
 

Collective Harvest by Joint Venture Proposal 
Executive Summary 

Introduction 
This document  is the Execut ive Summary of a 19-page report  ent it led Col lect ive Harvest  by Joint  
Vent ure – f or Forest  Ent erpr ises Managed Invest ment  Schemes. The full report  can be downloaded by 
clicking here. 

Forest  Enterprises proposes 15 collect ive harvest  j oint  ventures for all 48 managed investment  schemes 
(Investments) in response to the challenges and risks ident if ied, should each Investment  proceed to 
harvest  on a stand-alone basis.   

As the licensed manager1 Forest  Enterprises must  at  all t imes act  in the best  int erest s of  t he Invest ors t o 
maximise t he ret urn at  harvest  which includes harnessing t he scale and common int erest s of  each 
invest ment  wit h ot her invest ment s managed. 

Objective – Maximise Return and Minimise Risk 
The collect ive harvest  proposal is the company’ s solut ion to both the challenges and risks ident if ied and 
our obligat ion to maximise Investor return at  harvest .   

Implementat ion of  the collect ive harvest  proposal is in Forest  Enterprises professional opinion the best  
st rategy to maximise the harvest  return and minimise the harvest  related risks and is consequent ially the 
st rategy which is most  l ikely to produce the returns proj ected for each investment .  

Exchange 100% of Own Harvest for Agreed % of Collective Harvest 
Fundamental to the collect ive harvest  proposal is each Investment  forgoing 100% of the returns proj ected 
for the harvest  of  their mature forest  for an agreed % of the collect ive harvest .  The agreed percentage 
being calculated using the recognised and accepted Forest  Crop Value Met hodology of  each forest  in the 
j oint  venture. 

Inherent  in the collect ive harvest  proposal is an expectat ion to l i f t  t he t ide,  t herefore to create a 
greater harvest  revenue pool to be shared, than the sum of  the parts were each Investment  to separately 
harvest  it s own forest .  

Consequential Requirement for Land LP 
There are some collateral consequences arising f rom collect ive harvest  which impact  on each 
Investment ’ s second rotat ion forest ,  and also on certain costs and revenues. These consequences are 
equitably resolved by the t ransfer of  the land (and consequent ially the second rotat ion forest  as it  is 
planted) to a new limited partnership (Land LP) owned j oint ly by the Investments in the j oint  venture. 

Similar to collect ive harvest ,  fundamental to this solut ion is each Investment  forgoing 100% ownership of  
their land for an agreed % ownership of  the j oint  land. The agreed percentage being calculated using 
recognised and accepted valuat ion methodology. Also inherent  in the creat ion of  Land LP is an 
expectat ion that  the enlarged land area (and second rotat ion forest ) wil l have a higher market  value 
than the sum of the value of  each Invest ment ’ s land and second rotat ion forest .  

Investment Wound Up at Conclusion of Collective Harvest 
Land LP is required to sell t he j oint  land and second rotat ion forest  around the conclusion of  the 
collect ive harvest .  This is to ensure that  each Investment  can be wound up and the Investors paid out  in 
full following the conclusion of  the collect ive harvest ,  consistent  with the exist ing underlying Investor 
expectat ion. 

Future Options Enhanced 
A collateral benef it  arising f rom the creat ion of  Land LP is that  this l imited partnership could become a 
second rotat ion investment  for those Investors considering this opt ion, whilst  st il l  allowing those 
investors planning to cash up and exit  at  the end of  harvest  to do so. 

                                                 

1 Licensed under the Financial Markets Conduct Act 2013. 


