1hr.Lunch | 8.00 | 0.00 | 8.00
Screening/Rover
Weapons e
1 Screenina/Rover Armed 0930 - 1830 Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
1 Weapons Armed | 1000-1800 | Mon-Fri | 30 min.LOP | 8.00 | 0.00 | 8.00
Screening/Rover
Total
8 Armed 64.00 0.00 | 64.00
38 4 CUSTOMER SERVICE CENTERIII
9800 LA CIENEGA BOULEVARD 1 11th Flr./Foot Patrol Armed 0800-1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
INGLEWOOD, CALIFORNIA 90302
Guard will be posted on 11th Floor.
Roving patrols of both
10th/11th Floor are needed. 1 el 8.00 | 0.00 | 8.00
Armed
43 4 HAWTHORNE WFP & | /MC / IHSS 2 Weapons Armed | 0730-1630 | M, Th,F | 1hr.Lunch | 16.00 | 0.00 | 16.00
Screening/IHSS
12000 HAWTHORNE BOULEVARD 1 Main Lobby/Patrol Armed 0800 - 1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
HAWTHORNE, CALIFORNIA 90250 1 Main Lobby/Patrol Armed 1000 - 1800 | Mon - Fri | 30 min. LOP 8.00 0.00 8.00
Total
4 Armed 32.00 0.00 | 32.00




Technical Exhibit B-2

Updated 7/27/20
DAILY
LOC ZONE SERVICE ADDRESS QTY POSITION U‘;:?;:G SHIFT DAYS LNCH
REG oT TTL
63 5 FLORENCE 1 Employee Parking Armed 0630 - 1530 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
1740 EAST GAGE AVENUE 1 Weapons Screening Armed 0800 - 1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
LOS ANGELES, CALIFORNIA 90001 1 Weapons Screening Armed 1000 - 1800 | Mon - Fri | 30 min. LOP 8.00 0.00 8.00
3 Total 24.00 | 0.00 | 24.00
Armed
65 5 LINCOLN HEIGHTS 1 Weapons Screening Armed 0645 - 1545 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
4077 NORTH MISSION ROAD 1 Weapons Armed | 0900-1800 | Mon-Fri | 1hr.Lunch | 800 | 0.00 | 8.00
Screening/Patrol
LOS ANGELES, CALIFORNIA 90032
Total
2 Armed 16.00 0.00 | 16.00
59 5 CIVIC CENTER 1 Weapons Screening Armed 0800-1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
813 EAST FOURTH PLACE 1 Weapons Screening Armed 0700 - 1600 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
PARKING LOT - 321 HEWITT ST. 1 Back Lobby Armed 1030 - 1930 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
LOS ANGELES, CA 90014
3 L] 24.00 | 0.00 | 24.00
Armed




Technical Exhibit B-2

Updated 7/27/20
DAILY
Armed/
LOC ZONE SERVICE ADDRESS QTY POSITION U d SHIFT DAYS LNCH
napne REG oT TTL
69 5 SOUTH CENTRAL
10728 SOUTH CENTRAL AVENUE 1 Weapons Screening Armed 0730 -1530 | Mon-Fri | 30 min. LOP 8.00 0.00 8.00
LOS ANGELES, CALIFORNIA 90059 1 Weapons Screening Armed 0800 -1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
1 GR Lobby Armed 0900 - 1800 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
1 Weapons Armed | 0930-1830 | Mon-Fri | 1hr.Lunch | 8.00 | 0.00 | 8.00
Screening/Rover
4 Total 32.00 | 0.00 | 32.00
Armed
1 | Employee Parking Total | 4730.1630 | Mon-Fri | 1hr.Lunch | 8.00 | 0.00 | 8.00
Structure Unarmed
5 eciity 40.00 | 0.00 | 40.00
Total
57158 5 BELVEDERE 1 Weapons Screening Armed 0700 - 1600 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
5445 WHITTIER BOULEVARD 1 Back Lobby Armed 0800 - 1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
PRKING LOT - 759 S. BELDEN AVE. 1 WeaE‘;T?SIZ fgf&;‘t'”q’ Armed | 0930-1830 | Mon-Fri | 1hr.Lunch | 8.00 | 0.00 | 8.00
EAST LOS ANGELES, CALIFORNIA
90022
Total
3 24.00 0.00 | 24.00
Armed
61 /62 5 CUDAHY 1 Weapons Screening Armed 0730-1630 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
8130 SOUTH ATLANTIC AVENUE 1 Weapons Screening Armed 0900 - 1800 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
PARKING LOT - 2855 EAST OLYMPIC
BOULEVARD
CUDAHY, CALIFORNIA 90201
Total
2 Armed 16.00 0.00 | 16.00




Technical Exhibit B-2

Updated 7/27/20
DAILY
LOC ZONE SERVICE ADDRESS QTY POSITION Uﬁ:?;‘:ld SHIFT DAYS LNCH
REG oT TTL
64 5 GAIN REGION VI 1 | Weapons Screening | Armed | 0800-1700 | Mon-Fri | 1hr.Lunch [ 800 | 0.00 | 8.00
5460 BANDINI BOULEVARD 1 Main Lobby/ Patrol Armed 0730 -1800 | Mon - Fri 1 hr. Lunch 8.00 1.50 9.50
BELL, CALIFORNIA 90201
. Total
2 Armed 16.00 1.50 | 17.50
66 / 67 5 METRO EAST 1 Weapons Screening Armed 0630 - 1530 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
2855 EAST OLYMPIC BOULEVARD 1 Weapons Screening Armed 0800 -1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
PARKING LOT - 2813 £ OLYMPIC 1 Parking Lot Armed | 0930-1830 | Mon-Fri | 1hr.Lunch | 800 | 0.00 | 8.00
LOS ANGELES, 90023
3 Total 24.00 | 0.00 | 24.00
Armed
68 5 METRO EAST GROW 1 Weapons Screening Armed 0730 -1630 | Mon - Fri Lur%;lé 8.00 04.00 | 89.00
2200 NORTH HUMBOLDT STREET 1 Back Lobby Armed 0800 - 1700 | Mon - Fri Lur:(:%;l; 8.00 | 04.00 | 89.00
LOS ANGELES, CALIFORNIA 90031 1 Weapons Armed | 0830-1730 | Mon - Fri ihr. 8.00 | 04.00| 89.00
Screening/Patrol LunchLoR
3 L] 24.00 | 03.00 | 247.00
Armed = =
70 5 SOUTH CENTRAL GROW 1 Weapons Screening Armed 0730-1700 | Mon - Fri 1 hr. Lunch 8.00 0.50 8.50
2701 FIRESTONE BOULEVARD 1 Weapons Screening Armed 0730-1730 | Mon - Fri 1 hr. Lunch 8.00 1.00 9.00
SOUTH GATE, CALIFORNIA 90280 1 Rover Armed 0800-1730 | Mon-Fri | 1 hr.Lunch 8.00 0.50 8.50
Total
3 Armed 24.00 | 2.00 | 26.00
74 6 GAIN REGION V
Weapons Screening/
2959 VICTORIA AVENUE 1 Lobby/Patrol Armed 0730-1800 | Mon-Fri | 1 hr.Lunch 8.00 1.50 9.50
Lobby/lntPatrel
RANCHO DOMINGEZ, CALIFORNIA 11| Weapons Screening | Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 800 | 0.00 | 800
Total
2 Armed 16.00 1.50 | 17.50




Technical Exhibit B-2

Updated 7/27/20
DAILY
LOC ZONE SERVICE ADDRESS QTY POSITION U?lrar?ri:g SHIFT DAYS LNCH
REG oT TTL
79 6 PARAMOUNT 1 Weapons Screening Armed 0730-1630 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
2961 VICTORIA AVENUE 1 Weapons Screening Armed 0830-1730 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
RANCHO DOMINGUEZ, CALIFORNIA Total
90220 2 Armed 16.00 0.00 16.00
Total . 1 hr. 8.00
1 Guard Shack Unarmed 0800 - 1700 | Mon - Fri LunchLOR 8.00 40.00 2.00
Facility 24.00
Total 24.00 | 04.00 25.00
80 6 SOUTH FAMILY 1 Weapons Screening Armed 0800 - 1800 | Mon - Fri 1 hr. Lunch 8.00 1.00 9.00
17600 "A" SANTA FE AVENUE 1 Weapons Screening Armed 0900 - 1800 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
RANCHO DOMINGUEZ, CALIFORNIA
90220
Total
2 Armed 16.00 1.00 | 17.00
81 6 SOUTH SPECIAL 1 General Relief Armed 0700 - 1600 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
17600 "B" SANTA FE AVENUE 1 | Weapons Screening | 504 | 0800-1700 | Mon-Fri | 1hr.Lunch | 800 | 0.00 | 8.00
/General Relief
EAST RANCHO DOMINGUEZ, . .
CALIFORNIA 90221 1 General Relief Armed 0900 - 1800 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
1 | Weapons Screening | aAjneq | 0800-1700 | Mon-Fri | 1hrLunch | 800 | 0.00 | 800
[Area #7
1 Area #7 Armed 0900 - 1800 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
Total
5 Armed 40.00 0.00 | 40.00
75 6 ITD BLDG 1 Patrol Armed | 0600 - 1400 | 5" S| 30 min.LoP | 800 | 0.00 | 8.00
14714 CARMENITA ROAD 1 Patrol Armed | 1400 -2200 | SU7." S| 30 min. LOP | 800 | 0.00 | 8.00
NORWALK, CALIFORNIA 90650 1 Patrol Armed 2200 - 0600 Sur|1|(—)|8at, 30 min. LOP 8.00 0.00 8.00
Requires 24 hours / 7 days per week security
services
3 el 24.00 | 0.00 | 24.00
Armed




Technical Exhibit B-2

Updated 7/27/20
DAILY
LOC ZONE SERVICE ADDRESS QTY POSITION UArmedld SHIFT DAYS LNCH
narme REG oT TTL
76 6 WLAMS
Main
13409 CARMENITA ROAD 1 Entrance/Loading Armed 0800 -1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
Dock
SANTA FE SPRINGS, CALIFORNIA
90670
Total
1 Armed 8.00 0.00 8.00
72173 6 COMPTON 1 Weapons Screening Armed 0700 - 1600 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
211 ALONDRA BOULEVARD 1 Weapons Screening Armed 0800 -1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
PARKING LOT - 228 E. ALONDRA 1 Relief Armed | 1030-1830 | Mon-Fri | 30min.LOP | 8.00 | 0.00 | 8.00
COMPTON, CALIFORNIA 90220
3 ete) 24.00 | 0.00 | 24.00
Armed
WS/PLWeapons
77178 6 NORWALK 1 Screening/Parking Armed 0700 - 1600 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
Lot
12727 NORWALK BOULEVARD 1 Ws/RLWeapons Armed | 0800-1700 | Mon-Fri | 1hr.Lunch | 8.00 | 0.00 | 8.00
Screening
PARKING LOT - 12619 NORWALK 1 | wsPLparkinglot | Armed | 0900-1800 | Mon-Fri | 1hr.Lunch | 800 | 0.00 | 8.00
NORWALK, CALIFORNIA 90650
3 el 24.00 | 0.00 | 24.00
Armed
82
6 SOUTH SPECIAL GROW
Weapons
637 ALBERTONI STREET 1 Screening/Main Armed 0800-1700 | Mon - Fri 1 hr. Lunch 8.00 0.00 8.00
Lobby
CARSON, CALIFORNIA 90746




PERFORMANCE REQUIREMENTS SUMMARY (PRS) - PART TWO OF TWO

ARMED AND UNARMED SECURITY GUARD SERVICES

Technical Exhibit B-5

SPECIFIC PERFORMANCE SERVICE ACCEPTABLE |[MONITORING| LIQUIDATED
REFERENCE QUALITY METHOD DAMAGES
LEVEL
(AQL)
9. SOW: Paragraph 4.1.6, The Security Guards and Security Guard 100% Inspection $100 per hour
Open Post, Sub- Supervisors shall be responsible for reporting and Review | beyond the ere4)
paragraphs 4.1.6.6 absences to the Contractor. The Contractor shall heur thirty (30)

report via email any absences to the DPSS Security
Coordinator and the Facility Proprietor the day
before a planned absence or thirty minutes prior to
Security Guard or Security Guard Supervisor work
reporting time for unplanned absences.

minutes specified.




REQUIRED FORMS - EXHIBIT D-11
PRICING SHEET

FORM OF BID TO BE SUBMITTED BY PROPOSER

(Page 1 of 3)

Updated 7/27/20

The undersigned offers to furnish all personnel and materials for the provision of Armed and Unarmed Security Guard Service. Said work
shall be done for the period prescribed and in the manner set forth in RFP, Appendix A, Statement of Work and based on projected hours
provided in Appendix B, Technical Exhibit B-2, Minimum Staffing Plan by Zone. The Proposer rates (hourly, monthly, etc.) shall include
all administrative costs, labor, supervision, materials, transportation, taxes, equipment, and supplies unless stated otherwise in the RFP.
The projected hours are subject to change and do not constitute a guarantee of any number of hours to be served throughout the

applicable Sector.

The quoted hourly rates shall be contractor's sole compensation for all expenses, including, but not limited to, wages, overtime, holiday
pay, administrative costs, employee benefits, equipment, training, uniforms, etc.

Overtime and Special Rates will calculate automatically in the Overtime/Special Rates Table based on the “All-Inclusive Fixed Rates”

entered.

Complete one PRICING SHEET for each SECTOR you are proposing on. Only one rate for each guard will apply for that Sector.

| agree to provide comprehensive Armed and Unarmed Security Guard Service for DPSS in Los Angeles County. The following
prices being bid are firm and fixed for the term of the Contract:

NORTH SECTOR
ENTER > ALL INCLUSIVE FIXED RATES
ESTIMATED OPTION YEAR | OPTION YEAR 2
GUARD 15T YEAR 2"° YEAR 3%° YEAR 1 SECTOR
MONTHLY | ANNUAL
ITEM HOURS HOURS | RATE | TOTAL | RATE | TOTAL | RATE | TOTAL | RATE | TOTAL | RATE | TOTAL SUBTOTAL
8,963 107,560
ARMED 9,129 409552 | S_ | S s_ | s_ [ S s_ | S s_ | S S
UNARMED 166 1992 |s | S_ | S S_|S S_|S S_|S s
913 10,955
SUPERVISOR 930 44454
*POST COMMANDER(OH)
*PROJECT MANAGER(OH)
SRANDFOTAL SUBTOTAL

*Over Head (OH): Required position, not billed to County.



(Page 2 of 3)
Updated 7/27/20

NORTH SECTOR
OVERTIME/SPECIAL RATES (FILLS AUTOMATICALLY)
GUARD ESTIMATED 15t YEAR 2" YEAR 3" YEAR OPTION YEAR1 | OPTION YEAR 2 SECTOR
MONTHLY | ANNUAL | RA
ITEM HOURS HOURS | TE | TOTAL | RATE | TOTAL | RATE | TOTAL | RATE | TOTAL | RATE | TOTAL SUBTOTAL
268 3,214 S_
ARMED 596 7149 __ | S S__ S S |S S |sS S |§ $
0 0 S_
UNARMED 24 249 _ |5 S__ $ S__|'S S |'S S |s $
27 321 S_
SUPERVISOR 62 740 | s s | s |S S S S |S S
SUBTOTAL S S S S S___ S
\ GRAND TOTAL \ \ | |$_ \ ‘S_ | ‘S_ | ‘S_ ‘ |$_ ‘S ‘

THIS BID SHALL REMAIN A FIRM OFFER FOR 365 DAYS FOLLOWING THE LAST DAY TO SUBMIT PROPOSALS.

Date

Signature of Authorized Agent

Typed Name of Authorized Agent

Firm Name

Firm Address



(Page 3 of 3)

Updated 7/27/20
SOUTH SECTOR
ENTER > ALL INCLUSIVE FIXED RATES
ESTIMATED OPTION YEAR | OPTION YEAR 2
GUARD 15T YEAR 2"° YEAR 3R° YEAR 1 SECTOR
MONTHLY | ANNUAL
ITEM HOURS HOURS | RATE | TOTAL | RATE | TOTAL | RATE | TOTAL | RATE | TOTAL | RATE | TOTAL | SUBTOTAL
ARMED 15,767 189,200 | 5 | § S| $ S S S $
UNARMED 498 5976 [s__ [ S S| S$ S| s S| s S_ | S S
SUPERVISOR 1,626 19518 | s |[$  [S | S |S | S S S S S S
*POST COMMANDER(OH)
*PROJECT MANAGER(OH)
GRANDTIOTAL SUBTOTAL $ $ $ $ $ $
SOUTH SECTOR
OVERTIME/SPECIAL RATES (FILLS AUTOMATICALLY)
GUARD ESTIMATED 1% YEAR 2" YEAR 3" YEAR OPTION YEAR1 | OPTION YEAR 2 SECTOR
MONTHLY | ANNUAL | RA
ITEM HOURS HOURS | TE | TOTAL | RATE | TOTAL | RATE | TOTAL | RATE | TOTAL | RATE | TOTAL SUBTOTAL
156 1,868 | S_ S
ARMED 218 2645 | | S S | S |S S |S S |S $
0 0 S_ S
UNARMED 42 498 | s | S S S | ¢ $
16 187 | S
SUPERVISOR 26 344 s $ $ s |8 s | ¢ S |'s $
SUBTOTAL S___ S S___ S___ S $
\ GRAND TOTAL \ \ | |$_ \ ‘S_ | ‘S_ | ‘S_ |$_ ‘S ‘

THIS BID SHALL REMAIN A FIRM OFFER FOR 365 DAYS FOLLOWING THE LAST DAY TO SUBMIT PROPOSALS.

Date

Signature of Authorized Agent

Typed Name of Authorized Agent

Firm Name

Firm Address



PART Il

Questions and Answers

Disclaimer: The questions below are written as received by DPSS. Similar or same questions have

been grouped together.

Question 1:

Answer:

Question 2:

Answer:

Question 3:

Answer:

Beyond the state and federal minimum wage, is there a prevailing wage,
Living Wage Ordinance (LWO), local mandated wage, or contract-specific
wage?

Yes, the prospective contract is subject to the requirements of the County’s
Living Wage Program. Prospective contractors should carefully read Appendix
K (Living Wage Ordinance), Appendix D-1 (Living Wage Rate Annual
Adjustment), and Subsection 9.1 (Compliance with the County’s Living Wage
Program) in Appendix C, Sample Contract. Please refer to RFP Subsection
5.18, Living Wage Program.

According to RFP, subparagraph 2.3.2.1, “Contract rates shall remain firm
and fixed for the term of the Contract.” This contract is subject to the
LWO which is subject to unknown annual CPI increases. Asking
proposers to “guess” on future CPI increases will entail proposers to
perhaps “overestimate” to protect their ability to perform and
substantiate payment of LW rates. It would be in the County’s best
interest to simply set contractors rates at year 1, with any future rates
based on whatever the CPl increases are for that contract year. Would the
County consider not setting later year rates up front, setting initial
contract rates, and adjusting rates annually by that increase in the CPI?

The Contract rates will remain firm and fixed for the term of the contract.

RFP, Subparagraph 2.3.2.1 on page 2 and RFP, Paragraph 7.10.4 on page
53 require rates to remain firm and fixed for the term of the contract. Will
the Contractor be permitted to raise rates when and as needed to recoup
increases in the Living Wage, as well as the following additional costs
that are outside of the Contractor’s control: Federal, state or local taxes,
levies, or required withholdings; costs under collective bargaining
agreements; minimum, prevailing and living wage rates and other
statutory requirements, such a legally mandated sick leave costs; and
medical and other benefit costs?

The Contractor will not be permitted to raise rates. Rates will remain firm and
fixed for the term of the Contract. It is the responsibility of the proposer to
estimate potential increase in costs.



Question 4:

Answer:

Question 5:

Answer:

Question 6:

Answer:

Question 7:

RFP, Paragraph 2.3.1, Contract Rates, Subparagraph 2.3.2.1 states, "The
Contractor’s rates shall remain firm and fixed for the term of the
contract." Do the firm and fixed rates include the two (2) option years?

Yes. The firm and fixed rates shall include the two option years.

RFP, Paragraph 2.3.2, Contract Rates, Subparagraph 2.3.2.3, "The County
may re-negotiate the Contract rates." Please clarify what circumstances
will allow the contractor to modify the rates.

The Contractor cannot modify the rates. The rates are firm and fixed for the
term of the contract. The County may re-negotiate the Contract rates to be
consistent with any County or State budget reductions should they occur.
Please refer to RFP, Subparagraph 2.3.2.3 in its entirety.

Given that future annual adjustments in the CPIl are unknown and per year
billing rates are fixed, how should Living Wage Rate increases be
determined? (page 425).

Per RFP Subsection 5.18, Living Wage Program, the prospective contract is
subject to the requirements of the County’s Living Wage Program (Los Angeles
County Code Chapter 2.201). Prospective contractors should carefully read
Appendix K (Living Wage Ordinance), Appendix K-1 (Living Wage Rate Annual
Adjustments), and Subsection 9.1 (Compliance with the County’s Living Wage
Program) in Appendix C (Sample Contract), both of which are incorporated by
reference into and made a part of this RFP. Proposals that fail to comply with
the requirements of the Living Wage Program may be considered non-
responsive and excluded from further consideration.

Beginning January 1, 2020, and thereafter the living wage rate shall increase
annually based on the average Consumer Price Index for Urban Wage Earners
and Clerical Works (CPI-W) for the Los Angeles metropolitan area (Los
Angeles-Riverside-Orange County, CA), which is published by the Bureau of
Labor Statistics of the United States Department of Labor. Any changes to the
Living Wage Program will be at the sole discretion and authority of the Los
Angeles County Board of Supervisors.

It is the responsibility of the Proposer, in calculating the proposal price, to take
into consideration the possible escalation of material and other costs during the
term of the Agreement.

Exhibit J, Title 2 Administration Chapter 2.201 Living Wage Program,
Section 2.201.040, Payment of Living Wage, Item #5, Page 317: Due to the
fact this contact will not start until after Jan. 1, 2021, we may not know
what the CPI increase is until after submission. For clarification, on page
321, it states that the CPI adjustment is based on the increase in the CPI
from July preceding the January increase. Does that mean that whatever
the percentage increase is this July (for the previous 12 months) will be



Answer:

Question 8:

Answer:

Question 9:

Answer:

Question 10:

Answer:

Question 11:

Answer:

the percentage increase that would be used to determine the increase
next January? If that is the case, would it be possible to extend the
submission deadline to a reasonable date after the July CPlI number is
released? That would allow proposers to accurately provide rates for at
least the commencement of the contract.

Please refer to Answer 6 above for information regarding the CPI. The
submission deadline will not be extended due to the CPI.

Appendix K-1, Living Wage Rate Annual Adjustment (page 425). "The
Chief Executive Officer (CEO) will issue a memo advising departments of
the CPI to be used when determining the Living Wage rate effective
January 1, of each year thereafter." Please confirm that in the event of a
living wage rate change, an amendment will be made.

Yes, in the event of an adjustment for a living wage rate increase based on the
CPI, an amendment will be made. Please refer to Sample Contract, Subsection
8.1, Amendments and Change Notices.

RFP, Subsection 4.5 Background and Security, Paragraph 4.5.2, "Each of
Contractor’s staff performing services under this Contract, who is in a
designated sensitive position, as determined at the sole discretion of the
County, shall undergo and pass a background investigation to the
satisfaction of County as a condition of beginning and continuing to
perform services under this Contract.” Please clarify which positions are
considered sensitive positions that require fingerprints to be submitted
to the Department of Justice (DoJ)?

No positions under this contract are currently designated as sensitive positions.
Designated sensitive service positions are determined at the sole discretion of
the County.

RFP, Subsection 5.26, Prohibition form Participation in Future
Solicitation(s) (page 22). "Neither a Contractor, subsidiary of, nor a
Proposer shall participate, in any way, in any future solicitations
conducted by the County that includes or is based upon any services
rendered by the Contractor/Proposer under this Contract.” Please clarify
the statement.

This provision refers to the fact that the Contractor cannot bid on solicitations
that arise out of a direct need created by their own work.

Are there any MWBE/VS/DBE or other goals for this project? If yes, are
the goals mandatory and will evaluation points be given?

The County of Los Angeles has three (3) Preference Programs: Local Small
Business Enterprise (LSBE), Social Enterprise (SE), and Disabled Veteran
Business Enterprise (DVBE). The Preference Programs are not mandatory;



Question 12:

Answer:

Question 13:

Answer:

Question 14:

Answer:

Question 15:

Answer:

Question 16:

Answer:

Question 17:

however preference will be given in accordance with RFP, Section 6.0,
County’s Preference Programs.

Is there a mandatory pre-bid conference?
Yes. The Mandatory WebEx Proposer’s Conference was held on July 9, 2020.

Is there a specific way you would like the response to be prepared? For
example: bound, unbound, 3-ring binder(s), pages limits, paper type,
etc.?

Yes, please refer to RFP Subsection 7.8, Preparation of the Proposal.

RFP, Subparagraph 7.9.1.6(D.3) (Page 31) and Subparagraph 7.9.9.3
(Page 38): States that financials are to be submitted in the Business
Proposal. Please clarify this is correct, and that they are not to be
submitted separately. Also, please confirm that it is acceptable to submit
financials in this section of the electronic business proposal submittal.

Electronic Financial Statements should not be submitted separately from the
electronic Business Proposal. Proposers should not exclude the Financial
Statements from B.3 prior to electronic submission. Section B, Proposer’s
Qualifications should include all required items outlined in the RFP. Please
refer to Part | of this Addendum Three for a list of electronic files to be submitted
for each proposal. Please also refer to Subparagraph 7.9.1.6 for what should
be contained in Section B.

RFP, Paragraph 7.8.7 (Page 30): Are electronic submittals to be sent to
David Perez via his email? Or are they to be uploaded per another
electronic system? For clarification, is the financial statement to be
submitted as a separate attachment for the electronic submission? Or is
it to be submitted within the Business Proposal electronic submission?

The electronic copies of the proposals, as outlined in updated Paragraph 7.8.7
in Part | of this Addendum Three, must be uploaded via the secure link provided
by the County to attendees of the Proposers’ Conference. The link will be
provided after the Proposers’ Conference by email. Please refer to RFP,
Subsection 7.12, Proposal Submission, Paragraph 7.12.1.

Should all required forms be included in Section G even if they are
required in another section? (RFP, Paragraph 7.9.15, Business Proposal
Required Forms (Section G) / page 47).

Yes, all Required Forms identified in RFP, Paragraph 7.9.15, must be included
in Proposal Section G, even if required in another section.

RFP, Paragraph 7.9.10 (Page 39), states that this section is limited to 20
pages but asks for proposers to provide a COOP plan, staffing plans,



Answer:

Question 18:

Answer:

Question 19:

Answer:

recruiting plans, details on post confirmation system, and descriptions
of all training. The COOP plan the County provided (form D25) is seven
pages long, and a portion of the training the County is asking for (B3 page
154) is over 12 pages long as stated. Between just these two items you
are already over 19 pages. There is no way to provide all of the
information the County is requesting under this section in under 20
pages. Would the County please consider adjusting the page count for
this section to be in the 40-page range?

The page limit noted in Proposal Section C.1 will remain unchanged. Please
note that Technical Exhibit B-3, Training Outline should not be included as part
of the page limit count. Please refer to RFP, Paragraph 7.9.10 in its entirety.

RFP, Subparagraph 7.9.10.4 (Page 40): Are officers allowed to take meal
and rest breaks without relief being provided at any of the sites? Does
every post need to be covered at all times? Labor laws require officers
to be allowed to “shut down” and leave their post during mandated
breaks; do all of these breaks need to be covered?

Yes, all Security Guards working under this Contract are allowed to take meal
and rest breaks. It is the Contractor’s responsibility to ensure that all posts are
covered at all times while the Security Guard is on a meal or rest break.
Contractor shall comply with all applicable federal, State and local laws, rules,
regulations, ordinances, directives, guidelines, policies and procedures, and all
provisions required...as outlined in Sample Contract, Subsection 8.6.

Contractor shall indemnify, defend, and hold harmless County, its officers,
employees, and agents from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses, including, without limitation,
defense costs and legal, accounting and other expert, consulting or
professional fees, arising from, connected with, or related to any failure by
Contractor, its officers, employees, or agents, to comply with any such laws,
rules, regulations, ordinances, directives, guidelines, policies, or procedures,
as determined by County in its sole judgement. Please refer to Sample
Contract, Subsection 8.6, Compliance with Applicable Laws.

Can the Department please clarify or expand on what type of
“description” they are looking for on this request? 7.9.10.1 seems to ask
for “how” proposers will staff, what is the request or difference for
[7.9.10.2]7.9.10.2

According to Subparagraph 7.9.10.1, the Proposer shall describe the plan for
providing services throughout the particular Sector; Whereas Subparagraph
7.9.10.2 requests that the Proposer describe their staffing plans for all
employees at each Location within the Zone. Narrative must coincide with
information provided in Appendix B, Technical Exhibit B-2, Minimum Staffing
by Zone Updated 7/27/20 found in Part | of this Addendum Three.
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Question 22:

Answer:

Question 23:

Answer:

For further clarification, please refer to RFP Paragraph 7.9.10, which explains
that Proposer should present a description of the methodology the Proposer
will use to meet contract work requirements.

RFP, Subparagraph 7.9.10.3 (Page 40) mentions that utilizing at least one
(1) supervisor per shift. Does it mean each office location need at least
one (1) supervisor per shift? Will the supervisor rate apply for this
position? Please clarify.

With the exception of the Crossroads Campus, Location 17, each location will
not have a dedicated Security Guard Supervisor stationed on-site; however,
there is to be one (1) Security Guard Supervisor for every ten (10) Security
Guards. These Supervisors will be expected to travel to different locations to
perform their supervisory duties. The only Security Guard Supervisors billable
under this Contract are the ones stationed at the Crossroads Campus.

RFP, Subparagraph 7.9.10.5 (Page 40): Please clarify/confirm that the
County is expecting proposers to fill out complete staffing forms D-25
and Exhibit D-18, including each and every site they are proposing on, as
a requirement to proposal submission requirements under this
section. Or are these plans D-25 on page 210 and 211, and forms D-18
due after award and prior to work commencement?

Please refer to RFP Paragraph 7.9.15, Business Proposal Required Forms
(Section G), for a listing of all Required Forms due at the time of Proposal
submission.

RFP, Subparagraph 7.9.10.8: Is the County expecting details on all
training to be provided and required under this contract? If so, as
described in an earlier question, it will be extremely difficult to provide all
the information required under 7.9.10 in under 20 pages. Please clarify
what the County expects from a training description here if all information
required under 7.9.10 is to come in under 20 pages.

Per Subparagraph 7.9.10.8, proposer shall describe how employees will be
trained to ensure full understanding of daily and weekly assignments as
identified in Appendix A, Statement of Work, Subsection 6.5, Security Guard
and Security Guard Supervisor Training Requirements, of this RFP and
Appendix A, Statement of Work, Section 7.0, Contractor Work Requirements,
of this RFP. Proposer should use best business efforts to respond to the
question.

RFP, Subparagraph 7.9.10.13: A transition plan is very comprehensive
and detailed. Would the County consider allowing proposers to provide
up to 6 pages in a detailed transition plan?

The page limit noted in Paragraph 7.9.10.13 will remain unchanged.



Question 24:

Answer:

Question 25:
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Question 26:
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Answer:

RFP, Paragraph 7.9.11 (Page 42): Please clarify what the County expects
from proposers as it relates to a “staffing plan?” Is this a “narrative”?
What is the difference between this section requirement from a proposal
standpoint in comparison to the requirements requested by the County
under RFP, Subparagraph 7.9.10.1 and 7.9.10.2 on page 397

Please refer to RFP, Subparagraph 7.9.10 and Part | of this Addendum Three
for the revised RFP Paragraph 7.9.11.

RFP, Subparagraph 7.9.9.2 (2.b) Page 36: As the largest provider of
contract security services to government agencies in the Country, we
service hundreds of government clients and thousands of others clients
coast to coast. It would be impossible and impractical to provide a
complete list. Would the County accept the 5-10 most relative contracts
that are similar to the County project?

Please refer to RFP, Subparagraph 7.9.9.2 of the RFP for listing requirements.
According to this paragraph, the proposer must use Exhibit D-3 to list all public
entities contracts for the last 3 years. The list should include all agreements
that qualify the proposer to meet the minimum number of years of experience
under this RFP. The proposer must provide a brief description and list of all
current and previous contracts the proposer has had within the last 3 years with
the County of Los Angeles. Exhibit D-4 must list all contracts terminated within
the past 3 years.

RFP, Subparagraph 7.9.11.3 (Page 45): Please confirm/clarify that the
only training to be described here is the Civil Rights, ADA, Child Abuse,
and Elder Abuse, and not a description of all training required under this
contract.

Paragraph 7.9.11.3 of the RFP is specifically referring to trainings for:
compliance with Title IV of the Civil Rights Act provisions, Americans with
Disability Act (ADA) Title Il, Child Abuse reporting, Elder Abuse reporting, and
overall contract provisions.

Paragraph 7.9.10.8 of the RFP requires the proposer to describe how
employees will be trained as identified in Appendix A, Statement of Work,
Subsection 6.5, Security Guard and Security Guard Supervisor Training
Requirements and Appendix A, Statement of Work, Section 7.0, Contractor
Work Requirements.

RFP, Subparagraph 7.9.16.1: Please clarify/confirm that the County’s
expectation is that the provided form D-18 found on page 393 is to be
filled out for ALL locations proposer is proposing on.

Form D-18 is to be filled out for all locations within the Sector that the proposer
is submitting a proposal for. A fillable version of D-18 is available on the DPSS
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Answer:

“Doing Business with Us” webpage at:
https://dpss.lacounty.gov/en/business/contracts.html.

Could you please clarify how many originals and copies are being
requested of the technical proposal and the cost proposal?

If the Proposer is applying for one sector, Proposer shall submit one (1) original
Business Proposal and five (5) copies. The Proposer shall also submit one (1)
original Cost Proposal and five (5) copies.

If the Proposer is applying for both sectors, Proposer shall submit one (1)
original Business Proposal and five (5) copies for each sector and one (1)
original Cost Proposal and five (5) copies for each sector. Please refer to RFP
Subsection 7.12, Proposal Submission.

Appendix A, SOW, Section 1.0, Scope of Work (page 67): "The Los
Angeles County Department of Public Social Services (DPSS) is
responsible for providing security in approximately sixty-four (64) DPSS
office locations throughout the County."” Please confirm the number of
locations as the Technical Exhibit B-1 lists 85 locations, not 64.

Please note that different locations in the Technical Exhibit B-2 may be located
on the same premises or within the same building. DPSS operates within 64
unique sites.

Appendix A, SOW Subsection 1.1, (page 67): "Security Guard services
shall be provided in accordance with Appendix B Technical Exhibit B-2,
Minimum Staffing Plan by Zone of this Statement of Work, and one office
in Zone six requires services twenty-four (24) hours per day, seven (7)
days per week. The hours and days may change based on the needs of
DPSS.” Please confirm that in the event of an hours or days change, an
amendment will be made.

Yes, in the event of a change in the number of hours or days, an amendment
will be made. Please refer to Appendix C, Sample Contract, Subsection 8.1,
Amendments and Change Notices.

Appendix A, SOW Subsection 1.2 (page 68): "The number of Locations
within a Zone may change during the term of the contract, based on the
operational and organizational requirements of the Location and/or
DPSS. Specific Locations may open or close and/or staffing levels may
increase or decrease, thereby changing requirements." Please confirm
that in the event the number of locations changes, and amendment will
be made.

Yes, in the event the number of locations within a Zone were to changes an
amendment will be made. Please refer to Appendix C, Sample Contract,
Subsection 8.1, Amendments and Change Notices.
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Appendix A, SOW Subsection 1.2 (page 68): "In addition to the five
percent additional contract personnel, Contractor shall have on-call staff
available with the same requirements listed above.” How many or what
percentage of on call staff are required?

The on-call staff shall be at the Contractors discretion. The Contractor is to
maintain the level of service required in the Contract to ensure that there are
no open posts.

Appendix A, SOW Section 2.0, Addition/Deletion of Locations, Specific
Tasks, and/or Work Hours (page 68): "County, by and through DPSS, shall
have the right to (1) add and/or delete specific Locations within a Zone
and (2) add, delete, reduce, or change specific tasks and/or work hours
for any and all shifts, during the term of the contract, in accordance with
Appendix C, Sample Contract, Subsection 8.1, Amendments and Change
Notices." Please confirm that in the event of any addition/
deletion/reduction/change, an amendment will be made.

Yes, for any revision which materially affects the Scope of Work, Term of
Contract, Contract Amount, Payments, or any term and condition included in
the Contract, an amendment for the Contact shall be prepared and executed.
Please refer to Subsection 8.1 of the Sample Contract, Amendments and
Change Notices.

Appendix A, SOW Subsection 2.5 (page 69): "as unarmed Posts may
become armed Posts during the term of the contract.”" How often does
an unarmed post become armed? Are there currently any unarmed posts
that the County anticipates will become armed?

This is a new contract, not previously solicited by DPSS, but based on
experiences from other departments, this has been a rare occurrence. Each
request to change the type of post will be evaluated on a case by case basis.

SOW, Paragraph 4.1.3 (page 72) states that one Program Supervisor is
required per zone for each shift. Would you please clarify if the Program
Supervisor (per zone) requirement only applies to shifts with hours?

The Program Supervisor is only required during shifts where Security Guards
are on duty. However, If there is a minimum of one Security Guard on duty
within the Zone then a Program Supervisor is required.

SOW, Paragraph 4.1.3, Supervision (Page 72): Are the supervisors
required under the “1 supervisor for each 10 officers” billable to the
County? If so, would the County please indicate the number of hours of
supervision needed on form D-11? Same question regarding “program
supervisors” for each zone (the positions that in addition to the 1/10
supervisor to officer ratio). Are these billable positions? If so, could the
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Question 39:

County please account for these positions as a separate line item on form
D-11?

The “Program Supervisors” and “Security Guard Supervisors” as specified in
Paragraph 4.1.3, Supervision, are non-billable positions.

Appendix A, SOW, Paragraph 4.1.5, Contractor Staffing Plan,
Subparagraph 4.1.5.1 (page 73): "...For example, a Post requiring twelve
(12) hours of coverage could show: one guard working twelve (12) hours,
or two guards: one working ten (10) hours and another one working two
(2) hours, or two guards: one working eight (8) hours and another one
working four (4) hours, or two guards working six (6) hours each.” Please
confirm that the Contractor will be able to bill overtime if one guard works
more than 8 hours consecutively.

Contractor shall pay Security Guards and Security Guard Supervisors (other
than those with an alternate work schedule) who have worked in excess of eight
(8) hours per day, at the compensation rate of one and a half (1.5) times their
hourly labor rate for such work in excess of eight (8) hours per calendar day, or
as required by law. County will only pay for the overtime specified in Appendix
B, Technical Exhibit B-2, Minimum Staffing Plan by Zone of this Statement of
Work. Payment for any unspecified overtime shall be the Contractor’s
responsibility. Please refer to Part | of this Addendum Three for the revised
Technical Exhibit B-2 updated on 7/27/20.

County will not pay overtime for any Security Guard or Security Guard
Supervisor who has worked a full shift at another Post and is brought in to cover
a County assignment, such as when a Security Guard has called in sick.
Please refer to Paragraphs 4.3.4 and 4.3.5 of the Statement of Work, Security
Guard and Security Guard Supervisor Overtime for information regarding
overtime.

Appendix A, SOW, Paragraph 4.1.6, Open Post, Subparagraph 4.1.6.2
(page 74): "Posts are to be filled, according to County’s staffing plan
requirements, as set forth in Appendix B, Technical Exhibit B-2, Minimum
Staffing Plan by Zone of this Statement of Work, at all times, unless
County gives written approval of an exception, modification, or change.”
Please confirm that if the county gives verbal approval of an exception,
modification, or change, written approval will immediately follow. If verbal
approval is given, without written approval, what would be the process?

Any change to the Minimum Staffing Plan by Zone will only be performed by
written notice. Changes will not be made by verbal approval.

Statement of Work, Paragraphs 4.3.2 and 4.5.2 both state that the
Contractor will be paid by the County at the overtime rate of one and a
half (1.5) times the hourly labor rate for Security Guard and Security
Guard Supervisor hours. Please clarify whether the County will
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Question 43:

compensate the Contractor overtime hours based on one and a half times
the hourly labor rate or the hourly billing rate.

County will compensate the Contractor at the overtime rate as provided for by
the Contractor in Appendix D, Required Forms, Exhibit D-11, Pricing Sheet.
Please refer to Part | of this Addendum Three for the revised Exhibit D-11

Appendix A, SOW, Paragraph 4.3.4 (page 77): "Contractor shall pay
Security Guards and Security Guard Supervisors (other than those with
an alternate work schedule) who have worked in excess of eight (8) hours
per day, at the compensation rate of one and a half (1.5) times their hourly
labor rate for such work in excess of eight (8) hours per calendar day, or
as required by law." Are there currently any guards with an alternative
work schedule? Does the County anticipate requiring an alternative work
schedule for any post? If so, please indicate which posts.

The County does not anticipate requiring an alternative work schedule for any
posts at this time. Please refer to Appendix B, Technical Exhibits, Exhibit B-2
found in Part | of this Addendum Three.

Appendix A, SOW, Subsection 4.5, Holidays, Paragraph 4.5.2 (Page 78).
"Contractor will be paid by County at the overtime rate of one and a half
(1.5) times the hourly labor rate for Security Guard and Security Guard
Supervisor hours required on dates that are recognized by both County
and Contractor as holidays...” Please provide a list of county recognized
holidays and a list of holidays the guards currently observe.

Please visit the following link for a list of county recognized holidays, current as
of the date of this Addendum. Please note that the list of county recognized
holiday’s is subject to change at the sole discretion of the County.
https://lacounty.gov/government/about-la-county/county-holidays/

Will each employees’ Administrative File (including physical,
vaccinations, drug test, etc.) need to be complete and presented at the
time of the County background investigation? (Section 6.3.3.2 & 6.3.3.3 /
pages 85-89)

An Administrative File must be maintained before the start of the contract and
at the time that the employee is scheduled for a background investigation.
Please note that the County will not be conducting background investigations.
Please refer to Sample Contract, Subsection 7.7.

Appendix A, SOW, Subparagraph 6.3.3.2 (K), Contractor Employment
Application (page 87). "BSIS Certified Course in Firearms Training (8
hours). Include copy of current BSIS Certified Course in Firearms
Training." Please confirm that BSIS Certified Course in Firearms Training
is only required for armed security guards and security guard
supervisors.
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Yes, firearms training is required for all armed Security Guards and Security
Guard Supervisors. Please refer to Appendix A, SOW, Paragraph 6.5.4,
Firearms Training.

Appendix A, SOW, Subparagraph 6.3.4.6 Military Service (Page 90):
"Military service may be accepted as meeting all or part of the security
experience requirements." Can military service also be used to satisfy
supervisory requirements?

Yes, Military experience is acceptable for meeting security experience and it
may also be used to satisfy supervisory requirements.

Appendix A, SOW, Subparagraph 6.4.1.4, Uniforms/ldentification Badges
(page 91): "Uniforms shall consist of the following items, unless an
exception is required or approved in writing by DPSS". Are there any
quantity requirements or is that left to the discretion of the contractor?

Up to the discretion of the contractor so long as it follows the guidelines
provided.

Appendix A, SOW, Subparagraph 6.4.1.4 Uniforms/ldentification Badges
(Page 91) (e): Tie — Solid Black (as needed); f) Tie bar — Gold in color (as
needed); j) Rain gear (as needed); "Please indicate which posts require
Ties and a Tie Bar. Please indicate which posts require rain gear. Please
indicate if a blazer is required for any post.

At this time there are no posts that require a tie, tie bar, or blazer; however,
those items may be necessary for court appearances, depositions, or formal
meetings. Rain gear is required as necessary in particular outdoor
posting/duties. As outlined in SOW, subparagraph 6.4.1.1, Contractor shall
ensure that all on-duty Security Guards and Security Guard Supervisors wear
complete DPSS approved uniforms. Contractors are required to wear uniforms
as outlined in SOW, Paragraph 6.4.1. Please refer to Part | of this Addendum
Three for updates to Subparagraph 6.4.1.4.

Appendix A, SOW, Subparagraph 6.4.4.1, Radios (Page 95): "Contractor
shall provide hand-held radios, desktop radio(s), batteries, radio charger,
supplies, and maintenance for radios, as follows". Are radios direct or
will the contractor be on a frequency with repeaters, if so, at who’s cost
and under who’s terms and agreement, etc.? Do we ‘assess’ comms
communications in each facility or within each area? Can we charge for
radios being issued to County and Sheriffs?

“Contractor shall ensure all radios are programmed, available, and that the
radio system is operational prior to commencing work under the Contract.
Contractor shall also ensure that the radio system is able to operate efficiently
and effectively throughout the Location, building, and grounds without
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interruption and follows all FCC regulations.” The use of any equipment
beyond the scope of what is listed in the SOW, subparagraph 6.4.4.1.1 is up to
the discretion of the Contractor. All materials and equipment shall be provided
by the Contractor, at the Contractors expense and at no cost to the Contractor
employee or to the County. The purchase and maintenance of all
materials/equipment to provide the required services is the responsibility of the
Contractor. Please refer to SOW, Paragraph 6.4.4.

Is the current contract using vehicles? If yes, how many?

This is a new contract not previously solicited by DPSS. Please refer to
Appendix B, Technical Exhibits, B-2 For locations requiring vehicle patrol.

Will two vehicles be required for the Main Lobby/Patrol positions
assigned to Location 43? In other words, are the guards patrolling
simultaneously? Same question for Location 64. (Exhibit B-2 / pages 147
& 149).

Lobby patrols are considered foot patrols. No vehicles patrol will be required
at Location 43 or 64. Please note, there are no vehicle patrols at these
Locations. Vehicle patrol is only required at the Crossroads Location 17 at this
time.

Does need any vehicle for this contract?

Yes, for locations requiring vehicle patrols, please refer to Appendix B,
Technical Exhibits, B-2.

Appendix A, SOW, Subparagraph 6.4.4.1, Radios, (6.4.4.1.2), (6.4.4.1.4),
and (6.4.4.1.5) (Page 96): Please provide locations and numbers of radios
to be provided to DPSS staff. Please provide locations that require
desktop radios.

This information will be provided upon contact award.

Appendix A, SOW, Paragraph 6.4.5, Vehicles, Subparagraph 6.4.5.2 (Page
97): Which locations require vehicles? How many vehicles are required
at actual sites, not vehicles dedicated to roving supervisors/relief staff?

For locations requiring vehicle patrols, please refer to Appendix B, Technical
Exhibits, B-2.

Appendix A, SOW, Paragraph 6.4.5, Vehicles (page 96): "All vehicles shall
be provided by the Contractor, at Contractor expense and at no cost to
Contractor employee or to the County." Please indicate the current
number of vehicles that are in use. Please indicate the estimated mileage,
per vehicle and total. Please indicate the total number of vehicles
required.
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This is a new contract not previously solicited by DPSS; therefore, the mileage
cannot be estimated. Please refer to Technical Exhibit B-2 for the list of
required vehicle patrol.

Appendix A, SOW, Paragraph 6.4.5, Vehicles, Subparagraph 6.4.5.2 (Page
97): "Where vehicle patrols are required, Contractor shall provide
vehicles to Security Guard personnel to use vehicles to perform their
assigned duties." Please indicate the posts where security guards need
a vehicle.

Currently, vehicle patrol is only required at the Crossroads Campus Location
17. Please refer to Technical Exhibit B-2.

Appendix A, SOW, Paragraph 6.4.5, Vehicles, Subparagraph 6.4.5.4 (Page
97): "Contractor provided vehicles shall be as follows." Does the county
have any preference for the make and model of the vehicles?

The County does not have a preference for make and model of the vehicle.
The Contractor provided vehicles shall be in accordance with SOW, Paragraph
6.4.5.

Appendix A, SOW, Paragraph 4.1.4, County Staffing Plan (page 72): "In
the event that County’s permanent requirements change during the term
of the contract..." How often does the County's permanent requirements
change? Are there any permanent changes that the County anticipates?
Please confirm that in the event of any permanent change, an amendment
will be made.

This is a new contract not solicited by DPSS, and as such, there is not a way
to estimate how frequently a permanent change may occur, should they occur
at all. Any changes that can be anticipated before the proposal submission
deadline will be addressed in an addendum. For any revision which materially
affects the Scope of Work, Term of Contract, Contract Amount, Payments, or
any term and condition included in the Contract, an amendment for the Contact
shall be prepared and executed. Please refer to Subsection 8.1 of the Sample
Contract, Amendments and Change Notices.

SOW, Paragraph 4.1.3 (page 72) states that in addition to a Program
Supervisor (per zone) for each shift, one Supervisor for every ten Security
Guards is required. Is the additional Supervisor required regardless of
the number of shift hours? For example, if there is only one post in a
zone during the graveyard shift, would a Program Supervisor and an
additional Supervisor be required? Can the additional Supervisor be
cross utilized with other zones?

Yes, a Supervisor is required regardless of the number of shift hours,
but the Program Supervisor cannot act as a Security Guard Supervisor. Even
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if there is only one post in a zone during the graveyard shift, a Program
Supervisor and a Security Guard Supervisor would be required. The additional
Supervisor cannot be cross utilized to meet the supervision requirements in
other zones. Please refer to Appendix A, SOW, Paragraph 4.1.3.

Appendix A, SOW, Paragraph 4.1.3, Supervision (Page 72): Can
proposers satisfy the need for each “Program Supervisors by Zone” by
employing “salaried” dedicated managers for each zone, who would be
available 24/7/365 in lieu of hiring separately for each shift?

The Program Supervisor may cover one shift or multiple shifts provided they
meet the experience requirements as provided in SOW, Subparagraph 6.3.4.2
Contractor Program Supervisor. This position is not and shall not be directly
billed by Contractor to County. Please refer to SOW, Paragraph 6.1.3
Contractor Program Supervisors.

RFP, Subparagraph 7.9.10.4 states, “Proposer shall describe the plan for
the provision of relief, breaks, and meal periods to ensure that all Posts
are covered, at each Location, within the Zone, at all times.” Appendix A,
SOW, Paragraph 4.1.6, Open Post, Subparagraph 4.1.6.1 (page 74) states,
"Contractor shall provide sufficient Security Guards and Security Guard
Supervisors, including relief for breaks and meal periods to ensure there
are no Open Posts at any time at no additional cost to the County." Please
confirm that breaks are required for all posts. If not required for all posts,
please indicate which posts do not require breaks.

Posts are to be filled, according to County’s staffing plan requirements, as set
forth in Appendix B, Technical Exhibit B-2, Minimum Staffing Plan by Zone, at
all times, unless County gives written approval of an exception, modification, or
change. Please refer to Appendix A, SOW, Subparagraph 4.1.6.2. Additionally,
it is the responsibility of the Proposer to ensure compliance with State and
Federal labor regulations and record keeping requirements. Please refer to
RFP Subparagraph 7.9.16.3 and Appendix C, Sample Contract,
Subsection 8.19 Fair Labor Standards.

Appendix A - SOW 4.2 Unscheduled Work Due to Security Incident - How
often does authorized unscheduled work due to a security incident
occur?

This is a new service not previously solicited by DPSS. Therefore, the
frequency of how often this occurs is unavailable as unscheduled work due to
security incidents cannot be determined.

Can the County please explain the difference between the Contract
Program Manager (6.1.2, page 82) and the Contractors Contract Manager
(6.1.4 page 83).
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The Contractor Program Manager is the person assigned to a specific Zone
assigned to perform administrative duties for the Contractor, such as
timekeeping, payroll support, and Department and County Facility Proprietor
interface, with hours distributed to a particular Location and its satellite
Location, as set forth in Technical Exhibit B-2, Minimum Staffing Plan by Zone.

The Contractor Contract Manager is the individual designated by the Contractor
to administer the Contract operations after the Contract award. Please refer to
Appendix C, Sample Contract, Section 2.0, Definitions.

We note the County’s background adjudication standards in RFP Section
6.3.2.3 on page 85 and Contract Section 7.7.2 on pages 241-242. We
assume those standards are intended to comply with local, state and
federal law. The Los Angeles County Fair Chance Ordinance, California
Government Code Section 12952 and Title VII of the Federal Civil Rights
Act of 1964 (inclusive of EEOC Enforcement Guidance 915.002 4/25/12)
all prohibit employment discrimination based on a class of crime or type
of military discharge. All of the foregoing legislation requires assessment
of the facts and circumstances of a conviction or discharge to determine
whether it truly renders a person unsuitable for the position for which he
or she is intended. Will the County revise the cited provisions as follows
to achieve compliance with applicable law?

= Appendix A, SOW, Subparagraph 6.3.2.3 on page 85:
o On line 1, replace the word “will” with the word “may.”

o Insert the following as the last paragraph:

« “Anything to the contrary notwithstanding, the County’s
determination regarding the suitability of any member of
Contractor’s staff described above for assignment at a
County location shall be based on guidance provided by the
County, the State of California and the U.S. Equal
Employment Opportunity Commission regarding the use of
criminal conviction and military discharge history in
employment decisions which requires a weighing of (i) the
nature and gravity of the offense or discharge; (ii) the time
that has passed since the offense or discharge, or the
employee’s completion of any sentence given as a result of
the offense; and (iii) the nature of the job held or sought.”

= Appendix C, Sample Contract Section 7.7.2 on pages 241-242:
o  Replace lines 1-3 with the following:

« “Contractor staff with convictions for the following offenses
may be unsuitable for assignment to this Contract...”
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Question 63:

o Insert the following as the last paragraph:

o “Anything to the contrary notwithstanding, the County’s
determination regarding the suitability of any member of
Contractor’s staff described above for assignment at a
County location shall be based on guidance provided by the
County, the State of California and the U.S. Equal
Employment Opportunity Commission regarding the use of
criminal conviction history in employment decisions which
requires a weighing of (i) the nature and gravity of the
offense; (ii) the time that has passed since the offense, or the
employee’s completion of any sentence given as a result of
the offense; and (iii) the nature of the job held or sought.”

It is the County’s expectation that in submitting a proposal the proposers will
accept, as stated, the County’s terms and conditions in the Sample Contract
and the County’s requirements in the Statement of Work. However, the
proposers are provided the opportunity to take exceptions to the County’s
terms, conditions, and requirements. Please refer to RFP Paragraph 7.9.14

We note that RFP Section 6.3.3.3 on pages 88-9 requires officers to
undergo initial and annual physical examinations, which may include
vision and other medical tests at the option of the County, in addition to
the stated vaccinations. Our company is the incumbent provider and if
we are successful we plan to retain our current work force. We
understand that the Americans with Disabilities Act imposes significant
restrictions on an employer’s ability to perform a medical exam on an
incumbent employee at both the commencement of a client contract as
well as periodically thereafter. Per EEOC Enforcement Guidance 915.002
(07/27/00), a medical exam may be conducted on an incumbent employee
only when the employer has reason to believe, based on objective
evidence, that the officer’s ability to perform essential job functions may
be impaired due to a medical condition and/or the officer may pose a
direct threat due to a medical condition. We understand that the
Americans with Disabilities Act also limits application of fitness
standards to essential job functions. Will the County replace RFP Section
6.3.3.3.d on page 89 with the following to achieve compliance with
applicable law?

d) Security Guard and Security Guard Supervisors must have the
physical capability to perform all essential job duties, with or without
reasonable n accommodation. @ Anything to the contrary
notwithstanding, no such Contractor personnel shall be required to
undergo any medical exam as defined in EEOC Enforcement Guidance
915.002 (07/27/00) at any time prior to Contract commencement or
thereafter, unless the County has reason to believe, based on
objective evidence, that the employee’s ability to perform essential job



Answer:

Question 64:

Answer:

Question 65:

Answer:

Question 66:

functions may be impaired due to a medical condition and/or the
employee may pose a direct threat due to a medical condition.”

Will the County replace the first sentence of RFP Section 7.1.7 on page
104 go achieve compliance with the Americans with Disabilities Act?

= “Security Guards and Security Guard Supervisors shall be physically
capable of performing all essential job duties, with or without
reasonable accommodation.”

It is the County’s expectation that in submitting a proposal the proposers will
accept, as stated, the County’s terms and conditions in the Sample Contract
and the County’s requirements in the Statement of Work. However, the
proposers are provided the opportunity to take exceptions to the County’s
terms, conditions, and requirements. Please refer to RFP Paragraph 7.9.14
Terms and Conditions in the Sample Contract, and Requirements of the
Statement of Work: Acceptance of/or Exceptions to (Proposal Section F).

Appendix A - SOW 6.3.3.3 b Preliminary and Annual Physicals
/Examination/ Testing/ Proof of Vaccination (Page 88). "In addition,
tetanus, diphtheria, acellular pertussis (Tdap), vision, and H1N1
vaccination, vision, and other tests are optional but may be required by
County during the term of the Contract. "Please confirm that all the
additional vaccines are currently optional. Please indicate if the county
plans to require any of the additional vaccines that are currently optional.

Yes, tetanus, diphtheria, acelluar pertussis (Tdap), vision, and H1N1
vaccination, vision, and other tests are optional but may be required by County
during the term of the Contract. Seasonal influenza vaccination (one dose for
current season each year) may be declined; however, persons who decline the
vaccination will be required to wear a mask during the influenza season. Please
refer to Appendix A, SOW, Subparagraph 6.3.3.3, Preliminary and Annual
Physicals /Examination/ Testing/ Proof of Vaccination.

Appendix A - SOW 6.3.3.3 b Preliminary and Annual Physicals
/Examination/ Testing/ Proof of Vaccination (Page 88). "Seasonal
influenza vaccination (one dose for current season each year) may be
declined; however, persons who decline the vaccination will be required
to wear a mask during the influenza season. "Please clarify who is
responsible for providing the masks for people who decline the flu
vaccine. Please confirm that the flu vaccine is not required.

Contract shall be responsible for providing masks. Please refer to Part | of this
Addendum Three. The flu vaccine is optional. Please refer to Appendix A,
SOW, subparagraph 6.3.3.3 (b).

Appendix A - SOW 6.3.5 Bilingual Staffing Plan (page 90). "Contractor
shall establish a bilingual staffing plan that provides bilingual staffing



Answer:

Question 67:

Answer:

Question 68:

Answer:

Question 69:

(defined as speaking English and at least one additional language) to
meet the needs of each Post as evaluated and required by County.
"Please indicate which posts require bilingual staff. Is there any
secondary language preference (e.g. Spanish, mandarin, etc.)? If there is
a secondary language preference, please provide. Is there a requirement
for bilingual pay? Do bilingual guards currently receive bilingual pay?

According to SOW, Paragraph 6.3.5, Bilingual staffing is defined as speaking
English and at least one additional language. Contractor shall establish a
bilingual staffing plan that provides bilingual staffing to meet the needs of each
Post as evaluated and required by the County.

There is not a requirement for bilingual pay. Contractor will be responsible for
bilingual pay to its employees.

Armed and Unarmed Security Guard services is a new contract not previously
solicited by Department of Public Social Services (DPSS); therefore, DPSS
does not have a current vendor, rates, or a contract.

Appendix A - SOW 6.4.5.7 Parking Fees (page 98). "Contractor shall be
responsible for making parking arrangements and paying parking fees
for Contractor employees assigned to work at any Location without
public parking." Please indicate which locations do not have public
parking.

We anticipate that parking should be available at all locations, but each
Proposer should be prepared to cover the cost of parking should parking not
be available for any reason.

Appendix A - SOW 6.5.6.1 Weapon Screening, Magnetometer, and X-ray
Machine Training (page 101). "Contractor shall provide weapon
screening, magnetometer, and X-ray machine training to Security Guards
and Security Guard Supervisors located at Locations having such
equipment”. Please indicate which locations have weapon screening,
magnetometer, and X-ray equipment.

Please refer to Technical Exhibit B-2 for a list of Locations which require
weapon screening; however, the equipment (e.g. x-ray machines,
magnetometers, and hand wands) used at each Location will be provided after
Contract award.

Appendix A - SOW 6.6 Contractor Office (page 102): "Contractor may be
required to maintain an additional “on-site” office at particular Locations,
with space provided by County, based on the needs of the Locations."
What is the current need for additional on-site office(s)? What is the
anticipated need for additional on-site office(s)?



Answer:

Question 70:

Answer:

Question 71:

Answer:

Question 72:

Answer:

Currently there is not a need for additional on-site offices, but this is subject to
change based on the needs of DPSS.

Appendix A - SOW 6.7 Contractor Continuity of Operational Planning and
Disaster Preparedness Plan - Emergency Response (pages 102-103):
With regard to the COOPs and Disaster Plans that the contractor would
be required to generate and keep updated, would County facilities be
available to us to conduct the annually required TTXs? Do the TTXs
include attendance and coordination with the County, or are they only for
security personnel? If so, who — site reps and/or others?

The COOP outlines how the Contractor plans to ensure the continuity of
security operations (e.g., staffing, securing locations, communications, etc.)
following an emergency or disaster. It does not require an onsite
exercise. With regard to a Disaster Plan, it will consist of key contacts and
provide an overview of the Contractor’s role in a disaster or emergency.

The only TTXs we foresee for the security is to participate in the annual DPSS
Evacuation Drills, so they are aware and can exercise their role in ensuring the
orderly and safe building evacuation of employees and clients.

Appendix A - SOW 7.2.11 General Performance Requirements (page 105).
"Security Guards and Security Guard Supervisors, and other Contractor
employees shall not store firearms in County locations nor bring visitors,
firearms (other than Security Guard or Security Guard Supervisor’'s
firearm), or contraband into Locations." The contractor won’t be allowed
to store weapons, ammo, etc. at any post location. If that is the case, how
will the County perform their allowed inspections of weapons and ammo
— hot inspections, without use of clearing barrels, etc.?

County facilities and post location are not to be used to store firearms, and
other items. Please refer to Appendix A, SOW, Paragraph 7.2.11 and
Subparagraph 7.3.22.1. The County will determine the best method for
performing inspections. Firearms and ammunition shall be subject to inspection
by authorized County personnel at any time. Please refer to subparagraph
7.3.22.8.

Appendix A - SOW 7.3.1 Security Guard Duties, Restrictions, and
Obligations "Sign-in and sign-out each day using both an Electronic Post
Confirmation System and a hard copy Security Guard Sign In/Out Sheet,
provided by the Contractor and located at each Post. Guards shall report
to work on time and hold over on assigned duties until relieved." For the
electronic capabilities, will the contractor be able to install sign-in/sign-
out kiosks?

Proposer shall describe the plan for utilization of the Electronic Post
Confirmation System to a) ensure services are provided, and 2) produce
invoices based on information provided by the Electronic Post Confirmation



Question 73:

Answer:

Question 74:

Answer:

Question 75:

Answer:

Question 76:

Answer:

Question 77:

Answer:

Question 78:

Answer:

System, as identified in Appendix A, SOW, subparagraph 6.4.4.2, Electronic
Post Confirmation System. The need and feasibility of kiosks installation will
be evaluated by the County on a case by case basis.

Appendix A - SOW 7.5 Post Commander Duties (page 112) - Please clarify
the difference between the post commanders and the contractor program
supervisors.

Expectations for the Contractor Program Supervisors and Post Commander
are listed in the SOW. Please refer to Subsections 6.1 and 7.5.

Appendix A - SOW 7.5 Post Commander Duties (page 113) - Please clarify
the difference between the watch supervisors and the contractor program
supervisors.

Expectations for the Contractor Program Supervisors and Watch Supervisor
are listed in the SOW. Please refer to Paragraph 6.1.3, Contractor Program
Supervisors and Subsection 7.6, Watch Supervisor Duties.

Technical Exhibit B-1 Location 39 (page 125) "(Intentionally Omitted)".
Please provide the address for this location, as it will be needed to
estimate mileage and create a supervisory patrol route.

The address will not be provided as services will not be needed at Location 39.

Technical Exhibit B-1 Locations 15, 16, 36, 37, 51, 56, 71, 83, 84, 85 (page
126) "*Location not currently receiving services." Is the plan to provide
services to the locations that are currently not receiving services? If so,
please provide the anticipated service hours and positions/requirements.

These locations are currently not receiving services under this contract. Should
locations or hours be added, they will be added in accordance with SOW,
Section 2.0, Addition/Deletion of Locations, Specific Tasks, and/or Work Hours.

Please confirm whether the only billable Supervisor hours allowed are
those at the Crossroads Campus. (Exhibit B-2 / page 138)

Yes, the only billable Supervisor hours allowed are for those that are on-site at
the Crossroads Campus.

Technical Exhibit B-2 Several Locations (pages 134 - 153). Under the
LNCH column the letters LOP are included. Please clarify what LOP
means.

LOP stands for Lunch on Post. Positions labeled as LOP will not be fully
relieved during lunch periods and will be expected to act in case of
emergencies. Please refer to Part | of this Addendum Three for the revised
Technical Exhibit B-2, Minimum Staffing Plan by Zone.



Question 79:

Answer:

Question 80:

Answer:

Question 81:

Answer:

Question 82:

Answer:

Question 83:

Answer:

Technical Exhibit B-2 Several Locations (pages 134 - 153). LNCH column.
Please confirm that guards will be fully relieved of duties during rest and
meal break periods.

Some guards may not be fully relieved of duties during meal breaks and will be
required to take “Lunch on Post”. Please refer to Part | of this Addendum Three
for the revised Technical Exhibit B-2, Minimum Staffing Plan by Zone for “LOP”
positions.

Technical Exhibit B-2 Several Locations (pages 134 - 153) Daily OT
Column. Please confirm that for post with daily OT, the contractor is
allowed to bill overtime.

Overtime listed in Technical Exhibit B-2 is considered “Scheduled Overtime”
and is permitted for the posts where it is listed. Please refer to the SOW,
Subsection 4.3, Security Guard and Security Guard Supervisor Overtime,
Paragraph 4.3.2 and 4.3.4.

Technical Exhibit B-2 Several Locations (pages 134 - 153). Position
column. Please clarify the requirements and definition for each position
listed: Lobby, Main Lobby, Homeless Unit, Rover, GAIN Lobby, IHSS,
Back Door, Parking Lot, 2nd Fl. Lobby, 1st Floor, Continuous, Weapons
Screening, Command Post, GR Lobby, etc.

Each location is specific to the site listed and may be different than other
positions with the same name at different locations. Details will be provided in
the Site-Specific Post Orders. The Site-Specific Post orders will be provided
upon award of contract.

Technical Exhibit B-2 Location 22, Zone 3; Location 32, Zone 3; Location
42, Zone 4; Location 52, Zone 4; Location 64, Zone 5; Location 68, Zone
5; Location 70, Zone 5; Location 74, Zone 6 (pages 140, 142, 145, 146, 149,
150). Position column, all blank position columns. Please indicate the
position for these posts, as the position will affect pricing assumptions.

Please refer to Part | of this Addendum Three for the revised Technical Exhibit
B-2, Minimum Staffing Plan by Zone updated on 7/27/20.

Technical Exhibit B-2 Several Locations (pages 134 - 153). Position
column, Weapons Screening. Are the weapons screening the only posts
that require weapon screening, magnetometer, and X-ray equipment
training?

Please refer to Part | of this Addendum Three for the revised Technical Exhibit
B-2, Minimum Staffing Plan by Zone. Posts which require weapons screening
are listed accordingly. Position details may also be provided in the Site-Specific
Post Orders.



Question 84:

Answer:

Question 85:

Answer:

Question 86:

Answer:

Technical Exhibit B-2 Several Locations (pages 134 - 153). For posts that
include lunches (e.g. 1 hr. Lunch), the 1 hour of lunch is not included in
the daily total. Does the exclusion of the 1 hour lunch from the daily total
mean that the guard is self-relieving and a break is not required for that
post? Please indicate if coverage requirements are to include the 1 hour
lunch break. If the contractor is required to cover the post during the 1
hour lunch, please update the daily total to include the lunch break.

Please refer to Part | of this Addendum Three for the revised Technical Exhibit
B-2, Minimum Staffing Plan by Zone. When lunches have a duration of 1 hour,
the guard is to be fully relieved. This time is not added to the total number
hours, and the total is the number of hours billed to the County. The County will
not be charged for lunch periods.

Contractor is still required to provide coverage during the breaks and lunches
of Security Guards. During this time, it is expected that the Contractor will
provide solutions for how coverage can be achieved, including but not limited
to the covering of the Post by Security Guard Supervisors.

Technical Exhibit B-2 Location 6, Zone 1; Location 11, Zone 2; Location
17, Zone 3; Location 40, Zone 4; Location 49/50, Zone 4 (pages 135, 137,
138, 143, 145). The rover position, vehicle patrol position. Please indicate
the estimated mileage for these posts. Please indicate the vehicle
requirements for these posts.

Please note that rover posts are different than vehicle posts. Rover positions
are not vehicle patrol positions. Rover posts are “floating” guards which can be
used to cover several posts at the specified location.

Also, this is a new Contract not previously solicited by DPSS; therefore,
estimates for the mileage for vehicle posts cannot be determined at this time.

Technical Exhibit B-2 Location 17, Zone 3; Location 18, Zone 3 (page 138).
Daily OT column has overtime hours entered with less that 8 hours of
regular hours being used. Please confirm that OT is allowed for these
posts.

Please refer to Part | of this Addendum Three for the revised Technical Exhibit
B-2, Minimum Staffing Plan by Zone. One shift at Location 17 allows for
overtime without a full 8-hour shift. Overtime listed in Technical Exhibit B-2 is
considered “Scheduled Overtime” and is permitted for the posts where it is
listed. Please refer to the SOW, Subsection 4.3, Security Guard and Security
Guard Supervisor Overtime, Paragraph 4.3.2 and 4.3.4.



Question 87:

Answer:

Question 88:

Answer:

Question 89:

Answer:

Technical Exhibit B-2 Location 64, Zone 5 (page 149) Service Address
column has weapons screening in green. Please clarify why weapons
screening is listed in the service address.

Please refer to Part | of this Addendum Three for the revised Technical Exhibit
B-2, Minimum Staffing Plan by Zone.

Technical Exhibit B-3 2.1.3 County-Provided Training - Pay for
Attendance and Backfill Post Coverage (page 157). "Contractor shall pay
up to eight (8) hours of straight time per Security Guard or Security Guard
Supervisor to attend initial, annual, specialized and/or additional required
Contractor or County-provided training."Page 156 states "County-
Provided Training — Up to Sixteen (16) Hours Based On Location
Requirements." Please clarify if the contractor is allowed to pay 16 hours
of training for locations that require more than 8 hours of training.

For each instance of training, Contractor is to pay for up to a full 8-hour day of
training. This includes initial, annual, specialized and/or additional trainings.
Some Locations may require up to 2 days of initial training based on Location
requirements. The Contractor will pay for 8 hours of straight time per day for
two days to the guards which must attend these trainings.

Technical Exhibit B-5 Specific Performance Reference 5. (page 174).
"Contractor must respond to written discrepancy report prepared by
County and if needed, submit plan to correct deficiency within the time
specified." Please clarify the specified time.

Please refer to the SOW, Subsection 3.6, Contract Discrepancy Report, which
states: Written notification of a Contract discrepancy will be made to Contractor
Project Manager as soon as possible whenever a Contract discrepancy is
identified. The problem shall be resolved within a time period mutually agreed
upon by County and Contractor.

The County Contract Administrator will issue a written CDR to the Contractor
Project Manager or designee. Upon receipt of this document, the Contractor is
required to respond in writing to the County Contract Administrator within five
(5) business days, acknowledging the reported discrepancies or presenting
contrary evidence. A Corrective Action Plan, including a timetable for correction
of all deficiencies identified in the CDR, shall be submitted to the County
Contract Administrator within ten (10) business days. See Appendix B,
Technical Exhibit B-6, Contract Discrepancy Report.



Question 90:

Answer:

Question 91:

Answer:

Question 92:

Answer:

Technical Exhibit B-5 Specific Performance Reference 9. (page 177) "the
day before a planned absence or thirty minutes prior to Security Guard
or Security Guard Supervisor work reporting time for unplanned
absences." & "$100 per hour beyond the one (1) hour specified. “Please
clarify the allotted time; is it 1 hour or 30 minutes?

For unplanned absences, Contractor is to notify DPSS Security Coordinator the
day before or 30 minutes prior Security Guard or Security Guards Supervisor
work reporting time for a planned absence. Contractor shall deploy a
replacement Security Guard or Security Guard Supervisor to the Location
immediately. The replacement shall report to the Post within 30 minutes from
unplanned absence notification. Please refer to the SOW, Paragraph 4.1.6,
Open Post.

Technical Exhibit B-5 Specific Performance Reference 25. (page 182).
"Contractor shall submit to County Contract Administrator, ten (10)
Business Days prior to commencing work under the contract, a report of
the training courses completed by Security Guards and Security Guard
Supervisors assigned to provide services under the Contract. This report
shall include a roster of Security Guards and Security Guard Supervisors
and each training course attended, as well as a schedule of ongoing
training and future training requirements for employees as specified in
Appendix A, Statement of Work, Section 8.0, Reporting Requirements."” &
"$50 per day". Please clarify when the day count will start.

The Contract will be effective from January 25, 2021. The training report shall
be submitted ten (10) business days prior to commencement of work under the
contract. Please refer to the SOW, Subsection 6.5, Security Guard and Security
Guard Supervisor Training Requirements, Subparagraph, 6.5.1.3.

Technical Exhibit B-5 Specific Performance Reference 100. (page 207).
"All Contractor staff performing work under this Contract shall undergo
and pass, to the satisfaction of County, a background investigation as a
condition of beginning and continuing to work under this Contract." &
"$50 per day late". Please clarify what is considered late.

Contractor staff shall not start work under this Contract if they have not passed
a background investigation. All staff assigned to work under this Contract must
have completed a background investigation before staring work under this
Contract. If they were to start an assignment under this Contract before the
background investigation is completed, it will be considered late.

Please refer to Sample Contract, Paragraph 7.7.1, Background and Security
Investigations, which states, “ All contractor staff performing work under this
Contract shall undergo and pass a background investigation, to the satisfaction
of the County, as a condition of beginning and continuing to work under this
Contract...”



Question 93:

Answer:

Question 94:

Answer:

Question 95:

Answer:

Question 96:

Answer:

Question 97:

Please confirm forms on page 212 and 213 are samples, and not required
for proposal submittal.

Please refer to the Statement of Work, Paragraph 6.1.2.3, which states that the
Contractor Project Manager’s will, “Provide a Security Officer Rotation Chart
similar to Technical Exhibit B-8 at the beginning of the Contract term and within
five business days of when changes occur.” This document is to be provided
after award.

Please confirm that B-8 is an example of what is to be provided after
award. If a “rotation chart” is to be provided with proposal, please
indicate where in the RFP this is noted.

The rotation chart provided is a sample. A rotation chart that is similar is
required to be submitted prior to the commencement of the contract but will not
need to be submitted with the RFP.

What is the County’s standard payment terms?

Please refer to Sample Contract, Section 5.0 in its entirety and RFP Subsection
5.24 for Methods of Payment.

Are Security Guards permitted to begin/continue working until County
background investigation results are received?

According to Sample Contract, Paragraph 7.7.1, “ All Contractor staff
performing work under this Contract shall undergo and pass a background
investigation, to the satisfaction of the County, as a condition of beginning and
continuing work under this Contract and as a condition for promotion to a
supervisory position under this Contract.” Please also refer to RFP, Subsection
4.5.

We note that the indemnification provision in Contract Section 8.22 on
page 261 covers all losses, and damages “except for such loss or damage
arising from the sole negligence or willful misconduct of the County
Indemnitees.” Our company stands behind our security services and
regularly accepts the obligation to indemnify clients for the comparative
portion of any losses, costs or damages that are caused by the negligent
acts or omissions of our personnel in the performance of security
services under client agreements. Will the County revise Contract
Section 8.22 as follows to reflect those parameters?

= On lines 6-7, replace the phrase “arising from the sole negligence or
willful misconduct of the County Indemnitees” with the following:

o ‘“...to the extent caused by the negligence or willful misconduct of
the County Indemnitees and/or third parties other than
Contractor.”



Answer: The provisions provided for under Appendix C, Sample Contract, Subsection
8.22 Indemnification, are standard indemnification and insurance
requirements for County service agreements. It is the County’s expectation
that in submitting a proposal the proposers will accept, as stated, the County’s
terms and conditions in the Sample Contract and the County’s requirements
in the Statement of Work. However, the proposers are provided the
opportunity to take exceptions to the County’s terms, conditions, and
requirements. Please refer to RFP Paragraph 7.9.14 Terms and Conditions in
the Sample Contract, and Requirements of the Statement of Work:
Acceptance of/or Exceptions to (Proposal Section F).

Question 98: We note the requirement in various provisions in Contract Sections 8.23
and 8.24 to give the County additional insured status under the
Contractor’s general liability policy. Our company routinely adds clients
as additional insureds on our insurance policies, so long as our
obligations are aligned with our indemnification obligations and limited
to the specified insurance limits we have agreed to provide. Our blanket
additional insured endorsement automatically covers any party we are
required by required to cover as an additional insured, to the extent set
forth in such contract, without the necessity of expressly naming such
party. Will the County revise the sections cited below as follows to reflect
those parameters?

o Contract Section 8.23.2.1 on page 262:

o Online 5, after the word “policy,” insert the phrase “where required
by written contract.”

o Contract Section 8.23.3 on page 263:

o Replace the first two sentences with the following:

= “The County of Los Angeles, its Special Districts, Elected Officials,
Officers, Agents, employees and volunteers (collectively County and
its Agents) shall be provided additional insured status under
Contractor’s general liability policy to the extent of the Contractor’s
indemnification obligations under this Contract and up to the required
insurance coverage amount.”

o Contract Section 8.24.1 on pages 265-266:

o Onlines 2-3, replace the phrase “naming County and its Agents as
an additional insured” with the phrase “covering County and its
Agents as an additional insured to the extent of Contractor’s
indemnification obligations under this Contract and up to the
required insurance coverage amount.”

Answer: The provisions provided for under Appendix C, Sample Contract, Subsection
8.23, General Provisions for all Insurance Coverage, and Subsection 8.24,



Question 99:

Answer:

Question 100:

Insurance Coverage, are standard insurance requirements for County service
agreements. It is the County’s expectation that in submitting a proposal the
proposers will accept, as stated, the County’s terms and conditions in the
Sample Contract and the County’s requirements in the Statement of Work.
However, the proposers are provided the opportunity to take exceptions to the
County’s terms, conditions, and requirements. Please refer to RFP Paragraph
7.9.14 Terms and Conditions in the Sample Contract, and Requirements of the
Statement of Work: Acceptance of/or Exceptions to (Proposal Section F).

We note that the County requires that the County’s rights as an additional
insured extend to the Contractor’s entire tower of insurance. See the
following sentence in Contract Section 8.23.3 on page 263: “The full
policy limits and scope of protection shall also apply to the County and
its Agents as an additional insured, even it they exceed the County’s
minimum Required Insurance specifications herein.” We respectfully
request deletion of the cited sentence because we submit that the
obligation stated therein places an undue burden on large
companies. Our company is a national security service provider with
thousands of clients and over $8 billion in revenues. We maintain
insurance limits that are commensurate with our size and scope of
operations. This requirement may appear facially fair, but in effect it
compels big firms to provide much larger amounts of insurance.
Although each bidder may offer the specified insurance coverage, in the
case of a large bidder, the County would be getting access to tens of
millions more insurance than it would from other smaller bidders. Such a
result is unfair. That requirement also effectively precludes us from
accessing any portion of our insurance to satisfy other claims from time
to time. However, we appreciate the County’s desire for additional
coverage, and therefore we propose a compromise whereby the County
will forego access to our entire tower of insurance by deletion of the cited
sentence in exchange for the following higher specified insurance limits:
The Commercial General Liability general aggregate limit in Contract
Section 8.24.1 on pages 265-266 will be increased to $10,000,000 and all
other limits in Contract Section 8.24.1 will be increased to $5,000,000. Is
the proposed compromise acceptable?

Please refer to Answer 98.

We note the provisions addressing insurance policy deductibles and self-
insured retentions in Contract Section 8.23.9 on pages 264-265. Our
company maintains insurance deductibles and retentions that have been
determined as optimal for a company of our size and financial strength
after careful review with our insurance advisors, and they cannot be
eliminated or reduced with respect to a specific client. We have
demonstrated to our insurers the financial ability to fund those
deductibles and retentions over an extended period of time. Should the
County require added security, we can provide the guaranty of our parent
company of losses and expenses that fall within the SIRs and



Answer:

Question 101:

Answer:

Question 102:

Answer:

Question 103:

deductibles. Accordingly, will the County replace the second and third
sentences of Contract Section 8.23.9 with the following?

« “If Contractor’'s coverage includes a deductible or self-insured
retention, the deductible or self-insured retention must be declared to
and approved by the County. Approval of self-insured retentions and
deductibles shall not be unreasonably withheld upon Contractor’s
demonstration of financial capacity to carry said deductibles and self-
insured retentions. Should the County require added security, the
County shall accept a financial guarantee of Contractor’s parent
company guaranteeing payment of losses and related claims
investigation, administration and defense expenses that fall within the
policy self-insured retentions and deductibles.”

Please refer to Answer 98.

Our company does not carry the Sexual Misconduct Liability coverage
specified in Contract Section 8.24.4.4 on page 267. However, our
commercial general liability policy contains no express exclusions for the
risks enumerated in the cited section. Accordingly, will the County revise
the cited section to include the following as the last sentence?

« “Anything to the contrary notwithstanding, the requirements of this
section may also be satisfied by commercial general liability
insurance that does not expressly exclude the risks enumerated
herein.”

Please refer to Answer 98.

Our company carries the Professional Liability/Errors and Omissions
coverage specified in Contract Section 8.24.4.5 on page 268 on a
combined basis with the commercial general liability insurance rather
than as a stand-alone policy. Accordingly, will the County revise the cited
section to include the following as the last sentence>

« “Anything to the contrary notwithstanding, the foregoing limits may
be combined with the commercial general liability limits.”

Please refer to Answer 98.

We note that Contract Section 8.41.1 on page 276 gives the County the
right to terminate the Contract for convenience on 10 days’ prior written
notice to the Contractor. Will the County revise the cited section as
follows to give the Contractor the reciprocal right to terminate the
Contract for convenience on 120 days’ prior written notice to the County?

e« On line 2, replace the phrase “the County” with the phrase “either
party.”



Answer:

Question 104:

Answer:

Question 105:

Answer:

Question 106:

Answer:

Question 107:

Answer:

Question 108:

Answer:

« Add the following to the end of the section:

o “...in the event of termination by County, and no less than one
hundred and twenty (120) days after the notice is sent in the event
of termination by Contractor.”

The provisions provided for under Appendix C, Sample Contract, Subsection
8.41, Termination for Convenience, are standard termination requirements for
County Contracts. It is the County’s expectation that in submitting a proposal
the proposers will accept, as stated, the County’s terms and conditions in the
Sample Contract and the County’s requirements in the Statement of Work.
However, the proposers are provided the opportunity to take exceptions to the
County’s terms, conditions, and requirements. Please refer to RFP
Subparagraph 7.9.1.10 Terms and Conditions in the Sample Contract, and
Requirements of the Statement of Work: Acceptance of/or Exceptions to
(Proposal Section F).

Please confirm Exhibit BB page 357, CC page 359, DD page 361, EE page

363, and FF page 363 are sample documents to be filled out after award,
and that they are not required to be submitted with the proposal.

Yes, exhibit BB, CC, DD, EE, and FF are sample documents and will be filled
out after Contract award. They will not be required to be submitted with the
proposal.

What is the estimated total number of annual hours for this contract?
Please refer to Part | of this Addendum Three, Appendix D-11, Pricing Sheet.
Is there a pricing form or format?

Yes, please refer to Appendix D-11, Pricing Sheet.

Should a Budget Sheet be included for each year? (Exhibit D-13 /page
386)

No, only the first year.

Page 378, Exhibit D-7: Is this form necessary if not requesting
preference?

Please note that Exhibit D-7 is only to be filled out by businesses requesting
preference consideration.



Question 109:

Answer:

Question 110:

Answer:

Question 111:

Answer:

Question 112:

Answer:

Page 382, Form D-11:

A. Could the County provide this form in Excel? Or at least in a format
that would allow for the input of the information requested?

B. Could the County provide the actual monthly and annual hours per
position to make sure all proposers are proposing on the same hours,
for a true apple to apples cost comparison?

C. The form seems to account for overtime/holiday hours to fill in
automatically. Again, please provide the OT/Holiday hours.

D. If the County will not provide the actual hours, how does the County
calculate annual hours? Is it based on 52 weeks?

Please refer to Part | of this Addendum Three. A fillable version of D-11 is
available on the DPSS “Doing Business with Us” webpage at
https://dpss.lacounty.gov/en/business/contracts.html.

If D-18 page 393 is required for each and every site, could the County
provide in fillable format so that proposers can fill in the County required
form?

A fillable version of D-18 is available on the DPSS “Doing Business with Us”
webpage at: https://dpss.lacounty.gov/en/business/contracts.html

Page 398 and 399: There are no instructions provided in the RFP
describing what is expected on these forms. Could the County please
clarify what is required on these forms? What is expected under
“supervisory districts”? Target Populations? What is the difference
between Funding Sources and Summary of Proposals Submitted?

Exhibit D-23, on page 398 and 399 is a Five-Year Revenue Disclosure
Summary for organizations which have provided services to public entities
within the last 5 years. Please refer to any agreement which you may have had
with a public agency to determine what information is required to be put into
this form.

Who is the current vendor or incumbent, and what are the current
rates? Also, would you be so kind to provide me with a "copy" of the
current contract?

Armed and Unarmed Security Guard services is a new contract not previously
solicited by Department of Public Social Services (DPSS); therefore, DPSS
does not have a current vendor, rates, or a contract.



Question 113:

Answer:

Question 114:

Answer:

Question 115:

Answer:

Question 116:

Answer:

Question 117:

Answer:

Question 118:

Answer

Who is the incumbent for both North and South Sector?
Please refer to Answer 112.

Is there currently a different contractor for each sector? Who is the
current contractor for each sector?

Reference: RFP 1.4 Introduction (page 1); "One proposal will be selected
for the North Sector and one proposal will be selected for the South
Sector. A Proposer may submit up to two (2) proposals and may be
awarded a maximum of two (2) contracts."

Armed and Unarmed Security Guard services is a hew contract not previously
solicited by DPSS; therefore, DPSS does not have current contractors for this
service.

What are the current billing rate for both North and South Sector?
Please refer to Answer 112.

When was the current incumbent awarded the contract? What was the
amount spent on this contract last year?

Please refer to Answer 112.

Are there any significant modifications from the previous contract to the
new one? For instance, an increase in hours, a change in guard type (e.g.,
armed vs unarmed), a need for additional resources?

This is a new contract not previously solicited by DPSS. The requested
information is not available.

The current pdf format does not allow us to search the document for
items, nor does it allow us to copy lines for our internal work in
preparation of the proposal. At over 400 pages, it would really help
vendors in searching for certain items as they prepare their responses.
Is there any way you can send us a copy of the RFP in native format, or
perhaps a searchable pdf format?

The PDF format does have a search capability. Proposers can search by
pressing “Control F” and typing in a word or phrase. The RFP will only be
provided in PDF. Please note, on July 6, 2020, Addendum One was released
which included Appendix D (Required Forms) and Appendices E through O.
Required Form Exhibit D-11 and Exhibit D-18 were provided in Excel.



Question 119:

Answer:

Question 120:

Answer:

Question 121:

Answer:

Question 122:

Answer:

Question 123:

Answer:

Question 124:

Answer:

Are there any additional services that may be needed that are not listed
in the RFP? For instance, the need of additional sites, seasonal required
security, etc.

Any services required under this Contract are listed in the RFP. Any changes
that can be anticipated before the proposal submission deadline will be
addressed in an addendum. For any revision which materially affects the Scope
of Work, Term of Contract, Contract Amount, Payments, or any term and
condition included in the Contract, an amendment for the Contact shall be
prepared and executed. Please refer to Subsection 8.1 of the Sample Contract,
Amendments and Change Notices.

Is a Bid Bond or performance bond required? If yes, how much?
A bid bond or performance bond is not required for this Contract.

Will your agency hold a public opening? If yes, can you please provide
with the date, time, and location?

No, this is an RFP. There is no public opening.

It is highly likely the current security force will unionize very
shortly. Union requirements, specifically health benefits, wages, and
paid time off, could greatly affect the economics of any security contract
entered into with the County. Will the County allow re-negotiation of
contract terms if unionization takes place?

Rates will remain firm and fixed for the term of the Contract. It is the
responsibility of the proposer to estimate potential increase in costs.

Is the County exempt from payment of state and local sales and use
taxes?

Please note that California law restricts the application of sales or use tax to
transfers or consumption of tangible property or physical property. California
does not tax services unless they are an integral part of a taxable transfer of
property; therefore, security guard services under this Contract would not be
subject to sales or use taxes.

RFP, Subsection 1.4, Introduction (Page 1): “one proposal will be selected
for the North Sector and one proposal will be selected for the South
Sector. A Proposer may submit up to two (2) proposals and may be
awarded a maximum of two (2) contracts.” Is there currently a different
contractor for each sector? Who is the current contractor for each
Sector?

This is a new contract not previously solicited by DPSS; therefore, DPSS does
not have a current contractor for the sectors.



Question 125:
Answer:

Question 126:

Answer:

Question 127:

Answer:

What is the current bill rate for each position?
Please refer to Answer 112.

The Financial Statement is to be submitted separate from the Business
Proposal for the electronic submission; however, it is to be included in
Section B.3 of the proposal. Please confirm that we are to exclude the
Financial Statement from Section B.3 prior to electronic submission.
(Section 7.8.7 | page 30 & Section 7.9.9.3 / page 38).

Electronic Financial Statements should be included as part of the electronic
Business Proposal. Proposers should not exclude the Financial Statements
from B.3 prior to electronic submission. Please refer to Part | of this Addendum
Three regarding RFP Paragraph 7.8.7.

Exhibit D-1 (page 382) states that the Overtime and Special Rates will
calculate automatically. Is Exhibit D-11 in a format which includes
automatic calculations?

Please refer to Part Il of this Addendum Three. For your convenience, a fillable
version of Exhibit D-11 is available on the DPSS “Doing Business with Us”
webpage at: http://dpss.lacounty.gov/en/business/contracts.html that includes
automatic calculations. However, it is the responsibility of the proposer to
ensure all information submitted on Exhibit D-11 is accurate.




