
	 GROCERY STORE – START UP CHECKLIST  
	 PRE-OPENING REVIEW 
	 	 Approval from administration 

	 	 Determine space needed

	 	 Use of displays 

	 PRODUCT NEEDS 
	 	 Determine products that will be sold 

	 	 Submit stock increase demand to US Foods®

 

	 OPERATIONS 
	 	 “Go live” date 

	 	 Hours of operation 

	 	 Food safety management (stock rotation, dating, etc.) 

	 	 Social distancing signage 

	 	 Pricing (products marked and POS) 

	 	 How will orders be taken and processed? 

	 	 Staff training

	 	 Marketing materials 

	 	 Celebrate/share photos once opened 
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