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PBC COACH TRAINING
NEEDS ASSESSMENT

Coachee Name: _________________________ Date: ________________ 

Instructions: These are effective practices for using ongoing child assessment to keep track of children’s learning. Read each statement and use the 
1 to 5 scales to show how often you are using each practice now, and how often you would like to use it. Then write the difference between current 
use and desired use of the practice. 

This needs assessment supports NCECDTL’s series of five 15-minute In-service Suites related to this topic.

Teaching Practices
I am doing this now…

Not at all All the time

I want to do this…

Not at all All the time

Difference between current 

use and desired use

Getting Ready

I know what ongoing child assessment is and can explain why 
it is important.

1        2        3        4        5 1        2        3        4        5

I treat all records of child progress (videos, work samples, and 
photographs, etc.) consistently, according to my program’s 
record-keeping policies. I ensure appropriate confidentiality of 
information 

1        2        3        4        5 1        2        3        4        5

I am familiar with the assessment tools in my curriculum, as 
well as other formal assessments used in my program.

1        2        3        4        5 1        2        3        4        5

I am familiar with informal observation and child assessment 
tools (for example, the “Child Participation Evaluation” form 
available in the NCECDTL In-Service Suite on Curriculum 
Modification).

1        2        3        4        5 1        2        3        4        5
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Teaching Practices
I am doing this now…

Not at all All the time

I want to do this…

Not at all All the time

Difference between current 

use and desired use

Planning Ongoing Child Assessment 

I make plans to assess universal learning targets for all 
curriculum areas for the whole class by using the Head Start 
Early Learning Outcomes Framework (HSELOF) and my 
program’s curriculum.

1        2        3        4        5 1        2        3        4        5

I make plans to assess specific targets for children who may 
need a bit of extra help to stay on track.

1        2        3        4        5 1        2        3        4        5

I make plans to collect data about progress towards specific 
goals for children with Individualized Education Programs 
(IEPs), Individual Family Service Plans (IFSPs)  or Behavior 
Support Plans (BSPs)

1        2        3        4        5 1        2        3        4        5

I have a system to organize the information I collect (charts, 
computer programs, portfolios, binders, etc.).

1        2        3        4        5 1        2        3        4        5

I make plans for how to gather the information I need: 
anecdotal records, work samples, checklists, videos, etc.

1        2        3        4        5 1        2        3        4        5

I use an assessment matrix to plan when to gather information 
about children’s learning and who will gather the information.

1        2        3        4        5 1        2        3        4        5

I include information about assessment on my lesson plans. 1        2        3        4        5 1        2        3        4        5

Planning for assessment involves all members of the team. 1        2        3        4        5 1        2        3        4        5

Collecting and Using Information

I use anecdotal records to show how children are progressing 
towards individual objectives and/or curriculum targets.

1        2        3        4        5 1        2        3        4        5
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Teaching Practices
I am doing this now…

Not at all All the time

I want to do this…

Not at all All the time

Difference between current 

use and desired use

I collect examples or photos of children’s work and activities 
that are related to child objectives and/or the scope and 
sequence of the curriculum. I use these examples as part of my 
ongoing assessment.

1        2        3        4        5 1        2        3        4        5

I collect video examples of children’s work and activities that 
are related to child objectives and/or the scope and sequence 
of the curriculum. I use these examples as part of my ongoing 
assessment.

1        2        3        4        5 1        2        3        4        5

I use checklists to show how children are progressing towards 
common goals for the entire class, specific goals for small 
groups of children, or target goals for individual children.  

1        2        3        4        5 1        2        3        4        5

I use an activity matrix to make sure I collect information 
about goals that are highly individualized (i.e., IEP, IFSP or BSP 
goals) OR I work together with families and specialists to 
collect information about highly individualized goals on a 
regular basis.

1        2        3        4        5 1        2        3        4        5

All team members collect information about children’s 
progress over time.

1        2        3        4        5 1        2        3        4        5

From assessment and observations, I can identify each child’s 
individual strengths, interests, and areas for support. This 
information leads to the development of meaningful and 
functional individual goals, including IEP, IFSP or BSP goals.

1        2        3        4        5 1        2        3        4        5

I use the information I have collected to share progress 
over time with families and/or specialists and members of 
the IEP or IFSP team.

1        2        3        4        5 1        2        3        4        5



Teaching Practices
I am doing this now…

Not at all All the time

I want to do this…

Not at all All the time

Difference between current 

use and desired use

Using Data to Inform Teaching 

I work with my team to use information we have gathered to 
determine whether children are making progress. 

1        2        3        4        5 1        2        3        4        5

I know what to do if a child’s assessment information shows 
he or she is making progress, not making progress, or has 
reached a goal. 

1        2        3        4        5 1        2        3        4        5

I use the information we have gathered to make changes to 
ongoing early learning setting activity or materials in order to 
maximize a child’s participation.

1        2        3        4        5 1        2        3        4        5

We collect data often enough to tell how children are 
progressing.

1        2        3        4        5 1        2        3        4        5

Data are accurate and behaviors are documented using 
factual, objective descriptions.

1        2        3        4        5 1        2        3        4        5

For more information, contact us at: ecdtl@ecetta.info or 844-261-3752




