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SECTION 1

REP INFORMATION

1.1 General Information

1.1.1 Structure of RFP

Columbia County (“the County”) operates a solid waste management program with one
solid waste transfer station and seven convenience stations. At the convenience stations
compactors are used to load Municipal Solid Waste (MSW) into 50 yard ejection roll off
containers. These containers are delivered by County employees to the Greenport Transfer
Station. A combination of commercial MSW and Construction and Demolition (C&D) debris is
tipped on the floor and loaded into one hundred yard transfer trailer. The County has contracted
for the transportation and disposal of the solid waste processed through the transfer stations since
1999. While residents and several haulers currently utilize the transfer station system, daily
volume does vary by season and other factors and the County does not guarantee the flow of any
given amount of waste and will expect the Contractor to transport and legally dispose of all of
the non recyclable waste processed through the transfer stations. For purposes of this RFP, solid
waste generally includes non recyclable municipal solid waste, and construction and demolition
debris. The County’s current contract for transportation and disposal expires on May 31, 2020.
This Request for proposals (“RFP”) is a solicitation for responses (“Proposals”) from qualified
organizations or municipalities (“Respondents”) to enter into a new contract(s), as described
below, to provide Columbia County with solid waste transportation and disposal services
utilizing either at (i) an existing sanitary Landfill, (ii) an existing Resource (energy or heat)
Recovery Facility (“RRF”) with appropriate Ash Residue disposal capability, located outside the

County, or (iii) any other existing, permitted, proven, and reliable facility for the disposal of
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solid waste. (Such landfill, RRF, or other facilities shall hereinafter be collectively referred to as
“Facility” or “Facilities™).

The general information provided in this section is for ease of understanding and shall in
no way alter or supersede the specific detailed information provided in the body of this RFP.

The County desires to procure an Agreement(s) with the private sector or with a public
body for the transportation and disposal of its solid waste. The County has determined that its
interests can best be served by procuring this Agreement through a competitive selection process.
A brief description of this procurement process is as follows:

This RFP provides information on the scope of work the Respondent is to perform and
the commitments of the County. It describes the procurement process and schedule, and the
minimum business, financial, environmental and technical criteria that Respondents must meet in
order to qualify. It sets forth the information the Respondents will provide and the forms which
must be completed in order to submit a Proposal. Respondents are to submit their Proposals to
Jolene D. Race, Columbia County Solid Waste Director, Columbia County Solid Waste
Management, 401 State Street, Hudson, New York 12534, no later than 3:00 p.m., on March 9,
2020.

All proposals must be enclosed in a sealed envelope, plainly marked on the outside with
the name of the Respondent and:

PROPOSAL FOR: SOLID WASTE TRANSPORTATION AND DISPOSAL SERVICES

All proposals must include the Proposal Forms included in this RFP and must be

submitted complete with all applicable requested information, data and attachments, and are to

be in accordance with the instructions herein. The Proposal must be signed and acknowledged



COLUMBIA COUNTY TRANSPORTATION AND SOLID WASTE DISPOSAL SERVICES
REQUEST FOR PROPOSAL

by the Respondent in accordance with the directions herein. The County reserves the right to

accept Proposals not in complete conformance with the requirements specified in this section.

IMPORTANT NOTE: three (3) copies of the Proposal, including the Project Summary, all
Forms required in each submission section of the Proposal, as well as three (3) copies of any
attachment are to be submitted. One copy (the “Original”) of the Project Summary, other

Proposal sections, and other Attachments are to be packaged and sealed separately.

After a review and evaluation of the environmental, technical, business and financial
information contained in the proposals in accordance with the criteria stated in this RFP, the
County will select qualified Respondents and will then evaluate the net cost proposals provided
by the qualified Respondents. The proposals, to the extent deemed pertinent by the County, may
be evaluated in accordance with the additional factors specified in Section 120-w of the General
Municipal Law.

- The Proposal(s), which shall be considered as part of the final RFP, shall include
firm cost commitments, the required technical information, facility performance
guarantees and such other information as required by this final RFP. The County
may negotiate with one or more Respondents or may select the most favorable
Proposal and negotiate with the selected Respondent(s) for the transportation and
disposal of solid waste. The County may contract with one entity for
transportation and disposal services or with separate entities for each service. The
County has the right to reject all Responses to this RFP.

- The County will require services effective June 1, 2020. The County will direct

to the selected Contractor(s) all of the non recyclable waste processed through the
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transfer stations for the contractual term. For the purposes of this RFP, Columbia
County will consider proposals for either transportation only, disposal only, or
transportation and disposal combined. Because the disposal site will not be
determined until later in the process, proposals for transportation only must
designate the disposal site(s) that the proposal and costs are specific to. The
Contractor(s) will be required to provide transportation to and disposal capacity at
a Facility(ies) in an amount sufficient to dispose of all of the solid waste received
at the County’s transfer stations. RESPONDENTS SHALL ALSO DESIGNATE
AN ALTERNATIVE OR BACKUP FACILTIY AND THE CAPACITY
AVAILABLE TO BE USED IN THE EVENT OF A SERVICE
INTERRUPTION AT THE PRIMARY FACILITIY(IES). MSW and C&D are
currently being combined for the purpose of this RFP. Listed below are the
approximate number of tons of solid waste processed through the County’s
transfer system. The 2000 census indicated a county population of 63,094.

Solid Waste Tonnages

Year Tons
2015 13,191
2016 11,353
2017 12,583
2018 13,023
2019 13,786
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1.2 General Scope of Work

The County’s approach is to operate an integrated Solid Waste Management System in
order to provide solid waste management and recycling services to the residents of the county in
compliance with its state approved local Solid Waste Management Plan. To that end, the
County’s goal is to secure a contract(s) for transportation and disposal of solid waste through a
qualified organization with a five (5) year initial term together with the option of three (3)
additional one year renewal terms to be exercised by the County and agreed upon by the
Contractor.

This solicitation is for the purpose of contracting for that service.

The Respondent(s) awarded the Contract(s) will be responsible for the identification of a
Facility(ies) and for all operations required to transport and dispose of all of the County’s non
recyclable solid waste at such designated and approved facility(ies) in accordance with all
federal, state and local laws, rules and regulations.

The County currently owns and operates a transfer station located at 51 Newman Road,
Hudson, NY 12534 and holds a New York State Department of Environmental Conservation
Permit for that transfer station with a capacity of 40,000 tons per year.

Columbia County may contract with one entity for transportation and disposal services or
with separate entities for each service. If separate, the transportation Contractor selected will be
solely responsible for supplying all labor, equipment and fuel required for the transportation of
all of the County’s waste from the Greenport Transfer Station to the designated and approved
Facility(ies). The disposal Contractor selected will be solely responsible for disposal of all non-
recyclable solid waste delivered by the County at Greenport Transfer and hauled to the

designated Facility. The County does not guarantee any minimum quantity of waste.
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Transportation shall be by walking floor trailers compatible with the design of the transfer
station, with a minimum capacity of one hundred cubic yards. All tractors/trailers, fuel,
maintenance, tolls, labor and any other expenses shall be the responsibility of the Contractor.
Qualified tractor/trailer drivers shall be employed by the Contractor. All required transportation
permits shall be obtained by the Contractor.

The Contractor shall provide sufficient trailers to ensure that all solid waste can be
removed from the tipping floor on a daily basis. Delivery of empty trailers shall be scheduled
with the Tractor Trailer Dispatcher to allow the transfer station to operate efficiently. The
Contractor will be required to stage four (4) empty trailers on site at the Greenport Transfer
Station prior to 7:00 A.M., Monday through Saturday for drop and hook loading, and supply
either additional drop and hook or live loads as required to allow the County to operate within
the confines of 6 NYCRR Part 360 for Solid Waste Management Facilities. The trailers will be
loaded, weighed and staged outside the building by County employees. The County does supply
fuel under the current contract but reserves the right and may elect not to do so in the resulting
agreement. Respondents shall provide pricing that includes the cost of fuel and as an alternative,
pricing based upon an allotment of fuel per trip to be supplied by the County.

1.3 Background

Location and General Description of Columbia County.

Columbia County is located in eastern New York State. It is bordered to the west by the
Hudson River and Greene County, on the north by Rensselaer County, on the south by Dutchess
County. The County lies approximately 30 miles south of Albany and 130 miles north of New
York City. Columbia County extends approximately 32 miles from east to west and 21 miles

north to south, with a total land area of 644 square miles. Columbia County is comprised of
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twenty three towns, four villages and the City of Hudson, of which the County seat is the City of
Hudson. The governing body is the 23-member Columbia County Board of Supervisors.

The County is primarily rural in nature, dominated by agricultural land. Tourism,
recreation distribution facilities, retail trade and services and agricultural uses make up the basis
of the County’s economy.

Commercial land is generally found near areas of higher population in and around the
villages and the Town of Greenport. Access to the NYS Thruway, Conrail, and the Hudson
River distinguishes this region of the County as most suitable in meeting the needs of industry.
Outdoor recreation includes both public and private land used for various activities such as
downhill and cross country ski areas, campgrounds, rod and gun clubs, parks and tourist
attractions.

SECTION 2

PROJECT CONDITIONS AND REQUIREMENTS

2.1 Procurement Policy

The County has identified the following policy for the procurement of solid waste
disposal services under applicable law:

The procurement process shall be designed to comply with the requirements for
procurement of a solid waste management or resource recovery facility, as defined in the New
York State General Municipal Law, Section 120-w (“Section 120-w’), which, among other
provisions, stipulates a 60-day public comment period for the draft RFP. This approach will also

be consistent with the requirements of Section 2049-pp of the Act.
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2.2 Proposal Bond

Each Respondent shall provide to the County, as part of its Proposal, financial security to
guarantee that upon final acceptance of the proposal by The County, the Respondent(s) will
provide the required performance bond or financial security and enter into a contract(s) for
transportation and disposal of all the County’s solid waste. This security shall be either a bond
from a surety licensed in New York State or a cashier’s or certified check made payable to
Columbia County in a form acceptable to the County Attorney. The financial security shall be in
an amount of one thousand dollars ($1,000). Within sixty (60) days of the final selection, the
County will return the proposal securities to Respondents other than those selected for
negotiations. After the agreement(s) have been fully executed any securities not forfeited will be

returned within fifteen (15) days.

2.3 Technology

While the County is interested in exploring the use of alternative solid waste disposal
technologies, the primary disposal technologies to be considered in this RFP are currently
existing sanitary land filling and resource (energy or heat) recovery facilities.

24 Contract Term

It is the County’s preference to enter into an Agreement(s) for transportation and disposal
services with a term of five (5) years from the Commencement Date, with the option to be
exercised at the discretion of the County to extend for three (3) additional one (1) year
terms. Each Respondent must specify the cost for transportation and disposal for each year of the
proposed agreement, including the three (3) one (1) year extensions. The Respondent
shall provide a guaranteed cost per ton (Service Fee) of acceptable solid waste received at the

transfer station for each year for the term of the agreement, including the three (3) one (1) year

10
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extensions.
2.5  Exclusivity

The County will direct all non recyclable solid waste processed through the transfer
station system to the Contractor.

2.6 Financial Criteria

Financial criteria will be based on the costs for transportation and disposal (considering
fuel allotment provided by the County) the bid price and other pertinent financial criteria
as more fully described in this RFP.

2.7 Disposal Facility Minimum Requirements

The environmental evaluation will be based on whether a Facility is permitted,
constructed and commercially operating under applicable federal, state and local laws and can
supply all of the disposal capacity needed by the County. Site history, operations, regulatory
history, geology, environmental setting and environmental protection will also be evaluated.

- Minimum criteria shall be that a Facility is authorized to operate under all
applicable federal, state and local laws for a Facility located in New York State,
or if a Facility is located out of state, that it is authorized to operate under all
applicable federal, state and local laws for a Facility located in that state.

- The Contractor(s) shall supply all required information for technical and
environmental evaluation of a Facility.

2.8 Rates and Increases

The Respondent shall guarantee to provide services at a stated cost as of June 1, 2020.
The Respondent may fix the cost for the initial term of the Agreement or may escalate the rate

during the term of the Agreement. The Respondent shall specify the increased rate that shall be

11
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applicable each year during the term of the contract or the precise method for escalating the rate
as well as the rate that shall be applicable during any extension period in a manner as to provide
the County with the ability to clearly calculate and measure the same. The Respondent shall
specify on the appropriate form any fuel surcharges that will be added and the precise method for
calculating them.

2.9 Performance Bond

Prior to the effective date of the contract the Respondent shall provide to the County, in a
form acceptable to the County Attorney, a bond to guarantee the faithful performance of the
applicable contract(s). The bond(s) shall remain in effect for the term of the contract(s) and shall
be in an amount equal to not less than one half (50%) of the amount of the contract for the prior
full year that information is available. The bond for the first year of the contract will be based on
the 2019 volume of tons. As part of the proposal each Respondent shall provide a letter from a
surety licensed in New York State documenting the Respondent’s ability to obtain a bond in the
required amount. The bond must provide that in the event of a default by the Respondent or any
contractor, or other loss to the County due to the Respondent’s performance of the work, the
County may draw down such amounts upon presentation of the instrument without notice to the
Respondent.

2.10 Uncontrollable Circumstances

With certain limitations, the County will share responsibility for Uncontrollable
Circumstances affecting the operation and maintenance of the Facility(ies) and will be set in the
Agreement. (Reference should be made to the Agreement for such limitations). The
Contractor(s) shall provide Cost Substantiation for any additional costs to the County due to

applicable Uncontrollable Circumstances for the County’s review and approval.

12
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2.11 Termination
The County shall have the right to terminate the Agreement during the term of the
agreement with thirty days written notice to the Contractor(s).
Additionally, the County may suspend or terminate disposal services for any of the following
reasons:
- Failure of the Contractor to meet the requirements of the agreement and accept all
of the County’s acceptable waste as defined in the agreement.
- Failure of the Contractor to comply with all applicable laws or maintain all
required permits.
- Failure of the contractor to provide complete and accurate records and invoicing

- Failure of the contractor to maintain all required permits.

The County may suspend or terminate transportation services for any of the following reasons:

- Failure of the Contractor to meet the requirements of the agreement and transport
all of the County’s acceptable waste as defined in the agreement.

- Failure of the contractor to provide adequate labor and equipment to transport all
acceptable waste on a daily basis, allowing efficient operation of the transfer
station.

- Failure of the contractor to comply with all applicable laws or maintain all
required permits.

- Failure of the contractor to provide complete and accurate records and invoicing.

If the Agreement(s) is suspended or canceled by the County for a failure by the

Contractor, the Contractor shall stop work to the extent directed by the County. The County may,

13
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at its sole discretion, complete the work by contract or otherwise. If the County’s cost to

complete the work exceeds the amount payable under the Agreement, the Contractor responsible

for the suspended or canceled work or its surety shall pay the excess amount to the County.
SECTION 3

INFORMATION FOR RESPONDENTS

3.1 Selection Process

The County will prepare an evaluation report that includes recommendations based upon
the Respondents’ qualifications to provide the proposed solid waste transportation and disposal
services including history of regulatory compliance, Facility capacity, environmental criteria,
technical criteria, and business criteria. For those Contractors who meet the minimum
environmental, technical, financial and business criteria and substantially accept the final
Agreement based on the final RFP, the cost proposals will be evaluated and subsequent
recommendations made for the selection of Respondent(s) for contractual negotiations with the
County. The evaluation report will be submitted to the County Board of Supervisors. The Board
of Supervisors will then review the recommendations to identify a Contractor(s) for the
transportation and disposal of solid waste to meet the needs of the County. The County may
reject any or all Responses to this RFP.

3.2 Project Schedule/Time for Performance

A chronology of milestones, events and anticipated dates, from issuance of this RFP

through Contractor(s) selection, is presented below:

14
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Estimated Date

November 12, 2019
January 6, 2020

January 20, 2020

February 3, 2020
March 6, 2020
March 23, 2020

April 22, 2020

May 13, 2020

REQUEST FOR PROPOSAL

Event
Issue Draft RFP; Receive comments from Vendors.
Deadline for comments on Draft RFP.
Notice of issuance of final RFP published in applicable
newspapers, State Register and Environmental Notice Bulletin.
Final RFP
Issue Final RFP.
Receive Responses to RFP.
Qualified Contractor(s) selected for negotiation.
Report to County on findings and recommendations for selection
of Contractor(s).
County selection of Contractor(s); finding statement issued, if
applicable; execution of Agreement; DEC notified; notice of
official action published in applicable papers, State Register and

Environmental Notice Bulletin.

It should be noted that the County reserves the right to modify the above schedule.

3.3 Business Arrangement Requirements

The Agreement shall be based on the following commitments of the County and the

Contractor.

15
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Commitments of the County

3.4

The County will:

Contract for the transportation and disposal of solid waste for the term of the
Agreement and pay the Contractor(s) for such transportation and disposal services
actually rendered. Payment will be based upon the actual weights of solid waste to
be delivered to the Contractor’s disposal facility(ies) as verified by the County’s
scale at the Greenport Transfer Station. This Transportation and Disposal Fee
shall include all costs associated with the transportation and disposal of the waste
including the cost of fuel and any agreed fuel surcharge. The County may elect to
supply fuel necessary for transportation of the waste. Respondents shall specify
the number of gallons required per trip and the amount per ton to be deducted if
fuel is supplied by the County.

Maintain the County’s permit for Greenport Transfer Station.

Operate, maintain, and staff the transfer stations.

Load and prepare transfer trailers for travel to the disposal facility(ies) including
tarping, weighing and staging outside the building.

Provide fuel for solid waste transportation services.

Pay contractor within 45-days of receipt of approved invoice.

Commitments of the Contractor

The Contractor(s) will:

Operate and/or maintain (or contract for its operation and/or maintenance) the
disposal Facility(ies) at its sole cost and expense in accordance with the

performance specifications contained in the Agreement.

16
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- Meet all performance and environmental criteria described in this RFP and the
contract to follow.

- Provide the County with solid waste transportation and disposal services of
sufficient capacity for the full term of the Agreement as guaranteed in the
proposal.

- Provide a signed equipment certificate stating that the contractor owns, leases or
controls all the necessary equipment required to accomplish the transportation and
disposal services described herein.

- Provide the County with a Performance Guaranty in a form and substance
attached to the Agreement if a subsidiary of a company proposes to contract with
the County for waste disposal or transportation services.

- Provide the County with data regarding the Facility(ies) as part of its Proposal,
which may be relied upon by the County

- Maintain all necessary licenses and permits for the Facility(ies).

Maintain all required registrations, licenses, inspections and permits for vehicles
required for transportation of the waste.

- Undertake and fund site investigative activities required by environmental
regulatory agencies as conditions to environmental, construction and/or operating
permits and/or approval and supply such information to the County.

- Be responsible for differential alternate disposal and transportation costs for the
term of the Agreement should the designated Facility(ies) not operate for any
reason other than Uncontrollable Circumstances.

- Comply with all relevant federal, state, and local laws and regulations.

17
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- Be responsible for all regulatory and liability requirements arising during

operation or after closure of the Facility(ies).

- Indemnify the County for all losses and damages suffered by reason of non-

performance or non-operation of the facility(ies) other than Uncontrollable

Circumstances.

- In the event of a Federally declared disaster, or State or County declared State of

Emergency, the contractor will accept all disaster related debris processed through
the transfer stations at the stated costs. If transportation services are required to
remove disaster related debris from locations within the county other than
Greenport Transfer Station, the contractor will provide those services at a
negotiated cost based on the reasonable additional expenses incurred to provide

those services.

County’s Rights and Options

- The County may waive any technicalities or irregularities in the responses.

- Issue subsequent RFP’s

- Prepare and issue such Amendments and/or Addenda to this RFP, prior to
entering an agreement with the Respondent, that may expand or cancel any
portion or all work described herein. Amendments and or Addenda will be sent to
each prospective Respondent.

- Request clarification of proposals including any additional technical and
operating data.

- Permit only those Respondents who complete negotiations on terms acceptable to

the County to submit final pricing and guarantees.

18
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- Reject any or all proposals.

- Postpone the date for presentation and opening of Proposals

- Enter into negotiations with one or more Respondents.

- Defer public announcement of bids and /or contractual terms until award of the
Agreement.

3.6 Addenda and Amendments

Any addendum or amendments issued by the County prior to the selection of a contractor
shall become a part of the RFP and receipt of each addendum or amendment shall be
acknowledged by the Respondent in the Cover Letter submitted with the Proposal.

3.7 Withdrawal of the Response

In the event that a Respondent withdraws from the County procurement process at any
time prior to the projected date for completion of the process, the County reserves the right to
select any of the remaining Respondents as a replacement to continue the Contactor selection
process in accordance with this RFP. All materials made available to the County, including
confidential and proprietary materials, up to the date of withdrawal shall remain the sole and
exclusive property of the County.

3.8 Confidentiality

All submittals to the County will be subject to the New York State Freedom of
Information Law, Public Officer law, Article 6, Section 84-90. If any information disclosure
would cause substantial injury to a competitive position or constitute a trade secret, the
Respondent must complete the form identified as Form C. However, the County assumes no
responsibility for any disclosure or use of data submitted. Respondents are urged to only

designate as confidential those materials which, in its opinion, clearly represent proprietary

19
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information or trade secrets. Respondents may, at their discretion, submit other materials for

consideration.

3.9

Cover Letter

The submittal must include a cover letter acknowledging receipt of any and all

addendums. The cover letter should at a minimum include:

4.1

Forms

Statement that the proposal will not be withdrawn for a period of one hundred
twenty five (125) days from the return deadline.
Description of the project participants and their relationship.
Commitment of the Respondent(s) to carry out all provisions of the proposal if
selected.
Cover Letter must be signed by an officer, principal or partner authorized to sign
such material and commit to the obligations contained in the Proposal.
Statement that all information in the entire submittal, including all forms and any
supplemental submittals, are accurate and factual.
Designation of the individual authorized to negotiate a contract with the County
Statement that the signatory thereto has been authorized to submit the proposal
with the terms as offered.

SECTION 4

INSTRUCTIONS TO RESPONDENTS

The Respondent shall provide the appropriate information in accordance with the content

and format requirements as stated herein.

20
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All Proposals shall be made on the attached Proposal Forms contained in the RFP.
Wherever the forms contain insufficient space, additional sheets of the same size are to be used
which reference the applicable form and subsection or paragraph number. All blank spaces in
the Proposal forms must be filled in. Any items which are not applicable to the Respondent’s

situation should be marked N/A (not applicable).

4.2 Project Narrative

The Respondent shall include a Project Narrative which will provide an overview of the
Proposal, including the financial, technical and environmental information required by the
County. The following specific information shall be included:

- A brief description of the Respondent’s Facility(ies), including such information
as Facility capacity, available air space, options for expansion, a discussion of the
technology (i.e., liner system, leachate collection and treatment, mass burn
technology, etc.), and operation of the Facility(ies).

- An overview of the environmental impacts of the Project such as discharges
to waterways and groundwater and/or air emissions and how such impacts will be
mitigated.

- A description of the Respondent’s proposed plan to provide transportation of the
solid waste from the transfer station to the respondent’s disposal Facility(ies)
including:

- Mileage and truck route to the disposal facility(ies)
- Number of gallons of fuel required for each trip.

- Method of calculating any fuel surcharges.

21
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- The number and age of trucks and trailers that will be utilized to perform
the required services.

- Capacity of the trailers in both cubic yards and tons.

- The plan for maintenance, repair and replacement of those vehicles.

- Number and qualifications of drivers to be assigned to the work.

- Proposed number and schedule of drop and hook and live loads per day.

- A brief discussion of the Project participants (organizational chart) and
plan for implementation of the project .

- A brief description of the Respondent’s business arrangement and financial qualifications

including:

- Documentation demonstrating its ability to meet the funding needs of this work
including:
- Audited financial reports for the past three years including Balance Sheet,
Income, Statement and Statement of Changes in Financial Position
provided by an independent Certified Public Accountant.

- A description of any material changes to the Respondent’s business in the past five years
including adverse changes in financial position or significant business changes such as
bankruptcies, mergers, acquisitions or joint ventures.

- A listing of any legal proceedings, litigation or pending litigation that could adversely
impact the Respondent’s financial position or ability to fulfill the proposed contract.

- Contact information for two banking references

- A clear and concise statement regarding their prospects of continued financial strength

over the near term (5 years).
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- Any other documentation that would reasonably demonstrate the financial strength of the
Respondent’s operations.
- A narrative description of the Respondent’s project team and the roles and
interrelationships associated with each of the project participants.
- A project organizational chart identifying the Respondent’s organizational
structure and the individual personnel to be assigned to the positions identified in the
chart.
- Resumes of key personnel to be involved in the Project including those identified in the
organizational chart.
- Any subcontractors are also required to submit this information.
In order to adequately demonstrate the Respondent’s technical qualifications, the Respondent
shall provide the following technical information:
- Performance History of the Facility(ies):
- Regulatory compliance history.
- Facility capacity remaining (volume).
- Volume disposed per year for each of the last three years for the Facility.
- Availability of the Facility (including provisions for all weather operation).
- Potential for future Facility expansion.
- Consent orders existing or historical
- Current or recent transportation and disposal contracts of a similar scope held by
the Respondent.
- Qualifications and experience of proposed key personnel.

- Respondent’s overall history with the New York State Department of
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Environmental Conservation (“DEC”) or the appropriate regulatory agency.
- A description of methods used to dispose of the solid waste.
- Copies of all applicable disposal facility permits.
- A description of the plan for closure of the facility at the end of its useful life.
SECTION 5

REP RESPONSE REQUIREMENTS

5.1 Respondent Costs

The County accepts no liability for the costs and expenses incurred by Respondents
during the preparation of proposals and subsequent interviews. In addition, each Respondent
which enters into negotiations shall participate in said negotiations and prepare the required
materials and submittals at its own expense and with the express understanding that the
Respondent shall make no claims whatsoever for reimbursement from the County for the costs
and expenses associated with the negotiation or response process.

5.2 Personal Investigation

RESPONDENTS SHALL SATISFY THEMSELVES BY PERSONAL
INVESTIGATION, AND BY SUCH OTHER MEANS AS THEY MAY DEEM
NECESSARY OR DESIRABLE, AS TO THE CONDITIONS AFFECTING THE
PROPOSED WORK AND THE COSTS THEREOF. NO INFORMATION DERIVED
FROM ANY PART OF THIS RFP, OR FROM THE COUNTY OR ITS ADVISORS
SHALL RELIEVE THE CONTRACTOR FROM ANY RISK OR FROM FULFILLING
ALL TERMS OF THE AGREEMENT.

53 Interpretation and Clarifications
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No interpretation or clarification of the meaning of any part of this RFP or other contract
document will be made orally to any Respondent. Prospective Respondents should submit their
request for such interpretation in writing to Jolene D. Race, Director, Columbia County Solid

Waste Management.

SECTION 6

PROPOSAL EVALUATION PROCESS

6.1  General

The evaluation and subsequent selection process will be based upon a review of all
submittals, site investigations, interviews and the use of independent sources of information. The
County specifically reserves the right to reject any and all proposals, to waive any informality in
proposals or to negotiate with any one or more of the Respondents as deemed appropriate in its
sole discretion. The County further reserves the right to provide amendments to this RFP which
may include a request for additional information.

6.2 Evaluation Criteria

The County intends to select the proposal after review, which is deemed most advantageous to
the County in its sole discretion. In reaching this determination, The County shall consider
without limitation, such factors as cost, the information contained in all of the proposals, and the
criteria stated herein. Respondents should be aware that while cost will be a significant factor in
the determination, The County specifically reserves the right to select other than the lowest cost
proposal, if the County determines that such proposal, on the basis of all factors considered is the

most advantageous.
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FORM A

SOLID WASTE TRANSPORTATION AND DISPOSAL COSTS
The Respondent proposes to provide transportation, disposal or combined transportation

and disposal services to Columbia County for all solid waste delivered and received at the

Greenport Transfer Station. Pricing is to include the cost of fuel. Any fuel surcharge is to be

detailed on the next page:

Disposal Rate Combined Trans. and Disp. Rate

Per Ton Per Ton
$ $
$ $
$ $
$ $
$ $

Disposal Rate Combined Trans. and Disp. Rate

Per Ton Per Ton

$ $

Disposal Rate Combined Trans. and Disp. Rate

Per Ton Per Ton

$ $

Disposal Rate Combined Trans. and Disp. Rate

INITIAL TERM

Dates Transportation Rate
Per Ton

6/1/20-

5/31/21 $

6/1/21 -

5/31/22 $

6/1/22 -

5/31/23 $

6/1/23 -

5/31/24 $

6/1/24 -

5/31/25 $

OPTIONAL EXTENSION 1:

Dates Transportation Rate
Per Ton

6/1/25 -

5/31/26 $

OPTIONAL EXTENSION 2:

Dates Transportation Rate
Per Ton

6/1/26-

5/31/27 $

OPTIONAL EXTENSION 3:

Dates Transportation Rate

Per Ton
6/1/27 -
5/31/28 $

Per Ton Per Ton

$ $
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FORM B

FUEL COST BREAKDOWN

Total miles per trip to disposal site.

Average fuel mileage of proposed haul vehicle.

Capacity of proposed haul vehicle in tons.

Gallons of Fuel required per trip.

Base price of fuel per gallon.

Fuel cost per trip calculated at the base price per gallon.

Reduction in cost if Columbia County supplies required fuel

Please describe the specific method used to calculate any proposed fuel surcharge.
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REQUEST FOR PROPOSAL

FORM C
PERFORMANCE GUARANTEES

Guaranteed Waste Acceptance Capacity

The Respondent has and proposes to reserve adequate permitted capacity to accept all
solid waste from Columbia County Solid Waste Management for the following terms:

[ 1Yes [ ]No Five (5) year term
June 1, 2020 — May 31, 2025
[ 1Yes [ ]No Three (3) one (1) year extensions

June 1, 2025 - May 31, 2028

Manner in Which Financial Security Will Be Provided

Performance bond in the amount of 50% of the projected first year cost for transportation
and disposal is the preferred form of financial security. The County may consider the
other forms listed below:

Performance Bond (a)

Corporate / Performance Guarantee (b)

Letter of Credit (a)

Other (c)

@) Requires a letter from the proposed insurer or bank demonstrating their
willingness to provide security in the amount stated.

(b) Provide supporting documentation showing financial capacity of
Corporate / Parent.

(©) Public and/or municipal entities may offer other forms of security for
review and consideration. If so, they shall attach a description of the
proposed financial assurance mechanism.

$ AMOUNT
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FORM D
CONFIDENTIALITY NOTICE

The data on page (s)

of this proposal, identified by an asterisk (*) or marked along the margin with a vertical line,
contain technical or financial information which are proprietary information or trade secrets
whose disclosure would cause substantial injury to the Respondents competitive positions. The
Respondent requests that such data be used only for the evaluation of the proposal, but
understands that such data may otherwise be disclosed to the extent that Columbia County
determines is necessary or proper for compliance with any law, order or decree of any court or
agency of competent jurisdiction.

Note:
Respondent is urged to only designate as confidential those materials which, in its
opinion, clearly represent proprietary information or trade secrets. Cost proposal
information and all proposed forms shall not be considered confidential.

Respondent

Signature of Authorized Official

Date
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REQUEST FOR PROPOSAL

FORM E
BUSINESS INFORMATION

Name(s) of Firm:

Contact Person regarding this proposal:
Business Fax No.

If Joint Proposal,
Other Contacts:

Check All Appropriate:

Closely Held Corporation-State of Incorporation
Publicly Held Corporation-State of Incorporation
Proprietorship

Name of Proprietor

Partnership

List of Principal Partners

FOR CORPORATION, list all current Company Officers and Directors.

Name Title Years Held
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10.

11.

12.

13.

REQUEST FOR PROPOSAL
FORM E
(CONT)
Name Title Years Held

Name of Chief Executive/Operation Officer
Phone No.: Fax No.:
Address:

Years in Business:
Federal Tax I.D. No.:

Financial References:

Describe the Firm’s experience in transportation, disposal and recycling:

Other Municipal References including name and contact information for
municipalities with which you currently contract and the average number

of tons of waste transported and disposed each day under each contract:

Has the entity or any of its Principals, Owner, Officers, Partners, Directors

or Stockholders of the entity been the subject of a criminal investigation?
Yes [ ] No [ ]

If the answer to the above is “Yes”, state: the court in which the

investigation is taking place; the approximate date the investigation

commenced and, if applicable, concluded, the subject matter of the
investigation and the identity of the person of entity involved:
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14.

15.

16.

17.

18.

19.

20.

21.

22.

REQUEST FOR PROPOSAL

FORM E
(CONT)
Has any indictment arisen out of such investigation?
Yes [ ] No [ ]

If the answer to the above is “Yes”, state: the person or entity indicated
and the status of any such indictment:

Has an entity (e.g. corporation, partnership, etc.) in which a Principal,
Owner, Officer, Partner, Director or Stockholder has an ownership interest
ever been the subject of a criminal investigation:

Yes [ ] No [ ]

If the answer to the above is “Yes”, state: the court in which the
investigation is taking place; the approximate date the investigation
commenced and, if applicable, concluded, the subject matter of the
investigation and the identity of the person or entity involved:

Has any indictment arisen out of such investigation?

Yes [ ] No [ ]
If the answer to the above is “Yes”, state: the person or entity indicated
and the status of any such indictment:

Has the entity or any of its Principals, Owner, Officers, Partners, Directors
or Stockholders of the entity ever failed to complete any contract awarded
to it?

If so state the name of the entity or individual(s), the reason and the surety
involved.

Attach the required financial statements that document the Respondent’s
assets, liabilities and net worth for the most recent three year period
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FORM F
RESPONDENT QUESTIONS

All Questions regarding the Request for Proposals must be submitted in writing on this form to

Jolene D. Race, Director Solid Waste Management. Fax the completed form to 518.828.2524.

Date:

Name of Respondent:

Fax:

Phone:

Question:
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ATTACHMENT “A”
STOCKHOLDER LIST

RESPONDENT

ISA
(Name of)

CLOSELY HELD CORPORATION, THE RESPONDENT’S STOCKHOLDERS ARE:

Name Address

Office/Position Held
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ATTACHMENT “B”
LICENSES, PERMITS & CERTIFICATIONS

RESPONDENT

CURRENTLY
(Name of)

HAS THE FOLLOWING LICENSES, PERMITS & CERTIFICATIONS:

1. Type
Issuing Agent
Number
Expiration Date
Restrictions/Conditions

2. Type
Issuing Agent
Number
Expiration Date

Restrictions/Conditions

3. Type
Issuing Agent
Number
Expiration Date

Restrictions/Conditions

<L LLLLL L L L L L L L L L L

Attach Copies of Current Licenses, Permits & Certifications
<LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
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ATTACHMENT “C”
SCHEDULE OF INSURANCE

RESPONDENT

HAS
(Name of)
THE FOLLOWING POLICIES OF INSURANCE IN FULL FORCE AND EFFECT:

[Attach Certificates of Insurance showing endorsements & dates of coverage]

VEHICLE

1. Name of Insured
Insurance Company
Policy Limits
Period of Coverage

Vehicles Covered

2. Name of Insured
Insurance Company
Policy Limits
Period of Coverage

Vehicles Covered

GENERAL LIABIILITY

1. Name of Insured
Insurance Company
Policy Type
Policy Limits

Period of Coverage

36



COLUMBIA COUNTY TRANSPORTATION AND SOLID WASTE DISPOSAL SERVICES
REQUEST FOR PROPOSAL

ATTACHMENT “C”
(CONT)

2. Name of Insured
Insurance Company
Policy Type
Policy Limits
Period of Coverage

WORKERS’ COMPENSATION

1. Name of Insured
Insurance Company
Policy Type
Policy Limits
Period of Coverage

ENVIRONMENTAL

1. Name of Insured
Insurance Company
Policy Type
Policy Limits
Period of Coverage

2. Name of Insured
Insurance Company
Policy Type
Policy Limits
Period of Coverage
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ATTACHMENT “D”

LIST NAMES OF ANY AFFILIATED CORPORATION OF RESPONDENT
BUSINESS AFFILIATION WITH PROPOSER AND SPECIFY RELATIONSHIP:

IDENTIFICATION OF ALL SUB-CONTRACTORS PROPOSED TO BE
USED TO FULFILL ANY PART OF THE OBLIGATIONS
ANTICIPATED BY THIS PROPOSAL:

COLUMBIA COUNTY RESERVES THE RIGHT TO REJECT ANY
SUB-CONTRACTORS TO BE USED HEREUNDER.
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ATTACHMENT “E”
LIST OF VEHICLES

RESPONDENT
WOULD (Name of)

MAKE AVAILABLE UNDER THE PROPOSED CONTRACT THE FOLLOWING

VEHICLES:
License
Plate Vehicle
Tare
Number Year Make Type I.D. No.
Wat.

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

REQUEST FOR PROPOSAL

ATTACHMENT “E”
(CONT)

Plate Vehicle

Number Year Make I.D. No.

5
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FORM F
WORKSHEET FOR FINANCIAL CRITERIA

1. POSITIVE CASH FLOW
Net Income from Continuing Operations

Plus Depreciation®

Plus Deferred Taxed*

®H H B P

Subtotal

Total Annual Debt Service (Notes and Bonds
Due in next Fiscal Year)

$

Result of dividing subtotal by total Annual
Debit Service $

2. Statement of Respondent discussing financial conditions and operations as well as
industry trends should be submitted on a separate sheet clearly referencing this section of

the RFP. Responses shall be limited to three (3) pages single spaced, one side only.

In this statement, Respondents are asked to disclose company ratings, if available.

'From Statement of Changes in Financial Position
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FORM G
TECHNICAL DATA
LANDFILL OR OTHER FACILITY

WHEREVER APPLICABLE TO THE RESPONDENT’S LANDFILL, OR OTHER
FACILITY, THE FOLLOWING INFORMATION, AT A MINIMUM, SHOULD
BE PROVIDED:
1. SITE

1) Location:

2) Acreage:

3) Ownership:

4) Regulatory Status:

5) Access Routes:

6) List of major public and private customers (please attach).

2. TECHNICAL AND ENVIRONMENTAL INFORMATION
1) Weighing Station

Number of Scales:

Type:

Dimensions (LxWxH), Ft.:
Capacity, Tons:

2) Development Plan
Landfill Height:
Buffer Area Provisions:

Project Life Remaining:

Potential for Future Expansion:
3) Site Security

Type:
Details:
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FORM G
(CONT)

4) Operations Plans

(describe operating procedures)
Days Per Week:
Hours Per Day:

Labor Requirements:
Equipment Requirements:

5) Liner System
Type:
Manufacturer (if applicable):
Thickness:
Permeability:
Type of Sub-grade Preparation:

6) Leachate System

Type/Thickness of Porous Material:
Describe Collection System:
Method of Treatment (location):

Method of Ultimate Disposal:

7) Closure Cover
Type of Thickness:
Cover Permeability:

Vegetative Cover Type:
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8)

9)

10)

REQUEST FOR PROPOSAL

FORM G
(CONT)

Ground Water Monitoring
Number of Wells:

Monitoring Parameters:

Monitoring Results:
Latest Hydrogeologic Report (attach copy):

Surface Water Control

Describe Erosion Control Procedures:

Describe Sedimentation Control System Parameters

Facility Traffic Handling (attach)

Payment Account Requirements

Scale House Identification and Entry Procedures for Haulers:
Tipping/Hall Entry:

Unloading Procedures:

Facility Access and Exit Routing Requirements:

Refuse Vehicle Requirements and Limitations:

Hours for Refuse Receiving:
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FORM H
TECHNICAL DATA
RESOURCE RECOVERY FACILITY
WHEREVER APPLICABLE TO THE RESPONDENT’S RESOURCE RECOVERY
FACILITY, THE FOLLOWING INFORMATION, AT A MINIMUM, SHOULD
BE PROVIDED:

Location
Copy of all permits issued by local, state and federal agencies
Facility owner name and address
Site owner name and address
Date of compliance
Date of acceptance
General process design description
Process capacity:
Maximum continuous rating of each process line
Total tonnage processed since facility acceptance
Total residual tonnage since facility acceptance
Total bypass tonnage since facility acceptance
9. Total recovered energy since facility acceptance:
Electricity — Megawatt Hours
Steam — Thousand of Pounds
10.  Total energy sold since facility acceptance:
Electricity — Megawatt Hours at $/kwh
Steam — Thousand of Pounds at $/1000 pounds
Identify energy customers
11. Description of contractual relationships
12. Current gross operating fee (annual)
13. Current tipping fee (dollars per ton)
14.  Stack acceptance test results
15. Most recent stack test results
16. Residue chemical analyses at acceptance and most recent results
17. Refuse receiving procedures
Payment Account Requirements
Scale House Identification and Entry Procedures for Haulers
Tipping/hall entry
Unloading procedures
Facility access and exit routing requirements
Refuse vehicle requirements and limitations
Hours for refuse receiving

NGO~ WNE
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Date:

Date:

REQUEST FOR PROPOSAL

FORM I
STATEMENT OF NON-COLLUSION

This Proposal has been independently arrived at without collusion with any other

Respondent or with any competitor or potential competitor.

This Proposal has not been knowingly disclosed and will not be knowingly disclosed
prior to the opening of Proposals to any other Respondent, competitor or potential

competitor.

No attempt has been or will be made to induce any other person, partnership or

corporation to submit or not to submit a Proposal.

The person signing this Proposal certifies that he/she has fully informed himself/herself
regarding the accuracy of the statements contained in this certification, and, under the
penalties of perjury, affirms the truth thereof (such penalties being applicable to the

Respondent as well as the person signing on its behalf).

Chief Executive Officer:

(Signature)

(Typed Name)

Chief Financial Officer:

(Signature)
(Typed Name)
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FORM J
CONFLICT OF INTEREST AFFIDAVIT

STATE OF NEW YORK }

COUNTY OF } ss.:

, being duly sworn, deposes and says: He/She
IS an
officer of , Wwhich is about to render

services to Columbia County Solid Waste Management Department as a contractor/consultant or
any other professional capacity (the “Firm”) and agrees that the Firm has no interest and will
acquire no interest, direct or indirect, that would conflict in any manner or decree with the
performance of its services to be rendered to Columbia County Solid Waste Management
Department.

That it is further agreed in the rendering of services to Columbia County Solid Waste
Management Department, no person having any such interest shall knowingly be employed by
the undersigned Firm.

Respondent’s Name:

Signature:

(Authorized Official)

Typed Name:

Title:

Date:

Sworn to before me this

Day of , 2020
Notary Public
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FORM K
WAIVER OF DAMAGES

The Respondent and all affiliates understand that by submitting its Proposal to the
Columbia County Solid Waste Management Department (the “County”), the Respondent is
merely inviting the County to evaluate this Proposal with its proposed transportation and
disposal needs and to negotiate an agreement between the Respondent and the County. The
Respondent and all affiliates further understand that by submitting a Proposal and entering into
any negotiations that may follow, the Respondent is acting at its own risk and, if appropriate, the
Respondent and all affiliates herby waive any rights any of them may have to receive any
damages for any liability, claim, loss or injury resulting from any action or inaction on the part of
the County concerning the evaluation and selection of Proposals by the County, any negotiations

enter into for the services described in the RFP, or any award of a contract pursuant thereto.

Date: Respondent:

(Signature of Authorized Officer)

(Typed Name)

(Title)

Sworn to before me this
Day of , 2020

Notary Public
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INDEMNIFICATION AGREEMENT

The Contractor agrees:

To hold harmless and indemnify the County of Columbia, and the officers, agents,
and employees of said County from and against all loss, damage, claims, demands,
causes of action, judgments, losses, damages, liabilities, penalties and other
obligations and expenses (including, without limitations, to reasonable attorneys’
fees) arising out of bodily injury or property damage of whatever kind or nature,
caused by Contractor and/or its employees, and arising out of Contractor’s

performance of this Agreement.

Authorized Signature

Date

Notary Public
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